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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: CAR
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-Annual
date of report: 17/06/2019
	Project Title: Alternatives to Violence: Strengthening Youth Led Peace-Building in CAR
Project Number from MPTF-O Gateway: PBF/IRF-276

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

War Child UK 
List additional implementing partners, Governmental and non-Governmental:

Conciliation Resources, Femme Homme Action Plus (FHAP), Association pour Actions Humanitaires en Centrafrique (AAHC) 

	Project commencement date
: 14/12/2018
Project duration in months:
 18


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

War Child UK: $ 1,248,911



Total: $1,248,911 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: One


	Report preparation:

Project report prepared by: Ben Bartlett (Programme Operations Coordinator - WCUK)
Project report approved by: 
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: The project has undertaken a baseline study during March and April. The final study report is being completed by the consultant and the final version will be shared on its completion.We envisage the report to be finalised and ready to be shared by the 1st of July 2019. We will maintain contact with the Peacebuilding Fund Coordinator to ensure it is shared as soon as available or if there any minor delays it is finalisation. 



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project is currently transitioning from the preparatory phase into implementation and major activities will start in June. Since the beginning of the project, the following preparatory activities have been completed:
- Inception workshop was held in Bangui in January bringing together War Child, Conciliation Resources, FHAP and AAHC staff to plan the initial project phases. 

- The consortium engaged a consultant to conduct baseline research in Paoua and Bossangoa to better understand current barriers to youth participation. The study reached 320 people, the majority of whom were young people, and also included local authorities and adult community members. The final version of the study report is being completed and will be used to inform, and re-design if needed, the planned activities. 

-The consortium conducted training on participatory and adaptive approaches to Monitoring and Evaluation with War Child, Conciliation Resources, FHAP and AAHC staff (4 female, 13 male)
- Creation of VoiceMore Groups in Paoua and Bossangoa.  
- Project launched in Paoua and Bossangoa in April. During the launch in Bossangoa, the Prefect of Ouham congratulated the initiative which, he said, comes at a critical time for youth who are at the heart of conflict in the prefecture.   
- Mapping of youth associations, training centres and farming sites in Bossangoa and Paoua.
- Participants selection is ongoing and will be finalised by early June in preparation of activity implementation.  
 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

By strengthening the role of young people in peacebuilding and conflict prevention, the “Alternatives to violence” project is extremely timely in a context in which the signature of the Kharthoum peace agreement on 6 February 2019 has opened avenues for peace in the Central African Republic. In order for this most recent peace agreement (the eighth agreement to be signed since 2012) to translate into an end to violence and durable peace on the ground, it is critical to ensure that it resonates with realities of conflict-affected communities at the local level. By creating links between young people in Bossangoa and authorities at the local, prefectural and national level, the project “Alternatives to violence” project aims to contribute to overcoming the disconnect between national-level decision-making in Bangui and the realities of conflict-affected communities, which is one of the structural causes for conflict in the Central African Republic. In doing so, the project aims to complement the efforts of the Prefectural Implementing Committees which are currently sensitising the local population in the prefectures about the peace agreement.
During this reporting period the consortium has focused on ensuring robust preparation with a particular emphasis on engaging youth and local authorities in the baseline research. This has been done to ensure that the project is informed by local communities and that assumptions have been tested before commencing activity implemention   

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Most of the reporting period was dedicated to setting up the project. This included an inception workshop in Bangui in January 2019, a baseline research which was designed in February 2019 and implemented in March and April 2019, the official project launch in Paoua and Bossangoa in April 2019, a Monitoring and Evaluation training for local partner organisations, a mapping exercise of youth associations, training centres and farming sites in May 2019 and the identification of beneficiaries. These preparatory activities have enabled the consortium partners to lay solid foundations for the project, which will allow us to begin high-paced implementation from June onwards. 
One activity that is underway and progressing as planned is VoiceMore. The two groups of 20 young people have been set up in Paoua and Bossangoa. The initial 16 session training on child rights, advocacy and participation has been completed, and this was co-facilitated by three young people from the existing VoiceMore group in Bangui along with the VoiceMore coordinator. 
While we have started to engage with all key stakeholders through the preparatory activities and the VoiceMore activity is progressing well, it is yet too early to measure the project’s contribution to peacebuilding results. This will be reported in the next progress report. 

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

As mentioned in the section above, the reporting period was dedicated to setting up the project and engaging in participatory excercises such as the baseline research to ensure rigorous testing of the project assumptions and activity plans. While we have engaged with the key stakeholders in the preparatory activities, most importantly young people in Bossangoa and Paoua, we will be better able to assess the way the project is affecting the life of these young people at the end of the next reporting period. However, the consortium is pleased with the progress of the VoiceMore groups and the impact this is having on the members in relation to their advocacy and spokesperson skills that can be seen through the video links in the section below and which will be very important regarding strengthening links between youth and authority holders.


If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

     
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
The project is slightly off-track at this stage:

-The consortium took the conscious decision to dedicate the first months of the project to establishing a solid M&E system, including through the collaborative design and implementation of a thorough baseline and through capacity building measures to strengthen the technical M&E skills of local partner organisations. It became clear that there was a capacity need for local partners with regards to more adaptive and participatory M&E methods (e.g. Most Significant Change, Appreciative Inquiry) which are more appropriate to measure peacebuilding outcomes. 
-War Child has also faced a disrupted early part of 2019 due to the gap following the recruitment of a new Country Director and medical absence of the Programme Manager. Since March both staff are in place.
To mitigate this slight delay the planning for the following months has been designed to accelerate activity implementation. Beneficiary identification is almost complete and methodologies for activities, such as the youth led market assessment and peacebuilding training, are in place. In collaboration with project partners, Conciliation Resources will deliver an intensive peacebuilding training to youth in both project areas and support them to develop and implement a peacebuilding action plan. The consortium is  confident that high-paced mplementation will enable us to make important contributions to the realisation of project outcomes by the next reporting period. 


Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
VoiceMore videos:

https://www.dropbox.com/s/2girxp96yecb7ft/Child%20Participation_ProRes1.mov?dl=0

https://www.dropbox.com/s/796rnvyyxggc014/Children%27s%20Rights_ProRes1.mov?dl=0 
-Basline Study Report: To be shared upon final completion.

-Photos from baseline field research  
-M&E training report + photos from the workshop 


1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Relationships across conflict divisions and economic opportunities at community level as an alternative to violence are strengthened. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
As described in the project assessment section, the consortium decided to focus the first months of the project to laying the Monitoring and Evaluation foundations of the project, notable though the baseline research study and an M&E training. As a consequence, the start of activity implementation has been slightly delayed for both Outcome One and Outcome Two as well as the related outputs.
Now that the baseline research study has been completed and the consortium is agreeing the final version of the report along with the consultant, the information and results from this will be used to inform and if necessary reorient activitites within the project. The consortium has placed a large emphasis upon learning within the initial stages of the project which can been seen in the slightly altered Theory of Change Model developed during the M & E training that has drawn upon anecdotal evidence from the baseline and local understanding of the issues. Learning and adaptation will be a key theme throughout the project.

Additionally, the identification of beneficiaries for the start-up of activities is almost complete and the work-plan has been altered to take into account the slight delay at this stage. This can be seen in the attachments to the report. The majority of activities will begin in June and by the next reporting period it is expected that there will be initial peacebuilding results to share.

Outcome 2:  Local, prefectural and national processes are informed by and are responsive to the perspectives, needs and priorities of young people.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

As detailed above in the Outcome One section, currently the ouputs encompassing Outcome Two are slightly delayed. However, the consortium feel confident that high-paced project implementation from June onwards will allow us to provide a better assessment of the project’s outputs and its contributions to outcome 2 at the end of the next reporting period. The peaecbuilding training and conflict mapping methodologies developed by Conciliation Resources are in place and ready to be rolled out during this next phase.

A positive aspect is that the VoiceMore activities have progressed well as outlined in the sections above. Both groups in Paoua and Bossangoa have been formed with twenty members in each. These groups are inclusive and representative of the community, for instance the group in Paoua consist of; 50% male and 50% female, 4 former CAAFAG, one disabled young person, two Muslim young people. The initial sixteen session advocacy, participation and spokesperson training has been completed which was co-facilitated by the VoiceMore Coordinator and young people from the existing VoiceMore group in Bangui. As part of the training the Paoua group have identified the issue of access to education as the theme will look to explore and develop into a local advocacy piece. Although it is early in the project, the formation of both groups has been very successful in these more rural settings and the consortium is looking forward to seeing the development of the cofidence and ability of the group members alongside the representational ability of the groups with local authorities and communities contributing to the peacebuilding aims of the project.  

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	At this stage of the project the ownership from government has been localised to the launch of the project which saw the local officials and authorities involved in the presentations and opening ceremonies in Paoua and Bossangoa. As an example of the reaction to the project launch the Prefect in Ouham congratulated the initiative that "comes at the most needed moment for the youth of his Prefecture". The Prefect asserted that the project "Alternative to violence" is most welcome in his area, and he is very happy that youth are the targeted participants of the project given that they are at the heart of every violence and the solution can only start with them.
The other area of involvement for local officials has been in the support to the selction of project participants, such as in the identification of 465 CAAFAG in Ouham Pende between officials, UNICEF, MINUSCA & WCUK. Another example has been the involvement of the Mayor of Paoua and the Headteacher from the Lycee Moderne de Paoua in the selection and support of the VoiceMore members for the group in Paoua.
The consortium envisage that in the next phase of the project when implementation commences the national government and local officials will be brought in to start the dialogue on how to strengthen the links between the peacebuilding work at local and national levels.




	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project’s M&E plan is on track. As planned, the baseline research was undertaken in March and April 2019. Following an inception period in which the baseline tools were developed, the field research for the baseline study took place in Bossangoa and Paoua between 27 March and 5 April 2019. During the data collection, a total of 320 people were reached. In addition to generating data against the relevant project indicators, the aim of the baseline was also to validate contextual assumptions and analyse the current context with a conflict and gender lens.   

In order to support the implementation of the M&E plan, Conciliation Resources and War Child UK jointly organised an M&E training in Bangui between 26 and 30 April 2019. The objectives of the M&E training were twofold: 1) strengthen the participants knowledge and skills on adaptive and participatory M&E methodologies (e.g. Most Significant Change, Outcome Harvesting, Appreciative Inquiry); 2) invite participants to critically reflect on the project’s Theory of Change and identify learning opportunities in the project. The participants identified four learning questions:  What are the most effective strategies to… 

… persuade authorities to respect young people?

… empower marginalised groups and increase their influence? 

… to promote the social (re-) integration of marginalised groups? 

….to put in place sustainable income generating activities for young people?
 


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The project has set aside 25,500 USD for a final external evaluation. While the concrete preparations for the external evaluation have not yet started, the inception phase of the “Alternatives to violence” project, including the baseline and the M&E training, focussed heavily on developing the M&E plan, building the technical M&E skills of project partners and ensuring that all project partners share a common understanding of the project’s M&E approach. This has allowed the project team to lay the foundation for an external evaluation which will provide an opportunity for the project implementing organisations and the donor to learn from the intervention. 

While the project plan does not include a formal mid-term evaluation, we will use activities bringing together the various stakeholders of the project to reflect on the project’s contribution to the outcomes and to generate learning which can be used to adapt the project’s strategy as we go along. 


	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	As described in sections above, the reporting period mainly focused on preparatory activities as part of the project set up. A considerable amount of time was spent on developing a M&E system and to strengthen the capacities of local partner organisations and the project management team in participatory and adaptive M&E approaches. We believe that these are critical foundations to allow the project to generate evidence and learning about the project’s approach, more so in a context in which evidence about young people’s role in peacebuilding is rare. 

While there have been no financial commitments beyond the UN Peacebuilding Fund at this stage, we expect to see catalytic financial effects to appear at a later stage of the project implementation once solid evidence has been generated and disseminated and young people have had an opportunity to showcase their experience and expertise in conflict mediation and peacebuilding in policy meetings at the local, prefectural and national level. 
War Child has a strong relationship with UNICEF in CAR and the links between the work within this UNPBF project and the ongoing focus of UNICEF on reintegration of former CAAFAG has enabled War Child to link this project to a new funding proposal with UNICEF in Ouham Pende and Ouham.  


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Due to the project’s focus on preparatory  activities in the reporting period, it is yet too early to expect non-financial catalytic effects for peacebuilding to arise.
One success has been the VoiceMore group in Paoua and the development of two videos with an external videographer (linked in the section above). The capturing of the two videos has been funded by UNICEF and is part of the initiative to include the voices of young people  around youth participation and child rights ahead of the UNICEF global conference in Bangkok 2019. This is a good example of youth advocacy reaching global levels. 


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project is designed to ensure local actors take the lead in developing and implementing strategies promoting the economic and social reintegration of marginalised youth in the community, develop alternatives to violence and prevent violent conflict in the communities. In the next stage of project implementation, Conciliation Resources will support young people in developing and implementing an action plan enabling them to spearhead peacebuilding efforts in their community. 

Another key element of the project’s approach to sustainability is investment in our partners. In the reporting period, a significant amount of time was dedicated to building skills of the local partners and accompanying them in the project set up. While this bottom-up approach meant that some stages took longer, it gave the local partners space to take ownership of the project and build their capacities. Support provided to partner organisations through the project ranged from weekly planning meetings and discussions around financials, the evaluation of risk, safeguarding and organisational policies to more formal training on participatory and adaptive Monitoring and Evaluation. Support provided to partners is designed so it does not only serve the effective implementation of the project but importantly enhances their organisational capacity. As local partners increase their implementation capacity, they will be able to attract funding independently and sustain their engagement with the young people 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	During the inception workshop in Bangui, the consortium partners worked together to identify the risks, expanding on the risk assessment conducted during proposal stage. 

One of the key risks identified as part of this process is restricted access to the project areas, particularly rural and remote areas. During the baseline, the research team had difficulties accessing Benamkor (Bah Bessar) due to road conditions. The access will be even more limited in the rainy season during which the road will be impracticable. The consortium is reviewing project activity locations with this risk in mind and may look to adjust to more accessible locations.   

Another risk identified during the project risk assessment revolves around the financial capacities of local project partners. To respond to this risk, an extensive Due Diligence process was conducted before signing a Partnership Agreement and transferring funds to the local partners. This allowed us to assess the partner organisations’ financial systems and procedures and identify capacity needs. As a result of this process, Conciliation Resources decided to recruit a full-time Bangui-based Finance Officer who will work closely with War Child’s Finance team to accompany partners in Bangui, Bossangoa and Paoua and build their capacities in financial management.   

Security during the reporting period has been stable in Ouham and Ouham Pende. However, the attacks by 3R elements in May reinforced the need for robust security measures


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	A key objective of the baseline was to better understand the barriers to the meaningful participation of marginalised groups in peacebuilding. As a consequence, the baseline tools were designed with a strong gender-sensitive perspective in mind. For example, in focus group discussions participants were asked to reflect on the concept of “good woman’ and good man’ to better understand societal expectations towards the behaviour of young men and women. Despite these efforts, the data collected in the field was not as disaggregated as hoped. This may be linked to a limited understanding of the field researchers or the consultancy team itself.  We are currently working with the consultants to tease out the gender dimensions more clearly. 

The M&E training provided an opportunity for consortium partners to reflect on the gender implications of the findings. Discussions with partners confirmed significant inequalities to access to power, influence and respect among young people. While conversations with male youth leaders (e.g. Presidents of youth associations) during the baseline indicated that these leaders have good access to decision-makers, discussions with partners confirmed that this cannot be interpreted as a trend which applies to all categories of youth. Indeed, the baseline also showed that 40% of young people surveyed found it difficult, very difficult or impossible to talk to authorities. This confirms the necessity for a strong gender focus in project implementation


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Relationships across conflict

divisions and economic

opportunities at community level as

an alternative to violence are

strengthened..

	Indicator 1.1

Psychosocial wellbeing of youth
	     
	600 CAAFAG and OVC have access to

psychosocial support programming.

	No progress yet.
	Before commencing activities under this outcome it was necessary to complete the basline research study. As this is now complete, these activities will be starting in June as the 600 CAAFAG and OVC for support have been identified.
	     

	
	Indicator 1.2

Decrease in the use of livelihood coping

strategies

	     
	90% of targeted CAAFAG and OVC

households have a decreased use of livelihoods

coping strategies.

	No progress yet
	Before commencing activities under this outcome it was necessary to complete the basline research study. As this is now complete, these activities will be starting in June.
	     

	
	Indicator 1.3

Access to social resources
	     
	90% of targeted CAAFAG and OVC have

increased feelings of connectedness to their

family & community. 90% of surveyed community

members in targeted locations feel positive about

the connectedness of CAAFAG and OVC in their

community.

	No progress yet
	Before commencing activities under this outcome it was necessary to complete the basline research study. As this is now complete, these activities will be starting in June.
	     

	Output 1.1

Youth have increased access to

economic opportunities in their

communities.


	Indicator  1.1.1

# youth who start a business (disaggregated

by sex)

	0 young people identified by the project

are currently running a profitable business or are

part of a cooperative

	300 young people - 150 CAAFAG (20%

female) and 150 OVC (50% female) - have

started their business.

	No progress yet
	Before commencing activities under this outcome it was necessary to complete the basline research study. As this is now complete, these activities will be starting in June and the initial youth led labour market methodology has been designed and ready to be implemented.
	     

	
	Indicator 1.1.2

# youth who obtain an apprenticeship

(disaggregated by sex)

	0 young people identified by the project

are currently employed or have access to an

apprenticeship with an employer.

	300 young people - 150 CAAFAG (20%

female) and 150 OVC (50% female) - have

obtained an apprenticeship.

	No progress yet
	As per indicator 1.1.1
	     

	Output 1.2

Youth have increased coping

skills.

	Indicator  1.2.1

# of facilitators participating in/completing

training on DEALS methodology and life skills

(disaggregated by sex and age)

	There is limited understanding of life

skills and societal appropriate coping mechanisms

within the communities targeted by the project

from which the DEALS facilitators will be recruited

and trained..

	25 facilitators have received DEALS

programme training and have successfully run

DEALS sessions for CAAFAG and OVC.

	No progress yet
	Before commencing activities under this outcome it was necessary to complete the basline research study. As this is now complete, these activities will be starting in June
	     

	
	Indicator 1.2.2

# conflict-affected youth completing DEALS

activities (disaggregated by sex)

	300 CAAFAG identified by the UNICEF

Evaluation in 2016 who are located in the

prefectures of Ouham and Ouham-Pendé, plus

300 other vulnerable youth.

	300 CAAFAG (20% female) and 300 other

vulnerable youth (50% female) have completed

the DEALs life-skills programme.

	No progress yet
	Before commencing activities under this outcome it was necessary to complete the basline research study. As this is now complete, these activities will be starting in June
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Local, prefectural and national processes are informed by and are responsive to the perspectives, needs and priorities of young people.

	Indicator 2.1

Increased cases of outcomes from discussions on peace and security on the local, prefectural and national level that reflect perspectives, needs and priorities of young people.
	Initial conflict analysis suggests that the voices of young men and women remain underrepresented in local, prefectural and national discussions on conflict in CAR. Most decision-makers dismiss young people as unknowledgeable and thereby unimportant. 
	Two examples of outcomes from discussions on peace and security that reflect perspectives, needs and priorities of young people.
	No progress yet.
	Outcomes of discussions on peace and security are likely to emerge towards the end of the project. 
	     

	
	Indicator 2.2

% of young people (% male, % female) and state authorities who report an improved level of trust in at least 50% of dimensions of trust identified in the questionnaire.

	TBD on completition of final baseline report
	60% of young people (50% of which are female) and state authorities interviewed report an improved level of trust in at least 50% of dimensions of trust identified in the questionnaire
	No progress yet
	Improvements in the level of trust between young people and authorities are unlikely to emerge at the beginning of the project. This is a change that we expect to see in the last third of the project implementation.  
	     

	
	Indicator 2.3
Number and description of community-level

disputes resolved by youth.

	     
	18 community-level disputes resolved by youth initiatives undertaken by youth.  
	No progress yet
	For young people to be able to resolve community-level disputes, they first need to participate in the peacebuilding training which is scheduled for Q3. 
	     

	Output 2.1

Youth have knowledge and skills to participate in community-led peacebuilding and address tensions in their communities through dialogue.

	Indicator  2.1.1

% of trained youth (disaggregated by sex) who

report improved peacebuilding skills eight

months after receiving conflict analysis and

mediation training.

	The baseline for this indicator will be determined through a pre- and post-training questionnaire during the peacebuilding training in Q3
	At least 60% of targeted youth (50% female) report an improved level of confidence about their role as peacebuilders.
	No progress yet
	The peacebuilding training and associated development and implementation of a youth action plan linked to this output will take place in Q3.   
	     

	
	Indicator  2.1.2

# of trained youth (disaggregated by sex) who have improved skills in using gender-sensitive conflict analysis to inform effective conflict prevention strategies.


	     
	At least 100 trained youth (60 men and 40 women) are able to use a gender-sensitive conflict analysis to develop an effective and well- informed conflict prevention strategy.
	No progress yet
	The peacebuilding training and associated development and implementation of a youth action plan linked to this output will take place in Q3.   
	     

	Output 2.2

Relationships between youth and local authorities are strengthened
	Indicator  2.2.1

# of formal and informal interactions between

youth groups and local, prefectural and

national authorities

	0
	At least 54 formal and informal interactions between the nine youth groups supported through the project and local, prefectural and national authorities
	No progress yet
	The meetings between youth and authorities at the local, prefectural and national level linked to this output are scheduled for Q3 and Q4.   
	     

	
	Indicator  2.2.2


# of advocacy plans jointly developed and

implemented by youth groups.

	0
	 At least 9 advocacy plans jointly developed and implemented by youth groups 
	No progress yet
	The advocacy training and the coordination sessions in which the action plans will be developed are scheduled for Q4 (building on the youth’s peacebuilding work in Q3).  
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: We have received one budget tranche. We envisage to request the second tranche towards the end of July as the majority of activities will be underway in June.
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: During the reporting period, the expenditure is 238,367 USD against the total budget of 1,248,911 USD. 437,119 USD were received as first tranche.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 35% of the total project budget is allocated to activities focussed on gender equality/women's empowerment - 267,183.23 USD.  
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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