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Part One: Summary 

	Participating UN Organisation:  UNESCO
	Cluster: B

	Govt of Iraq Line Ministry Responsible: Ministry of Education – Baghdad, Iraq




Programme/Project Number: 

	Title
	“Training of Trainers in Teacher Education for Sustained Quality Education”



	Location
	Baghdad (Resafa), Basra (Basra), Anbar (Rumadi) and Erbil (Erbil).

	Project Cost
	$ 2,325,116

	Duration
	1 July 2006 to February 2008 (Extended until 19 July 2008)

	Approval  Date (SC)
	16 July 2006
	Starting Date
	August 2006
	Completion Date     
	19 July 2008

	Project Description
	The aim of this project is to improve the quality of teacher education through strengthening the capacities of lecturers in four colleges of Science and four colleges of Education.


Development Goal and Immediate Objectives
	The aim of this project is to support the MoHESR and the MoE in providing quality teacher education and therefore to improve the quality of secondary education in Iraq as referred in the UN Assistance Strategy for Iraq and Iraq’s National Development Strategy.  The objective of the project is to create a critical mass of highly qualified teacher trainers. A total of 308 lecturers from the colleges of Science and Education from four geographically selected Universities will participate in capacity building activities which include Upgrading subject materials, English language, Computer skills, and New teaching methodologies in addition, to short term fellowships.


Outputs, Key activities and Procurement

	Outputs
	1. A network of eight Iraqi institutions, four Colleges of Education (CoEs) and Colleges of Science (CoSs) and 6 International higher education institutions created. 

2. Fellowship on Peace, Democracy and Human Rights

3. Training the trainers: 308 participants from the CoEs and CoSs taking part in:

Training in new teaching methodologies and pedagogy.

Crash courses in English Language.

Crash courses in Computer Skills.

Subject updating Crash Courses.

Crash Courses on Curriculum Review.

Crash courses on Development of training packages.

Editing and printing of training packages

4. Medium-term National Strategy for Teacher Education adopted.

	Activities
	Key Activities:

1.1 Meeting to launch the Teacher Training Network for Iraq (TTNI)
1.2 Development of the TTNI website.

2.1 Offering 10 fellowships in Peace, Democracy and Human Right to Iraqi 

      university students.

3.1 Organising seminars on new teaching methodologies for 100 participants from the colleges of science and from the colleges of education.

3.2 English language Crash Courses organized for 308 participants from the CoEs and CoSs.

3.3 Organizing Crash courses in basic computer skills for 308 participants from the CoEs and CoSs.

3.4 Organizing crash courses for 260 lecturers from the colleges of Science and education in their fields of specialty.

3.5 Organizing seminars on curriculum reform for 90 participants from CoEs and CoSs.

3.6 Holding workshops on elaboration of state of the art training packages for 181 participants from CoEs and CoSs.

3.7 Editing and printing of training packages.

(Items 3.1, 3.4, 3.5 and 3.6 are merged under one training workshop for duration of 17 working days for cost and effort saving).

Preparation of a strategic study on teacher education in Iraq.

Organizing a workshop on the formulation of a national strategic plan for teacher education.



	Procurement

(major items) 
	


Part Two: Situation as of 22nd June 2008
	Funds Committed 
	$1,352,355
	% of approved
	58.16%

	Funds Disbursed
	$1,177,394
	% of approved
	50.64%

	Forecast final date 
	End July 2008
	Delay (months)
	


Quantitative achievements against objectives and results 

	1. A network of eight Iraqi institutions, four Colleges of Education (CoEs) and Colleges of Science (CoSs) and 6 International higher education institutions created. 


	A steering committee preparatory meeting was held to bring together all partners of the "Teacher Training Network for Iraq- TTNI" members. A TTNI website was created and the content is being finalized for upload.
	
	70%

	2. Fellowship on Peace, Democracy and Human Rights 


	English Crash Course organized for Five core trainers to assist them in note taking, report writing, debate and discussion skills. After successfully completing the course, they left to Turin to follow their Masters course on Peacekeeping Management. The course was completed in December 2007. A new edition of four fellows was dispatched to Turin to follow another Masters Course in Peacekeeping Management, which is scheduled to be completed on 31st August 2008.

	% of planned


	70%

	3. Training the trainers: 308 participants from the CoEs and CoSs taking part in:

3.1 Training in new teaching methodologies and pedagogy.

3.2 Crash courses in English Language.

3.3 Crash courses in Computer Skills.

3.4 Subject updating Crash Courses.

3.5 Seminars on Curriculum Reform.

3.6 Development of training packages.

3.7 Editing and printing of training packages


	(20) core university lecturers were provided training in English language, to enable them become master trainers in English and undertake the training of 280 colleagues back in Iraq. A multi-plier effect training on English is being carried out in Basra University benefiting 60 professors in the College of Education by 24th April 2008.
(20) core university lecturers were provided training in ICDL, to enable them become master trainers in ICT and undertake the training of 280 colleagues back in Iraq.

Merged Items 3.1, 3.4, 3.5 and 3.6:

The following merged workshops were organized for 17 working days, as follows:

· Mathematics: during October – November 2007 at the University of Buckingham and University of Bangor in the UK.

· Chemistry and Biology: during October – November 2007 at the University of Alberta, Canada. (A multi-plier effect training was undertaken in Basra University during March 2008 which benefited 20 professors).
· Physics: during December 2007 at the University College Dublin in Ireland.

· Environment Education: during January – February 2008 at Bangor University in the UK.

· Fine Arts, Special Education and Peace and Democracy Education: was carried out in April 2008 at the University of Foggia in Italy.

Logistics arrangements are being made to organize the remaining all in one workshops for the Geology and Family Education topics.

 
	% of planned
	60%

	4. Medium-term National Strategy for Teacher Education adopted.


	A committee was established in the MoHESR to collect data and prepare the appropriate framework to undertake the strategic study on teacher education in Iraq. The Committee will be assisted by the expertise of one of the international partner Universities, i.e., University of Wales at Bangor. A workshop on Strategic Study for Teacher Training in Iraq was organized late December 2007 benefiting experts from Iraq, who met with the UNESCO Expert and discussed the progress of the study and the plan of action for the future.

The study is being prepared and shall be submitted to the international expert for validation by September 2008.


	% of planned
	40%


Qualitative achievements against objectives and results 

	It is still early to report on any qualitative achievements with regard to the project. However, the all in one workshops are being successfully implemented by international partners of UNESCO in this project.



	


