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	Project Title: Consolidating peace, stability and social cohesion in Solomon Islands post-RAMSI
Project Number from MPTF-O Gateway: 
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IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNDP and UN Women Solomon Islands


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNDP, UN Women     

List additional implementing partners, Governmental and non-Governmental:

Ministry of National Unity, Reconciliation and Peace (MNURP)

Ministry of Women, Youth, Children and Family Affairs (MWYCFA)

Prime Minister Office (PMO)

SINU

NGOs


	Project commencement date
: 01 January 2018
Project duration in months:
 18 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP: $ 2,213,260.10
UN Women   : $ 786,005.91 


Total: 2,999,266 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 0


	Report preparation:

Project report prepared by: Tony Cameron
Project report approved by: Azusa Kubota
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: Not Yet



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The PBF Project in the Solomon Islands commenced in January 2018 and is currently just over midway through the project cycle. All preliminary activity streams according to the annual work plan have been initiated which include support to Women and Youth to increase dialogue with decision makers, develop relevant policies, provide technical assistance to Ministries , engage with conflict affected communities,  coordinate efforts toward increasing integrity and promoting anti-corruption, drafting policies on land reform, cross border dialogue and security,  reparations policy and associated legislation.  It should be noted that the project has been afforded strong support from government counterparts at all levels, from the Prime Minister down.  Great interest has also been shown by CSOs, NGOs and Faith Based Organisations to contribute to the National Action Plan and the Project’s peacebuilding agenda.   Notwithstanding the project’s strong start, some activities being more complex in nature, take more time to be completed. Examples include border management and dialogue which involves 2 governments and a variety of cultural groups across the North and Western Solomons. Additionally the development of a robust reparations  & land reform policy and has taken longer because of the wide consultations necessary to ensure all parties understood the principles of reparation, expectations are managed and recommendations of the Truth & Reconciliation Commission could be accounted for.
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The PBF Project’s Youth development innovation work is strongly linked with other thematic streams within UNDP Solomon Islands.  Training of government leaders and journalists on ethics and integrity is an example of inter project synergy. In April 2018 the PBF supported journalist training on reporting corruption, and maintaining accountability project, using the Media Association.

The Project supported ongoing dialogue amongst youth, women, civil society representatives, MPs and other planning authorities on local development planning, including decentralization.

Key integrity initiatives were led by integrity institutions, other governance and anti-corruption projects.  Transparency Solomon Island and Churches attended PBF workshops on Anticorruption  and contributed substantively. 

The UNDP Effective Governance Unit in collaboration with PBF hosted a radio panel Q&A, led by the SIEC communications manager. The show was able to convey important messages to a large audience through the SIEC/SECSIP panel where many listeners called in to ask questions on electoral related issues.

Other youth innovation work under the PBF Project allowed young people to showcase and pitch their business solutions to the underlying issues in their communities in alignment with the SDGs. Youth were empowered to understand how peacebuilding is integrated in their social innovations.       

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The PBF project supported the development and launch of the first ever Western Province women’s policy. 

•
By facilitating a dialogue between 16 women representatives and about 26 Members of the Provincial Assembly and the formation of a provincial women’s caucus, the project is also supporting implementation of the policy. The project has supported dialogues between women representatives and provincial and/or national leaders in three provinces since June. 

•
The PBF Project actively included women in peacebuilding efforts/giving women a platform through which they can interact with government leaders. The project continues to highlight achievements in women/gender-responsive efforts using media channels while strengthening the media’s watchdog role by building capacity of local journalists to report on corruption and promoting transparency.

The PBF Project supported marginalised youth to be peacebuilders, innovators, agents of sustainable development through conducting workshops such as:

•     More than 200 youth from across Malaita Province participated in the Malaita Youth Peacebuilding Innovation Forum and learned about using social innovation to addresses persistent community challenges.

•     11 teams of youth in Malaita Province pitched their social innovations at the Malaita Youth Peacebuilding Innovation Forum. Three winning teams were selected, and PBF will continue to support them with training, seed funding and supplies for their social enterprises.      

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

20 women leaders from across Western Province participated in the Province’s first ever policy dialogue with Members of the Western Provincial Assembly (MPAs).  20 MPAs out of a total of 26 attended and participated in the dialogue where women representatives highlighted key provincial women’s priorities and made recommendations. Provincial women’s caucuses were agreed to and planned to be fully established as part of the women's peacebuilding and development network in the provinces. 

"I think it's a big step forward for us in Western Province," said Barbara Unusu from Ward 21 in Marovo Constituency. “If we make our plans an programmes for women, we now have something to back us up, which is something we never had previously.”  

The PBF Project also supported in launching the National Youth Policy 2017-2030. The Policy provides a platform for encouraging youth as nation builders.

PBF has also made impacts in terms of women's inclusion in the peacebuilding process. Dialogues between women and their provincial and national leaders gave them a platform to highlight their peace and development priorities.  President of the Auki Market Vendors Association Janet Ramo said the Malaita women's dialogue with Members of Parliament was a significant achievement. “It has brought us face-to-face with our MPs to urge them to hear the concerns of women from the grassroots. It is a positive and direct approach for them to seriously consider the needs of women in the rural areas," she said.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The PBF faced some critical challenges in terms of human resourcing in the second phase of the Project.  The premature departure of the Project Manager had an impact on the coordination of workflow, but this was quickly mitigated by the appointment of senior UNDP staff on detail assignment. This appointment ensured the execution of a fast recruitment process and subsequent appointment of a replacement. There were also delays in filling the post of a key UN Women P3 international staff member, which placed undue pressure on the local UN Women project staff and naturally impacted the delivery of the gender component of the PBF Project. The P3 UN Women staff member was only mobilized at the end of the current reporting period in November, but the process should have been completed earlier in June 2018. 

A related challenge is the lack of gender mainstreaming in the Ministry of National Unity, 

NURP), as evidenced by the exclusion of women in the consultations of the draft Traditional Governance bill. Through PBF support, a joint gender working session of the two national networks- the National Peace Advisory Committee (NPAC) and the National Taskforce for Women, Peace & Security (WPS) National Action Plan (NAP) was convened to oversee the peacebuilding and WPS work in Solomon Islands and to institutionalize the session through bi-annual meetings.  

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
1. PR and photos on dialogue between Malaita women and provincial representatives. Purpose: Highlight how the project is creating links between women in the provinces and their leaders. Audience: National media and general public.

2. PR and photos on Western Province women's policy launch Purpose: Highlight the culmination of the project's work in developing the provincial women's policy.  Audience: Provincial and national media, general public.

3. PR and photo on opening of Malaita Province Youth Peacbuilding Innovation Forum. Purpose: Illustrate the project's work to empower youth, create a platform for dialogue with leaders and encourage social innovation and entrepreneurship to address longstanding community challenges. Audience: Provincial and national media, general public.

4. PR and photos on closing of Malaita Province Youth Peacebuilding Innovation Forum   Purpose: Highlight scope of the forum and winners of the innovation competition. Audience: National media and general public.

5. Article featuring leader of one winning team from Malaita Province Youth Peacebuilding Innovation Forum  Purpose: Illustrate the impact of the innovation forum and the challenges youth are working to address in their communities. Audience: National media, national and regional general public.

6. PR and photo on Western Province social innovation and entrepreneurship workshop. Purpose: Highlight how the project is continuing to engage youth in the provinces in peacebuilding through social innovation and entrepreneurship. Audience: Provincial and national media, general public.     

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Consensus is built and actions and initiatives taken amongst state and non-state actors, including women and youth, to address conflict causes and triggers (notably, reparation framework, land disputes, governance deficits, weak social cohesion) identified through the national and provincial dialogues, and youth and women’s summits;
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
During the reporting period from January – November 2018 the following results were achieved at the output level:

1.1
The Government took follow-up actions to enable an inclusive process for effective Communique implementation, where a PB National Task force was established. This met at least once during the reporting period and a Terms of Reference for its functions was drafted. UN Women and UNDP conducted 4 workshops on leadership, across 3 provinces.  A 2017 perception survey was finalised in the reporting period. A Youth Status report was completed in 2017 and launched in 2018.

1.2
A reparation framework and policy were put in place and implemented whereby a scoping mission for drafting a reparations bill was conducted in Choiseul, Malaita a Guadalcanal. A consultant was engaged to review the status of reparations, resulting in a draft policy and framework which is soon to be endorsed by parliament.

1.3  Increased efforts were made to resolve land conflicts, and increased understanding by the Government and communities of the extent and typology of land disputes. A tribal Land Task Force was established which was managed by government. Plans to conduct a PCDA in west Guadalcanal in response to an ongoing conflict with government in the Tandai Ward. Dialogues with women and youth groups were conducted on Guadalcanal of 130 people in March 2018,  and a follow up in Malaita in November 2018. Innovation training was conducted by UNDP Fiji in June 2018 for the Land Recording Division, prioritizing land for development within wider tribal responsibilities using Trust societal model for collectively managing developed land.

1.4
Leaders and citizens gained a common understanding of integrity requirements and access to integrity institutions for good governance. In April 2018, an anti-corruption training was conducted and attended by 16 journalists (13 males and 3 females). A follow-up course in November was held through the UNDP Accountability Project using the Media Association of Solomon Islands. A separate workshop on anti-corruption was conducted for Honiara youth and students in partnership with SINU, churches, Transparency SI and the University of the South Pacific. In December a follow up anti-corruption workshop for Guadalcanal women and youth was planned.
1.5 A National Action Plan on WPS was institutionalized at the national level including through increased women’s political participation. WPS training was conducted and a committee established 2018. The Task Force are working to integrate women’s agenda into national peace policy. Discussions were held with National Leaders in 3 provinces to increase women’s participation in a subnational government women’s caucus. 

Outcome 2:  Structures, inclusive spaces and solutions to address peacebuilding challenges identified through the national and provincial dialogues are established at the provincial level, institutionalized and effective.   
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

During the reporting period from January – November 2018 the following results were achieved at the output level:

2.1 A platform for regular dialogue on decentralization was established and allowed for a joint vision to emerge on this issue. A Women’s Caucus met with MPs where presentations to provincial leaders on decentralisation were made. One provincial youth caucus was formed and two planned for December 2018.
2.2 The Nation Action Plan, Women Peace and Security (WPS) and Youth Policy were embedded and rolled-out at the provincial level. The National Youth Policy was launched in 2018. A WPS component was in this policy with plans to roll out the policy at the Provincial level in 2019. Youth peace building innovation summits were conducted on Malaita in September, and Western Province in October 2018. Business training was provided to support the winners of the innovations competition and mentoring was also provided. Student exchange programme was planned for December where selected Guadalcanal youth goes to Malaita on a 1 week exchange mission 

2.3 Key issues emerging from the provincial dialogues were taken forward through further discussion and specific concerns were followed-up. Border dialogue was conducted in early 2018 between Western Province and Bougainville traditional leaders. A joint border committee was formed at traditional level, the 1st meeting was held in August attended by community leaders from Taro Choiseul, Bougainville, Shortlands, Western Provinces and SI Government Stakeholders. A Concept Note for BELKOL was developed and the MNPRU Director will inform the Project when Government is ready to engage. Radio Programme airtime was booked with SIBC for stakeholder engagement with Ministry of Women, including the Electoral Commission, to carry put peace building messages during elections and peace building for youth. 

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The PBF project in Solomon Islands aims to strengthen national technical and institutional capacity to plan and coordinate, and to mainstream inclusivity into peacebuilding. This should empower institutions to be better able to address the root causes of conflict, and prevent conflict from recurring. Throughout the reporting period, the project enjoyed full ownership and support from the Government of Solomon Islands, as evidenced by the engagement of the highest level of Government, the Prime Minister, who officially launched the 2nd phase of the Project on 28 February 2018.

High-level advocacy was also done with key Government counterparts. Project staff also worked closely with the Office of the Prime Minister and Cabinet and the Office for Gender Equality to ensure national “ownership” and commitment. At the Provincial level UN Women actively linked village based women in the Western Province with Provincial Government decision makers to voice their aspirations of improving women’s economic empowerment, gender leadership and decision making. The Western Province Provincial Government responded by including and endorsing a women’s policy into the provincial government policy statement which ensured funding to the Provincial Women’s Caucus and Gender Policy implementation, and reserving 3-5 additional seats for women (out of 26 provincial seats). A submission to enable provincial governments to amend their ordinances was made to the Ministry of Provincial Government. 


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	Preparations for a midterm evaluation were postponed due to the project beginning to produce results only after the first 6 months of implementation. Three rounds of recruitment were made to appoint an M&E specialist for the project. National candidates for the M&E post proved difficult to find, so ultimately an international UNV was appointed and is due to deploy in the 2nd week of November 2018. 

In terms of targeted research the PBF Project was involved in a longitudinal study, or a peace perception survey which was completed in late 2017. The next round of peace perception surveys for this research is scheduled to start in early 2019.  The collection of endline data with the Perception Survey is budgeted at USD 180,000. The Survey examines advocacy for evidence-based and gender sensitive policies, monitoring and evaluation of the communique follow up (inter alia: further investigation into potential at-risk areas identified in the current perception survey.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	Preparations for the end line evaluation for the project are to be included in the 2019 Annual Work Plan. The Final Evaluation is budgeted at USD 40,000

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Guadalcanal Provincial Government contributed to the Land Summit which was conducted during the reporting period, both with funding and logistical support (in kind). The Western Provincial Government at the provincial level endorsed the Western Provincial Women’s Caucus to be part of the Advisory Committee under the Gender Policy Structure and will be supported financially by the provincial government.
The Ministry of Women attracted a small amount of resources from DFAT Australia to fund a Women and Leadership, Peace Security National Action Plan Coordinator. This person will be based in the Ministry of Women. 


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Peace and rehabilitation efforts were proposed by the Government of the Solomon Islands with the Government of Papua New Guinea and the Autonomous Region of Bougainville. This was called a pre-reconciliation/bridging [bel’kol] process following incursions into Solomon Islands during the Bougainville conflict in the 1990s resulting in human rights violations, which still has lasting effects on peace in the Western Province of Solomon Islands.

With the favourable conditions the PBF has created, the Solomon Islands Government is looking to promote and foster national unity and sustainable peace through reconciliation, healing and reintegration of individuals, communities, and sectors through strengthened multi-stakeholder partnerships in peace building in the Solomon Islands border region with PNG.

The Solomon Islands Government has requested the PBF to fund Peace Rehabilitation meetings with local communities affected by the Bougainville conflict on the border, embark on a post conflict Rehabilitation Program in November 2018, follow up of Provincial dialogue and support to Provincial Task Force & their activities, provide support to border focal points working group Joint Border Traditional Leaders Committee [JBTLC] for border peace & reconciliation. 


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The current development funding climate in the Solomon Islands reached a critical point during the reporting period in 2018 due to budget cuts of up to 30% in most Government Ministries e.g. Ministry of Women’s annual budget at the time of reporting stands at USD 61,000 only. This reduces the financial sustainability of the various peace building activities being undertaken by the project in support of the government’s peace building agenda. while every effort is made not to create a dependence on UN and donor funding, to ensure sustainability, the financial contraints imposed on the Solomon Islands Treasury limit the extent to which the government  can assume responsibility for the Peace Building agenda. 

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Risk 1: Capacity limitations of local partners to engage, including some Government Departments, may hamper timely Project implementation

Mitigation Measure: Partner Capacity Assessments conducted, and an actionable Capacity Needs Prioritization Matrix developed. Continuously engaged in dialogue at technical but also at senior levels, engaging Country Manager, to ensure effective information sharing and coordination.

Risk 2: Lack of political willingness or support for the PBF Project.

Mitigation Measure: High-level advocacy with key Government counterparts conducted. Project staff also worked closely with the OPMC and the Office for Gender Equality to ensure national “ownership” and commitment   

Risk 3: Limits to quality information and informed political discourse at the community level and pervasive exclusion of women and youth.

Mitigation Measure: Strengthened media and government information dissemination (Ministry of Communications) and leveraging existing community communication networks.

Risk 4: Escalation of violence during the implementation of the project and the upcoming national elections.

Mitigation Measure: Worked with government agencies and CSOs to support established Early Warning/Early Response mechanisms to detect and mitigate violence


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Gender has been mainstreamed and integrated in all output areas including land summit dialogues, national consultations on reparation and anti- corruption dialogues.  The project also directly addressed gender equality issues through direct project implementation including trainings held during policy dialogues between rural women and their national and provincial leaders.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	A significant challenge for the PBF Project in Solomon Islands was the long absence of an M&E officer. Therefore data collection was often weak and the monitoring framework could have been stronger. To address these shortcomings all Project staff including UNDP and UN Women have been requested to redouble their efforts to capture results based data relevant to the IRF ensuring indicators are S.M.A.R.T., as quantifiable as possible, both gender and conflict sensitive.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Consensus is built and actions and initiatives taken amongst state and non-state actors, including women and youth, to address conflict causes and triggers (notably, reparation framework, land disputes, governance deficits, weak social cohesion) identified through the national and provincial dialogu
	Indicator 1.1

% of communities (men and women) who feel that peace will be maintained provinces



	54.6% confidence and 36.5% no confidence that peace can be maintained after RAMSI.
	Confidence that peace can be maintained increased to 56%, level of no confidence reduced to 34%
	Analyais of % increase/decrease in sense of security not yet possible
	     
	     

	
	Indicator 1.2

Change of perception, % of perception in communities satisfied with SIG efforts to address development challenges in provinces
	Satisfaction of national government performance (51.5%)

and for provincial government (42.0%).

	Satisfaction of national government performance increased to (53%) and provincial government performance increased to (44%)
	Analyais of % increase/decrease in satisfaction levels of SIG in dealing with development challenges not yet possible
	.
	     

	
	Indicator 1.3

Progress towards the operationalization of the National Task Force established at the PMO in support of the post-dialogue follow up and implementation of the Communique
	National Task Force not established      
	National Task Force established with a clear mandate and work plan and budget that reflects specific needs of women and youth     
	National task force was revived and met once. The task force members also have received training with the Women and Peace Security task force and now planned to have a combined training on WSPS in December 2018
	On track
	     

	Output 1.1

     

	Indicator  1.1.1

Progress through follow up actions taken by the government for ensuring an inclusive process for ensuring communique follow up
	60.1% of women and 56.3% of 15-24-year olds feel involved in decision-making in their

community.

	Communiques follow up dialogues inclusive of women and youth
	Women's Caucus established Youth Caucus formed  in 3 Provinces
	On track.
	     

	
	Indicator 1.1.2

Progress towards the formulation of a national reparation policy and bill
	Stocktaking of TRC recommendations and prioritization has been completed as a basis for the reparation policy and bill. A task force has been established in PMO.
	A reparation framework has been developed in an inclusive manner with youth and women consulted and a draft bill is endorsed by the cabinet for presentation to the parliament.
	Reparations Bill is in 2nd draft form and due to be debated in parliament. Policy is in draft form but intentionally deferred by government in order to ensure it responds to the recommendations of the TRC report. 
	TRC report very complex and voluminous (>1000 pages). Requires additional analysis and condensing for government to fully digest in order to inform the Reparations Policy on which it will be based. 
	additional 6 months required for policy finalisation.

	Output 1.2

     
	Indicator  1.2.1

Progress towards the implementation of recommendations of the government’s report on customary land reform 
	No recommendation implemented
	At least one pilot initiative developed through an innovative approach and lessons learned have been captured.  
	1 Land Reform Forum held on Guadalcanal. Outcomes of the forum to inform government's response to customary land reform 
	On track
	     

	
	Indicator 1.2.2

Number of consensus for planning and action to advocate for good governance and anti-corruption 
	No joint planning and action on integrity in place
	At least 2 advocacy events for joint action on integrity targeting key national institutions and political parties conducted
	Joint planning on anti-corruption in completed. 2 advocacy events on governance and integrity held. SIPA involved in training journalists on reporting corruption and whistleblowing.
	On track
	     

	Output 1.3

     
	Indicator 1.3.1

Number of dialogues and consultations among women and youth to engage with policy makers on key national issues including 
	No dialogue events
	At least 6 dialogue events involving policy makers, women and youth.
	4 dialogue events held for women and youth to engage with policy makers, Western Province and Malaita, Guadalcanal .
	On track
	     

	
	Indicator 1.3.2

Number of outreach programs targeting youth and women in remote communities in partnership with MNURP and MWCFA and other non – state actors conducted.
	No outreach programmes
	At least 2 youth exchanges  programmes conducted and 2 media anti-corruption workshops conducted.
	Youth exchange programme set up for Guadalcanal and Malaita Youth 
	On track
	     

	Output 1.4
     
	Indicator 1.4.1

Change of perception, % of perception in provinces that efforts are made to address decentralization and provincial aspirations 
	20.6% of Solomon Islandsers consider decentralisatias being important for ensuring lasting peace.
	Greater confidence in Provincial authorties to represent the interests of  the people increased to 23%     
	16 journalists including the government communications unit were trained on anti-corruption and integrity. 3 females and 13 males. Follow-up in December.
	On track
	     

	
	Indicator 1.4.2

Number of dialogues held on decentralization and resolutions being implemented
	No dialogues conducted
	At least 3 dialogues conducted using civil society groups to promote devolution and good governance.
	Civil society groups such as the TSI, DSE and institutions were part of the anti-corruption workshops held for the journalists and the Youth. They participated as resource personnel, involved in the discussions and gave presentations. 
	On Track
	     

	Outcome 2

     

	Indicator 2.1

Number of structures strengthened and capacitated including women and youth for addressing peacebuilding challenges established at the provincial level
	No structure exists to represent women and youth at the provincial level.
	At least 2 structures established at Provicnial level which represent the interests of women and/or youth.
	Women's and Youth Caucuses in process of being estblished to hold government more accountable and pursue peacebuilding initiatives such as the  innovations competition 
	On track - though Womens' Caucuses formed at Provincial level, to become legally established these must be endorsed by the National Ministry of Provincial Government and Institutional Strengthening
	     

	
	Indicator 2.2

Progress towards the implementation of strategy and plan to empower traditional leaders, women and youth to play a greater role and active efforts to ensure peaceful border Western province bordering with PNG 
	MOU signed at Buka in 2014 on border bridging process.

Joint Border Traditional Leaders Committee [JBTLC] established.     

	At least 2 JBTLC meetings to finalise arrangements for the pre-reconciliation/bridging [belkol] process ceremony.      
	First Meeting of the JBTLC held  7-8 August, 2018 Taro, Choiseul Province.    
	On track 
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 0
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: Will calculate this as of 15 November (the Annual Report deadline)
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:      
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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