Peace building Fund

Project Summary

PART TWO

STATUS REPORT AS OF 24 AUGUST 2007

	Recipient UN Organization:  UNDP
	Priority Area: Justice and Security

	National Authority: Ministry of Defence

	Programme/Project Number: PBF/SLE/B-6

	Title:
	Rehabilitation of the Water and Sanitation facilities for the Republic of Sierra Leone Armed Forces (RSLAF) barracks in Freetown.

	Funds Committed 
	USD 1,955,706
	% of approved
	0

	Funds Disbursed
	0
	% of approved
	0

	Forecast final date 
	
	Delay (months)
	2 months


Quantitative achievements against objectives and results 

	Objectives
	Achievements / Results
	% of planned

	The objective of the project is to quickly improve the living conditions of RSLAF officers and men through the provision of basic water and sanitation facilities in the three main barracks in the Freetown area
	ToR for engineering service has been developed and it is ready for open tendering. In response to the comments made at the Steering Committee, the technical working group of the project, comprised of the Ministry of Defence, UNICEF, DFID, IMAT, UNIOSIL military liaison, UNDP and the RSLAF, has finalized a proposal to complement the PBF project document. The proposal contains additional activities on hygiene promotion education, gender, sustainability and provision of training to the military personnel. RFP for Engineering consultant services has already been prepared and will be published this week. A letter of intent has been prepared for the Hygiene education component of the project. A procurement plan and Tender documents are under preparation for the equipment and vehicles. 

	5 -10 % preparatory work in progress.


Qualitative achievements against objectives and results 

	Project implementation is slightly delayed. Since the project is mainly infrastructure construction, the planning process involves preparation of a lot of technical documents and these are being finalised for competitive bidding procurement processes. 

A major challenge faced was the need for time consuming technical assessments for infrastructure construction. 

Priorities for the coming months are to commence actual construction activities by the beginning of October 2007 after receiving report on detailed engineering studies/design bills of quantities and tender documents from the consultants.
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