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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Cameroon
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-annual
date of report: 28 June 2019
	Project Title: Strengthening capacities in support of peaceful electoral processes and social cohesion in Cameroon
Project Number from MPTF-O Gateway: 

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNDP, UNESCO, UNWOMEN
List additional implementing partners, Governmental and non-Governmental:

MINEPAT, MINPROFF, MINJEC, ELECAM, MINAS, DGSN, SED, CNC, CNJC, Pan-African Youth Network for a Culture of Peace, MINREX, CNDHL, CNBM, Commission du programme DDR, CNUDHD, traditional leaders, media, youth and women associations

	Project commencement date
: 1November 2019
Project duration in months:
 18 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP: $ 609,900 
UNWomen   : $ 446,190 
UNESCO   : $ 441,910 

Total: $ 1,498,000 
 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: Gounee Sung
Project report approved by: Zéphirin Emini
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: No



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The Project is officially launched with the Government, MINEPAT, and 3 UN agencies, UNDP, UN Women and UNESCO repectively, on 15 November 2018. Up to date, 54% of activities have been or are being implemented. 37% and 17% respectively. Outcome 2 has illustrated the best achievement, training 1,085 youth and women on peace initiatives and engagement in prevention and conflict resolution, whereas outcome 1 and 3 have benn comparatively slow. Overall, 45% of the total budget has been spent so far and the rate will will soon be higher once ongoing activities are finalised.

 The project had experienced a slow start as the preparatory work to launch sucn as initiating the partnership with concerned ministries and offices had to be done. Political and social and political unrest in the North and South West regions has also restraint the implementation of the Project, as the access to the pre-identified and planned sites for the project activities was restricted. To address this issue, measures such as signing the letters of agreement with concerned public administration bodies and relocation of activity sites to the safe zones were done. At this stage of the Project, the activity implementation under outcome 1 and 3 encounters difficulties in coordination with ELECAM due to disagreement on the implementation modality which is sought to be mediated with the presidential office. 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

This project is unique and innovative in the sense that the Project does not only focus on electoral support but also on the protection and social cohesion of the country, involving various stakeholders including various institutions including the government bodies, CSOs, media, political parties and at the demographic level, the most vulnerable such as women, youth and people with disabilities. In the current context of Cameroon where witnessing recently upheaval of crises, this Project is very much relevant providing opportunity to manage, reduce and resolve conflicts to reach to social cohesion.

This Project has chosen the comprehensive approach establishing platforms on various issues to prevent and mitigate conflicts among groups of different interest by also strengthening existing initiatives, national and local councils. 

The project also engages Cameroonian security forces to be trained so as to reduce gender-based violence- Gendarmerie officers were trained for the first time on how to adress gender base violence and prevent it, as well as how to increase women' participation in peace and dialogue processes. The project is also training women and youth to become agents of mediation and peace and agent of change. It promotes inter-generarational, inter cultural and inter religious diologue. This joint project involves shared costs with the government and other stakeholders which make it cost efficient.     

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Up till now, the most highlighting peacebuilding progress made by the Project will be how much the Project has reached out to the various levels of people through meetings, workshops, and trainings, especially for the social cohesion and sustainability aspects. 1,541 individuals were reached out on the various occasion of the project activities. Under the outcome 2 of the Project, youth and women were empowered. Empowerment of other actors of societies such as security forces and a variety of institutions will be expected function as a medium to sustain the Project results. For the details, refer to the section of 1.2 Result progress by project outcome. 

The process of establshing the national platform has been appreciated by concerned stakeholders as they also expect this platform will provide the opportunity to openly share information and discuss the issues which will lead to resolve conflict and to social cohesion. 

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

This Project is designed to reach out people from the focal members trained through the activities. It is still at the early stage where the identified members are trained and they are to react. Some of the positive signs observed as follows;
- Government’s financial commitment budget for 3 elections were allocated in 2019 Budget, despite the recent presidential announcement on the postponement of elections. (Legislatives to December and Municial and regional to February 2020)
- Lamido (traditional autority) of Mokolo (Boko Haram zone) announced his immediate decision to include 2 women,(previously: zero)in the Peace and Security Committees of Mokolo, and in each village under his authority
- Women are more determined to participate in peace resolution initiatives thanks to the Maroua and Douala capacity building workshops. As a result, Yaounde press conference was held by the trained women peace mediators from North West and South West regions. They presented urged the ending of hostilities and the peace during that press conference. 
Similarly, young people has made a written statement presenting their commitment towards the prevention of conflict and peace-building in their communities during the intergenerationnal dialogue.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The project had experienced a slow start as the preparatory work to launch sucn as initiating the partnership with concerned ministries and offices had to be done. Political and social and political unrest in the North and South West regions has also restraint the implementation of the Project, as the access to the pre-identified and planned sites for the project activities was restricted. To address this issue, measures such as signing the letters of agreement with concerned public administration bodies and relocation of activity sites to the safe zones were done. At this stage of the Project, the activity implementation under outcome 1 and 3 encounters difficulties in coordination with ELECAM due to disagreement on the implementation modality which is finally mediated in coordination with other focal points in the government. The first steering committee has been rescheduled since March 2019 due to the availability of key figures of the committee, it is sought to be convened as soon as possible.
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Activity results matrix

Activity results report

[[What else?]]

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Reinforced partnership and information sharing between ELECAM, political parties, media actors, CSOs and target communities effectively contribute to a peaceful conduct of the electoral process
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Since the start of the project in november 2018, progress has been made as follows:
- Lessons-learnt workshop from the presidential election hosted with the participation of 65 from CSOs, governemnt bodies, media, diplomatic missions, UN agencies, or other international bodies

- Workshop to share the results from lessons-learnt workshop and present ELECAM's commitment towards the upcoming elections with 60 participants from embassies based in Cameroon, CSOs, media, political parties, etc

- Series of bilateral meetings with identified stakeholder groups(political parties, CSOs, government agencies, media, traditional and religious leaders) and national level workshop to set up a national platform for information sharing, consultation and the monitoring of electoral violence at national and regional level
- Interregional  capacities building workshops on gender mainstreaming in the electoral processes with the participation of 60 individuals (25 men and 35 women among those 6 with disabilities)

-Training of media on peaceful coverage of elections, hate speech with the participation of 30 consisting of editors-in-chief and political desk-editors

Outcome 2:  Empowered youth and women groups effectively participate in decision making processes and contribute to the monitoring, prevention and mitigation of electoral related tensions
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Since the start of the project in november 2018, progress has been made as follows:
- Workshop on women, mediation and electoral monitoring democratic processes, citizenship and human rights education, conflict prevention/management, community identity, cultural diversity for social cohesion with the participation of 85 individuals, consisting of 67 women and 18 men

- Workshop on the prevention of violent extremism convened to prevent violent extremism and defy hate speech among youths and media on and offline with the participation of 60 young people from 10 regions
- 320 participants took part to the intergenerational dialogue, comprising 05 traditionnal leaders, 03 religious authorities, 14 parliamentarians, 03 university lecturers, 03 ministers and 180 young people drawn from 20 local councils targeted by the projet
- 117 young girls trained as ambassadors of peace within their communities and are expected to hold community meetings

- Up to date of reporting, 503 Peace ambassadors (269 women and 234 men) capacited to conduct peace advocay intitiatives and early warning system (3 more workshop to be hosted)

-  A manual on standards of procedure has been designed for a smooth functionning of the 10 discussion platforms for women and young girls involved in conflict risk factors related to electoral violence

Outcome 3:  : Empowered Security forces contribute to a peaceful electoral process, prevent and mitigate electoral related tensions
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
Since the start of the project in november 2018, progress has been made as follows:
- 21 women and 12 male gendarmerie officers sensitised on issues pertaining to the prevention of violence and women and peace security area

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	This Project is endorsed by the Government and its commitment to the success of the Project is demonstrated by;
- assigning focal points to the Project and actively participating in the coordination

- their involvement in the activities such as a national platform for information sharing
- the Project results will be owned by empowered stakeholders such as government agencies as well as every individual participated in the activities




	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	Regular monitoring for this project is planned during the coordination meeting (monthly) and activity result report sharing. In the coordination meeting, project progress are regularly monitored and the solutions to be faced challenges are mostly being discussed.




	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	As stated in the project document, a mid-term review and final independent evaluation will be carried out. The aim of the midterm review is to determine if activities are on track with respect to outputs and showing early evidence that they will deliver expected outcomes.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	     

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	As additional peacebuilding activities. the government has put in place a national commission for disarmement and reinsertion. Gender focal point have been appointed within this commission to enhance peace building and social cohesion (Rewording to be done)

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project has closely worked with the concerned bodies at a variety of levels which is crucial for electoral capacity-building. This institutional empowerment approach is selected to assure the impact of the Project to be continued. The set up of platforms where a variety of stakeholders can exchange information and have discussions on the various issues related the protection and social cohesion will also contribute the sustainability of the project results.

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Political and social and political unrest in the North and South West regions have restraint the implementation of the Project, as the access to the pre-identified and planned sites for the project activities. To address this issue, measures such as signing the letters of agreement with concerned public administration bodies and relocation of activity sites to the safe zones were done.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	During the planning of activities, gender equality aspects have been considered as well as the empowerment of the most vulnerable groups including youth. In particular, activities under outcome 2 are geared towards enhancing gender equality. These activities include the creation of platforms of "veille" in the ten regions of Cameroon in order to address issues pertaining to electoral violence, peace building mediation and participationn in decision making

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Reinforced partnership and information sharing between ELECAM, political parties, media actors, CSOs and target communities effectively contribute to a peaceful conduct of the electoral process
	Indicator 1.1

Percentage  of satisfaction of the population disaggregated by sex and age on the inclusiveness and effectiveness  of elections 
	TBD
	60
	     
	     
	     

	
	Indicator 1.2

Proportion of Electoral issues successfully handled by the consultation mechanisms
	00
	40
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

ELECAM, political parties, media, CSOs and representatives of target communities strengthened to create functional concertation mechanisms including information sharing platforms and dialogue forums around electoral processes

	Indicator  1.1.1

Appreciation by people of the  consultation mechanisms created and functional
	No
	Yes
	     
	     
	     

	
	Indicator 1.1.2

Number of consultation mechanisms created and functional
	0
	9
	     
	     
	     

	Output 1.2

ELECAM, civil society and media actors are enabled to conduct sensitization campaigns that contribute to a peaceful electoral process
	Indicator  1.2.1

Proportion of key actors able to conduct sensitization campaigns on peace
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

Percentage of coverage of campaigns in targeted areas of intervention
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Empowered youth and women groups effectively participate in decision making processes and contribute to the monitoring, prevention and mitigation of electoral related tensions

	Indicator 2.1

Number of women and youth groups engaged in decision making structures at local levels
	0
	400
	     
	     
	     

	
	Indicator 2.2

Number social cohesion, social capital, intergroup relationships and societal resilience initiatives engaged by women and youth in decision making structures at local levels
	0
	100
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Women and youth groups are enabled to engage in local level decision making structures to promote peace outcomes and social cohesion

	Indicator  2.1.1

Proportion of women and Youth groups trained able to develop and implement deployment plans
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

Proportion of youth and women integrating local decision-making institutions  
	     
	     
	     
	     
	     

	Output 2.2

Women and youth groups supported to lead peace initiatives at local and community level to enhance understanding and engagement in the prevention and peaceful resolution of conflicts related to electoral tensions
	Indicator  2.2.1

Number of peace initiatives leaded by women and youth groups local and community level
	0
	40
	     
	     
	     

	
	Indicator  2.2.2

Percentage of S/GBV cases reported and supported  by women and youth groups at the regional level
	TBD
	300
	     
	     
	     

	Output 2.3

Women and youth groups (with active participation of communities) are enabled to monitor conflicts risk factors particularly related to electoral violence
	Indicator  2.3.1

Number of women and youth groups engaged in the monitoring of conflicts factors related to electoral violence
	0
	100
	     
	     
	     

	
	Indicator  2.3.2

Number of electoral cases documented and reported through the different women and youth groups platforms
	0
	50
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

Empowered Security forces contribute to a peaceful electoral process, prevent and mitigate electoral related tensions
	Indicator 3.1

General perception by population disaggregated by sex and age on security and safety in the targeted areas of the project
	TBD
	Good
	     
	     
	     

	
	Indicator 3.2
Capacity of security forces to be present in targeted areas and protect populations.

Baseline: TBD  in 2018

Target: Very Good in 2020

	TBD
	Very good
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

ELECAM and the Government are able to develop an electoral security plan in accordance with international standards and rules of engagement (gender and age sensitive).
	Indicator 3.1.1

Existence of an electoral security plan in accordance with international standards and rules of engagement
	No
	Yes
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

Security (Gendarmerie and police) have increased their capacities/knowledge/skills on peaceful conduct/their role in securing the process around the elections
	Indicator 3.2.1

Proportion of security forces trained able to handle security around elections
	0%
	80%
	     
	     
	     

	
	Indicator 3.2.2

Reduction of electoral related tensions between security forces and population in the project target areas
	TBD
	20% reduction
	     
	     
	     

	Output 3.3

Outreach and trust building measures are taken to strengthen relations between security forces (police and gendarmerie) and the target communities 
	Indicator 3.3.1

Number of measures taken 
	0
	10
	     
	     
	     

	
	Indicator 3.3.2

Proportion of empowered security forces deployed to cover elections in the project target areas
	0%
	80%
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 1st tranche was received upon the launch of the project (1 November 2018)
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: Out of the total budget ($1,498,000), 30% ($452,751) was spent where as against the 1st tranche ($1,047,000), 43% of budget was spent. In detail, for the 1st tranche, the budget expenditure status against the allocated budget as follows; UNDP $186,657 spent out of $426000 (44%), UN Women $108,926 out of $312000 (35%), and UNESCO $157,168 out of $309000 (51%) respectively. 
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): With some of the challenges with concerned stakeholders (Outcome 1 and 3) were led to delays of activity implementation. However, the issues are handled and now will be back on track.
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: Out of the total budget $357,700 was planned based on the project document (Output 1.1, 1.2, 2.1, 3.2). Up to date, $80,949 was allocated and spent.
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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