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	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNFPA, UNICEF, UNODC 
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 24 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNFPA: $ 716,579
UNICEF   : $ 646,815
UNODC   : $ 630,016

Total: 1,993,410 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: Sanzharbek Alimzhanov 
Project report approved by: Meder Omurzakov
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: No



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
Women leaders improved their advocacy skills and implemented advocacy campaigns to draw attention of decision makers to the most pertinent issues in the new settlements. Youth leaders organized Sport Games under the motto of “Peaceful settlements” and implementing their initiatives focusing on key issues leading to possible tensions. Representatives of Public Health Committees (PHC) and Group of Family Doctors (GFD) improved their knowledge on responsible parenting, first medical aid, reproductive health, etc., as they could disseminate and use this knowledge. The GFDs and Municipal Territorial Administrations (MTA)s received medical and computer equipment to improve service provision. Representatives of Bishkek City Council and Municipal Territorial Units improved their understandings on developing proposals. A victim survey and situational analysis was conducted to identify local crime prevention centers (LCPCs) and women's committees, and police. Based on the analysis results training on organizational development, leadership, communication skills, and crime prevention were organized to above-mentioned institutions. Capacity building activities for children, youth and key service providers on case management, identification and service provision for the most vulnerable children and families were completed. Social workers, primary healthcare, and social pedagogues have started using the tools and new skills to identify, refer and assist the most vulnerable children.
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The project remains relevant due to the strategic documents adopted by the Government of the Kyrgyz Republic. The project is encouraging initiatives of new settlements' residents, through the support of women's groups, promoting the implementation of the regulations in the National Development Strategy of the Kyrgyz Republic for 2018-2040. The document stresses on the importance of developing vision and desire of people to implement their own initiatives to develop their own communities, village and region. By developing women leadership, the project encourages realization of National Strategy of the Kyrgyz Republic to achieve gender equality until 2020.The project is still relevant to the context of the country, as Peace and Conflict Analysis states, there is a lack of dialogue among the government and community representatives, the issue of documentation of houses still remains acute, while mistrust towards the government and police may lead to potential conflicts in the city.  Access to and the quality of health, education and social protection services have been identified among key threats to peace in target settlements. The cross-sectoral approach to case management aims to improve the access to and quality of state and municipal service provision. At the same time, the community leaders, the local stakeholders involved in the project show opportunities for peace in the new settlements, since they have certain reputation and are more knowledgeable on the local context.
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The project team conducted Peace and Conflict Analysis focusing on key conflict drivers, opportunities for peace in settlements, based on which Map was developed to be used by the Mayor’s Office. The project developed crime prevention planning and dialogues on urban safety and access to social services and partnered with the National Statistics Committee to conduct a victimization survey in Bishkek. Women leaders implemented advocacy activities to raise local conflict potential issues to the relevant decision makers. Youth leaders organized Sport Games involving 10 new settlements under the motto “Peaceful settlements”. PHC representatives use Google Docs to record information on blood pressure and send the information to the GFD. This helps to monitor status of new settlements’ residents and improve trust building relations of community representatives and medical workers. Social pedagogues, medical workers, municipal officials and social workers have been trained to better identify children at risk of dropping out, those using psycho-active substances and facing mental health issues, as well as children exposed to domestic violence through case management system. 43 core specialists of municipalities were provided with PC tablets for effective recording, management, monitoring and reporting on identified, assessed and supported poor and vulnerable children and their families. First time  primary health care providers are trained on how to provide services to adolescents. 
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Women leadership involved 1522 participants within advocacy activities on the most pressing issues, experience exchange meetings etc. that improved confidence of women leaders.. Youth leadership component involved activities involving 1700 participants in different youth initiatives devoted to solution of the most priority youth issues. Sport Games united 10 new settlements and advocacy events resulted in some youth to approach to Jogorku Kenesh to raise their concerns and be elected as chairpersons of MTA youth committees. MTAs contributed to the implementation of youth and women led initiatives related to the peacebuilding. 162 PHC members in 10 new settlements disseminated information about healthy lifestyles, including physical culture, hygiene, healthy food, and responsible parenthood. Overall in above mentioned components 9113 participants participated in different project activities. Results of improved case management: 140 families with 840 children reached and linked to guaranteed social support. Automated attendance tracking system in 15 target schools provides information on school attendance, as social pedagogues to timely provide support to children at risk. School e-registry system piloted in Bishkek has registered 73.2% of expected new primary school entrants. About 86% of primary healthcare workers have started providing adolescent-friendly services for the first time, to better identify health risks among adolescents.
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

This project made a first time attempt to change the way police interacts with population, giving practical tools on presentation and communication skills and critical thinking that had a great impact on effectiveness of our work, said community-policing officer, captain of police of Pervomaiskiy district, Mr. Moidinov Rustam.  

Women leaders learnt to use advocacy skills and apply to the relevant decision makers to solve the most pressing issues in their communities. For example, women leaders from the target new settlements shared following impressions. “Women started to believe in ourselves to solve problems and cooperate with decision makers. Bishkek City Mayor’s Office will construct sidewalks in our settlement”, Ak Ordo, Shalpybaeva Roza. “Women established good communication with the district administration, raised the initiative, by mobilizing the population, and managed to get a grant from the Agency of City Development.” -Shaavaeva Aigul - Head of the Social Department of the Sverdlovsk Regional State Administration for Social Affairs.

“I am looking into issues raised by initiative groups. On my behalf I will do anything what is possible to show support to initiative groups in solving questions they raise”, Deputy of Bishkek City Council – Abdiyev Bakyt Kemelovich

GFD in 10 new settlements received a medical equipment, while local municipality workers received PC and notebooks. This will help them to render better service to the residents of the new settlements.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The project is on-track.

The coordination meetings should continue to avoid risk of duplication and risk of increased workload of leaders of the communities. The intensity of events held in communities can negatively affect the quality of participation, as well as the lack of time to participate in all project activities. 
There were delays in resolving permits for land plots for the construction of sports and children's playgrounds in accordance with the initiatives of youth groups. 3 meetings were held with the participation of the Vice-Mayor of Bishkek and all municipal departments responsible for land issues. Following the meetings, the issue is resolved in case of 4, while one new settlement still needs permission.  Some youth could not continue participating in the project due to employment. As a solution, young schoolteachers, school students and other new members were involved in the youth groups, who received necessary coaching and training. High turnover of health providers on a primary health care level, their low motivation, lack of specialized health providers, which are mostly located in capital city. Up to now the Adolescent health was not prioritized by health sector, disaggregated data is not available. To address these UNICEF is supporting nation-wide study on Health Behavior in School-Aged Children jointly with WHO, which will inform the first national program on adolescent health.

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
There has been delay in achieving Output 2.1 Innovative registration process and tools are available in selected new settlements to identify the most vulnerable groups. Reasons were disfuctional municipal database(s) including e-data exchange with registration service system to which digitalised social case management processes were planned to be linked. The latter was brought to the attention of Mayor's office and Vice Mayor in particular. Their advice to consider linkages with district database was not relevant as district database has been still piloted and therefore, not assessed and finalised. In order to rectify the project progress, the team has decided to focus on measures aimed to establish a Single referral point: where people received information about services, a quick assessment of their needs and potential eligibility, and a referral to the relevant provider.

In May, 2019, the demo version of the Interactive Map was presented and discussed with the larger participation of Bishkek City Mayor’s Office. The final version will be developed in the beginning of July. It is planned to deliver training for the representatives of the Mayor’s Office on using and maintaining this Map. The construction of infrastructures within youth initiatives was planned to be finalized by the end of June. It may be finished in July in some new settlements, due to the late receiving of permissions for land plots by the Mayor’s Office.

Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
1. Links and photos on Outcome 1

2. Links and photos on Outcome 2

3. Outcome harvesting forms

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Women and girls are more effectively engaged in decision making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
120 police officers, municipal, social protection, health and education workers and community activists increased knowledge on the implementation of laws on gender equality and prevention of GBV. The project facilitated the establishment of new referral mechanisms for victims of violence in 6 pilot territorial administrations. Victims receive comprehensive support, including legal advice, social and psychological support through newly established coordination committees in each municipality. 33 women leaders were trained on advocacy skills and developed their plans for 2019. Women leaders organized 5 exchange meetings covering 1278 people focusing on communities’ issues, including road, electricity lines, drainage system, etc. Motivational meeting for youth included prominent people, including ex-president of the Kyrgyz Republic Roza Otunbayeva, UN Resident Coordinator in Kyrgyzstan Ozonnia Ogielo, and Deputy Prime Minister Altynay Omurbekova. 

The Sport Games under the name “Yntymaktuu Konushtar” (“Peaceful settlements”) was held jointly with the Bishkek City Mayor’s Office. Teams consisting of 398 people (133 girls and women, 265 boys and men) took part in a series of games focused on cohesion among the residents of new settlements. Master classes took place in 5 new settlements with the participation of 750 young people, students and parents representing pilot new settlements. Asian Youth Champion Aizhan Sezdbekova gave a simultaneous play. In two schools of the pilot residential areas (№86 and №85) chess clubs opened, in which two champions of Kyrgyzstan will teach chess. Overall youth and women activities involved 2211 participants. School parliamentarians and children started using their skills to address their priority needs to relevant stakeholders. Six schools have held meetings with school administration, municipal officials, parents and schoolchildren to present findings of their surveys, propose solutions and advocate for them using forum theatre, and other interactive methods. A meeting with the chair of city council and city education department have also been held as part of advocacy campaigns on the most pertinent issues. In addition, community level contests and actions to support girls as community leaders have been held with 600 participants resulting in better positioning of children, and especially girls in communities, reduce gender stereotypes, and demonstrate actions taken by children to improve their schools. SMM-based advocacy by children, sessions with parents, and engagement of role models to motivate children, quiz night with youth and close collaboration with media have allowed to bring these issues to public attention. These have been the result of 727 interactive sessions conducted by peer trainers, reaching 3,802 schoolchildren (2,287 girls and 1,515 boys) since the start of the project.     

Outcome 2:  Relevant state bodies/service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

“Line Up Live Up” program increased resilience of teenagers to crime, violence and drug use in 10 schools of pilot municipalities. Over 20 sports coaches and physical education teachers were certified to deliver the course, which reached up to 200 (115 girls) youth. 4 innovative public service announcements were developed and broadcasted on 11 TV channels with nationwide coverage, and through social media covering 87,000 people. Consultations on establishing unified electronic system for crime registration took place and inputs to government regulations on the establishment of similar systems were provided. PC and equipment were procured to pilot the new system from 2019 onwards.

The project conducted a field study of legal aid needs, based on which free legal aid is rendered to the residents of settlements. Deputies of Bishkek City Council (BCC) and staff of district administrations were trained on budgeting and proposal designing. 6 MTAs and 10 head of streets received PCs and notebooks to improve service provision new settlements’ residents. 3 TV shows were organized on the most urgent topics of new settlements to improve state-community dialogue. 133 members of PHC and GFD participated in the trainings on first aid, stepping-stones, responsible parenting, measuring blood pressure,SRH, and positive thinking. Family Medical Centers and GFD received medical equipment contributing to better medical service provision and improving trust of people to medical service providers. 

53 specialists in charge of work with families in difficult life situation and their case management received 39 master classes. 43 specialists improved their skills in conducting needs assessment. 20 meetings took place engaging 80 professionals to improve inter-sectoral cooperation, thus, 140 families with 840 children reached to guaranteed social support. An automatic attendance tracking system was installed in 15 schools, enabling monitoring the attendance of students. "Social pedagogues" in 21 pilot schools respond to the cases of out-of-school and at-risk-of-dropout students based on Protocol of Actions for Social Pedagogues. Upon request from the Ministry of Education and Science, an E-registry of new students for the upcoming school year has been piloted in Bishkek City. As of 25 May 2019, 73.2% of expected new primary school entrants have been recorded in the system. Capacity of 86% primary health care providers from pilot areas is built on identification and service provision for adolescents using drugs and having mental health. The new approaches to ensure universal health coverage were introduced that are based on 1) delegating some functional responsibilities to primary health care level; 2) developing referral algorithms of adolescents with severe cases from primary to specialized health care level; 3) institutionalization of newly developed clinical practices into routine health practice and training processes.

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The Ministry of Interior supported introduction of police communication strategy. National Statistical Committee completed the victimization survey and will use the methodology shared by the project.  MTAs approved all advocacy plans in 10 new settlements and provided support during meetings with decision makers. Representatives of the regional state administration and other service providers took part in advocacy events. Schools and kindergartens provided organizational support for the activities of initiative groups. The City Hall of Bishkek provided support to conduct Sport Games “Peaceful settlements”, included it in its plan and provided co-financing. The Vice Mayor of Bishkek supported the issues of obtaining permits for the use of land for the construction of sports and children's playgrounds. Head of communities assisted in organizing the event and mobilizing participants. The Ministry of Health assisted in the process of finalizing the lists and in purchasing medical equipment for GFDs. MOH is developing National plan to improve Adolescent health within the National health strategy 2030. Current project is contributing to conduct HBSC study, which will inform selection of the future priority interventions to improve Adolescent health. MOH is developing Algorithm of referral and approved Clinical Guideline Mental health (MHGAP) to improve services to adolescents with depression, suicidal behavior and psychosocial reactions to the use of drugs.

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	1.
Links to articles and photos with description of activities related to the Outcome 1

2.
Links to articles and photos with description of some activities related to the Outcome 1

3.
Outcome harvesting forms

Instruments to monitor and supervise the primary health care providers on provision of services to adolescents with mental health issues are developed by working group and submitted to MOH for approval.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	Currently draft ToR is developed for the Evaluation of the project. There is budget available to conduct the evaluation. It is planned to finalize evaluation this year.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The State Committee on ICT is contributing the cost of software development for E-registry of new primary school entrants (approximately 86,000 USD)

UNICEF managed to mobilize its own resources for the education component of Project activities (approximately 50,000 USD)

A private company contracted by the UN for the installment of automatic attendance tracking system in 15 schools provided co-financing.

The project advocated with MOH and WHO to conduct HBSC survey to get the reliable data on the risk behavior of adolescents resulted

in the deterioration of the health status.


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Mayor's Office of Bishkek provided cabinets for the lawyer, who provide free legal aid to the residents of the new settlements on a voluntarily basis according to the MOU signed between Bar Association and Mayor's Office

Women leaders installed street lighting in 6 streets of Kolmo settlement using contributions of community, while youth leaders also installed lights in other 3 streets. Both groups carried out advocacy activities on this issue. The residents of other streets, who, seeing the advantages of the illuminated streets, installed the lighting on the other 11 streets at their own expense.

Medical equipment provided to GFD enable residents to receive services without travelling long distances. 

After two days of the training "Responsible Parenthood" the PHC members held an informational meeting with the parents, calling for prevention of domestic violence.

Youth leaders are planning to form NGO “United Bishkek settlements” and created informal connections among each other and they gather and celebrate holidays together. 


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project built the capacities of the community leaders, including youth and women:

-  in analyzing, prioritizing problems and finding joint solutions;

- in raising their concerns through advocacy mechanisms before the decision makers;

- in exercising social responsibility in solving the problems in the new settlements

Three informal communities were formed by youth United Bishkek Settlements, Youth of Enesay and Youth of Ak Bata, which are planned to be registered and created as larger association in future. 

Trust built among local government and community residents will remain beyond the project.

Sports and playgrounds will be used by communities and maintained by MTAs. 

Medical equipment and IT equipment will improve access of community representatives to the social services.

The PHC will continue disseminate information among population by the support of Bishkek Centre for Health Promotion (BSHP) and further partner with GFD on BP monitoring.

The meeting of 20 schools’ directors in one school with an automatic attendance tracking system (AATS) resulted in resource mobilization in 15 schools and installation of AATS. The Ministry of Education and Science is keen to upscale E-registry of new primary school entrants nationwide considering ongoing modelling in Bishkek City.

All newly developed clinical standards are incorporated into training modules for postgraduate medical university, approved as clinical standard mandatory for primary health care level.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	In order to mitigate the foreseen risk of having children not being able to get registered in primary school due to the introduction of E-registry system (e.g. lack of required documents to be uploaded, parents not having an access to the internet), 36 chairmen/chairwomen of Neighborhood Administration in Bishkek City have been informed on the purpose of E-registry and trained on how to provide support to parents. In addition, a call center was established to receive inquiries from and provide guidance to parents.

Due to high turnover of health providers, few additional and refresh trainings were organized.

In order to implement youth initiatives timely, the project team organized several meetings with the Bishkek City Mayor’s Office to receive permission on land timely. Furthermore, the team held regular meetings with the project participants to adapt the changes in the initiatives as to best reflect the needs of youth, women and communities. 


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Women's initiatives contributed to changing cultural norms, while advocacy activities focused on how certain problem affects women, and involved women in solution of them, for example, in mobilizing the community, gathering information and preparing appeals, holding meetings with decision-makers; Men in initiative groups provided support and enabled diversity of opinions on raised questions and just decisions. 

The composition of the youth groups is represented by 106 members (46 girls and 60 boys). The composition of the PHC members in the majority is represented by women: 162 members, among which 8 are men. 398 residents of new settlements (133 women and 265 men) took part in sports competitions within the framework of the Games.

Sessions on the gender equality were continued as part of the project's training activities for all stakeholders.

A gender-sensitive case management mechanism and Protocol of Actions for Social Pedagogues were developed among social pedagogues from 21 pilot schools, where this Protocol is being tested. The social pedagogues managed to identify and respond to six cases of attempted suicide (female students) and case of attempted sexual abuse based on the provided trainings and the Protocol Reproductive health of adolescents is a core part of training activities for primary health care providers.


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	N/A


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women and girls are more effectively engaged in decision-making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities
	Indicator 1.1

The % of people who are satisfied with the quality of social services disaggregated by sex and age
	TBD
	10%
	     
	To be identified in end line survey
	     

	
	Indicator 1.2

Number of issues/grievances acted upon by local authorities 
	0
	20
	38
	11 youth and women initiatives were implemented last year. Within this reporting period 20 women and youth advocacy initiatives and 7 youth initiatives are implemented
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Women and girls gain skills to build social partnership with local authorities to initiate community projects and engage in constructive advocacy with stakeholders

	Indicator  1.1.1

Proportion of population who believe that the Peace and Conflict Analysis offers a commonly shared vision of community development challenges and solutions to them  disaggregated by sex and age 
	0
	50%
	     
	This will be available in the end-line survey and monitoring reports
	     

	
	Indicator 1.1.2

Proportion of women and girls, reached by Agents for Peace through trainings and mentorship, reporting improved engagement with their communities
	0
	20%
	2811
	70 women were directly involved and 1186 people participated in the initial meetings in 2018. Within this reporting period 33 women were trained and 1522 participants participated.
	     

	Output 1.2

Community groups representing and involving women and girsl improve their capacity to promote women empowerment and equal access to services
	Indicator  1.2.1

Proportion of women in local crime prevention centres demonstrating better skills in identifying, prioritizing local issues as well as in proposing solutions
	     
	50%
	     
	Will be identified through moitoring reports. 
	     

	
	Indicator 1.2.2

Number of initiatives designed in partnership with authorities based on the results of the peace and conflict analysis
	     
	30
	40
	10 women and 7 youth initiatives were designed in line with the results of PCA in 2018. This reporting period involved additional 3 youth initiatives and 20 youth and women advocacy activities. 
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Relevant state bodies/service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services 

	Indicator 2.1

Percentage increase in identification and coverage of vulnerable social categories by social  services   disaggregated by sex and age  
	     
	15%
	     
	Will be identified through endline survey. The indicator will be revisited if necessary
	     

	
	Indicator 2.2

The number of people who are satisfied with the work of local authorities disaggregated by sex and age 
	     
	15%
	     
	The indicator will be revisited
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Innovative registration processes and tools are available in selected new settlements to identify the most vulnerable groups

	Indicator  2.1.1

Number of  policy decisions related to social services in new settlements taken based on data in the interactive map 
	0
	15%
	     
	Will be identified through endline survey.
	     

	
	Indicator  2.1.2

Number of  vulnerable households identified
	23
	20%
	140 families (with 840 children)
	     
	     

	Output 2.2

Education, health, social workers, law enforcement bodies and lawyers have better skills, tools and opportunities to provide integrated equitable conflict and gender-sensitive social services to women, children and adolescents in new settlements 
	Indicator  2.2.1

Number of relevant stakeholders trained on effective and conflict and gender sensitive service delivery     
	0
	486
	274 ( education officials, health volunteers). 59 local government officials, 153 health care workers 
	     
	     

	
	Indicator  2.2.2

Case management system to monitor out of school children developed and tested 
	N/A
	Developed and tested
	Developed and tested (based on the testing in 21 pilot schools, the case management system/Protocol of Actions for Social Pedagogues has been kept improving)
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): 2nd tranche is received. 75% is used and committed against whole budget, while the remaining part will be used in the 3rd and 4th quarters, 2019.
When do you expect to seek the next tranche, if any tranches are outstanding: No more tranches are expected
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): Currently the expenditure is on track, as reference to NCE
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 100% of the budget
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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