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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Liberia
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-Annual 2019
date of report: June 15, 2019
	Project Title: Inclusive Security: Nothing for Us Without Us 
Project Number from MPTF-O Gateway: 00108312

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNWomen, UNDP, IOM


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UN Women, UNDP, IOM
List additional implementing partners, Governmental and non-Governmental:

Government: Ministry of Gender, Children and Social Protections (MGCSP), Ministry of Justice 

(MOJ) and Ministry of National Defense (MOD), Ministry of Internal Affairs
Non- Governmental: Medica Liberia, EduCare, Rights and Rice, Association of Female Lawyers of Liberia (AFELL), Medicaliberia (Ml)  


	Project commencement date
: 9 January 2018
Project duration in months:
 18 months 


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UN Women : $ 964,991.77
UNDP    : $ 545,201.52
IOM   : $ 489,807.36

Total: $ 2000000.00l 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: Cristina FERNANDEZ ESCORZA, WPS Specialist, UN Women 
Project report approved by: Sangeeta Thapa, Country Deputy Representative, UN Women
Did PBF Secretariat clear the report: Yes
Any comments from PBF Secretariat on the report: Yes
Has the project undertaken any evaluation exercises? Please specify and attach: No. Evaluation is underway.



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project is in its final stage. UN Women, UNDP, IOM, CSOs and the  Government of Liberia are finalizing implementation of the remaining activities and preparing for the end of project evaluation. As the lead agency, UN Women  contributed to the strengthening of collaboration  among the UN Agencies and major stakeholders through  organizing coordination meetings including a Project Board meeting that  took place on 2nd May 2019. Further to this,  several Technical Working Group meetings were also organized. All of the above-mentioned efforts contributed to the enhancement of delivery.
In the last month of implementation, adequate measures have been put in place to ensure sustainability of the project once the project ends. For instance, a financial Analysis of the peace huts was conducted to inform the development of sustainability plans for 35 peace huts in the country. The peace huts have started implementing  their plans. The members of the Gender and Security National Task Force (GSNNTF) enhanced knowledge on gender to continue performing their role once the project ends. Similarly, the GSNNTF presented a sustainability plan to the Minister of Justice, Minister of Defense and Minister of Gender and as a result, the secretariat is now cost-shared by the Ministry of Justice.

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The project remains relevant to the Government's peacebuilding efforts identified in its Peacebuilding Plan under 'Cross Cutting issues' as well as the Pro-Poor Agenda for Prosperity and Development (PAPD)'s Pillar 1 "Power to the People" - Section 2.1.2.1: "Empowering women and girls" & Pillar Three -"Sustaining the Peace," which aims to sustain peace and promote social cohesion through increased participation of women in all areas of life including security.

The National Action Plan on Women Peace and Security (NAP WPS) developed through this project is a comprehensive and coherent policy framework that will support the implementation of International Commitments on Women Peace and Security including the UNSG Plan of Action that is aimed at Preventing Violent Extremism A/70/674 (2016). The NAP WPS is aligned with the other national policy frameworks such as PAPD, the Gender Policy, the National Security Strategy, and the  youth policy among others.

Also, this project has contributed to sustaining peace by strengthening the capacities of women led community-based organizations such as the women peace huts to mediate and prevent conflicts. 12 peace huts mediate conflicts through conducting dialogues, meetings, peace festivals and family reunions. In addition, they are actively reporting major SGBV cases to LNP and potential conflict triggers to the Liberia Peacebuilding Office (PBO) using the national early warning system with a view to preventing any major threat to Peace.

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
Through this project local, national and global practices and lessons learned in promoting gender sensitive security and peacebuilding processes have  strengthened the capacity of community women led organizations and national actors. Thus,  the project has facilitated the process of linking up local practices, experiences and lessons learned with national structures.   For instance,  in the framework of developing the second phase of the NAP WPS UN Women Liberia hosted a delegation composed of members of the legislature and the Government of Mali to share  experiences and best practices on the  development and implementation  of the NAP WPS. 

The exchange visit became a platform for knowledge sharing between the two Countries. Strategies for promotion of women’s participation in the security sector were discussed, as well as strategies on how to advocate for enhanced allocation of financial resources.  In addition, views were exchanged on how the implementation structures of NAPs can best be delivered



Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The Government of Liberia developed the  second  NAP WPS (2019-2023). The NAP WPS is aligned with major International Gender Commitments such as the UNSCR 1325 and the United Nations Secretary General Plan of Action to Prevent Violent Extremism A/70/674 (2016). The NAP WPS addresses the major conflict triggers identified by the existing conflict analysis in the Country including land disputes in a gender responsive manner. The NAP WPS is the result of  a consultative process conducted in  participatory manner. It integrates lessons learned from  the  previous LNAP 1325 and  lessons learned   from the   Global Study on the Implementation of UNSCR 1325 that was commissioned by the Secretary-General in 2015. 

Women participation in peacebuilding and security initiatives through dialogue meetings at community level has increased, contributing to conflict prevention activities, using the peace hut mechanism for dispute resolution. Women are taking up initiatives to garner support from their male counterparts to maintain peace and security in their communities. Approximately 280 women at community level are also knowledgeable about  their roles and responsibilities in sustaining peace and security through the trainings provided by this project .  

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

The below are example of the human impact made by this project: 

Out of the 55 participants (30 women and 25 men) that were graduated from the 2nd Advanced Course on WPS, 64% reported that they were promoted to a more influential positions in their respective institutions upon completion of the course where they could contribute to mainstreaming gender in their respective institutions (Annex 9)

Staff of the  Liberian National Fires Service (LNFS) gender unit advocated with their senior management for a gender sensitive workspace. As a result, the unit is now being consulted on selection of personnel and training beneficiaries. In addition, the LNFS for the first time  has two female officers appointed as Directors, namely; Miatta Yates (Assistant Director for Administration) and Mento C. Barclay (Assistant Director for Training).  

Also, during the delivery of trainings some individuals from the Peace Huts (PH) provided testimony about the impact that the project has made  on their individual and collective lives: 

 “The Peace Huts have also changed us at a personal level. I am more confident, I can speak up, I can mediate conflicts in the community, I can counsel, and I can also train.”Mamie Kollie (Bopolu PH)  

  “In the past we never knew much about the importance of peace huts and women participation, but this project has broadened our minds to effectively resolve common conflicts in the community by using dialogue and peacebuilding techniques”  Zoe Togba (Totota PH) 

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The Country’s political tensions which in turn were reflected within Government's institutions have been a challenge. Some civil servants do not support their leaders and this situation has delayed the implementation of several activities such as the validation of the NAP WPS. Nonetheless, the UN Agencies engaged with senior management teams through board meetings and bilateral meetings to ensure the implementation of pending activities.


If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Annex 1. Report from MedicaLiberia 

Annex 2. Report from EduCare 

Annex 3. Financial sustainability plans

Annex 4. Financial Analysis 

Annex 5. Capacity needs assessment and Plan for members of the Implementation structure of the NAP WPS 

Annex 6. Validation workshop Sustainability plans. https://medium.com/@UN_Liberia/peace-huts-building-a-sustainable-and-peaceful-future-for-liberia-8004b7ca22f6

Annex 7. Article. The Women of Ganta Border dedicate their new Peace Hut https://medium.com/@UN_Liberia/peace-huts-building-a-sustainable-and-peaceful-future-for-liberia-8004b7ca22f6). 

Annex 8. Report from Rice and Rights

Annex 9. Monitoring report Advanced course on WPS 

Annex 10. Report from Peacebuilding Fund

Annex 11. Gender Assessment of the Early Warning System

Annex 12. https://themonroviatimes.com/2019/04/10/un-women-partners-concludes-validation-workshop/?fbclid=IwAR1h227WBMWvAuuTpZlFkyuOz9NVG26dk0lKr9NUtHA1kdbEmm0Zvyt0_uw

Annex 13. https://wetransfer.com/downloads/1056af62eb1a44b9e347c218427f867e20190606165946/d7af9ef8664422fd3aafa5fcb5ec960d20190606165946/3ed447

Annex 14. Report from Educare VSLA



1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Duty bearers are responsive to the differential security needs of women and girls in conformity with the International and national policy and legal frameworks including the Liberia National Action Plan on Women Peace and Security.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Despite the initial delays in the implementation of the Project, most of the activities planned under this Outcome have been implemented and the first outcome level result has been  partially achieved. However, the UN Agencies expect to achieve the Outcome result by the end of the project. 

Targeted Government Ministries and Security institutions have enhanced capacity to implement the UNSCR on WPS and to mainstream gender into their institutions. The UN’s support in this regard focused on creating an enabling environment for the implementation of the WPS commitments through the development of policy frameworks such as the second phase of the NAP WPS, and gender policies (LNP, MJ, MNDA), as well as action plans for security institutions. 
Furthermore, the UN has actively contributed towards  the enhancement of capacities of 95 individuals from line Ministries, security institutions and CSOs. These individuals have strengthened their skills in  development, implementation and reporting on the NAP WPS and institutional gender policies, and sexual harassment (Annex 1). In addition, an awareness campaign  and consultations on WPS were held in all seven (7) counties of implementation (Bomi, Cape Mount, Nimba, Lofa, Grand Gedeh, Maryland and Montserrado) to support the development and  implementation of the NAP WPS. 

The Secretariat of the NAP WPS which is hosted by the MGSCP has also been re-activated.The role of coordination  and the implementation of the NAP WPS is the responsibility of the Human Rights division of the MGSCP which has recently been revitalized through this project. A National Consultant has also been recruited to strengthen the capacity of the Government’s staff (Annex 5. Capacity development plan). 

Efforts were further made to strengthen the capacity of female officers and civil servants to enhance leadership skills and improve networking capabilities and team building skills. This was aimed at preparing women to deal with the challenges confronting them in leadership.  As a result of the support provided, a platform to advocate for the promotion of women in leadership positions within the security sector was established.

Outcome 2:  Community-based women leaders influence justice and security sector reform processes, especially in border areas, and demand accountability at all levels. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

The outcome and output level results have been achieved.  The coordination between targeted community -leaders and rule of law institutions have been strengthened.  In addition, the targeted community-based women leaders from the Peace huts have demonstrated improved coordination, skills and knowledge to engage in community and national security and peacebuilding, conflict prevention and resolution processes. 

As such, the individual and institutional capacities of the women Peace huts network have been strengthened. As a first step towards formalizing, institutionalizing and ensuring  financial sustainability, the National Peace Huts of Liberia were registered and  recognized legally as a CBO by the Government. In addition, an election was conducted to select its leadership. These elected leaders have begun participating in important decision-making forums (e.g. county development meetings). Financial sustainability plans have also been developed for 36 of the Women Peace Huts. This was the result of a comprehensive financial sustainability assessment commissioned by UN Women. The financial sustainability plans integrate income generating activities and management of resources activities amongst others and were validated in March 2019 (Annex 6 and Annex 12). Several Peace huts mentioned that they have started implementing the plans and are already generating incomes. Furthermore, 6 new Peace huts have been constructed in targeted Counties (Lofa County, Ganta Border in Nimba, Barraken Maryland Counties, Kornia, Lofa and Tiapa, Nimba Counties) (Annex 7 and Annex 8).

Similarly, capacities of 280 participants (96% female and 4% male) from the Peace Huts have been strengthened ( in  Conflict prevention and early warning  and in negotiation and mediation  (Annex 10 and Annex 11). The RUNO in collaboration with the security actors and civil society organizations facilitated a series of dialogues between  Security actors and Peace huts members in all  the 12 targeted communities (Tiama, Tiapa, Konia and Malema which constitute the old Peace Huts as well as Yeala, Bo-Waterside, Baraken and Ganta). The dialogues in communities have brought together security actors and community dwellers to discuss issues related to sexual and gender-based violence, drug abuse, illegal movement at the borders, educational issues, land disputes and health services thus fostering accountability among security personnel and strengthening trust between security actors and the community. Peace hut women learned how to prevent conflict and maintain peace and security at community level.

 

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	UN Agencies have consistently maintained regular engagement with the Government through Board, technical and bilateral meetings. To ensure national ownership, commitment and sustainability of the project, key national security sector institutions and civil society actors have   fully been involved in all stages of implementation. The project steering committee met in May 2019 and reviewed project progress and ensured ownership and oversight of the project. In addition, the work plan and progress of the project have been reviewed by a joint technical working group. 

Specific examples of the involvement and commitment by the Government in this project is the cost sharing of emoluments of 3 Gender Advisors by the MoJ, MGCSP and MOD. The MOJ and MGCSP also provided office space for the GSST and the NAP WPS secretariat.      


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The UN agencies and implementing partners have developed a comprehensive M&E plan for 2019. During the  coordination meeting that took place in January 2019, roles and responsibilities were clarified including data collection and management roles. Monthly monitoring visits and spot-checks are carried out to track progress, performance and results. Monitoring reports and partners' quarterly reports are also used to  track project progress.

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The  end of Project evaluation is ongoing. The evalution team has been recruited and the inception report was submitted on 10 June 2019, pending review and approval by the evaluation reference group and PBSO.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The Swedish Embassy cost-shared the construction of the 6 Peace huts in the framework of this project.  In addition, efforts were made to solicit additional financial contributions, for instance, the GSSNT developed a sustainability plan that was used as an advocacy tool for enhanced allocation of resources for the mainstreaming of  gender into the Security sector. As a result, the Ministry of Justice is cost sharing salaries of the GSSNT secretariat.

Furthermore, UN Peacebuilding Support Office (PBSO), UN Women, and the World Bank (WB) embarked on a joint comparative study in 2017, to explore the cost-benefit analysis and effectiveness of Liberia’s Peace Huts in preventing conflict and  violence. Findings from the study recommended identifying ways to strengthen the financial sustainability of the Peace huts. As such, efforts are being made to strengthen the financial capacity and sustainability of the Peace huts by registering them as a CBO. The Peace huts were also supported to develop their own statutes and financial sustainability plans. The financial sustainability plan is a tool that will support the peace huts to mobilize additional resources.       


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	The second NAP WPS has been developed. NAPs have the potential to be an effective tool for delivering  SCR 1325 at the national level where a holistic, inclusive and comprehensive process is undertaken. The development and implementation of the NAP is an ongoing process of transformation and not simply an end in itself. The process of developing the NAP served to promote awareness about  gender equality and Women Peace and Security agenda and creates favorable conditions for the implementation of additional peacebuilding activities by the Government and Civil Society. The Irish Embassy has shown interest in supporting the implementation of the NAP WPS. 

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Adequate measures have been put in place to ensure sustainability of the project. 

For instance, the GSSNTF developed a sustainability plan that was used as an advocacy tool to advocate for enhanced allocation of resources for the GSSNTF and to mainstream gender into the Security sector. Some key issues included in the sustainability plan are the following: 

•The need to specify roles and responsibilities of gender focal points by developing terms of reference

•Need to develop a realistic fund-raising strategy 

• Need to strengthen legal frameworks on gender responsiveness in the security sectors

The Sustainability Plan was shared with the Minister of Gender, Minister of Justice and the Minister of Defense. As a result, the  MoJ is cost sharing the salaries of the members of the secretariat.

Furthermore, efforts are being made to strengthen the financial capacity of the Peace huts (Annex 4) by registering them as a CBOs and by  supporting them to develop their own statutes.  As a result, many women reported an increased social fund contribution by at least 50%. This will potentially allow investment in alternative income generating activities. Members of the Peace huts have also started maintaining the peace hut infrastructure (Annex 3.)

The Government plans to present the NAP WPS at the Development Partners Forum on the 2nd of July 2019 to solicit  additional financial resources for its implementation.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The political tensions in the Country and within  Government  have impeded project implementation. Nonetheless, the UN Agencies engaged ministries and various civil servants to emphasize the importance of implementing this project.

To mitigate  delays in implementation and low delivery rates, a board meeting was held in  May 2019 with all stakeholders to discuss lessons learned and developed strategies to enhance and accelerate the implementation  of project activities.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	This project is gender focused. All  activities that have been implemented are focused on addressing gender inequalities in the Security Sector Reform.




	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	UN Women has supported 38 peace huts in Liberia for the past 10 years, with the support of different donors that include: the Swedish Embassy, the European Union, the Norwegian Agency for Development Cooperation, the Germany International Cooperation (GIZ) and the Peacebuilding Fund. 

The study conducted by UN Women and the WB in 2017 revealed that this low-cost, local, and women-led intervention fulfilled important roles in conflict mediation, policing, awareness raising, and sensitization at community level. These roles facilitated access to rule of law and other judicial services. The study strongly demonstrated the benefits in improving and replicating the Peace Hut concept across different contexts but especially in countries emerging from violent conflict or civil strife. 

Many Countries in West Africa are now replicating the Liberian Peace Hut concept 





1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Duty bearers are responsive to the differential security needs of women and girls in conformity with the International and national policy and legal frameworks including the Liberia National Action Plan on Women Peace and Security.
	Indicator 1.1

Existence of a comprehensive, costed successor National Action Plan on UNSCR 1325

Baseline: The Plan has expired

Target: Valid National Action Plan 1325

	The Plan has expired
	Valid National Action Plan 1325
	Developed a costed Second National Action Plan on Women Peace and Security. Endorsment planned for the 21st of June 2019
	The Transition of the Government of Liberia 
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Increased capacity of Government Ministries and Security Institutions officials for the development, implementation and reporting of Liberia’s National Action Plan UNSCR1325 and promote gender-responsive security sector reform.

	Indicator  1.1.1

# of officials of Ministries, security institutions and civil society organizations with skills, knowledge and tools to develop, implement and report on WPS policy and other legal frameworks
	25 officials
	75 officials
	95 officials of Ministries, security institutions and civil society organizations with skills, knowledge and tools to develop, implement and report on WPS policy and other legal frameworks
	     
	     

	
	Indicator 1.1.2

# of security institutions with endorsed gender policies and yearly implementation plan 
	2 instituions  
	10 institutions
	10 Security institutions with endorsed implementation plans.  ToRs for all Gender Units were developed. 

1 Security institution with an endorsed gender policy (LNP)

2 draft Gender Policies (MNDA, MJ).


	     
	     

	Output 1.2

Gender and Security Sector Taskforce is equipped with tools and skills to coordinate the implementation of Liberia’s National Action Plan on 1325 and gender sensitive National Security Sector Strategy
	Indicator  1.2.1

% of members of the security taskforce with improved knowledge on relevant GEWE issues across security institutions 
	25% of the gender and security sector national taskforce staff (GSSNT has 35 members)
	80% of GSSNT or 28 out of 35 members 
	100%  (67 members) of the gender and security sector national taskforce staff members improved with knowledge on relevant GEWE issues across security institutions.


	     
	     

	
	Indicator 1.2.2

# of ministries & security institutions that developed a 5 years Strategy to increase to a minimum of 30% quota the representation of women in the security sector, including in key decision-making positions. 
	0 Ministries, Agencies and Commission (MACs) have a five-year strategy on to increase to a minimum of 30% quota of women.
	3 ministries and 6 security institutions with Strategy to increase to a minimum of 30% quota the representation of women in the security sector
	1 Security Institutions developed gender policies (LNP)
NDMA in progress

1 LM (MJ)- in progress

A platform to advocate for the promotion of women in leadership positions within the security sector established.  

	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Community-based women leaders influence justice and security reform processes, especially in border areas, and demand accountability at all levels

	Indicator 2.1

Extent to which security sector structures engage community based women organizations in the reform processes
	no coordination mechanism in place.
	Coordination mechanism between security institutions and 12 Peace Huts Women is established and functional
	A coordination mechanism between security institutions and 12 Peace Huts is established. facilitated community dialogues between trained peace huts (12) women and the joint security actors. 
	     
	     

	
	Indicator 2.2

% of Women Peace Huts in the targeted zone, indicating improved coordination, reporting and response mechanisms with security sector structures 
	N/A
	30% of  women peace huts in the targeted zone  (12 Peace huts) coordinating with security sector institutions
	100% of the 12 targeted Peace huts. 
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

12 Women peace building networks in border areas have the capacity and skills to lead and meaningfully engage in national security agenda as members of the county, district and community security structures.

	Indicator  2.1.1

# of functional Peace Hut’s Women trained on conflict prevention management and resolution and use of the referral pathway
	8 functional Peace Huts trained 
	12 Peace huts’ women trained in GBV, WPS, Land rights, LNAP, their dialogues agendas, conflict mediation, negotiation, advocacy etc
	12 Peace huts were trained in conflict mediation, and prevention.Capacities of 280 participants (96% female and 4% male) from the Peace huts have been strengthened (Conflict prevention and early warning, negotiation and mediation skills have been developed) (Annex 10 and Annex 11).  



	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

 Increased confidence and uptake of security and justice system for rights violations and dispute resolution at the community level – with focus on building trust between community and the justice system through women led peacebuilding structured linkages with Gender and Security Sector 
	Indicator  2.2.1

# of dialogues involving security forces and Peace Huts’ Women in targeted zones
	10
	48 dialogues involving security forces and Peace Huts’ Women in targeted zones
	48 dialogues conducted in 10 Peace huts (1.Weala (Margribi County), 2.Bo-Waterside (Grand Cape Mount), 3.Gbama (Gbapolu), 4.Kornia (Lofa), 5.Malema (Bomi), 6.Yeala (Lofa), 7.Edina (Grand Bassa), 8.Ganta Border(Nimba), 9.Tiapah(Nimba), 10.Totota (Bong). 
	 
	     

	
	Indicator  2.2.2

# of Peace Huts’ Women trained on Early Warning, and Reporting on the occurrence of SGBV as per local security procedures. 
	TBD
	12 Peace Huts trained 
	 12 Peace Huts trained 
6  new Peace Huts constructed.
Financial analysis of 36 peace huts conducted.
Sustainability plans for 36 peace huts developed . 
1,175 women from targeted peace huts were trained on VSLA and Funds management. 

	 
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit):  Two budget tranches were received. The overall expenditure against  the total budget is 88% (Annex A)


When do you expect to seek the next tranche, if any tranches are outstanding: N/A
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: USD 2,000,000
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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