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	Project Description
	The aim of the project is to assist the Ministries of Health and Education/ Iraq to strengthen the school health services at primary level through updating the health education concepts into school curriculum, school health screening for students for visual and hearing problems and detection of musclo-skeletal abnormalities; and to adopt school health policies which aim to create a healthy physical and psychosocial environment for all students and staff, and to make the school a model of best practice for the whole community.
This proposal will build on previous achievements of WHO in this area through its core budget and under the Integrated Basic Project funded under the UNDG ITF and support the Focusing Resources Effective School Health (FRESH) initiative launched by UN partners. 


Development Goal and Immediate Objectives
	Key immediate objectives:

1- Health promoting schools programme (life skills education and psychological first aid) implemented in 46 schools in 18 governorates (2 schools in each governorate except for Baghdad governorate 12 schools in Karch and Rasafa).

2- Increase capacity of MoH officials to take over the health promoting school initiative and continue the activity of school health screening for primary school children as part of the Strengthening Primary Health Care system and improve the health of students.

3- Raise awareness among communities on Health Promoting Schools initiative and the role of parent teachers’ association (PTA) meetings.
4- Hearing aids and eyeglasses provided for needy students and those with musclo-skeletal abnormalities referred to specialists.

5-Effective partnerships between all stakeholders including the community to build public awareness and strengthen demand for the school health services.




Outputs, Key activities and Procurement

	Outputs
	· 100 teachers and school staff trained on health promoting school initiative in 44 schools in all governorates.

· School health including psychological first aid services strengthened and maintained at all levels through successful coordination approaches between schools and primary health care centres.

· MoH officials informed about health promoting school initiative.

· 50 MoH health professionals trained on school health screening activities.

· 100 Community leaders trained on health promoting schools initiative.

· Health screening of randomly selected  students in the 150 schools at 8 governorates completed (screening for visual, hearing problems and musclo-skeletal abnormalities).

· 300 teachers trained on detection of visual, hearing defects and musclo-skeletal abnormalities in 150 schools in 8 governorates involved in Health screening.

· Provision of eyeglasses and hearing aids to school children with visual and hearing difficulties and those with musclo skeletal abnormalities referred to specialists completed.

· Community committees established to build public awareness in demanding for school health services.



	Activities
	· Support MoH and Ministry of Education in the implementation of the health promoting schools initiative through conducting orientation workshops for head masters, training of health professionals, teachers and health workers.

· Provided skill-based health education that focuses on the development of knowledge, attitude, values and life skills needed to make and act on the most appropriate and positive decision concerning health.

· Training of (200) teachers and health personnel working at primary health care centres on providing first aid psychological and basic mental health care for children with psychosocial problems.  

· Minor rehabilitation for 44 PHCs close to the school sites to cater for mental health services and psychological first aid services for children and adolescents. 

· Advocacy and communication meetings for MoH/ MoE officials and local communities on health promoting schools initiative.

· Training of 50 MoH health professionals on school health screening.

· Increasing the coordination between all sectors and establishing systems for monitoring and evaluation of HPS initiative.

· Training of community leaders on health promoting school initiative.

· Capacity building of national trainers from MoH and MOE (school health programme managers, health workers and teachers) to improve their skills on early detection of eye and ear problems, and musclo-skeletal abnormalities.

· Training of teachers on detection of visual errors, hearing difficulties and musclo- skeletal abnormalities.

· Provision of supplies and equipments as audiometers, ophthalmoscopes and Snell’s charts for the health screening.

· Provision of eyeglasses and hearing aids to students in need.
· Logistic support to school health teams and the supervisors by providing  vehicles to facilitate movement of the teams to schools that are involved in the project and in villages and  remote areas.

· Advocacy among community and religious leaders through training and distribution of    educational materials and strengthening the Parent Teachers Association (PTA) meetings.

· Establishment of the community committees for building public awareness in demanding improved school health services.



	Procurement

(major items) 
	Procurement of Snell’s charts (100 chart ) for the health screening component of the project delivered to MoH/School health unit for distribution to all governorates(100% achieved).




Situation as of  End May  2008
	Funds Committed 
	                                 455,428.00
	% of approved
	*26%

	Funds Disbursed
	297,702.00
	% of approved
	17%



	Forecast final date 
	                             31 September 2008
	Delay (months)
	


      * The% of funds committed is more than 26% as shown in the project records and request of activities (38%) but was shown in our financial system.
Quantitative achievements against objectives and results 

	Objective (1)
	 Health promoting schools programme (life skills education and psychological first aid) implemented in 46 schools in 18 governorates (2 schools in each governorate except for Baghdad governorate 12 schools in (Karch and Rasafa).
	80 % of planned
	

	Objective (2)
	Increase capacity of MoH officials to take over the health promoting school initiative and continue the activity of school health screening for primary school children as part of the Strengthening Primary Health Care system.
	70 % of planned
	

	Objective (3)
	Raise awareness among community on Health Promoting Schools initiative and the role of parent teachers association (PTA) meetings
	70 % of planned
	

	Objective (4)
	Hearing aids and eyeglasses provided for needy students and those with musclo- skeletal abnormalities referred to specialists.
	10 % of planned
	

	Objective (5)
	Effective partnerships between all stakeholders including the community to build public awareness and strengthen demand for the school health services.
	60 % of planned
	

	The project has addressed following points, which have an impact on achieving the objectives:

· Implementation of the school health screening in all the 150 schools in 8 governorates(Baghdad Karch and Rasafa, Basrah, Missan,Theeqar, Muthana,Wasit,Najaf and Suliamania )except for 2 schools in Sadar city which couldn’t be reached due to  the conflict and bad security situation  at that time. The screening was postponed to September 2008 for these 2 schools due to the starting of final term examination and summer holiday. The data is under analysis (90% achieved).

·    Assessment of the environmental health situation at the selected 46 health promoting schools in all governorates with  identification of various needs at school environment regarding health and hygiene. The data is under analysis. 

        (90% achieved)
· 12  technical meetings held in MoH/Baghdad and two technical meeting in MoH/Kurdistan to review the screening forms and the environmental forms before data entry  (100% achieved)

· Data entry by MoH team(data programmer) of the questionnaire forms.(90% achieved) 

· Procurement of 100 snell’s chart for detection of visual errors. (100% achieved).

· Development of information, education and communication (IEC) materials in form of posters and leaflets on Important health massages. These are under process for editing, printing and distribution to schools for the coming school term 2008-2009 (50% achieved).

· Improve the capacity and enhance the skills of MoH and MoE professionals (directors of school health units at MoH and DoH and directors of school and environment units from MoE and DoE). (16 )national training activities at governorate level conducted for 163 teachers (81.5% of the target),112 doctors(100%) and 97(97%)  paramedicals working at PHC centers on health promoting schools and school heath screening .(90% coverage) 
· Advocacy meetings for 200 community leaders and families around the school to raise awareness on health promoting schools and increase their role in improving health (70% completed).

· Two national training activities were successfully conducted for 70 health personnel and 10 teachers in Baghdad, Rasafa  . The main objective of the workshop was to update their knowledge on health education and key health massages, communication skills and psychological first aid services (70% completed).

· 6 supervisory visits by six members of the steering committee to primary schools in Baghdad, Dilah  Basrah, , and Najaf to follow up project implementation (60% completed).
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