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NOTES FOR COMPLETING THE REPORT:
- Avoid acronyms and UN Jjargon, use general / common language.
- Beas concrete as possible. Avoid theoretical, vague or conceptual discourse.
- Ensure the analysis and project progress assessment is gender and age sensitive.

PART 1: RESULTS PROGRESS
1.1 Overall project progress to date

Briefly explain the status of the project in terms of its implementation cycle, including
whether afl preliminary/preparatory activities have been completed (1500 character limit);
The project has come to an‘end as planned. The four implementation phases as initially
designed and the activities for each have beeni completed and almost ali of the project results
achieved. The official end date of the project was the 31 August 2018. An evahiation and
reflection exercise was carried out in September/October.

Earlier this year, Interpeace and Voz di Paz were encouraged by the PBF Secretariat in
Guinea-Bissau to submit a cost-extension for the continuation of the project.. A second phase
of the project was then designed, based on insights gained through the implementation of the
first phase. This sécond phase will be implemented as a continuation of the project, but-with.
new activities, anew logframe and a distinct budget (as agreed upon with the PBF
Secretariat). Itwill focus on creating tangible results concerning the increase in women’s
part'icipatidn,_ on the basis of the results of the research and advocacy efforts carried out during
the first phase of the proj ect. The request for cost-extension for a duration.6f 18 months was
submitted in August 2018 and is currently awaiting official confirmation and signature.
However, asthe éx’rcnsion'is.-alf_eady informally secured, Interpeace was asked to submit this
report as an annual report rather than a final report.

Given the recent/current p_o_liﬁ;calfp_eacebuildingf transition situation/ needs in the country, has
the project been/ does it continue to be relevant and well placed to address potential conflict:
factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If
project is-still ongoing, are any adjustments required? (1500 ¢haracter limit)

The ongoing political impasse (since 2015) has further offset gains in women's participation
in leadership and decision-making, which is at an all-time low. Women continue to-be’
underrepresented in key pesitioris or levels of decision-making acfoss all societal sectors. In.
the current governmeént (in place since April 2018) only five women feature in'leadership
positions (down from 6 in the:previous government in 2015). The exclusion of women
remains as a structural and cultural problem that inhibits inclusive and sustainable
peacebuilding. Although progress has been made through the first phase of the project, it
became clear that strong resistances to the promotion of women's participation remain and
pose a threat to the gains already made for wider peacebuilding in the country. The second
phase of this project will aim to.contribute to diffiising these tensions while pronioting a real
transformation of the role of women in politics, civil society and the security and defence
forces. Especially access of women to higher spheres of decisien-making and leadership
remains blocked by deeply. engrained socio-cultural as well as structural hurdles. A further
promotion of women's participation with an attention to wider peacebuilding goals therefore
remains highly relevant in the context of Guinea-Bissau.

In a few senterices, summarize what is unique/ innovative/ interesting about what this

project is trying/ has tried to achieve or its approach (rather than listing activity progress)
{1500 character limit),



The inclusive and participatory methodology applied in this project promoted real
participation which-allowed participants to become actors of change themselves to attain the
commonly identified desired results, rather than imposing ideas. Participants are encouraged
toplay an active role in the problem-definition as well.as in the design of action. This-allows
for appropriate contextualization in a way that is adapted to the lived experience of people on
the ground, and at the same time fosters credibility, legitirmacy, appropriation and ultimately-
sustainability. Moreover, the project involved a multitude of‘actors from all levels of society
rather than just one type of actor, while also creating the necessary conditions for interaction.
The public, civil society and national decision-makers were equally involved, with-the aim of
bringing the voices from the grassroots up to higher decision-making levels. This strategy of
holistic engagement ensures collaboration between all sectors of society and allows for
increased legitimacy and sustainability of project outcomes, Final ly, the use of audio-visual
tools: (video, radio) has proven to be very important to reach a wider audience, especially in a
context where practical considerations (e.g, geography, infrastructure) pose-a challenge, but
also where the culture of oral communication is still very strong. The use of these audio-visual
tools allowed to stimulate a continued and wide-reaching dialogue.

Considering the: project’s implementation cycle, please rate this projeet’s overall progress
‘towards results to date:
‘ontrack with:significant peacebuilding results

In a few sentences summarize major project peacebuilding progress/results (with evidence),
which PBSO can use in public communications to highlight the project (1500 character limit):
The project has contributed to the advancement of gender equity thtough promoting the
inclusion of women in governance,-while at the same time building the foundations for.a more
peaceful society through strengthening the role of women in conflict resolution, New women
mediators were integrated in Voz di Paz’s Regional Spaces for Dialogue ( local infrastructures
for peace across Guinea-Bissau). The percent%;ge of female members in these spaces increased
from 23.5% 10 46%. At a Natienal Gathering of the Regional Spaces of Dialogue in June
2018, the importance of women in conflict resolution was discussed and affirmed by male and
female participants. On a‘'wider, societal scale, the project fostered a national dialogue and
debate around the role of women in decision-making. The project gave voice to actors that
would not typically be given the chance to express their opinions.and concerns, while at the
same time raising awareness.on the issue of gender: Interpeace and Voz di Paz published a
report to highlight the barriers to women in decision making. Radio $pots and TV programs
were. broadcast more than 3000 times and debates with more than 180 participants were held.
The capacities of key actors to advocate for gender in peacebuilding was strengthened through
trainings held in Guinea-Bissau's eight regions with more than 250 women and men leaders, as
well as journalists and Defence and Security Forces. As a result, advocacy initiatives were
launched locally and in Bissau,

In'a few sentences, explain how the project has made real human impaet, that is, how did it
affect the lives of any people in the country — where possible, use ditéct quotes that PBSO can
use'in public communications to highli ght the project (1500 character limit):

The project had a strong impéct on the individual level: raising-consciousness for gender
issues among participants, providing a new vision on the topic, increasing confidence of
women, and fostering a feeling of “we are in this together™ Many interviewed in the context.
of the evaluation of the project mentioned that the training they had received shaped their
attitudes and behaviours in their social, political and professional éfivironments. In addition to
changing attitudes and behaviours, the project provided parficipants with tools — such as
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networks and personal/professional skills — to act within their own spheres of influence. Thus;
not only raising participants” selfzconfidence, but also furthering their ability to be proactive.
Two participants in the trainings specifically mentioned that it empowered them to assume 2
leadership role that they would not have accepted previously. These changes on an individual
level are matched by an expansive territorial reach across Guinea-Bissau through the use of
the participatory methodology described above, but also the use of radio as 4 mearis to expand
discussions across geographical and societal spheres, which has influenced everyday
conversations and practices. The project was an important vehicle to spark an important
debate-and through its methodology enabled it to be continued beyond the project duration,.
preparing the ground for wider sociocultural change: “Voz di Paz sounded an alarm: it has
awakened a consciousness”. '

If the project progress assessment is.on-track, please explain what the key chiallenges (if any)

have been and which measures were taken to address them (1500 character limit).
The project did not encounter any major external challenges that would have impacted.
its smooth progression. Logistical challenges due to infrastructure. were encountered
but resolved without creating major impact.
The project iinplementation period was marked by institutional changes within the
partner organization, Voz di Paz. The former Director transitioned out of her role (to
pursue-another career opportunity as Ambassador of Guinea-Bissau to France). The
Director post was assumed by a long-time member. Additional team members were
recriited to fill other vacant positions and further-consolidate the team. These
measures and close acconpaniment of Interpeace ensured the institutional continuity
of Voz di Paz. ' _
In programmatic terms, limited time for the development and follow-up on advocacy
activities, coupled witha lower level of advoéacy skills among beneficiaries than
expected, lead to limited outcomes in this area. Capacity needs of key actors in term
of advocacy and the follow-up of advocacy actions is one of the elements that has
‘been included in the considerations for the second phase of the project. Moreover, the
project highlighted a certain level of resistance 1o the inclusion of women in decision-.
making spheres that can been observed among men and society it general. _
Consideratiotis of how to tackle this resistance with a peacebuilding approach formed
the basis for the design of the second phase of the project.

if the assessment is off-track, please list main reasons/ challenges and CXpla'in-What._impa_Ct
this has had/will have on project duration or strategy and what measures have been taken/ will
be taken to address the-challenges/ rectify project progress (1500 character limit):

n/a

Please attach as a-separate:document(s) any materials highlighting or providing more evidence
for project progress (for example: publications, photos, videos, monitoring reports, evaluation
repotts etc.). List below what has been attached to the report, including purpose and audience.
Draft evaluation report (prepared by external consultant Jared Ordway)

English translation of "Fala di Mindjer" report.

Documentary film (Vimeo link)

Exaniples of success stories on the important role of women coilected

Video clips on-success stories (links)

Analysis of RSD conflict reports



1.2 Result progress by project outtecome

The space.in the template allows for up to four project outcomes: If your project has more
approved outcomes, contact PBSO for template modification,

Oufcom'e. 1: Women participate more acﬁVél_y in the pedceful resolution of local conflicts,
and their contribution is recognized by society.

Rate'the current status of the outcome progress: on track with significant peacebuilding results

Progress summary: Describe main progress under this Outcome made. during the-reporting period {for June
reports: January-June; for November reports: January-November; for final reports! full project duration), includin I
major-output progress (not al individual activities). If the project is starting to make/ has.made a difference at the
outcome level, provide specific evidence for the progress (quentitative and qualitative). and explain how it impacts
the broader political and peacebuilding context. Where possible, provida specific examples of change the project
has supported/ contributed {0 as well as, where available and relevant, quotes from partners or beneficiaries about
the project and their experience, (3000 character fimif)? _
From January to November 2018 significant progress has. beeil made towards
achieving Outcome 1.
Project activities have enhanced women’s engagement in the resolution of local
conflicts (output 1.1) through Voz di Paz's Regional Spaces of Dialogue (RSD) which
act:as a network of Voz di Paz in the eight regions of Guinea-Bissau in charge of
mediating and documenting the occurrence and resolution of local conflict. Conflicts
resotved by the RSD have seen a steady inctease in the active contribution from
female members; even if the final target of 60% was not reached yet-(at the time of
reporting the rate is at 31,8% still a notable increase from only 7:4% in2012).
Recognition of the role of women in conflict resolution'is on the upswing, For
example, a National Gathering of the RSDs was held in June 2018 to discuss the role
of women in conflict resolution. After the gathering, male participants wére asked to
fill out a questionnaire on the:importance of women iri conflict resolution and 100%
of respondents recognized the important role.of women, with 92,1% classifying it as
very important,
Beyond this national gathering, the important contribution of women to the resolution
-of conflict was also documented through the collection. of 20 success stories (output
1.2). 9 video clips were then produced to illustrate these stories and transmit them to a
‘wider audience. Moreover, 6 radio spots highlighting these success stories were
broadcast 444 times on-national and regional radios and continue to be broadeast to
date: These activities shed light on the role of women in local conflict resolution and
the added value of women for the peaceful resclution of conflict.
On the individual level, the project had a positive impact on more than 200 women
across Guinea-Bissau. Capacity strengthening and accompaniment activities enhanced
their abilities to resolve conflicts through mediation within their own spheres of
influence. It is expected that these individual-level changes will translate into change
at the communal level, where these women mediators can inspire.and nurture change
on.a broader scale. Moreover, 29 of these more than 200 womien were integrated into
Voz di Paz’s RSDs where they take an active role in’ mediating and doecumenting local
conflict. The ratio of female members in these RSDs is now at 46% and'in itself
displays the important role of women in conflict resolution and mediating roles,
which can act as a best practice example for peacebuilding on a wider, national scale.
The changes described above not only illustrate the importance of women’s
participation in the peaceful resolution of local conflict, but also exhibit that women’s
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contribution and influence are an important added-value and a soufce of resilience for
local communities and beyond.

Outcome 2: Th_e population and _poli__tical'actors better understand the obstacles and added-
‘value of women's participation in.décision-making.

Rate the curreat status of the outcome progress: on track with significant peacebuilding resuits

Progress summary: (see guiding questions under Outcome 1)
The perspectives of women and men.on the challenges to worhen’s participation in
governanee and political decision-making, as well as recommendations.on how 1o
enharice women’s participation, were collected through an extensive participatory
research process, validated at a 2-day event, documented and disseminated through
various means (audio-visual tools and.written material) (output 2.1). All stakeholders
engaged demonstrated a high interest in better understanding the role of women in
decision-making. '
The décumeritation process has not only allowed to gather and record information, but
also to convey the perspectives of the people of Guinea-Bissau on the issue as well as
generate a public, niational debate on the issue (output 2.2). Dissemination activities
and awareness raising efforts-were continued throughout the reporting period (January
to November 20T 8) and have proven relevant to siistain a continued reflection and
interest among a broad range of stakeholders and a wide audience.
The pioneer report “Fala:di Mindjer” published in March 2018 was distributed in a
Portuguese and English version among stakeholders in Guinea-Bissau as well as
beyond the national sphere to regional and international contacts in policy-making,
practice and academia. The report was cited on multiple oceasions by other
organizations and activist as having guided theéir own efforts in advancing discussions.
on gender issues and the participation of womer:, Report findings have inspired
collaboration of other stakeholders.and civil society organizations on specific issues.
Moreover, direct research transfer was observed through the evaluation of the project:
“one example of relevant research transfer is the use of Fala di Mindjer in reseatch
design and new data generation expected to be published by RENLUV-GB ina
November 2018 report on Gender Based Violence; the first of its kind after neatly a
10-year gap”.
A number of radio spots and programmes were produced, debates held ori radio and
national TV, and a documentary film broadcast on national TV aiid in live showings.
The use of radio in sensitization and dissemination efforts has ‘contributed to fostering:
wider debate, discussion and the contestation of norms around the issues of gender.
Almost all interviewees that were consulted as part of the project-evaluationi (25 in
total) mentioned the positive impact of the radio programming.
Improved understanding of ‘the challenges to the inclusion of women as well as the
role of women in political decision-making allows for concepts to be better owned by
people. Building greater understanding of this issue allowed for tackling a taboo issue
and sparking open discussion and contestation of norms. through a participatory
approach. Outcome 2 therefore contributed to-a culturé of dialogue ‘where women and
gender issues play a greater role, in line with the principle of inclusion. Increased
knowledge-is a first step towards greater engagement for gender equity.



Outcome 3: Women and men leaders; politicians and Security and Defense Forces (:SD_F_)
recognize the importance of women's participation and allow for a strengtheried role of
women in decision-making.

Rate the current status of the outcome progress; on track

Progress summary: (see guiding questions under Outcome 1)
Most women and men leaders, politicians and leaders among the SDF now recognize
the importance of women’s participation. Moreover, the capacities.of women and men
leaders to-advocate more efficiently for gender have been reinforced (output 3.1). The
project has provided actors with fundamental tools for advacacy, while taising a sense
of consciousness on the challenges and benefits involved in women’s participation.
More than 200 participants were implicated: in trainings for women leaders on gender.
and peacebuilding. 86% of women trained reported to-have gained an increased
understanding and ownership over key messages around gender and peacebuilding,
Capacity building workshops and trainings-on advocacy for gender were offered in
Bissau and in the regions for civilsociety, SDF and journalists to increase the-
engagement in and coherence of advocacy actions (output 3.2). Sorue advocacy
actions of participants in project activities were recorded. One prominent example
being a hember of the army, who had participated in the training, advocating with her
superior for increased access of women 1o hi gher echelons, This pronipted the
superior to allow female corps members to access training opportunities, for the first
time,
In the political arena, a number of quality acts from political actors seeking to
contribute to greater participation of women in décision-making were recorded.
throughout the reporting period. Most notably, Voz di Paz contributed to the process
of advocacy for the Quota Law recently passed in Guinea-Bissau, through its
involvement in the Group of Women Facilitators, Voz di Paz.also provided advocacy
training to the Women’s Political Platform (PPM) arid thus directly support those who
played a central role in advancing thé Quota Law:. Many of the other stakeholders
involved in the development and promotion of the Quota Law were also directly
involved in project activities such as the National Consultation.
‘Significant progress has been made on the recognition of the importance of woimen’s.
Pparticipation has been made and advocacy efforts for increased participation of
women in decision-making have been undertaken, Howéver, a true impact on the
number of women in decision making circles remains-to be seen, as the short
timeframe of the project did not lead fo tangible results iri that realm. Much remains to
be done to have gender equity become a true national priority especially on the
political agenda and to allow for real access of women to decision-making spheres.
The extension of this project will focus on creating tangible results concerning the
increase in women'’s participation, to further the advocacy efforts initiated during this
reporting period. '

Outcome 4:
Rate the current status of the outcome progress: Please select one

Progress summary: (see.guiding questions under Outcome 1)



1.3 Cross-cutting issues

National ownership: How has the
national government demonstrated
ownership/ commitment to. the project
results and activities? Give specific
examples. (1500 character limif)

‘The project has sought to include government

representatives at the local, regional and national levels in
all activities to ensure buy-m and trigger ownership over-
the project results, Government’s interest. in mtegratmg

project results in relevant programmes has been

demonstrated by their engagement in key project moments
as exemplified by the speech of the representative of the
Ministry for Women, Family and Social Cohesion at the
public launch of the report (output 2.1) who openly
committed to incorporating the report findings into the
Ministry’s workplan.

Despite regular engagement and demonstrated

commitment, political instability in Guinea-Bissau,

resulting in the frequent replaceément of ministry

representatives, affected the overall government

ownership. The April 2018 government formation and
reshuffling of ministries, which consequently eliminated
the Ministry for Women, Family and Social Cohesion
supporting the project, further attests to this situation.
Nonetheless, the gévernmental Institute of Women and
Children actively participated in the advocacy camipaign’
supporting the Quota Law discussion. This shows a certain
level of ownership among the technical cadre at the
governmental level,

Monitoring: Is the project M&E plan on
track? What monitoring methods and
sources of evidénce are being/ have been
used? Please attach any monitoring-
related reports for the reporting period.
(1500 character limit}?

The project has been monitored according to the M&E
plan and following internal monitoring methods.
Moriitoring tables for activities and indicators’ progress
have been developed and shared with all team members
seeking to nurture horizontal collaboration and shared

-responsibility on praject monitoring. Regular updates

communicated by the local partner-as well as meetin gs
between Interpeace and the local partner helped t6 monitor

‘the advancement of project activities, record and better

understand the achievement of key results, record the state
of project indicators, and discuss challenges met along the
way as well as possible mitigation strategies.

The evaluation of the project concluded that while data is

'_belng collected to. monitor and record project progress,

improvemments could be made inthe way data is utilized for

strategic reflections or the assessment of longer-term

impact beyond the project duration. This is.a
recommendation and lesson-learned that will be taken on
board for the second phase of the: ‘project.

Evaluation: Provide an update on the
preparations for the external evaluation
for the project, especially if within last 6

months of implementation or final teport.

As agreed by the PBSO, the evaluation of the, project was
undettaken after the official project end date (31.09.2018).
All contractual arrangements were finalized before the end
date, while the evaluation itself was cartied out in
September and October 2018. After the publishin g of a call
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Confirm available budget for evaluation.
{1500 character fimit)

for proposals, and in consultation with the PBF-Secretariat
for Guinea-Bissau, an internationa), Partuguese-speaking
consultant with knowledge of the Bissau-Guinean context
was chosen. Jared Ordway was subsequently contracted for
the evaluatlon As the extension of the prdject was
mformally approved around the same time, it was decided,
in consultation with the PBF-Secretariat, tostill go ahead
with the-evaluation and add a component of reflection to
identify lessons learned and recommendations for the
second phase of the project. Rather than 4 strict evaluation,
it was thus framed as-an evaluation and reflection exercise
with a focus on [earning. The consultant was present on-
site in Bissau with travel to the regions from 19 September
to 2 October 2018. Both the Voz di Paz team, as well as.
the Interpeace Programme Officer for Guinea-Bissau and
the Interpeace Head of Programmes for West Africa
prepargd and accompanied the engagement of the

-consultant on-site. At the internal level, relevant files were

collected and made available to. facilitate the evaluation. A
detailed report on the evaliiation and reflection exercise has
been prepared by the consultant and is currently being
finalized.

| Catalytic effects (financial): Did the
project léad to any specific non-PBF
funding commitments? If yes, from
whom and how much? If not, have any
specific attempts been made to attract
additional financial contributions to the
project and beyond? (1500 character fimit)

The project has helped to raise the visibility and

-reeognition of Interpeace and Voz di Paz’s work in
Guinea-Bissau as the main credible and capable
peacebuilding NGO inthe contry. This has led fo three

concrete funding commitments that were secured in

parallel to'the project implemeéntation:

1. The aforeimentioned cost-extension of the.current PBF-

funded project for a second phase with an additional 18-

imonth time frame and & budget of 427,714 USD.
2. A 24-month project of 494,754 EUR (approx. 563,656

USD), funded by the Eutopean Union, with Voz di Paz as

the main apphcant and Interpeace as the co-applicant,

Project activities have commenced in September 2018. The

projéct:seeks to strengthen mechanisms and capacities for
enhanced. citizenry in the justice sector in Guinea-Bissau.

3. A 10~-month collaboration with UNICEF/UNDP for the

implementation of a PBF-funded project on. supporting
political and institutional stabilization of the Justice sector
for peace-consolidation in Guinea-Bissaul. Intérpeace and
Voz di Paz will carry out the implementation of project
activities related to qualitative research, awareiess raising,
advocacy and monitoring; for a total budget of 60,199,295
XOF (approx,. 104,554 USD).

Catalytic effects (non-financial): Did
the project create favourable conditions
for'additional peacebuilding activities by
Government/ other donors? If yes, please
specify. (1500 character limif)

As highlighted in the evaluation of the project; the project
has contribiited to widerefforts around gender equity in-a
unique, timely, constructive and complementary fashion.
Project results lave been broadly shared with other
organizations, donors and govemment members and
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bodies. Numerous initiatives for women empowermerit
have been launched by donors and the government as. a
result. Examples are the submission and’ approval of a
Quota Law for parliament, but also the organization of
events such as a Conference of Women and Girls for Peace

‘with more than 1000 participants: organized by the Council
.of Women and Girls for Peace. Moreover, the project took

a unique approach in the context of Guinea-Bissau in
framing gender issues around questions of “equity” rather
than “equality”. Gender initiatives usually approach the

question from a purely “woren’s equality” perspective.
‘The project, however, promoted a whole-of-society

peacebuilding approach. The résults of the paiticipatory
research of this project prowdcd clear evidence in which
way the promotion of women’s participation can generate

‘important societal tensions not only between women and

men but-also between wotmen. This further ‘highlighted the
need for a peacebuilding: approachto the topic. This:
recogmtlon prepared the ground to mﬂuence other actors to

......

women’s empowerment f eld.

Exit strategy/ sustainability: What steps
have been taken to prepare for end of
project and help ensure sustainability of
the project results beyond PBF stupport
for this projeéct? {1500 character limit)

Interpeace and Voz di Paz have taken anticipated steps.to
help ensure the sustainability of the project results beyond.
PBF support. Specific efforts have béen undertaken to
disseminate and raise awareness about project results, ina
view: to help sustain the relevance and use of all fi indings
and materials produced beyond the project life by a wide
range of actors such as university students and professors,
community radids, political leaders from the regions and in
the capital, and. opinion [eaders at the national level. To
this end, written materials (qualitative report and. cartoons)
and audio-visual materials (radio programs-and videos)
have been broadly disseminated and made available online
for future reference.

Startmg from lessons-learned and best practices from the
project, Interpeace and Voz di Paz presented a proposal for

4 second phase of the project which has been inforrally
-approved (as aforementioned) aim mg to further promote
‘women leadership and participation in political life and in

the Security and Defense Forces. The second phase of the
project will focus on increasing women’s participation in
decision making starting from the results achieved during
the first phase of the project;

Risk taking: Describe how the project
has responded to risks that threatened the
-achievement of results, Identify any new
risks that have emerged since the last
‘teport. (1500 character fimi)

Legislative elections initially scheduled for May 2018 and
then postponed to November 2018, therefore falling

outside of the project timeframe, made the. political
situation and the interaction with Government’s members
and polltlcal parties more delicate but fortunately did not
lead to political manipulation risks as often experienced in
pre-electoral periods. None of the potential risks identified
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at the beginning of the project materialized (as well as no
new ories emnerged) that.could have threatened the
achievement of the project results: The changes-in the
government du¢ to political instability were well managed
due to the solid relatlonship Voz di Paz has with its
partners and due to Voz di Paz’s recognized neutrality and.

reputation. Since January 2018, other projects by national

and international orgamzations in the field of women’s
participation in political decision-making have emerged.

Risks of duplication, overlap or conflation were averted

thioiigh investment-in specific efforts to. demonstrate the

unique added-valve of Voz di Paz and complementarity

with these emerglng initiatives to project
beneficiaties.

| Gender equality: In the reporting
period; which activities have taken place
with a specific focus on addressing issies
of gender equality or women’s
emipowerment? (1500 character fimit)

The project in its entirety was focused on addressing issues

«of gender equality and women’s empowerment. During the

reporting period specifically, activities of capacity building
(activities 1.1.2 and 3.1.1) and accompaniment (activities
1.1.3 and 3.1.3) in the field of conflict mediation and

advocacy for-gender and peace_bu_lldmg have contributed to

enhancing women and men’s knowledge on gender and
advocacy strategies. In addition, activities.of dissemination
(activity 2.2:2) and public debate (activity 2.2.4) have
enabled to build greater awareness about the role of
women in decision making at the political, social and
cultural levels. These activities proved essential in’
contributing to building a common undeérstanding of
perceptions around women’s émpowerment. In that
framework, radio spots-and programs disseminated at the
national level on2 private and 33 comiunity radios
(activity 2.2 .4) were conductive in disseminating results
and breaking taboos about gender. Finally, advecacy
activities (activity 3,2.2) allowed to bring messages from
the grassroots as captured during the national consultation
(actlvrry 2.1.2) to-the-attention of decision-makers and
opinion leaders, in-a view to better integrate project results
and promote women’s empowerment at political and
policy levels,

Other: Are there any other issues:
concerning project itnplementation that.
you want to share, including any capacity
needs of the recipient organizations?
(1500 character limit)

The project relies strongly on Voz di Paz’s collaboration
with 2 national and 33 community radios throughout
Guinea-Bissau. Community radios play a fundamental role
in the sensitization activities as they reach communities
that otherwise would be isolated due to the Jack of

‘infrastructure in'the country. This helped to connect:

communities and spread messages, thus maximizing the:
impact of the project. There is a clear need for increased

‘technical and financial assistance to community radios by

speclallzed actors 1@ ensure the sustamabll:ty of project

activities of different intetventions that rely on them for
_sensitization and communication activities; We are aware

12




that other interventions, also financed by the PBF, are
focusing on the media sector asa Key component for
péacebuilding and welcome these initiatives.

Interpeace and Voz di Paz would also like to take this

opportunity to-thank the local PBF Secretariat in Guinea-
Bissau for the excellent collaboration throughout this
project. The positive and constructive relationship that was

built-and sustained with the PBF Secretariat in Guinea-

Bissau has .fundamentally contributed in many aspects to
the project’s success and has had catalytic effects beyond

its scope. The collaboration could serve as an example. for

best practice in donor-recipient relationships.
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS
2.1 Comments on the overall state of financial expenditures

Please rate whether project financial expenditures are on track, delayed, or off track; vis-a-vis project plans and by
recipient organization: on frack '

How many project budget tranchés have been recelved to date and'what is the overall lével of expenditure against

the total budget and against the tranche(s) received so far (500 characters limit): We have received 2 project

budget tranches. Respectively usd 267092 and nsd 213674

The overall level of expenditurés (usd 534, 184).against the total budget is 100%

The overall level of expenditures (usd 534,184) against the tranches received is 111%

The explanation for this being Interpeace has advanced the overspent which will be recovered
through the payment of the outstanding final tranche,

When do you expect o seek the next tranche, if-any tranches are outstanding: Next few weeks

If expenditure is delayed or off track, please provide a brief explanatior (500 characters limit): N/a

Please state what'$-amount was planned (in the project document) to be allocated to activities focussed on gender

equality of women's empowernient and how much has been actually allocated to date: N/a

Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments fo

date using the original project budget table in Excel, even though the $ amounts.are indicative only.




Annex.- PBF project budget

Note: [fthis is & budget revision, Insert extra columns to show birdget changes.

Table 1 - PBF project budget by Outcome; output and activity

Qutcome/ Output munber

Qutcome/ cutpul! activity
formulation:

Budget by recipient
organization {not including
staff, general operating costs
and indirect fee) - Please add
a new colurmn for cach
recipient ofganization

Percent of budget for
gach output'reserved for
direct action.on gender
eqaulity (if any):

Any rematks (e.g. on
types of inputs provided
or budget justification,
for example if high TA
or fravel costs)

Level of
expenditure/commitme
nt iii % to date

OLTCOME 1:

Les femumes-s engagent plus
adtivemeni dans la

Output L1} résolution des conflits 61,219 65,235 -( 105%)
locanx

Activity 1.1.1+

Activity 1.1.2:

Activity 1.1.3;
Les femmes sont réconilues .
comme- acteurs crédibles.et

Output 12: incontournables dans la 62,399 65,360 -( 105% )
résolution des confliis
locaux

Activity1.2.1:

Activity 1.2.2:

Activity 1.2.37

Qutput 1.3:

Activity 1.3.1:

Activity 1.3.2:

Activity 1.3.3;

TOTAL S FOR OUTCOME 1:- 124,318 130,595 -( 105% )

OUTCOME 2:




Les perspectives dds
hommes et des femmés sur.
les défis et le potentiel de la
Ontput 2:1: participalion pelifique des. 95,375 89.977-{ 91% )
fornmes et les pistes .
d’action pour ta renforcer
sont documentées
Activity 2.1:1:
Activity 2.1.2:
Activity 2.1.3:
La population et les acteurs
politiques débétent les défis
Output 2.2: et le potentic] de: 97435 96,248 -( 95% )
participation politique des
femies et les pistes
d’action pour-la renforcer
Activity 2.2.1:
Activity 2.2,2;
Activity 2.2.3:
Quiput 2.3:.
Activity 2.3.1:
Activity 2:3.2:
Activity 2.3.3;
TOTAL § FOR OUTCOME 2: 196,810 186,225 -{ 95% }




OUTCOME 3:

Les capacités de
communication des femmes
(et hoinmes) léaders sont

Output 3.3: renforéées et permettent de 78,955 79,912 -( 101%)
faire un plaidoyer plus
efficace
Activiey 3.1.1:
Activily 3.1.2:
Activily 3.1,3;
Les femmes (et hommes)
leaders, politiques et des
Output 3.2: EDS s'engagentactiveient 69.155 76,322 { 110% )
et d"une maniére plus
nocao:umn et coliérente
dans le plaidoyer
Activity 3.2.1;
Activity 3.2.2;
Activity 3.2.3:
Output 3.3:
Activity 3.3.1;
Aduvity 3.3.2:
Activity 3.3.3:
TOTAL $ FOR OQUTCOME 3: 148,110 156,235+( 105% )
QUTCOME 4:
Quiput 4.1:

Activity 4.1.1:

Activity 4.1.2:

Activity 4.1.3°

Quiput 4.2:

Activity 4.2.1:

Activity 4.2.2:

Activily 4.2.3: .

Output-4.3:

Activity 4.3, 1:

Adtivity 4.3.2:

Activily 4.3,3:

TOTAL $ FOR OUTCOME 4;

Project parsonnel costs il’
not included in-activities
above:




Project operational costs.if
not included in activiiies

above.

Project M&E budget External evaluation et:Audit 30000, 26,183.-( 87%)
SUB-TOTAL PROJECT BUDGET:. 499,237 499,237 -( 100% )
lndirect support costs (7%): 34,947 34947,
TOTAL PROJECT BUDGET: 534,184 534,184




Table 2 - PBF project budget by UN cost category

Note: If this is a budget revision, insert extra columns to show budget changes.

1. Staff and other
personnel

2. Supplies,

Com mbdities N 14,108 6‘,5_49L 14,108 6,549 20,657
Materials

178,519] 112,805 178,519 112,805 291,324

3. Equiprnent,
Vehitles, and
Furniture (including
Depreciation)

843 6,_'-359L 843 6,359 17,201

4. Contractual
services
5.Travel 18,708] 21,155 ' 18;708] 21,155 39,862
6. Transfersand
Grants to - - -
Counterparts
7. General
Operating and other 30,532 19,302 30,532 18,302 49,834
Direct Costs

18,539 71,820{ 18,539 71,820 90,359

8. Indirect Support

18,287 16,659 18,287 16,65 - 34,94°
Costs (must be 7%} 8,287 6,65 18 5,659 1,947




