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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: South Sudan
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-Annual
date of report: 
	Project Title: Enhancing Women's Access to Land to Consolidate Peace in South Sudan
Project Number from MPTF-O Gateway: 

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UN Habitat (Convening Agency), FAO (Recipent UN Agency)
List additional implementing partners, Governmental and non-Governmental:



	Project commencement date
: 1st January 2019
Project duration in months:
 18 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UN Habitat: $ 1,000,000
FAO   : $ 500,000


Total: 1,500,000 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: UN Habitat South Sudan, FAO South Sudan, NRC South Sudan
Project report approved by: UN Habitat, Headquarters Nairobi Kenya
Did PBF Secretariat clear the report: Yes. 
Any comments from PBF Secretariat on the report: The project has made significant progress in the past six months. The recipient agencies and partners are now coordinated and geared to achieve the expected outomes.
Has the project undertaken any evaluation exercises? Please specify and attach: No



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
For preparatory activities, 3 project staff and 4 consultants were recruited and and AoC finalized with NRC as an implementing partner. A comprehensive workplan allocating responsibilities and timeliens for  activities is in place.
Outcome 1

1. 6 information centres  set up, staffed and equipped with awareness materials
2. Awareness campaign program and materials developed and campaigns launched
3. Capacity need assessment for traditional leaders on skills in land dispute resolution undertaken, curriculum developed and training tools identified
4. Abstracts submitted for World Bank and FIG Conferences
Outcome 2
1. One-day workshops held on land governance reform and development of land allocation procedures
2. Mapping of existing land administraion systems undertaken and recommendations to improve the systems suggested
3.Capacity needs assessment  for state officials on skill in gender responsive land administration undertaken, training manuals & tools identified
4. Key stakeholders for land allocation and criteria for identifying 1500 beneficiaries identified
5.Scoping study on the use of innovative fit-for-purpose land administration approches using Social Tenure Domain Model undertaken
Outcome 3
1. Studies on land tenure & women access to land and baseline assessment on status of women's access to land undertaken to inform policy
2.Workshops held for parliamentatarians & women's workshop
3. Write up on global practices on land policy & gender


Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

This project aims to address the major barriers women face to access and own land based on evidence; to allocate female-headed households with plots of land as a strategy for re-settling IDPs and restoring their livelihoods through productive use of land. The project will pilot the use of proven innovative and cost effective gender responsive land  management approaches for adaptation by communities and Government. The project will strenthen the existing land dispute resolution mechanisms by infusing gender aspects. It will introduce a fit-for-purpose land administration approach  i.e. the Social Tenure Domain Model (STDM). This is a pro-poor, gender responsive and participatory land information system bridging the gap between formally registered land and undocumented land. Reliable and up-to-date spatial data on land provides the basis for spatial planning, land allocation processes, land administration, and natural resources management. Through STDM, Wau will develop a land information system that gives an overview of  person-to-land tenure relationships that can be a basis for securing land tenure. For sustainability  and to mitigate against misuse,  the project will train relevant staff  to understand the system and on gender-sensitive and pro-poor land administration approaches, as well as on change of negative cultural norms through awareness creation. Further, it will bring evidence to the draft policy on aspects such inheritance and fit for purpose practices.
In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
From 19 to 21 June 2019, Members of Parliament (MPs) started the review of the draft National Land Policy for South Sudan for adoption. The draft National Land Policy is recognized as a crucial piece of legislation that lays the foundation to strengthen communities’ and women’s land rights; promote fit for purpose land governance and peaceful resolution of land-related disputes; and support the displaced population to re-assert their land rights and protects them. To revitalise the legislative process, the Parliamentary Land Committee convened a three-day Workshop to discuss reforms and the respective regulatory framework proposed in the draft Land Policy. The Land Policy Workshop was attended by over 75 MPs, representatives from line Ministries and the Land Commission, and land tenure experts. The Project contributed substantially to the workshop. The project concluded three critical studies - a baseline on status of women's access to land; mapping land dispute resolution mechanisms and overall land management systems including capacity assessments. The findings are informing  fit for purpose improvements in  gender responsive land management and land conflict resolution in Wau and strengthening land institutions. Criteria for identifying beneficiaries from IDPs were defined. Awareness creation informed by findings is ongoing. The evidence based gender responsive recommendations are under consideration in the draft National Land Policy.
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Women’s rights to access, own, and inherit land in South Sudan are explicitly protected by South Sudan’s Constitution, Land Act, and anticipated Land Policy. Despite these protections, gaps in recognition and implementation persist, and women face daily challenges to assert their land rights. In rural areas, widespread knowledge, recognition, and implementation of women’s land rights is particularly limited. During focus group discussions held in displacement sites, areas of return, and host communities in Wau, women were able to voice the specific challenges they faced to access land. According to the women, the large-scale destruction of property in Wau, coupled with secondary occupation and land grabs, particularly affect their ability to access land and obtain security of tenure (through documentation) since they often lack the capacity to effectively navigate complex, costly, and bureaucratic land governance procedures. The project is therefore in the process of establishing a list of women in Wau who require documentation or registration. Once finalised,a beneficiaries (approx. 1000) will receive immediate support to obtain documentation for their land through a fit-for-purpose land administration system  to be piloted by the project in collaboration with the State Ministry of Physical Infrastructure,Wau which can be scaled up if successful.
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

- Recruitment of staff and consultants took time to be finalized which necessitated re-organization of work so that implementation of the related activities are done concurrently with strategies to ensure synergies by various actors and avoiding duplication. The requisite 3 surveys on baseline, land management and land dispute resolution were carried out at the same 
- Disbandment of State Government in Wau in late September 2019 required shift of focus to the officers that remained in office and increasing the number of officers that are aware and can champion the project within Government. 
-The anticipated formation of the Unity Government may result in changes in Government personnel and engagement of more officers as above. The project has scheduled the dates for the Validation Workshop of the Studies as well as the Workshop for Partliamentarians on the draft National Land Policy
-The relocation of the benficiaries from displacement sites to areas of return depends on security, shelter, other basic services and opportunities for livelihoods. Discussions are on-going with sister agencies with projects providing complementary services.


If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
- Women’s Access to Land and Tenure Security: A study in Wau as input to the baseline report
- Recommendations from the Workshop on Land Governance and Administration in Wau as input to the review of land management Report in Wau
- Recommendations from the Workshop on Land Allocation Procedures as input to land allocation and definition of criteria for selecting beneficiaries
- Memo to Parliament: Overview of Women's Land Rights in National Land Policies and Land Policy Reform as input to the draft National Land Policy review by Parliamentarian
-  Baseline Report on status of women's access to land highlighting findings and recommenations with survey tools annexed
- Review of Existing Systems of Land Management Report highlighting findings and recommendationds on fit for purpose and gender sensive land management system and with survey tools annexed 
-Report on mapping of land dispute resolution mechanisms with recommendations for strengthening from a gender lense perspective including building the capacity of women and tradional leaders, survey tools annexed
- Concept note for the Validation Workshop to present findings in the survey reports to stakeholders for review and consensus on elaboration of the land managmenent system enhancing the gender responsiveness and the related capacity building
-Abstracts submitted for the World Bank and FIG Conferences to enhance awareness of the project
-Draft web article to highlight methodology of implementation of surveys on the baseline, land management and land dispute resolution, findings and nexts steps
- Awareness campaign programme and materials for creating awareness  on women's land rights including a banner, tee-shirt prints,brochure, pamphlets 
-Minutes of Technical Working Group meetings
-Pictures showing various event


1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Women have enhanced capacity to secure their rights to land
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Output 1.1 (Increased awareness among communities and traditional leaders)
-Various workshops have been held to understand the situation of women and enhance awareness of the project and on women's land rights including the Inception workshop in February 2019; the women's awareness workshop in May 2019 and the workshop to review the draft Land Policy  where women land rights were discussed and resolutions made on enhancing their rights to land.The resolutions were adopted in the Parliamentary Workshop in June to strengthen gender aspects in the draft land policy.
 -Partners have identified six information centres to be used to raise awareness and sharing information with women, men, and communities in general on land rights and existing referral networks. NRC is training counselors for the six information centres to help IDPs and host communities have access to relevant information on women’s land rights and to provide women with counselling and legal assistance to (re-)assert their land rights. Partners have opted to use existing information desks (UNHCR Protection Desks and information centres in the Ministry of Gender and Ministry of Physical Infrastructure) rather than establishing new information centres. The information centres are playing a crucial role in enhancing women's awareness and confidence to deman for their land rights.
-Awareness campaigns  have been launched and campaign materials shared with stakeholders including banners, brochures, pamphlets,tee-shirts and  posters to bring information closer to women  for enhanced awarenss of their land rights
Output 1.2 (Enhanced skills and understanding of traditional authorites and their leaders on gender responsive land dispute resolution)
-A training needs assessement and capacity mapping of women and men leaders was undertaken in Juba and Wau for both National and State officers, traditional authorities and leaders and women groups. Training tools on gender responsive tools were developed and shared among partners and stakeholders for consensus . The findings and tools will be used to strengthen dispute resolution and enhance access to land rights for women
Output 1.3 (Land occupancy certificates issued to women to enhance tenure security), A survey to review the existing system of documentation at the traditional and state levels was carrried out to understand documentation requirements  and propose their improvements to enhance tenure security to women and men. Based on the findings partners are coordinating with the Women's Development Group in Wau to establish a list of women that require land occupancy certificates (community land) or land registration documents (private land). FAO and UN Habitat are coordinating with the State Ministry of Physical Infrastructure and Ministry of Gender to develop scheme which allows beneficiaries to register their plots with support from the project. If successful, the scheme could be scaled up across other areas of returnees in South Sudan . 


Outcome 2:  Improved Land Management and Administrative Systems
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Output 2.1 (Enhanced skills and understanding on gender sensitive land management, land administration and land dispute resolution for Government officials at national, state and local level)
-FAO held focus group discussions in 12 locations with traditional leaders, women's and youth leaders, to determine customary land governance procedures. FAO facilitated a workshop on land governance and administration in Wau and  compiled a report setting out key recommendations for guidelines and procedures for land governance reform. 
-A survey was carried out on government officials at National, State, County and Payam levels to assess their skills on gender responsive land administration  and identify their training needs. A report on findings and recommendations  was developed and tools to enhance their skills on gender sensitive land administration identified for improved service delivery and access to land rights to women and men.
Output 2.2 (Existing land management and administration system reviewed to identify the obstacles faced by women to access land)
-FAO conducted focus group discussions with over 200 women, chiefs, elders, and community leaders, organized in-depth key informant meetings with civil society and key land governance actors and held a workshop with all land authorities in Wau. A paper on women’s access to land and tenure security in Wau highlighting the legal and institutional frameworks applicable to land governance in Wau and Western Bahr el Ghazal; identifies challenges and provides recommendations on the technical support required to enhance land governance in Wau. 
-A survey to review the exisiting land managment and administration systems was carried out at national, state and local levels, and obstacles women face when accessing land identified. Recommendations  on how to improve and elaborate the existing system to enhance its relevance for women and men have been suggested and will be validated in a review workshop (Partners- UN-Habitat,Ministry of Land, Land Commission, NRC, FAO)
Output 2.3 (Ministry of Land, Physical Infrastrue at state level im more gneder responsive to allocate land to landless women
-FAO organized a  workshop on the process for establishing equitable, transparent, and gender-sensitive land allocation procedures. Various topics, including current procedures; beneficiary selection and site suitability;  decentralization of land allocation; community engagement; and gender sensitivity were discussed. FAO compiled a report setting out key recommendations for guidelines and procedures for land allocation in Wau. A technical committee is to be established to draft procedures for land allocation in Wau.
-UN-Habitat conducted a mission in Wau to  determine the viability  of using Social Tenure Domain Model and carry out a capacity needs assessment. Roles were identified and next steps formulated. The system can be upscaled to other areas to enhance tenurity if succesfully implemented.

Outcome 3:  Policy Makers provide effective and strategic support for gender-responsive land policies
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
Output 3.1 ( Draft Land Policy reviewed to make it more gender responsive)
-To revitalise the legislative process, the Project with other partners supported the Parliamentary Land Committee  in convening of a three day  Workshop to discuss the reforms and regulatory framework proposed in the draft Land Policy as well as gender and land management aspects in the policy. The Land Policy Workshop was attended by over 75 MPs, representatives from line Ministries and the Land Commission, and land tenure experts. The Land Policy Workshop was an important step forward in the legislative process for the review and adoption of the Land Policy to incorporate gender aspects relevant in the South Sudan context. 
Output 3.2 (Enhanced commitment among national actors for implementation of gender responsive land policies)
-In August 2019, FAO conducted a needs assessment with the Parliamentary Land Committee to determine what technical, institutional, and resource is required to ensure the swift review and adoption of the draft Land Policy by Parliament. Four crucial steps were identified: 1) technical support to address women's land rights in the  Policy and an overview of best practices from around the globe; 2) a training workshop on parliamentary scrutiny functions, procedures, and best practices to ensure that existing land legislation is amended to reflect the land rights and reforms set out in the Land Policy; 3) a workshop with the Ministry of Lands, Housing & Urban Development for the development of an implementation framework for National Land Policy; and 4) a six-month english and debate class for female parliamentarians to ensure their effective participation in policy reform and review processes. 
-In September 2019,the project submitted to the Parliamentary Land Committee an elaborate memo on Women's Land Rights in National Land Policies and Land Policy Reform across the globe. This memo was used by the Committee and its consultants to redraft aspects of the draft Land Policy to ensure gender responsiveness and sensitivity. The training workshop on Parliamentary Scrutiny and Oversight is scheduled for the end of November 2019.
- Project survey findings on baseline, land management and land dispute resolution have suggested evidence based policy recommendations  to improve gender aspects to the Draft Land Policy and enhance gender responsive land management and dispute resolution in the country as a step towards peacebuilding in the country.


Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	Since the write up of the project and inception phase, key government institutions have been involved at all levels and during all phases and activities. At the national level, the project has coordinated activities with support from the  Ministry of Land, Housing, and Urban Development, the Land Commission, and the Parliamentary Land Committee. For example, the Under-Secretary in the Ministry of Land, Housing and Urban Development took part in the Inception Workshop in Wau in February 2019 on behalf of the Ministry, the Deputy Governor on behalf of the Governor affirmed support to the project in a visit to his office in the inception phase and a meeting with the Chair of the South Sudan Land Commission affirmed the Commission's support for various activities. During the project surveys on baseline, land management and land dispute resolution, the Ministry of Land, Housing and Urban Development nominated staff to join the survey experts in Wau through out the survey processes.  At the state level, the Project is collaborating closely with the Ministry of Physical Infrastructure, the Ministry of Gender, and the State Land Commission whose staff were involved in the 3 surveys and will participate in the Review Workshop on the findings. At the sub-state level, the Project has included the 11 county commissioners of Wau and municipal authorities, including the Deputy Mayor for Lands. 

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	A comprehensisve workplan allocating responsibilities and timelines for delivering activities has been developed for all partners to adhere to. 

Also a  robust budget tracking systems is in place to ensure that project activities are within the overall scope of the project meeting specified deadlines.

Technical Working Group (UN RCO, UN Habitat, FAO, NRC) has been consitituted and has met 4 times in 2019 to review progress.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	A baseline survey was carried out  to establish the level at which women enjoy secure tenure rights, the link between land and conflict and existing levels and platforms for conflict resolution, knowledge of policy  and customary issues affecting their tenure rights, number of women returnees, perception of land administration and other institution responsiveness to women's land right, public recognition/ understanding of women's land rights issues among other variables. It also seeks to  develop a framework for monitoring key changes and progress made against baseline indicatiors established in the main study.  

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The project has had catalyctic effects in terms of the growing momentum in addressing land management and women's access to land in particular. IOM, for instance, has chosen to focus on Wau to start engagement in settlements projects and housing, land, and property engagement. IOM has agreed to coordinate their activities with FAO, UN Habitat and NRC to ensure mutual reinforcement and a cohesive approach. FAO, UN Habitat, and IOM are in the process of developing a coordinated workplan for land and shelter activities in Wau.

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Implementation of the project is identifying needs that are beyond the scope of the project and will require support to implement from government and other donors.  It is becoming clear that support on land and tenure security needs an intergrated effort and intervention on HLP issues since South Sudan is in a post conflict context with resettlement and access to land impacted by destruction of housing and insceurity and in areas beyond Wau.

Capacity needs assessment in land management and land dispute resolution in Wau and other select areas beyond the State indicate the need to upscale capacity building in gender responsive land management and dispute resolution to other states for a comprehensive effect to meet Women's land needs in the country.


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project is providing technical and institutional support for improved land administration and management thus contributing directly to institutional strengthening of the Ministry of Lands, Housing, and Urban Development, the Land Commission, the state Ministry of Physical Infrastructure, the State Land Commission, county commissioners and other relevant national and subnational counterparts. The Peacebuilding Fund Project has been integrated into the broader land governance initiative by the RSS and is being fully mainstreamed into government structures and policies, contributing to on-going programme and creating leverage with new initiatives for peaceful coexistence. It is envisaged that project will also support creation of both state and county land administration and management and where necessary provide support for formation of information centers which can be used even after the project comes to an end.

To sustain the efforts produced, the project will enhance the capacity of the stakeholders on the use of innovative  tools (like STDM) and approaches that are cost effective,  fit the purpose and gender responsive to enable them to use approaches beyond the project. Awareness is also being created amongst beneficiaries to generate on-going demand beyond the project.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The State Government, Wau does not have available public land to allocate to returning or resettling IDPs, however approximately 2 acres of land has been set aside by governmen for returnees. The PBF project will support the Ministry of Physical Infrastructure to develop guidelines and procedures on acquisition or expropriation of community land, including full consultation and fair and adequate compensation in accordance with statutory law. 

Furthermore, the complexity and political nature of land in South Sudan requires careful consideration of beneficiary households to allocate land to the most vulnerable women. Under emerging eligibility criteria, the household must be (1) female-headed; and (2) displaced or recently returned. The family head must provide proof of (former) displacement (e.g. IOM or WFP beneficiary card, returnee certificate, or written community verification). If eligibility has been established, the household’s vulnerability will be determined. Priority must be given to households with the highest scores in the vulnerability assessment. Focus will also include establishing a participatory process for land administration processes from allocation to registration that enhances access to land by women and men in upscaled numbers beyond 1000.Long term impacts of land allocation without knowledge of future claims to the land have been discussed in Technical Working Groups & government will be notified for mitigation of secondary land conflicts that can arise.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	 This Project is focused in its entirety on women's empowerment and gender equality in the implementation of land rights in South Sudan. Women’s rights to access, own, and inherit land in South Sudan are explicitly protected by the Constitution, Land Act, and anticipated Land Policy. Studies undertaken under the Project note that, despite these robust protections, gaps in recognition and implementation persist, and women face daily challenges to assert their land rights. In rural areas, widespread knowledge, recognition, and implementation of women’s land rights is particularly limited. When traditional leaders apply customary law and norms, women are all too often denied access to land, widows are dispossessed of their property, and the gap between equal protection under law and customary practice widens. In the reporting period, the PBF Project supported the strengthening of women's land rights in the draft National Land Policy. At the state level, the Project carried out an assessment on the gender sensitivity and gender responsiveness of land administration and land dispute resolution. A workshop was conducted to initiate the process for establishing gender-sensitive land allocation procedures.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women’s groups have enhanced capacity to demand and secure accountability from government for women’s land rights and equitable access to land from traditional authorities and governments
	Indicator 1.1

Number of Women got access to land by having land occupancy certificate in a gender responsive land dispute resolution mechanism by the traditional authorities’ leaders 
	0
	1500
	0
	Partners coordinating with the Women's Development Group in Wau and established a list of 1000 women requiring land occupancy certificates, information, counseling, and legal assistance support. Criteria set, and process agreed with State Govenrment 
	     

	
	Indicator 1.2

Number of Women leaders participated and claimed women’s rights in land disputes resolution meeting/committee with their traditional authorities
	0
	200
	49
	During the needs  assessment, 8 focused group discussions were held with 49 women leaders. 80 women land disputes were identified.

Skills assessment  on land dispute resolution undertaken, curriculum on gender responsive  land dispute resolution developed and tools identified. 

	     

	
	Indicator 1.3

% of traditional leaders, Women leaders and communities performed gender responsive land dispute resolution that enhanced women’s access to land 0
	0
	50%
	20%
	Suveys on capacity needs assessment on gender sensitve land dispute resolution finalized  and is informing training programme & manuals, and tools e.g for record keeping to equip women and traditional leaders to carry out gender responsive land dispute resolution 
	     

	Output 1.1

Increasing awareness among communities and traditional leaders (male and female) on Women’s Land rights, Gender responsive land dispute resolution mechanism

	Indicator  1.1.1

% of women and men aware about women’s land rights women and men
	0
	75%
	45%
	Baseline study undertaken to inform monitoring of awareness amongst women  on  land rights. 

Awarenss programme and materials developed and the campaigns has commenced 

	     

	
	Indicator 1.1.2

% of leaders from traditional authorities are aware on Women’s land rights and Gender responsive land dispute resolution mechanism Baseline: 
	0
	80%
	30%
	During the needs  assessment in Wau, 8 focused group discussions were held with 43 women leaders while 80 women land disputes were identified.
	     

	Output 1.2

Enhanced skills and understanding of traditional authorities and their leaders (female and male) on gender responsive land dispute resolution
	Indicator  1.2.1

% of targeted women involved in land related dispute management 
	0
	50%
	25%
	During the needs  assessment in Wau, 8 focused group discussions were held involving 43 women leaders.

From the Courts (Sheikh & common law) and the South Sudan Law Society 80 land disputes involving women were identified

	     

	
	Indicator 1.2.2

# of women leaders and their male counterparts enhanced their understanding, skills and received training 
	0
	300 (50% male and 50% female
	43 women and 21 male
	43 women and 21 men participated in 8 focused group discussions during the surveys, 

Based on inputs, training curriculum and tools were developed to enhance capacity in land dispute resolution by women  leaders and male counterparts in gender sensitive land dispute resolution 

	     

	Output 1.3

Land occupancy certificate obtained from the traditional authorities for the women headed households
	Indicator 1.3.1

 # of women received land occupancy certificate      
	0
	1500
	0
	Partners coordinating with the Women's Development Group in Wau established a list of 1000 women that require land occupancy certificates (community land) or land registration documents (private land).
	     

	
	Indicator 1.3.2

# of women received financial support

Indicator 1.3.3 # of women received legal support

	0
0

	1500
500

	0
	Partners coordinating with the Women's Development Group in Wau established a list of 1000 women that require land occupancy certificates (community land) or land registration documents.  From the Courts and the South Sudan Law Society 80 land disputes involving women were identified.   
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Improved land management and more gender responsive

administrative system at state and county level, and reform of land policy at national level, facilitate/enhance secure access and ability of women to negotiate tenure security for the most vulnerable women groups returning from IDP camps


	Indicator 2.1

Number of Women Headed IDPs & Returnees resettled with secure land title
	0
	1000
	0
	Identification of beneficiaries ongoing in civilian displacement sites for women who want to return to their land but lack tenure security documents and with houses destroyed in the war.

Mapping of existing land administration systems finalized and recommendations  to simplify them suggested 

	     

	
	Indicator 2.2

Gender inclusive land management system in place that facilitate most vulnerable women’s access to land
	0
	Establishment at State and County level
	0
	Mapping of the existing land management system at the  national, state and local levels finalized and recommendations suggested to improve access to land by vulnerable women. Establishment of county level is delayed due to lack of existing government structures dealing with land in the counties.
	Lack of existing government structures dealing with land in the counties may affect issuing documentation to returnee women.

	
	Indicator 2.3
Amount of land allocated from the government to resettle IDPs 
	0
	2 hectares
	0
	Government has allocated land in remote locations for the IDPs. The challenge is  women headed households prefer to stay closer due to fears of insecurity, GBV, and lack of basic services like school, water, etc. at the proposed site.
	The project is currently targeting to include women with land within the vacinity of Wau but with incomplete documents. 

	Output 2.1

Enhanced skills and understanding on gender sensitive land management, land administration and land dispute resolution in line with land act 2009 of Government officials working at national, state and local level

	Indicator  2.1.1

Gender sensitive  land management system and land dispute resolution mechanisms in place at State Government and Local authorities     
	0
	State and County level
	0
	Mapping of the existing land management system at the  national, state and local levels finalized  to improve the  existing system to be gender sensitive. 

Mapping of the existing land dispute resolution mechanisms in Wau finalized proposals to improve them to be gender sensitive suggested 

	     

	
	Indicator  2.1.2

Number of Government officials enhanced their skills and understanding on gender sensitive/responsive land management and administration

Indicator 2.1.3

Land tenure tools at state level in place with specific relevance for Women headed IDPs and retur

	0
0

	100
01 guideline published


	24

draft Forms provided


	24 Government officials sensitized on 

 gender responsive land management

 Skills assessment on gender sensitive  land management undertaken, draft curriculum and manuals developed for training Officials

Based on surveys, draft tools i.e. forms developed on gender responsive land management 

 

	     

	Output 2.2

Existing land management and administration system reviewed  to identify the obstacles faced by women to access land and recommendations provided to make it more  gender responsive
	Indicator  2.2.1

Existing land management and administration system reviewed  and recommendation provided 
	0
	01 Report
	01 draft report provided
	Mapping of land management and administration systems  undertaken, and recommendations to improve the systems suggested 
	     

	
	Indicator  2.2.2

Gender inclusive land tenure tools developed

Indicator 2.2.3

% of women involved  in participatory planning process for land allocation

	0

1%

	01

70%

	01

20%

	Gender inclusive land tools identified for capacity building  of government officials involved in land management at national, state and local levels
	     

	Output 2.3

Ministry of Land, Physical Infrastructure and Governor’s  office at state level is more gender responsive to allocate land for land Less Women Headed HH (IDPs, returnees)
	Indicator  2.3.1

Numbers of women have access to land through gender sensitive land allocation process
	0
	1000
	0
	Mass campaigns to raise awareness of women on their land rights are ongoing in Wau. 

291 women have been reached so far to potentially claim their rights in land allocation processes.

	     

	
	Indicator  2.3.2

Number of women involved in gender sensitive land allocation process

Indicator 2.3.3

Gender sensitive participatory land allocation process in place and implemented

	0

0

	200

01

	12
01



	12 women sensitized on gender sensitive land allocation during the Workshop on Land Allocation and the introduction of theSocial Tenure Domain Model in Wau. 

Capacity needs for application undertaken, roles clarified to set up a fit for purpose land administration from allocation to registration. 

	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

Policy makers provide effective, strategic support for gender responsive land policies.
	Indicator 3.1

Draft gender responsive land policy prepared for tabling in parliament
	N.A
	Draft Land Policy
	Policy reviewed and currently with Parliament
	Workshop held for parliamentarians  to review the draft land policy and gender gaps identifed and debated

Write up on global practices in land policies on gender and land submitted to the Parliamentary Land Commitee

	     

	
	Indicator 3.2
# of women engaged in workshop and other dialogue on gender responsive land policy
	0
	50
	203
	Women's workshop held to discuss land issues and enhance awarenss  on women's rights to land, resolutions prepared for sharing in policy forums
	     

	
	Indicator 3.3
Number of women have access to land through implementation of gender responsive land policies
	0
	1500
	0
	Baseline surveys on women's access to land, land management and land dispute resolution finalized and policy recommendations on enhancing women's access to land from survey findings shared.

Identification of women to benefit on going in Wau. List of 1000 women potential beneficiaries identified

	     

	Output 3.1

Draft national Land Policy reviewed and provided recommendations to make it more 

gender 

inclusive 

	Indicator 3.1.1

Consensus reached on recommendations for gender responsive land policy
	N.A
	Workshop report and attendance sheet
	Gender perspectives were included through participation of women

02 FGD held in Wau

	Workshop held for parliamentarians  to review the draft land policy and gender gaps identifed and debated for inclusion into the draft Policy
	     

	
	Indicator 3.1.2

Consultant’s report accepted as working draft by Parliamentary land committee.
	N.A
	01
	Global best practices on gender and land management
	Global practices in land policies on gender and land submitted by the Project and reviewed by Parliamentary Land Committee for consideration in draft Policy
	     

	Output 3.2

Enhanced commitment among national and state actors for implementation of gender responsive land policies
	Indicator 3.2.1

Number of actors supported implementation of gender responsive land policies
	0
	100
	75
	Workshop held for Parliamentarians  attended by 75 diverse stakeholders  reviewed the draft land policy and identified gender gaps and debated  inclusion into the draft Policy
	     

	
	Indicator 3.2.2

Number of women and men aware on gender sensitive land policies and legal framework

Indicator 3.2.3

Number of meetings held where women’s land rights and access issues are discussed

	0

0

	300

14

	838

11

	467 participants in awareness campaigns and 371 in various workshops on women's access to land, 

Project Inception Workshop; Women's Workshop on land in Wau; Workshop for Parliamentarians on women's land rights; 8 Focused Group Discussions during surveys

	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable:      
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far:      
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:      
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.





1

