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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project is on track. By the beginning of summer 2018, all preparatory activities were completed: selection of schools and children, training of trainers in participatory video (PV) methodology, conflict analysis trainings for children and teachers, training sessions in PV for teachers and children, baseline survey, and the provision of video equipment to schools.

Over the summer, in all 16 target schools, participants prepared  movie ideas and scripts. In September, they gathered in teams to choose the best ones in an inclusive and democratic way with the help of the PRES-formula (Position-Reason-Example-Summary). FTI staff underwent a 2-day training session on video editing. All 128 student participants and 32 teachers received a similar mini-training. 16 movies will be completed in November. On the 6th of November, the first movie was shown to a local community during feedback session with more than 60 attendees. Additionally, during the summer, children prepared movies about changes in Kyrgyz communities (bridging territorial divisions in Check-Abad, issues in border regions with Tajikistan, revision of oppressive traditional gender norms, increased tolerance of youth), which were promoted on social media. 

The internal mid-term review of the project was conducted in October. It included visits to schools and informal discussions with teachers, pupils, and staff about the project, its sustainability, and communal impact. The detailed work plan is attached for reference.

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The project continues to address potential sources of tension, as shown by the complementarity between the initial conflict analysis and the chosen film topics: tensions in the border regions with Tajikistan; fights between children, notably boys (according to territorial divisions); gender-based discrimination and stereotypes; safety concerns; problems in educational sphere and access to education; ecological issues, etc. The mid-term review confirmed the relevance of the issue of fighting amongst children. Participants from 3 out of the 6 schools chose it as the topic for the movies. Children in the Jalal-Abad region stated: “At least 70% of school children fight. This has started in 80s and is still happening. We want to stop it because the innocent people suffer.” Gender issues also remain important; one pupil said: “When choosing the idea for the movie, I realized that in our village the problem of gender discrimination is indeed relevant, and we need to take action or show to others around us the need to solve this problem.” Supporting publications on gender issues and violence in schools are attached below (p. 6) Finally, children stressed the issue of parents discouraging them from pursuing higher education. Girls are expected to work as nurses and boys in the fields. One of the girls said: “I want that we [Dungans] would also have the possibility to get higher education, to become doctors, scientists, and politicians, but in reality, we stop education at high school"
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The project is unique and innovative due to its approach: the use of the PV methodology, its integration with social media, and interactions with various decision-makers all aimed at empowering the participants. Being tired of participation in traditional peacebuilding activities, youth consider the PV activities, social media campaigning, public speaking, and meetings with decision-makers to be exciting. 

The use of the PV methodology as an empowering tool is the most innovative aspect of the project, which contributes to conflict prevention by creating spaces for dialogue and reconciliation, increasing tolerance and understanding of the “other”, and developing critical thinking. The children in Kyrgyzstan were highly interested in the video “Unhappy birthday” filmed during the PV project led by MEND in Palestine that creatively highlighted a sensitive issue. One of the pupils said: “We could not even imagine how easy it is to show the problem with the help of the movie. We thought that we had to show the prohibited, we were afraid to meet difficulties in the process. It turns out, everything is easier, we just need creativity and positive approach.” Also, the project is interesting due to its use of social media (facebook, instagram, whatsapp, etc.) For many of the participants, especially from rural marginalized areas, this is the first experience with social media which contributes to wider feelings of inclusion, bridging gender, generational, and class inequalities.  

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
In the Batken region, the team of participants initially consisted of 6 boys and only 2 girls because traditionally, the girls are forbidden from participating in after-school activities or other forms of public life. However, in the last few months, girls have also started expressing interest in the project, especially when the filming process started. There are now 2 new female participants in the team whose parents have allowed to participate in the project. This illustrates the gradual overcoming of gender-based discrimination embedded in the society. 

Another major peacebuilding progress has been achieved in addressing conflicts between school children, a deeply-rooted issue mostly caused by territorial divisions. One of project participants mentioned: “During the training I started to wonder why we fight. I did not see any reasons, only negative consequences, so I stopped doing it.” Importantly, the children became agents of change who encouraged an end to the fights. One boy shared the following story: “I was in the park and saw a lot of children fighting. I screamed: ‘Teachers [are coming]! Hide!’ - and they ran away.” Even though fights happen mostly between boys, the role of young women in stopping them is also crucial. One girl said: “Earlier I did not pay attention to boys fighting, it was perceived as a normal thing. But recently when my friend and I saw that boys started to fight, we stood between them and did not let them do it. And they went home.”

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

This project has encouraged children, their teachers and parents to rethink their views and change their behavior. One of the participants mentioned: “Earlier I thought that it is impossible to resolve the problem of fights since people are always fighting for leadership, and now I realize that they are simply behaving badly. It is not about leadership, it is about humiliation of someone else’s dignity. For me, participation in this project at first was just a hobby, but now I think it is a necessary step in personal development.” 

Another participant, who comes from a disadvantaged background, was very closed and quiet. This project gave him the opportunity to open up, feel included by his peers, and have his voice heard. He is now respected by peers and is one of the best cameramen in his group. His mother has approached the project staff to express gratitude: “He is a different person now: he started to talk more, to enjoy his life, while earlier he was just sitting behind his computer and did not want anything.”

Teachers also notice changes in children: “The boys started to be interested in studying, and they no longer wander in the streets after classes. They are more open, friendly, and behave differently. For example, one of boys was very rude, he swore at me, and after lessons his parents would call me as they could not find him while he was wandering around the city. Now he is a very polite and responsible boy who always helps me in the classroom.”     

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The main challenges at the initial stage were connected with the parents’ attitude toward participation of children, especially girls, in the project, many of which had not previously participated  in civil society projects. The project staff  was successful in convincing the parents through conducting meetings with them and signing agreement forms (example attached). During the mid-term review, teachers  mentioned that parents began to approach them to express gratitude, starting to notice the positive changes in their children. 

During the summer holidays, about 30% of children participating in the project had dropped out because they left their schools (mostly due to their parents relocating). New children joined the teams, and now there are again 8 children in each team. The participants trained their new team members on PV methodology, and conducted mini-training on conflict-analysis and tolerance. To ensure consistency, the staff pays special attention to the integration of newcomers. 

Compared to the planned set-up of the project, more technical skills have been included than originally envisioned, in order to ensure development and production of 32 videos. The mid term review revealed that this might have a hindering effect on the other aspects of the project. The staff is currently paying more attention to the group dynamics and peacebuilding effects, balancing the social (participatory) and technical aspects of the project..

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
The project is on-track
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Attached are: 

1. Annex on Budget

2. Media Report (publications made by GPPAC in English for international audiences; publications made by FTI and local media in Kyrgyzstan in local languages (Russian and Kyrgyz), aimed at local audiences in the country);
3. Example of the form signed with parents of children allowing participation in the project; 
4. Project Work Plan; 
5. Photos (participants in the process of filming, mid-term evaluation, feedback session)
6. The first movies produced by children 
7. Terms of References for Mid-Term Review 
8. Summary of the Findings from the Mid Term Review 
9. The links to the articles supporting the statements about the relevance of the project (in reference to question 2, page 2).

The topicality of the gender-based issues is confirmed by the report from the UN Committee on the Elimination of Discrimination Against Women on the systematic violation of human rights, highlighting the scope of the gender issues deeply rooted in Kyrgyz culture/society: https://www.rferl.org/a/un-committee-slams-kyrgyzstan-for-culture-of-abduction-forced-marriage-/29496737.html, as well as recent articles like the one about double discrimination of being a representative of minority group and a woman   

(https://www.opendemocracy.net/od-russia/zhyldyz-frank/double-discrimination-in-kyrgyzstan) 

The topicality of the fights at schools is confirmed, among other, by the recent report of UNICEF, in Kyrgyzstan, according to which 83 per cent of children reported to have suffered violence in school: https://www.unicef.org/kyrgyzstan/press-releases/half-worlds-teens-experience-peer-violence-and-around-school-unicef


1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Kyrgyzstani girls and boys from different backgrounds are empowered to formulate common messages to decision-makers in their local constituencies, on the national level and international level, in order to make their vision of a peaceful future heard in policy making decisions
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  

The activities in the project contributed to output 1.1: boys and girls developed an understanding of peace and conflict and learned how to use conflict analysis tools (f.e. “tree of conflict”). During the two-day regional trainings children reflected upon tolerance, diversity, and gender equality, including the discussion of stereotypes and gender norms. In April-June, boys and girls, as well as teachers from target schools, developed capacities in participatory video during trainings and weekly sessions in schools. 

In September and October, after the summer holidays, young people have been continuing to build their capacities in participatory video making and editing skills and are prepared for feedback sessions with adults. Trainings on social media and advocacy will take place in November after the return of the children from autumn break. It is planned to synergize media and advocacy training with the feedback sessions at schools and on community levels with the participation of a wide range of viewers. 

The children have started to understand the importance of hard work in the process of PV methodology for the delivery of their ideas and social issues to the national decision-makers in order for young voices to be heard. The children participating in the project have illustrated at their schools that youth can highlight problems, express their opinions, and influence society. Most importantly, the children are confident that the society and the national decision makers will react and assist in solving youth-related issues and problems. During the first feedback session, the participating local decision-makers of Check-Abad (representatives of local self-government bodies, local branch of the Ministry of Education, regional youth committee, police, school administration, etc.) have already demonstrated their genuine and serious reception of the message concerning youth fighting. They have made a series of commitments, including: 

•
to conduct additional meetings with the parents of all the children in the school to discuss the ways to solve the issue;

•
the police will conduct preventive discussions with all the pupils studying in the village;

•
to help in conducting additional trainings on tolerance in other schools of the village;

•
to place a banner calling for peace and friendship in the village;

•
to mix children from different conflicting districts in the same classes.

The participating children have started to understand the value of cooperation with local authorities in solving youth-related issues. For example, a participant from the school in the Nooken district, based on her own initiative, visited the Deputy of the local Supreme Council, who represents her village, with a request to assist in the opening of educational language centers and sports centers for young people. 

Outcome 2:  Kyrgyzstani girls and boys from different backgrounds are empowered to create spaces for dialogue and reconciliation within and among their communities and peers to improve their understanding and attitude towards the “other” and develop new insights on gender norms and issues. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Through participation in the project, young Kyrgyzstani girls and boys from different ethnic and social backgrounds have started to demonstrate knowledge, appreciation and understanding of “the other” and find commonalities rather than concentrating on the differences. A girl from Batken region said: “In this project I found many new friends, met with pupils from other communities, and it turns out that we have a lot in common.” 

Another example of changing attitudes towards “the other” is the personal change of view of a girl from the Batken region bordering with Tajikistan. She used to perceive the boys from the neighboring Tajik village as aggressive. After the participation in the project, she understands that those boys are also just children, and it is possible to become friends with them and solve issues through discussions.

In Osh region, one team's members have developed listening skills and tools to engage in constructive debates, to argue without quarreling, while in the beginning of the project they have experienced difficulties with teamwork. Each of the participants was a leader in his or her class, and in the beginning they were not open to listening to the others and kept offending and taking offense from their teammates. Now they are able to respect the opinion of others, to listen, and to have constructive dialogue. One of them said: “We used to argue often and could not immediately agree with the suggestions of our friends, everybody strongly stood on their positions, sometimes fundamentally. But during the production of scripts it became clear that without unity we would not be able to produce a video.” They have started to extrapolate such behavior to the broader range of settings outside school as well. 

With the first feedback session, which took place in the beginning of November 2018 in Check-Abad, the project participants have created the space for adults (their parents, school teachers and administration, and local decision-makers) to reflect upon the long-standing territorial divisions into brigades which are root causes to many violent conflicts in the country. Thus, one of them said: “During the times of the Soviet Union we were divided into brigades, and since then we started to divide ourselves as well, and young children are taking our example. We cannot explain youth that we do not need these divisions. We are very grateful to our children for such a movie. They have shown us that we, adults, have to pay attention to this conflict.” The other participant in the feedback session has said: “The children have chosen a very actual topic. We are always hiding this problem [of territorial divisions]. We should not do this, we have to talk to our youth, to work with them in order to prevent such problems.”

     The observations of the project team during interactions with the participants in course of the mid-term evaluation suggest that the movement toward achieving the outcome 2 is on track. 


Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The project is being actively supported by the Ministry of Education and Science of the Kyrgyz Republic on the national and regional levels (they have sent a special letter of support to all their regional departments). On the local level, heads of local departments of Ministry of Education and Science continue to provide constant support to the project team. 

Heads of local self-government bodies recognize the importance of promoting this project in other communities of the country, as it is an innovative approach to solving local and national problems and building peace in Kyrgyzstan. One of them mentioned: “A project that improve the rights and opportunities of young people was highly necessary for the rural district of Check-Abad, especially for young people who had nothing to do after classes. But now they will be filming their ideas and problems, which gives them an opportunity to solve the problems and share their knowledge and skills with younger generations”. 

The Head of the local branch of the Ministry of Education in Aravan district said: “This is an innovative and interesting project for our students that allows them to convey their peaceful messages to the decision makers, and we will make sure to contribute to it. In the new academic year, we will organize seminars with the participation of all schools in our district to disseminate the participatory video methodology.”


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project monitoring and evaluation plan is on track. 

In July-August 2018, the preparation of  the internal mid-term review took place (terms of reference attached). The field stage of the MTR was conducted in October by the GPPAC project manager together with FTI staff in 6 out of 16 targeted communities. It  included meetings with children and teachers, and discussions with project staff and partners. The visits to schools were also an encouragement for participants, and were also used as an opportunity to discuss ideas for (further) strengthening the sustainability of the local project results. The report with the results of the mid-term evaluation (attached) prepared by GPPAC PME Manager have been shared with the staff of the implementing partner, FTI and with the representatives of MEND for further input and initial commenting, and will be discussed further in-depth towards the end of 2018. 

A 2-page summary of the mid term review is attached and elaborates further that the project is advancing very well, including reporting of relevant social changes that contribute to the two project outcomes.

The GPPAC Project Manager and FTI Project Manager have regular (weekly) meetings to ensure constant project monitoring. The Project Steering Committee is meeting regularly, once per quarter, to monitor the progress of the project. Two online meetings and one face-to-face meeting in Kyrgyzstan in October took place (see attached work plan for more details).


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The budget for external evaluation is available as initially planned in the budget; the preparation for the external evaluation is planned to commence in January 2019.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	In the school from Andarak village, Batken region, the participants, with the assistance of local activists, found funds from sponsors to repair a room in order to make a video studio. The community understands that the production of videos contributes to the development of children, helps to identify problems of the community and highlights them at the high level. This is an indicator of the fact that the community is not indifferent to the efforts of children and that the participants are starting to create video materials that address important social issues.

Additional financial catalytic effects may appear at the later stages of the project when youth will engage with decision-makers contributing to solving problems and building peace in the communities.     


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Local government bodies and departments of the Ministry of Education and Science show great interest in disseminating the project experience to more schools. 

Local government administrations express willingness to share the experience of working with the PV methodology in other schools through the experience-sharing seminars and meetings.

Upon the requests from Saferworld, the participants from the Osh region have helped the project “Developing Cooperation and Partnership in Communities of the Kyrgyz Republic” in producing a video report of the motivational meeting for youth. The participation of the children illustrates the recognition of the “Cameras in Hands” project. This also gives the children additional motivation and opportunities to master their skills in video production. 

FTI staff conducted training in video making for youth and women from new settlements around Bishkek in cooperation with UNFPA within GPI project. As a result, a group of women (over 40 y.o.) has made the best movies and won prizes. 

More generally, GPPAC has been showcasing the success of this UNPBF-funded project to its current donors, including the Dutch Ministry of Foreign Affairs as well as the Swedish International Development Cooperation Agency, and has been leveraging it to attract new donors in the hope that they will partner with GPPAC and fund other peacebuilding activities of the network.     


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Participants from the school in Check Abad are already teaching a group of younger pupils (6th and 7th grades) tolerance, conflict resolution, and video production. The other group of participants has organized an audition to cast actors among the younger children. The organizers turned on the camera and gave participants different roles, the tasks to conduct interviews, and tell about themselves. As a result, the students found 2 new actors for major roles in their first video. This event raised interest of younger children in the project. 

By the end of May 2019, in all the targeted schools, the new youth groups will be formed to continue the work with PV in the next academic years. In addition, teachers have been involved from the beginning as co-trainers in PV, and children were taught video-editing skills which ensures their ability to conduct the full cycle of video production independently after the project ends. The professional film-making equipment has been donated to schools, and the agreements specifying who will use the equipment were signed. During the visits to schools in course of mid-term evaluation, special attention was paid to the sustainability (discussed with children and teachers).

In 2019-2020, FTI together with UNICEF is going to build cooperation between youth from 5 target schools and their peers in Naryn, Issyk-Kul, Batken and Osh regions to deliver message on importance of youth inclusion to the decision-makers through videos and feedback-sessions


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The risk of further divisions within the mixed groups of children is mitigated by FTI staff working with children (project coordinators and assistants). The interactions in each group of children are constantly followed and facilitated by the project team to ensure respect, tolerance, and understanding. Special attention to the recruitment of motivated project staff, their training, and continuous support from the senior FTI staff are key in mitigating this risk. Also, the project staff takes special care of the equipment, the proper use of which is crucial for sustainability of the project. The risks of equipment damaging is mitigated with elaborated instructions on its use.

FTI continues to mitigate the potential political and legislative risks by closely cooperating with the representatives of local self-government and government officials (on national and regional levels).


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The gender balance is fundamental in this project. Children participate in trainings and other activities equally, e.g. efforts are made to ensure that girls use video equipment on equal terms with boys, the boys and girls constantly change roles (cameraman/ camerawoman, director, manager, actor, etc.) Maintaining  principles of gender equality at the project level encourages gender-sensitive dynamics to be replicated in civic life, education etc. 

One of the project participants mentioned: “All my female neighbours are interested in what I do in this project. Previously, my neighbours always said that girls should get married as quickly as possible, but now they understand the importance of studying and are ready to allow their daughters to get higher education. I try to change the people around me and I think I am doing a good job.” 

One team of participants started cooperation with the project “Between Generations and Gender Borders - Communities Against Gender Violence in Kyrgyzstan”, which is implemented by HelpAge International. The project aims to influence the norms, attitudes and behaviours of different generations to overcome the practice of forced marriage and violence against women and girls of all ages. The participants will gain valuable experience and knowledge on issues of early marriage, the kidnapping of girls, and the role of young girls in the society. They will be filming trainings and events on topics of gender equality and violence against women.


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	N/A


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Kyrgyzstani girls and boys from different backgrounds are empowered to formulate common 

 

	Indicator 1.1

Young Kyrgyzstani girls and boys from different ethnic and social backgrounds demonstrate knowledge and appreciation (attitude) regarding concerns of “the other” despite their differences.
	1st report on dynamics and interactions of youth demonstrated that in the beginning, it was very hard for young people to find consensus and effectively work in the teams, to treat all the members of the team equally.
	-90% groups join consensus on story boards and make compromises for languages used and issues to focus on. -90% youth participate actively and contribute to the creation of the story board.
	The observations made by project staff during the weekly sessions at schools as well as the observations made during the mid-term review of the project suggest that this indicator is on track. Participants have have developed listening skills and tools to engage in constructive debates.
	     
	     

	
	Indicator 1.2

Politicians on the local, national and international level, show increased interest in what youth has to say. 
	Lack of interest
	Uptake of at least one recommendation formulated by youth groups in the National Youth Policy action plan - at least 50% of youth involved reports increased trust towards local policy makers; -Video feedback by at least 10 international policy makers.
	The feedback sessions with national and international policy makers are planned in the end of the project. After the first feedback session with the local decision makers which took place on the 6th of November, 2018, they demostrated great interest in the topic raised by youth and made commitments.
	     
	     

	
	Indicator 1.3

Increased feeling of political inclusion from girls and boys from different ethnic and social backgrounds. 
	Initial conflict analysis showed feeling of exclusion from politics particularly for rural and ethnic minorities. 
	For the 128 youth involved in the project: at least 70% youth report feeling more politically included; -At least 90% will report gaining more knowledge on advocacy and practice in participating in politics.-High social media activity from Kyrgyzstani youth.
	It is on track. The first feedback session with the local decision makers contributed to the increased feeling of youth inclusion into decision-making process (as reported by participants). The other feedback sessions and social media training are planned for the end of November.
	     
	     

	Output 1.1

     

	Indicator  1.1.1

Number of young Kyrgyzstanis (disaggregated by gender, age, ethnicity and community) trained in peacebuilding, PV and social media advocacy. 

-Description of reflections on how these skills have helped them in gaining self-confidence, self-awareness.

	0 children had these capacities. 
	Up to 128 youth’s skills in peacebuilding, PV and social media advocacy (at least 40% girls, 50% rural and 30% minority ethnic group). Capacity building will have provided the tools for youth to successfully produce relevant videos by working across divides, and to identify relevant messages.   
	Capacity of 128 children (49% boys, 51% girls, 50% from rural areas and 34% from minority groups) has been built in peacebuilding (through conflict analysis trainings) and in PV methodology. They are now capable of producing videos to deliver messages to policy-makers. 
	     
	     

	
	Indicator 1.1.2

Output Indicator 1.1.2 Number of youth (disaggregated by gender, age, ethnicity and community) involved in film production and social media dissemination, number of videos produced and subsequent increased feelings of inclusion and agency.  
	No videos produced, no social media campaigns started.
	At least 32 videos produced youth (at least 40% girls, 50% rural, and 30% minority ethnic groups).

-At least 2 social media outreach campaigns led by youth (at least 40% girls, 50% rural, and 30% minority ethnic groups).

-Reports of 70 % increased feelings of inclusion and agency.

	128 young peacebuilders have written own storyboards and through constructive discussion have chosen 16 storyboards to make videos

- at least 12 videos are already produced, and 16 videos will be ready by the end of November;

- at least 5 videos have been disseminated in social media. 

	     
	     

	Output 1.2

Feedback loop sessions with local decision makers and  national and international engagement with policy makers.
	Indicator  1.2.1

Number Kyrgyzstani youth (disaggregated by gender, age, ethnicity and community) involved in person and digitally in “number” of feedback sessions with local decision makers. Number and description of level of policy makers attending.  
	No engagements with the local decision-makers.
	 32 engagements with community and local politicians. At least 50 policy makers and at least 128 young Kyrgyzstanis will attend the community feedback sessions. To the extent possible, the policy makers present will be those who have the power to initiate change within their constituencies.
	By the end of November, there will be at least 16 engagements with the local decision makers. The first feedback session which took place in the beginning of November, was attended by at least 6 local decision makers and at least 30 young Kyrgyzstanis. 
	     
	     

	
	Indicator 1.2.2

Number of Kyrgyzstani youth (disaggregated by gender, age, ethnicity and community) involved in person and digitally in “number” of feedback sessions with national decision makers. Number and description of level of policy makers attending.
	0 children were involved as no feedback sessions with national decision makers took place
	At least twenty policy makers and up to 80 Kyrgyzstani youth from different backgrounds ((at least 40% girls, 50% rural, and 30% minority ethnic groups) will attend. To the extent possible, the policy makers present will be those who have the power to initiate change within their constituencies.
	According to the workplan (attached) the feedback sessions at national level will take place next year.
	     
	     

	Output 1.3

Social media outreach campaigns. 
	Indicator 1.3.1

Number of social media campaigns around youth’s short films, number of social media messages and responses generated, and description of reactions (breakdown of types of actors) on social media
	No social media campaigns
	-At least two social media campaigns in the project period.

- At least 1,000 messages and responses generated on social media.

- Reactions (retweets, likes comments) show engagement of youth and policy makers.

	- 7 news agencies and TV companies published news about the project.

- 33 posts (videos/photos and text) were published locally on social media.

- Posts by FTI about the project activities received 1343 likes, 197 shares and 52 comments.

	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Kyrgyzstani girls and boys from different 

 backgrounds are empowered to create spaces for dialogue and reconciliation within and among their communities and peers to improve their understanding and attitude towards the “other” and develop new insights on gender norms and issues. 


	Indicator 2.1

Youth and communities from different gender, ethnic and social backgrounds demonstrate knowledge and appreciation (attitude) regarding concerns and interests of “the other” despite their differences.


	The reports on the interactions in the groups from the first months of the project have demostrated lack of understanting and appreciation of "the other". 
	At least 80% of youth involved in the project (either directly or through feedback sessions) and 65% of the communities participating will report increased knowledge regarding concerns and issues of “the other”.  - inter-ethnic members of the communities will continue to interact after the feedback.
	Report from the first feedback session, as well as the observations made in course of the mid-term review confirm that this coutcome is on track. Children, teachers, and their parents are reviewing their attitude towards "the other". They have become more open to understanding "the others".
	     
	     

	
	Indicator 2.2

Youth peers and communities demonstrate intake of new insights regarding girls concerns and gender perspectives. 
	Traditional views on gender roles in Kyrgyz society are oppressive to women, the cases of gender-based violence are common; many parents state that higher education for girls is not important, and there is no need for them to have careers. 
	- increased % of parents that state that girls should pursue school, be able to earn money and have a career. - increased % of girls that they feel more control over their life decisions.  - Increased % of youth groups that report having changed their opinion on gender norms.  
	It is on track. The parents of many girls participating in the project have already revised their views on their daughters' future; children, teachers and parents have already change their gender perspectives.
	     
	     

	
	Indicator 2.3
 
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

Number of feedback sessions with girls only within each Oblast and number of films per Oblast relating to girls’ issues from different backgrounds and ethnic grounds.  
	 No feedback sessions.
	At least one feedback session in each Oblast for girls and boys,  -Young girls will be empowered, show leadership and play active roles in collecting feedback and discussions with their peers.  
	According to the workplan (attached), the feedback sessions with girls only are planned in the later stages of the project.
	     
	     

	
	Indicator  2.1.2

Number of feedback sessions with peers and description of reaction of peers to the showing of the short videos. Description of social media reactions from youth. 
	No feedback sessions. 
	There will be at least 2 feedback sessions for each school -Youth will be empowered, show leadership and play active roles in collecting feedback and discussions with their communities.  
	According to the workplan (attached), such feedback sessions  are planned in the later stages of the project. 
	     
	     

	Output 2.2

Participatory feedback loop sessions with communities.
	Indicator  2.2.1

-Number of feedback sessions with communities.  -Description of the reactions of the communities to the showing of the videos.  - Number of social initiatives that arise from the community meetings. 
	No feedback sessions.
	There will be at least 2 feedback sessions for each school -Youth will be empowered, show leadership and play active roles in collecting feedback and discussions with their communities.  -Communities will have gained more understanding towards different groups and gain new insights on peacebuilding
	Based on FTI’s local experience on building communication between youth and decision makers, the concept of feedback sessions was developed, tested and revised during the first feedback-session in Osh. 15 more sessions will take place in 2018.
	     
	     

	
	Indicator  2.2.2

Description of films which the communities voted for that will reach national and international policy makers.
	No films
	The change of perception of the community on different groups and on peacebuilding and gender perspectives. 
	The voting for the movies is planned for the next year
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit):  2 Tranches have been received. The overall level of GPPAC’s expenditures against the total budget is 57%; the overall level of expenditure against the 2 tranches received so far is 81% (the figures are indicative only).     
When do you expect to seek the next tranche, if any tranches are outstanding: The request for the last, 3rd Tranche, is expected to be submitted in January 2019.     
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): Expenditures are on-track, no delays.     
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: The amount which was planned to be allocated to activities focused on gender equality or women’s empowerment: $401,524.63

The amount which has been allocated to activities focused on gender equality and women’s empowerment: $401,524.63     

Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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