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	Project No & Title:
	PBF/SLE/B-6   Rehabilitation of the Water and Sanitation facilities for the Republic of Sierra Leone Armed Forces (RSLAF) barracks in Freetown

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Justice and Security

	National Authority: 
	Ministry of Defense

	Location:
	Freetown, RSLAF Barracks

	Project Cost:
	USD 1,955,706

	SC Approval Date: 
	11 July 2007
	Starting Date:
	August 2007
	Completion Date:     
	March 2009-Extended. Delayed

	

	PBF Outcome and Priority area:
	Priority 4. Rebuilding essential government services and related capacities. 

Outcome 14. Repaired basic infrastructure

	Project Description:
	The project is designed to provide an immediate improvement to the living conditions of RSLAF personnel, and their families, within the three most densely populated barracks in Freetown (Wilberforce, Murray Town and Goderich). It will complement existing infrastructure improvement initiatives, which are providing enhancements to living conditions outside the Peninsula, including adequate, reliable and safe drinking water, provision of adequate sanitary facilities and medical and health facilities in the army barracks.  

 

	Immediate Objective:
	The objective of the project is to quickly improve the living conditions of RSLAF officers and men through the provision of basic water and sanitation facilities and improved health facilities in the three main barracks in Freetown area.

	Project Progress as at June, 2009


	Funds disbursed:
	USD 920, 944

	Delivery rate:
	47%

	Outputs delivered:
	· The construction of the Medical Inspection Rooms at Murray Town remain at 95% completion pending repair/movement of faulty NPA electrical pole. The structure is complete, only the construction of a walkway remains.

· The contract for the supply of supply of pipes and accessories for Wilberforce and Murray Town barracks was approved by ACP.

· The construction of a generator house and supply of generators and surface pumps at Murray Town is 50% completed.

· The Medical Equipment and furniture for the three M I rooms has been delivered.

· It was decided in a meeting between the Minister of Defense and representatives from the UNDP, that the RSLAF Engineering battalion will conduct the civil works i.e. construction of water reticulation system at Wilberforce and Murray Town. This is perceived as an important step in letting the RSLAF take ownership of the project, and it is at the same time considered a capacity building exercise for the Engineering battalion.

· A WatSan expert from UNDESA in New York assisted conducted a technical audit of the project.

· The Mercedes-Benz water bowser truck and septic tank emptier are being manufactured at the factory in Germany.

	Achievements and challenges
	Challenges:

· The contract for the supply of bulk water storage tanks for Wilberforce and Murray Town barracks was rejected by the ACP due to fluctuations in the international currency exchange market.

· Delay in the submission of the official request by the MoD/RSLAF to conduct the civil works under the project.

· The construction of boreholes and submersible pump was re-tendered due to lack of competitive bids. The outcome of the new tender did not provide competitive bids. UNDP is finally expecting to receive a third quote.

· The consultants continue to not deliver on deadlines.

Further additional management approaches/responses taken:

· An immediate process to re-tender the supply of bulk water storage tanks was initiated in order to reduce delay.

· The UNDP tries to accommodate the MoD/RSLAF in producing a budget proposal for the implementation cost of the civil works.

· The contractors that submitted bids for the construction of boreholes and submersible pumps will be asked to update their quotes so that the bids can be evaluated once the third quote is available.

· The project team is investigating the possibility of terminating the consultants contract due to poor delivery.
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