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PBF PROJECT progress report 
COUNTRY: Kyrgyzstan
TYPE OF REPORT: semi-annual, annual OR FINAL Annual
date of report: 12/11/2019
	Project Title: “Addressing Social Disparity and Gender Inequality to Prevent Conflicts in New Settlements“ 
Project Number from MPTF-O Gateway: 108093

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNFPA, UNICEF, UNODC


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNFPA, UNICEF, UNODC 
List additional implementing partners, Governmental and non-Governmental:

Bishkek City Mayor’s Office, Ministry of Education, Ministry of Interior, Ministry of Health, Women’s Committees, civil society organizations

	Project commencement date
: 18/12/2017
Project duration in months:
 24 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNFPA: $ 716,579
UNICEF   : $ 646,815
UNODC   : $ 630,016

Total: 1,993,410 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: Alimzhanov Sanzharbek
Project report approved by: Meder Omurzakov
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: No



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
During the reporting period, all activities were completed. Trainings to government and communities project activities were based on peace and conflict analysis’ results and focused on inclusive decision making, local dialogue, trust-building, and promoting tolerance. Local officials learnt to design proposals, presented them jointly with youth and women to donor organizations. The Group of Family Doctors and local government received medical and computer equipment to improve service provision. 

17,091 children (96.3% of planned) were registered through E system by September 2019. 20 health workers learnt case management of Adolescent health issues. The Ministry of Health approved Clinical standard on provision of health services to Adolescents with psycoactive reactions to drug use for nation-wide use, introduction it to medical university’s curriculum, the package of by-laws on the monitoring of these services and referral. 3802 school students from 6 to 11 grades (61% girls, 39% girls from vulnerable families) improved their soft skills.

Participatory crime prevention planning and action based on social partnerships between local authorities, police, schools, social and other services, civil society and communities was promoted on the district and new settlements levels. Crime prevention action plans for 3 districts and 10 new settlements were adopted and implemented. Small grants for local municipalities to improve infrastructure and crime prevention were provided.

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The project remains relevant since it contributes to the implementation of several strategic documents, such as National Development Strategy of the Kyrgyz Republic for 2018-2040 in improving social responsibility of citizens to improve their communities and National Strategy of the Kyrgyz Republic to achieve gender equality until 2020, as well as National Plan to achieve gender equality in the Kyrgyz Republic for 2018-2020. As Peace and Conflict Analysis states, there is a lack of dialogue among the government and community representatives, the issue of documentation of houses still remains acute, while mistrust towards the government and police may lead to potential conflicts in the city. Many residents (with estimates ranging from 8,305 to 47,130 according to a report published by the Ombudsman) are not officially registered, which limits access to health, education and social protection services that are key threats to peace in target settlements. Victimization survey held in new settlements and Bishkek revealed high level of gender related crimes and low level of trust to police.

Thus, project focused on providing legal aid, promoting dialogue between communities and government, capacity-building activities and technical support to improve conflict and gender sensitive social services, online enrollment system to schools. Local government learnt how to develop community plans based on the needs of children, youth and women. 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
Support of youth and women ideas improved self-confidence among women and youth, as well as it improved trust between communities and government. Knowledge of tolerance helped communities and government to solve most critical issues peacefully, using crowdsourcing.  Healthcare workers learnt to provide health services to community and vulnerable adolescents using modern approaches. Sports Festival and other sport events, such street workout festival motivation meetings promoting tolerance were conducted first ever. 

The project introduced a series of innovative products and methodologies institutionalized in addressing existing gaps between state bodies and population, including: map of new settlements; mobile app "My community policing officer"; dialogues with communities and government; new methods of police interaction with population; opening free legal aid centers; establishment of referral mechanism to prevent gender based violence; introduction of Line Up Live Up programs on crime prevention amongst youth in schools. 
The project contributed to the development of the government approved functional responsibilities of social pedagogues, schoolteachers, who are in charge of supporting children under difficult situations and at risk of dropout. Based on the analysis done in order to develop a case management guideline "Protocol of Actions for Social Pedagogues", a RUNO supported the Ministry of Education and Science in development of the functional responsibilities. 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Women and youth leadership involved 3222 participants within advocacy activities on the most pressing issues, experience exchange meetings etc. that improved knowledge of both women and youth on peaceful ways of problem solution. Lobbying community issues to the government improved the confidence of community representatives, while solution of those issues jointly with government improved trust among different community groups and local government as well as improved their ownership over issues and solutions. This took also place due to the series of dialogues between community members and local government, healthcare workers, police to discuss community issues leading to possible tension. Overall, in above-mentioned components 9113 participants participated in different project activities. Participatory crime prevention model duplicated both on rayon city level and new settlements, provision of free legal aid for vulnerable groups of population, establishment of local crime prevention centers made services closer for population and demonstrated high effectiveness in peacebuilding. Communication strategy developed for police, which includes mobile application "My community policing officer", new methods of reporting to population, establishment of referral mechanism to support victims of gender based violence and programs for youth on promotion of sports as a tool for crime prevention increased awareness on legal rights, on ways and methods to prevent crimes.   
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Women leaders learnt to use advocacy skills and apply to the relevant decision makers to solve the most pressing issues in their communities. “Women started to believe in ourselves”, Roza, Ak Ordo. “I am looking into issues raised by initiative groups. I will do anything what is possible”, Abdiyev Bakyt, deputy of Bishkek City Council. Kanykey Umarova from Jenish became a member of the Youth Committee, MTU 16. Uran from Ak-Bata became a chairperson of consultative council on Bishkek City youth.

The free legal aid was provided to several women suffered from domestic violence. "I am mother of four children. My husband beat me and my children were living in fear. I was afraid to report to police. Recently established women committee in our settlement made me believe that I can stop this. Now I am divorced but feel empowered to make changes in my life. I am the member of this committee and ready to save women like me”, Nurila Kabaeva, pilot new settlement. 

489 children living in difficult life situation and 610 children re/gained access to certain guaranteed by the state basic services. 50 children received in-kind material support. Proposals from children were included into the development plan 2019 of new settlement, related to enhancement of opportunities for children and families in difficult life situation. Thanks to the project, the voices of the girls were heard: "Now, I know the picture of my future, I became strong and I like it", Elistina, girl from new settlement.  

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The project is on-track.

The coordination meetings took place where possible to avoid risk of duplication and risk of increased workload of leaders of the communities. 

Meetings with Mayor’s office officials resulted in solution of permits for land plots for the construction of sports and children's playgrounds. New members were trained to replace some youth, who left initiative groups. 

Output 2.1 'Innovative registration process and tools are available in selected new settlements to identify the most vulnerable groups' has been transformed into quazi Information and Referral Point at the level of urban municipality: where persons receive information about services, get a quick assessment of their needs and potential eligibility, and a referral to the relevant service-provider. Proper 'one-stop-shop' linking municipal and central levels of public administration having inter-ministerial data exchange was not feasible due to uncoordinated initiatives on atomization and piloting of various databases.

Key challenge is the low level of involvement to crime prevention of other stakeholders except for police and understanding that crime prevention is the joint effort of local municipalities, police and leaders of communities. Series of capacity building workshops, dialogue platforms and joint crime prevention planning led to better cooperation, elaboration and successful fulfillment of these plans.    

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
n/a 
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
1.
Outcome harvesting forms

2.
Links to articles
3.
Publications 

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Women and girls are more effectively engaged in decision making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Women leaders from target communities improved their advocacy skills that improve their participation in the decision making process through developing and implementing advocacy activities and 5 exchange meetings covering communities’ priority issues, including road, electricity lines, drainage system, etc. This could help to strenghen dialogue with the decision makers. In these activities more than 2000 people participated. Motvation meetings and Sports festival, master classes for youth were devoted on promoting the value of peace and tolerance within and among  new settlements. These events covered around 2400 participants. About 8731 residents improved their awareness on existing social services by recieving brochures to improve understanding and dialogue with the representatives of social services. 

The women committees were established in each pilot location and the legal statute on women committees was developed and provided to Bishkek City Council and working group of MoI to be added for the Local Crime Prevention Centers (LCPC) statute. At the same time, women’s committees and two local crime prevention centers passed registration in the Ministry of Justice and nonprofit organizations. Women's councils and LCPCs of 10 new settlements developed action plans. This helped local leaders and government interact systematically and carry out prevention activities in more sustainable manner. Over 15 training events were held to increase the capacity of 158 representatives of women's councils and LCPCs on the prevention of violence against women, the promotion of gender equality and crime prevention. Capacity building process went with the support of the mentorship consultations on fund raising, presentation skills and interaction with authorities.
In addition, the project facilitated the establishment of new referral mechanisms for victims of violence in 6 pilot territorial administrations, where victims received comprehensive support, including legal advice.

School students from 6 target schools aged 12 years (3802, 61% of them are girls) improved their knowledge on safe behavior in school and in the community, on conflict prevention and personal growth, communication, leadership skills and understanding of gender equality, human rights and peacebuilding. 60% of these students are children from families in difficult life situation (children of labor and internal migrants, children from large families, etc.).
One of the reasons of conflict in the new settlements is unemployment, as shown in peace and conflict analysis. Thus, 700 students attended vocational guidance classes, as well as 200 parents (40% are fathers) to help their children choose their future profession and study. 96 girls completed mentoring programs in their professional field. 31 students (22 of them girls) increased their leadership capacity and capacity of School Parliament. This helped students to raise youth issues before schools and parents through advocacy activities.

Outcome 2:  Relevant state bodies/service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Line Up live Up program was implemented in 8 schools on preventing crime among youth, over 20 sports coaches were certified to deliver the course on crime prevention through sports, which reached up to 200 (115 girls) youth. Workshops (around 150 participants) held on domestic violence improved understanding of local councils on prevention gender-based violence from 6 territorial municipalities
Based on MOU between Ministry of Justice, Bar Association and Bishkek Mayor’s Office legal aid was provided to 895 people through mobile and permenant legal clinics. As peace and conflict analysis shows almost 40% of residents of new settlements face legal issues related to their housing as well as resgistration. 

Therefore, information  on  free legal aid was also broadcasted through TV and social media. 
In order to imrpove service delivery, thus mutual trust of community and service providers,  as well as better carry ouit case management by local government, an Electronic system for crime registration was established, police and local government received PC and 10 groups of family doctors received medical equipment. 3 TV shows were organized on the most urgent topics of new settlements to improve state-community dialogue. 
In order to contribute to improved social service provision, social service providers were provided necessary trainngs. Local government and city council’s representatives participated in the training proposal designing and local planning, as to improve vertical decision making process considering the needs of communities in the local budgeting process. 258 members of Public Health Committees and GFD participated in the trainings on first aid, stepping-stones, responsible parenting, measuring blood pressure, SRH, and positive thinking. 20 family doctors were trained on health services to adolescents. 51 representative of local authorities improved their knowledge on case management of children and families in difficult life situation reaching out 241 families with 489 children in need.
Curriculums on health case management of adolescents using psychoactive drugs and having mental health issues are incorporated into curriculum of medical postgraduate university. Situational analysis on health behavior of adolescents and analysis of statistical data related to adolescent health is compiled to further inform strategic planning, contributing to the sustainability of some project components.
An automatic attendance tracking system was installed in 15 schools, enabling teachers to monitor students’ attendance. Trained social pedagogues responded to the cases of out-of-school and at-risk-of-dropout students based on the developed Protocol of Actions for Social Pedagogues. Upon request from the Ministry of Education and Science, the E-registry system had been piloted since February 2019 in Bishkek City covering the project target area. 17,091 children (96.3% of planned number) got registered. This strnegthened local ownership over project. 



Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:  


Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	Parliament of KR supported the creation of the working group on introducing amendments to the law on crime prevention. The referral mechanism created on the municipal level is taken as best practice by the Government of KR; Mobile app My policing officer is supported by the Ministry of Interior. Project training materials were incorporated into curriculum at postgraduate medical university. Adolescent health improvement plan is part of the overall 5 years plan of the MOH to improve mother, child and adolescent health. Health Behavior of School Children (HBSC) survey is presented at the Global HBSC conference with commitment of the Government to conduct it nationally and on a routine basis. The Ministry of Education and Science officially requested UN to introduce E-registry system at schools. Ministry of Labor and Social Development (MLSD) helped with coordination and ensuring all stakeholders' due participation. The City Hall of Bishkek provided co-financing for Sport Games “Peaceful settlements”, provided help in obtaining permits for land to construct sports and children's playgrounds. The Ministry of Health assisted in purchasing medical equipment for GFDs. Local government, women and youth crowdsourced 920 mln. KGS from communities and 1.2 mln. from the Bishkek City Mayor’s Office for projects focusing on uniting people and serving as dialogue platforms. All advocacy plans in 10 new settlements were agreed and approved by the local government.

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The M&E plan is on track. Several meetings were organized to unpack the indicators and discuss reporting on indicators. The project team introduced outcome harvesting forms to collect evidences of results and produced success stories. The coordination meetings were organized to coordinate project activities, plan and adjust project activities based on the results of the Peace and Conflict Analysis, keep project activities relevant to the set Outcomes and peacebuilding agenda.

Quality of the health services to adolescents and competencies of trained primary health providers were periodically monitored and additional support was provided by National level experts.

Monitoring was embedded throughout the course of the project component, including monitoring of capacity building activities via supervised practice and coaching.

1.
Outcome harvesting forms

2.
Publication on success stories 

3.          Publication on results of project

4.          Baseline report

5.          Endline report 


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	All reports and developed materials were provided to Evaluation team.   

The methodology of the project evaluation is finalized. The field work has started in November 4. It is planned to finalize draft report by the end of the year, while finalization of the evaluation may require additional time beyond the project timeframe (December 31, 2019)

Baseline research is conducted and report is available. End-line research is conducted and report is available.   


	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The State Committee on ICT is contributing the cost of software development for E-registry (http://www.mektep.edu.gov.kg/)  of new primary school entrants (approximately 86,000 USD)

UNICEF managed to mobilize its own resources for the education component of Project activities (approximately 50,000 USD)

A private company (http://control.kg/) contracted by the UN for the installment of automatic attendance tracking system in 15 schools provided co-financing.

The project advocated with MOH and WHO to conduct HBSC survey to get the reliable data on the risk behavior of adolescents resulted

in the deterioration of the health status.

Crime prevention plans supported financially by the rayon administrations, in each rayon around 20 k USD provided for implementation

In March, the initiative of women to install streetlights in the Kolmo community on the streets of Zhanylyk, Muras, Aykol, Azattyk, Maksat and Zhetkinchek was completed, which was supported by the project. Residents of these streets made their own contribution to the acquisition of thermal fuses, sensors and the installation of meters. The Ministry of Health assisted in the process of finalizing the lists and in purchasing medical equipment for GFDs. Local initiatives led by women and youth could crowdsource 920 mln. KGS from local communities and 1.2 mln. support from the Bishkek City Mayor’s Office to implement infrastructure projects focusing on uniting people and serving as dialogue platforms. 


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	After two days of the training "Responsible Parenthood" the PHC members held an informational meeting with the parents, calling for prevention of domestic violence.

Youth leaders are planning to form NGO “United Bishkek settlements” and created informal connections among each other and they gather and celebrate holidays together.

The referral mechanism on prevention of gender based violence, established in new settlements is further to be replicated in other new settlements with the support of USAID, further work of committees on prevention of domestic violence to be supported in the Spotlight initiative. Free legal aid centers established in 4 rayon administrations will be further working under the MOU between Mayor's Office, Bar association and Ministry of Justice.

Final results of the project component have significantly exceeded planned outputs. At the beginning of the project there were 23 families registered as being in difficult life situation. At the end there were 10 times more, i.e. 241 families. Timely identification of the households in need and linking them to services is a strategic contribution to spot and diffuse social tension. Though, the latter was not assessed.                  


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Communities have gained experience that will further help them to identify community problems, identify stakeholders, crowdsource for funding and appeal to government for support in peaceful way; Project participants established networking with donor organizations; Some young people were recruited for key positions in youth committee in the Mayor’s Office, who will contribute further improving new settlements. Three non-governmental organizations were formed by youth, which are planned to be registered and created as larger association in future. 

Trust among population and communities is improved. Infrastructures, medical and IT equipment will remain in communities and maintained by local government.

The PHC will continue disseminate information among population by the support of Bishkek Centre for Health Promotion.

To ensure the sustainability of the project results, all training materials are incorporated into curriculum of postgraduate medical university.

Based on the positive outcome of the pilot intervention in Bishkek City, As the Ministry of Education and Science has decided to upscale the introduction of E-registry system for the new academic year 2020-2021.

All activities were about enhancing knowledge and skills of duty-bearers bound by the governmental regulation #391, issued in 2015 to identify poor and vulnerable children and their families.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The main risk to further align adolescent health interventions with global evidences is difference in age ranges. This risk is in the loop of further actions by UN agencies. The second risk to achieve expected results was the absence of any normative documents, clinical standards related to health issues of adolescents. This risk was addressed by timely initiation of the development process of these documents with involvement of International experts and building capacity of experts at international workshops. In order to mitigate the foreseen risk of having children not being able to get registered in primary school due to the introduction of E-registry system (e.g. lack of required documents to be uploaded, parents not having an access to the internet), 36 chairmen/chairwomen of Neighborhood Administration in Bishkek City have been informed on the purpose of E-registry and trained on how to provide support to parents. In addition, a call center was established to receive inquiries from and provide guidance to parents.

Due to high turnover of health providers, few additional and refresh trainings were organized.

Youth and women established networking with Mayor’s Office and other donors and are equipped with knowledge reducing dependence on this project. Public Health committees cooperated with the Bishkek Center on Strengthening Healthcare. This vertical and horizontal cooperation among community groups and government should continue to sustain peace in the new settlements.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Gender equality was mainstreamed to the project through project activities, participation, as well as trainings. 

Activities: Trained women and girls conducted advocacy activities. 20 local initiatives and advocacy activities of women were implemented with local government. 6 of issues raised by girls were resolved and 10 proposals were accepted by local government. The Protocol of Actions for Social Pedagogues, a gender-sensitive case management mechanism was finalized.

Participation: The composition of the youth groups and Public Health Committee’s members involve both men and women. 398 residents of new settlements (133 women and 265 men) took part in sports competitions within the framework of the Games.

Trainings: Sessions on the gender equality were continued as part of the project's training activities for all stakeholders. Supporting environment was created through involving men in the project activities and through training local government on conflict and gender sensitive planning. Series of capacity building trainings on organizational management, fundraising, improving communication of women committees’, grants on crime and GBV prevention were supported on creating better opportunities for women to stand against abuse and violence.

 A series of meetings and trainings have been conducted for social pedagogues. The social pedagogues managed to identify and respond to cases of 6 attempted suicide and sexual abuse based on the provided trainings and the Protocol. 


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Within the project, the project team has initiated two partnerships with the National Youth Theatre and Vesti.kg media outlet. The National Youth Theatre has produced a forum theatre play on the life story an internal migrant moved to the new settlement of Bishkek and faced with violence in schools and bulling. The forum theatre play was shown to 800 students on one of the schools in new settlement in Bishkek and generated extensive discussion among children, teachers and police specialized minors lead to constructive solutions and proposals to stop violence at schools. On the top of it, Vesti.kg media produced two stories about girls from new settlements who can be role model for others. The videos were well received by the audience, reaching more than 378 thousand people. One of the stories was shared by the official UN page with more than 4 mln. subscribers.

Tangible results and infrastructure projects as well as advocacy activities improved the confidence of women and youth. It also improved the relationship with government, thus improve mutual trust. 4 youth organizations are being registered as formal NGO and planning to further contribute to improve their communities. 

The relationship among healthcare workers, Public Health Committees, City level health institutes was strengthened. Continuation of this cooperation is important in further sustainable development and maintaining peace in the new settlements. 



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women and girls are more effectively engaged in decision-making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities
	Indicator 1.1

The % of people who are satisfied with the quality of social services disaggregated by sex and age
	49,39%
	10%
	59,59% 
	Male (+11,34% increase)

Female (+9,19% increase) 

(see p.19 Endline report for age breakdown)

	     

	
	Indicator 1.2

Number of issues/grievances acted upon by local authorities  
	0
	20
	92
	40 women and youth led initiatives jointly with government, 15 issues of students were included in the local plans

37 (8 schools under Line Up Live Up program, 23 joint plans and 6 plans of GBV committees)

	     

	
	Indicator 1.3

na
	     
	     
	     
	     
	     

	Output 1.1

Women and girls gain skills to build social partnership with local authorities to initiate community projects and engage in constructive advocacy with stakeholders

	Indicator  1.1.1

Proportion of population who believe that the Peace and Conflict Analysis offers a commonly shared vision of community development challenges and solutions to them  disaggregated by sex and age  
	0
	50%
	65%
	65% of surveyed women leaders (5 men, 41 women) (42% - 25-40, 58% - older than 40) 
	     

	
	Indicator 1.1.2

Proportion of women and girls, reached by Agents for Peace through trainings and mentorship, reporting improved engagement with their communities   
	0
	20%
	50%
	In average 50% of project participants, girls, women, youth confirm that they improved engagement with their communities according to implementing partners


	     

	Output 1.2

Community groups representing and involving women and girsl improve their capacity to promote women empowerment and equal access to services
	Indicator  1.2.1

Proportion of women in local crime prevention centres demonstrating better skills in identifying, prioritizing local issues as well as in proposing solutions
	44
	At least 50%
	77 (75% increase) 
	In the situational analysis made on women committees is was mentioned that there were 44 women in existed 6 committees, as of now there are 10 women committees established and 77 women working there. 
	     

	
	Indicator 1.2.2

Number of initiatives designed in partnership with authorities based on the results of the peace and conflict analysis 
	0
	30
	67
	    
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Relevant state bodies/service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services 

	Indicator 2.1

Percentage increase in identification and coverage of vulnerable social categories by social  services   disaggregated by sex and age  
	     
	15%
	     
	Comparison of statistical data for 2018,2019 is not possible, because  different institutions provided different information. It is also due to the fact that there is no regular practice of instutions to collect statistics (see p.23, 94-95, endline report) 
	     

	
	Indicator 2.2

The percentage of people who are satisfied with the work of local authorities disaggregated by sex and age 
	54,6% 
	15%
	61,46% (+6,86% )
	Men (10,29% increase)

Women (4,18% increase )
See p.24 of endline report for age breakdown 

	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Innovative registration processes and tools are available in selected new settlements to identify the most vulnerable groups

	Indicator  2.1.1

Number of  policy decisions related to social services in new settlements taken based on data in the interactive map and other project interventions 
	0
	15%
	37 (3600%)
	     
	     

	
	Indicator  2.1.2

Number of  vulnerable households identified
	23
	20%
	413 (1695%) 
	241 families with children
172 households with cases of GBV

	     

	Output 2.2

Education, health, social workers, law enforcement bodies and lawyers have better skills, tools and opportunities to provide integrated equitable conflict and gender-sensitive social services to women, children and adolescents in new settlements 
	Indicator  2.2.1

Number of relevant stakeholders trained on effective and conflict and gender sensitive service delivery     
	0
	300
	1135
	     
	     

	
	Indicator  2.2.2

Case management system to monitor out of school children developed and tested 
	N/A
	Developed and tеsted
	Developed and tested
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): In total 2 installments were received. All funds will be spent by the end of 2019.
When do you expect to seek the next tranche, if any tranches are outstanding: No more tranches are expected
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): Currently the expenditure is on track.
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 100% of the budget
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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