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UN DARFUR FUND
FINAL PROGRAMME? NARRATIVE REPORTING FORMAT
REPORTING PERIOD: FROM JANUARY 2016 TO DECEMBER 2018

NAME OF PROJECT: STRENGTHENING LAND MANAGEMENT FOR PEACEFUL COEXISTENCE IN DARFUR
PARTNERS: FAO, UNHABITAT AND UNDP AS LEAD AGENCY

PART ONE

1. Executive Summary:

Land is one of the mossignificantdriversof instabilityin Darfurduring the lasfour decadedor variousreasons
started by desertification and famérhet the regionin middle of 80" resulted inshortage of food in theregion
Fdlowed by environmental degradation caused hymanpractices to secure more land fdrarvesting fodderand
energy forcookingand finaly increaseof human and livestock population imderdevelopedand led to
competitionin the limited natural resourceof the region.

Strengthening Land managemednt peaceful coexistence in Darfuraee ofthe 12 projectscontributing to Darfur
DevelopmentSrategy (DDS) in the firgthase ofFast Traclactivities(FaST)

Throughoutthe project implementatiorfrom June 2016 to June 201%here were6 broadoutputs beenpartially
achievedby the projectrelatedto: -

a) Draftingland legislation policiesvhereby4 out of 5Sreform drafts weregenerated fromconsultations in the 63
localitiesof Darfur, 5 women faus goups and 5 statefficials the drafts araeady forthe Darfur statesdgislative
councils toamend or accept after discussioProcess for drafting théSegislation is ongoing

b) Conflict esolutionmechanisnto resolvedisputesover land Arbitraton was chosen by the Darfur Regional
Authority and Sudanonstitutionof 2005 as tool for Land adjudicatiotmerefore rainingsin Arbitrationwere
conductedtargetingrural population of the 5 statethus, 900 arbitratorg358 Female + 542 mal&ye found in
Darfurwith identity Cards

¢) Monitoring mechanism for nomadic corridors established and fully functionimgreby13 livestock migratory
routes were stdied and monitoring groups were established to avoid / resolve cosflict the route.

d) Awarenesraising activiesconductedon land managemerissuesncluding gender segregatiarsingdifferent
means of media anthteractivetheatertargeting all Darfur communjt

e) Land title systenimproved in52 return villageghroughadoption ofa contnuum land tenure security concept
staring with identification and demarcation of the village boundary, land uses, spatial locations of basic services
the 5 statesand recordation of iformation in STDM which also use as database

f)52NE ( dzNy bahindaried, skedch @apping including future expansion as well as a buffer grazingreand
the villagedemarcated. Spatial data collected for basic services, land uses, economic activities, and physical feature
in the village and village profile develed accordingly

! The term “programme” is used for programmes, joint programmes and projects.
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2. Purpose:
I.  The project intended to achieve peaceful living between different groups of Dawfurlation in Darfur land
II.  Strengthening land institutions including natiadministration to improveDarfur land management.

PART TWO - Assessment of Programme Results

The land projectompirises ofmainly FAO, UNHabitat and UNDP as leading agency in addition to UNABHD
logistical supportthe 3 UN partnershave workedin partnership with Darfur Land Commission (Dia@h their
states governrant partnersfrom ministries of Agriculture and Anal resources, Urban planning an®uring the
projectduration June 2016 June2019it hasachieved the following results

1- Drafting 4 legislative reforms for the Darfur state legislation Councils.
Theproject managedo break the silence on Darflend issues by opening tlemncernsof farmers, nomads, native
administration and even the local government institutioftstook the prgect 6 months just to be alloweexecuting
the plannedactivitiesthat alreadybeenagreeduponsigned by thdederalGovernmentrepresenting Sudan
The 5 state governorswith their relevant cabinmate have been oriented by the project objectivds one day
workshopand thenbecameinterestedand agreed for the project to mov® the localitieswhere by 63 localities
consultation workshops were conducteattended byaverageof 50 participantdn each workshogrom villages of
the localitiesrepresentingfarmers, nomadsywomenand youth groups, returnees and locality governmefficials,
Almost 90% of th participants wereastonishedby the existenceof statutory land law that contradict in some
provisions with what they believe is their own rightseMisdom and experienceof the facilitators have reduced
the tensionthat occurredin some localitiesMajority of the participants havexpressedheir gratitude for creating
opportunity/ platform where they can express their concerabout land issues
Separae consultation workshops for women on land issues were conducted éytbject in which women voés
were loudly heardon deprivingwomenfrom farmingland ownershipthey stonglyrecommended amendments not
only on the égislations but also the sociadrms.
Creating projectechnicalsteering commitees ineachof the 5 sates isfound by the membes committee asgood
chance becausethey were lackingtechnical coordination platform to coordinate efforts by the government
institutions that working on lad issuesthen consequently Goverrors of 3 states have issuetbrmal decrees
announcingofficial formation of theland technical committee the technica staff of the governmentand related
departmentstogether with representatives of native administi@ti are regularly discussingmatters relatedto
improving land managemén

o

Women focus group consultation on Land Localities Consultation Workshops StatesofficialsGou. Consultation W. shops

ProjectTechnicabteering Committee
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Theproject conducted two successful land workshops held at the natitavel in April and December 2018. They
discused challenges and opportunities, peace and stability through good land governance. The workshops brought
over 250 representatives togeth with those who engaged in different aspect of land issues in Sudarding the
representatives of line federal matries, state ministries, localities, major tribes, native administration, judicial
administrations, nomads and famers associations,adbhcies, donors, and international and national NGOs. The
outcomes @ the workshops, a set of recommendations for thiay forward drafted that will constitute the basis of a
roadmap/proposals for holistic capacity development on land issues, in particstrengthening the land
governance, land administration, land poliagd legislation reform, recognition of customdand tenure, building

peace and stability among different land users in Darfur and the country at large.

2- Policies for adjudicating land claims cases drafted and endorsed

The ongoinglegislationfor 2005in Sudan has gprovision considering arbitration as the main tool for resolving
dispute over landand therefore Darfur Regional Authority (DRa#d Darfur Land Commission have spyed
Arbitration as the main tool for resolving land disputésere ae existinglocal adjudication systens practicedin
popular cairts at villages such as what locally called Jodia and Raktba systemas reflected by some legal
lawyersis weaken byabsence oflaw enforcement while the official court

. e E reso

: ‘ luti

on
syst
em
will
take
long
tim

e before settle downsensitiveland dispute
The projecttrained 903 Arbitrators representing the 63 localities of Ddur states The Head of ddiciary
Administrationin each state hagxpress tle importance of thetrained groupsin resoling land disputesand
encouragingrained arbitrators torequestrecordng cases in thgudicialsystemwhich reflectsofficial acceptanceof
arbitration assystem foradjudication

To have femie arbitratorsthat have right to be part of the local cdsrsystem was a breakthroughelcomedby
some of the native administration members participdin the Arbitration trainings.

The process of linkingné arbitrators with theofficial judiciary systen in each statds going on

Arbitration taining targeted 63 localities of the Five DaBfates;women participantsras40%

3-  Monitoring mechanism for nomadic corridors established and fully functioning
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the project brought together the stakeholders of livestocknigratory routes and lad consultatve meetings
participated byStates Ministries of Animal Resource, nomadic commissidnsouncils States Ministries of Local
Governance traditional kadersof farmers andnomads women and youth group wereactivelyparticipatedin the
consultative meetings. The purpose was to identify conflictingpots including reasonswithin corridors and
suggestingesolutionway forward

It wasirregularto have the stakeholderameeting together sirte 2002as expressed by most of the participants, the
result wasconscencesof the stakeholderslangthe animal corridorsof the studied4 statesin Darfurin identifying
reasons and places of conflictss consequencg2 cross border animal routda Ceantral and West Darfuhave been
fully researched by the 2 states univesitiesdepartment of Peacestudies Research and Development Centélise
studies werecovering26 villages andsettlements whereby corridor monitoring group comprises of farmers and
nomadswas formedand functionng ateach villagé settlement Reasons fioconflicts alondivestod corridorswere
fond predominatelyshortageof water and pasture due to environmental degradati@specially in the northm
parts of the state} decreasen width of theroute due to farming inside the animal router rapidly increasing
livestock numbersand uneverdistribution of veterinary services.

The project has provided waterwith capacity of 50Myardsin the northern parts of the two coridors cortributing

to conflict reduction andpeaceful coexistencein the areas construction of these water yards is still going on
because of access during rainy season.

m

m
m m

m
(]

Al KharittaAnimal mgratory route, mainly for cattlegrazing- CentralDarfur

There wereseven shorter Livestockmigratoryroutesin South Darfuplusone in West Darfuthat were studied
comprehensivelpy the stakeholderfrom local commaities includingnomads and farmersxomadic councils and
relevant government department€onflictspotd pointswere mapped reasondor conflicis were acknowledged
and monitoring groups were formed fo Nomads and farmers to preveand mitigateconfliad occurrence

GPS trakingwas wsedalong the routego validatecurrent natural status of thecorridorandaccordinglyslight
changesn the direction ofsomerouteswas agreed upoin consensusetween famers and nomads witnessed by
ministry of agriulture and aimal resourcesnd then demacationwith cementconcretepols insome areas of the
migratoryroutes wereerectedas well asveterinaryservices in some vet clinic within the rowtssprovided
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Demarcaion of 11 mappedlivestock grazing routes with concrete barsd barreks

In North Darfur, the projectviaTheGenter for peace research and development studies of Fasimérersityhas
developedM&E system for 3 Corridors (Wadi Hawar Altaaisha Route; Albaasheedar Falata Route; Umsayala

Dar Alreziegat Route) within the territory of North Darfur revised actt/ated through wide and kdepth

consultations with all concerned $t@holders in 5 localities in North Darfur, namely, Kutum, Elfasher Rural, Taweela,
Kalemendo, and Dar Essalaltrhasalsostudied Livestockouteshistoryin five localities in North 8rfur, these
routeshave been expanded in 1992 from 100 to 150 metexoming toan official decreeby the state authority

and recognized by theommunities. Conflict resolution trainings were conducted for the existing andddrm
monitoring groups

The main outcome ofhie studied livestock rostisthe willingness of faners and nomads to prem and mitigate
their prevailingdisputespeacefully TheDG for ministry oinimal resoucesfor West Darfir found it very positive ©
sit together andagree upn this important issughat savedives

4- Communities informed on their role and sensitized in land administration
Severalmeans were used in disseminatinginformation and sensitizing Darfucommunitiesto participate in
managment of the lad peacefullyand sustainablyLocal and federal radiosroadcastedon Darfur land dsues
several timesduring the project duration, various interviews with knowledgeable individsianere broadcasted.
Newsmapers andbrochures weredistributed widely awareness raisingessionson natural resouce management
and climate changesvere interactively conductedat most of the locaities and villagesof Darfur.Open interactive
theater shavs conductedin 14 localities Darfuwide in coordination and full consultatn with relevant localities
and states authorities to enable stakeholders acce$griimation on land and to undetand their role in land

administration
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Open theater interactivperformance ondnd issues at villages marketad playgroundsin 15 localities

The outcome of this outreach advities is interventions by thdarmers and nomadsespecially young meand
women raising messages such ageen land for future generatignour tribe is Darfur and there are ame local
initiativesencouragingcommunityforests planting

5- Land title system is improved, made more gender-equal, and land concerns at return site addressed
(Support to land commission and state authorities to become more gender sensitive)

The projectcore partner Darfur Land CommissiondLQ has been supported with employing and training 5 officers
for Darfur states to follow up implementatiasf the project in colaboration with UN partners the project,
consequently close coordinan and joint implementation wadistinctive at allstagesof implementation.
Each of the 5 Darfur state has been awarded with Plotters under DLC supeBvidiarinich wee situated inthe
ministries of physical plannirtg support in printing maps for vious usageAlso,a huge capaity sewver was
donated to DLC to be the data center for the land information system that connected with other relevant esnistri
The Dafur RegionalAuthority was dissolved in 20%@sultedin delaying some of the joirlandassessment
interventionswith DLAn thefield.
Land institutionsn the 5 states oDarfurwere identified and assessmerastheir rolein land management was
conducted and thusggaps wereverified for ministries of agriculture and animal resourg@sysicalplanning and
public utilitie s, legal administrationspomadicand farmeraunions.In due courseinstitutionalsupportin aspects
related to land resources managememas provded in formof equipment and technical trainingsablingthese
institutionsto stablishll Land Infemation System(LIS) dataenterswithin the 5statesrelevantministries and DLC

 52NBGdzNYy GAftl3ASAQ 02dzy RFNASazr a1SGOK YIFLIWLAyYy3A A
zore around the villagedemarcated. Satial data codlected for basic services, land uses, economic
activities, and physical feature in the village and village profile developed accordingly. The process of
sketch mapping was preceded by consultations widhmdzy” A im&ntbar€and leaders

1 Theproject madeuse of its partnership with Global Land Tool Network (GLTN) explored the application
of the Social Tenure Domain Model (STDM) within the context of Darfur; It is a participatory tool that
has been customized to match the context of Dabiuithe participaion of the concerned staff from the
relevant ministries of the 5 Darfur States and the targeted communities. Moreover, the project with
O2fft 062N A2y 2F D[¢b SYOINJSR 2y ftlFyR adl]1SK2ft
editing

Training in data collection, entry andPS tracking system for gov. land relevant staff
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Training on data colleain for uban observatory in Nyala and Fasher

The ministers for Urbanl@nning, Agricultureand Animal resourcesind the director geerals in the 5 states have
expressed theirgratitude to . the project for enabling them tperformtheir
duties effectively, they merntioned that it is for first time to link the
land related government | institution in one systemof information also
first time to establish urban, observatorythat will enableproper planning
of servicegrovisia. '

6- Sketch mapping for 50
support for returned women
The projectin collaboraton with partnersfrom Return,Recovery andReintegrationfRRRandthe Darfur states
ministriesof urban physical plannirigas selectedand demarcated?2 return villagesn Dafur wherebyboundaries,
sketch mappingncluding future expansion as well abaffer grazirg zone arouneach of the slectedvillages
carried outfollowing traditional practicéparticipatory planning to ensure retusmand reintegration processes are
sugainable It alsosuppored livelihoodfor returned womenat 14 returnedvillagestargeting324 women
household The mainachievementdgrom this sectiorare:
A) Creation of corgechnicalteam for the activityimplementation
1 Each state has a technical caeam compises of state governmentemployees from different departments
of ministry of urban fysical planning in addition to a member from ministry of agriculture, ministry of
health and ministry of education. Most of these teams contaipétons
1 Thetechnicalteansreceivedintroductory and advance trainingsternal and abroaen Social Tenuwr
Domain Model (STDMditing and GIS mapping techniques
B. UN-Habitatpartner in the project hasade use of its partnership with Global Land Tostwbrk (GLTN) to
test the STIDMin Sudarand match it to the context of Darfur by participatiof the concened ministriesof
the 5 Darfur Statest is a participatory toolThe tool idranslated into Arabic, Sudan is considered as the
first experience in Arab states

return villages and livelihoods

KETCH MAPPING AST DMIRAINING INTERNAIDAMBROAD FOR THREGEAM FROMDARFURSTATES

C. Villagesprofiling andsketch mapping
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This task was completed for 52 village/hereby village profiling was the process of collected data about tHage
origin ,mme, population and their livelihood, climate and general demography.

The sketch mapping was the process of drganinap of the village after @articipatorydatacollection of the
current structures names (schools, health facilities, houstsrnal roads, livestock corridors) and their locations
using GPS tracking systémpresence of the communities, Bhe coe team with the villageammunity identifies
the future exparsion of the village including housing, service areas, grazinganing landgo determine buffer
zone of the villagand c)Digitally recorded in data center of the ministry of physical piagtnhe village houses
farms owners, services locatispcommunal grazing and forest zones.

D. Livelihood for reirned wanenhouseholds

Returned 152 household women at 7 villages in ViBstfur plus 172returned women at 7 villages in Central Darfur
have been antedlivelihoodinvestmentsupporing their familiesand sustainingreturn to own lands
Properassessmentf livelihood activitiesconducteddetermining eligible women based on mistry of sodl affairs
approvedcriteria followed by training in simple bookkeeping was conducted

Water irrigaton pumps, grain millings, groundnuts peelend spelling machinesropspeeders and goods for petty
trade are sample of investment capitalquested andlonated to returned household women.

ting appropriat livel

1 CQualitative assessment: Provide a qualitative assessment of the lewal overal achievement of the
Programme. Highlight kegartnerships and explain how such rébaships impactean the ahievenent of
results Explain crossutting issues petinent to the results being reported n. Has the funding provided to
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the programne been caalytic in attracting funding or other resougs from other donors? If so, please
elaborate. As a joit projed, highlight how UN oordination has been affected support of abievemern of
results.

Process ofvillage sketch mappingirounddrawing by community, paper drawing and digitization
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ii) Indicator Based Performance Assessment:

Using theResults Framework from the Project Document - providedetails ofthe achievenent of indicators at botlthe outputand outcome level in the

table bdow. Where it las not been possible to collect data on indicators, cklaration should be given explaining why

Achieved Indicator Targets

Reasons for Variance with Planned Target (if
any)

Source of Verification

Outcome 12

Improved land legislation/property system
including related conflict resolution
mechanisms, land concerns at return sites
were addresses, effective land related
institutions and communities are prepared to
coexist and share land resource peacefully
Indicator:

Baseline:

Planned Target:

Drafted land égislation reforms in the §
states of Ddur, widely spread
arbitrators at villages of Darfur state
including returned areas relevant
institutions capacity was built, and
commuities were sensitized and
effectivelyparticipatingin managing lang
resources in  coordination  witl
governmentinstitutions

- Drafted land égislation
documentswith Darfur
Land Commission

- List ofrecognizedocal
arbitrators connected
with official judiciary

system

- Conflict mapping
research aidies
reports

- Official decrees
approving creation o
land steering
committees at staes
level

- Coexistence between
farmers and nomads &
some returned sites

Output 1: land legislation framework, drafted
and endorsed based on consultations with
communities at return villages and infaround
the migration corridor and government
concern bodies on customary land registration,
determine current linkages between Hakura
system and relation to modern land title

9 63consultation sessions made at
local level

9 Establish link between VGGT
concept and principleand land use
policies, laws and admiristive
legislation processes

1 8 Consultative workBopsfor official

2 Note: Outcomes, outputs, indicators and targets should be as outlines in the Project Document so that you report on your actual achievements against planned
targets. Add rows as required for Outcome 2, 3 etc.
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system across the five states with concrete
recommendations

Indicator: Number of50 consultationsessions
Baseline: Study on Traditional Land Use and
Hawakeer system

Planned Target: 50 session and consultative
workshop with 30% female participation,
including women only sessions/ workshops
(one in each state),

Benchmark current link between land use
policies, laws and administrative legislation
processes and VGGT principles.

governmer leacerswith heads of
native administratios at capital of
states and federal levels

9 76List ofrecommendationsnade

1 Adoption level ofrecommendations

1 5women only focus grqus
consutation sssions

27 %female participants at consultatio

sessions

Output 2: Policies for adjudicating land claims
cases drafted and endorsed, and appropriate
land dispute mechanisms initiated across the
five states

9 Indicators: Gender sensitive draft policies
are produced

9 Policies are discussed against local norms

and with regards to gender aspects,

contradictions avoided, collection of best

practices

3 Mechanisms are in place

3 of gender sensitive mechanism in place

Mechanisms agreed upon and approved by

DRA and state governments

= =4 =4

Arbitration as mechanism fo
adjudication has been adopted by D}
and implementedthrough DLC projeci
partner with the dfficial judiciary
departmens. This adjudication systeis
adding value in resolving disputes on
land casesOther ongoing mechangms
of traditional systers has been collecte
by DLC partner in books the third
systemis theofficial court system

Some tained abitrators managed to
resolve cases but not relevant to lar
issues More time and practice is neede
to see landdispute casesis resolved by,
the trained arbitrators.

Spread tained 902 arbitrators
(358 + 544M) with their IDs at
rural 90% and utban areasof
Darfur. Linking the arbitrators
with the rural courtas well as

with the official judiciary
departmens in the a i |
capital.

Voluntary  Guidelines  for
Governance Tenure syste
(VGGT) principles isvidely
spread among rural
communities as wel as traned
government staff
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9 2 dispute cases are solved in a gender just
way

1 VGGT concepts and principles tested and
used where appropriate in resolving land
disputes processes.

Baseline: Establish in each state land technical

steering committee unit.

Planned Target: 3 Policies to be in force

Mechanisms are active and gender sensitive.
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Output 3: Monitoring mechanism for nomadic
corridors established and fully functioning

1 Indicators: 7 of Corridors selected for
monitoring

1 Comprehensive, gender sensitive
monitoring and evaluation system is
createdand appied to track usage gende
disaggregatel

1 Functionality of the monitorg sysem is
validated

Realtime feedback system is iplace

Baseline: Selectiornof 7 livestock corridors andg
to study 5 as pilot

Planned Target: 7 corridors to be sidied and
to establish monitaing systemh mechanism
aroundvillages/ settlemers of5 pilot
corridors.

12 livestock migratory routes wer
studied,and 35 monitoring groups wer
established/ strengthenedthe exsting
onesin the 12 migratory routes Gender
issues were rased while forming the
monitoring systems

= =4

Progress reports
Minutes of
consultation meetings
2 Research stud
reports

Migratory routes x 12
updatedmaps
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Output 4: Communities informed on their
role in land administration through outreach
and sensitization, especially about the land
rights of women

Indicators:

9 #of VGGT advocacy workshops

9 # of people reached, gender disaggregated

9 # of targeted sessions conducted land
rights issue

9 # of targeted sessions conducted for
women on their land rights issue

9 # of mass media campaigns and coverage
in general

9 # of campaign targeted specifically at
women using women appropriate channels
to inform them about their rights

1 # of mass media campaigns and coverage
to inform the general community about
women’s land rights to increase
acceptance.

1 % of community members reflecting
knowledge on their positive roles in land
administration, gender disaggregated

Baseline:

Planned Target:

Local and federal radios broeastedon
Darfur land issueseveral tines during
project period, various interviews with
knowledgeable individuals as
broadcasted. Newspapers amdochures
were distributed

About 3012 people in 5 Darfur State
(2207 men and 807 women) were fu
aware of Land use information include
Legishtions, elationship between the
land use legislations and Land traditior
rule (Hakora system) throug
consultationsand women focus group
work. Open interactive theater show
conducted in 14 localities of 5 Darf
State in coordinatiotocalities and sites
authorities  enabing  stakeholders
accesig information, total participarts
are 11,406, where 45%ere women
Awareness aising sessionswith local
communities, native administratior|
farmers, pastoralists and ta line
ministries on the impact ofclimate
charge on natural resource use ar
planningas well agarticipatory landuse
mapping using GBS tracking for
triggering resourcédased conflict in
Darfur. Awareness raised also on hg
other communities inAfricaregion have
Voluntary setup Guidelas to Govern
their land Tenure systems (VGGby
avoiding ompetition over natual
resources contribute in  building
sustainable and peaceful landilization.

Brochures Recorded iterviews,
media monitoring reports
progressreports
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Output 5: Land title system is improved, made
more gender-equal and strengthened, and land
concerns at return site addressed

(Support to land commission and state
authorities to become more gender sensitive)

Indicators:

9 Gender gnsitiveland tenure policy
document in place

1 # of returnsites considered for land title
issue- aggregated by gendeand
vulnerability criteria

1 # of state institutions with functioning
land information system

9 # of institutions provided with
institutional capacity needassessment

1 # of institutions (ircluding @mmissions,
local courts and traditional dispute
resolution ators) provided with
sensitization and capacity building to
gender mainstream implementation and
resolve disputes in a gender
sensitive/ewiality erhancing way

1 #percentage increase in feale staffof
land institutions

# of female staff at land institutionseceived

capacity building to boost effectiveness and

impact

Baseline:

Planned Target:

DLC main government partner in theg
project has been spported with
employing and training 5 fficers
working in coordination and joint
implementationwith UN partners

Lard institutions were identifiedin the 5
states assessed and capacities we
built in term of equipment and trainings
the institutions are: Native
administration  states ministies of
Agriculture and Animal resources
Physical Planning and Public UeHi
local governors legal and judiciary
administrations  Nomadic  councils
PeaceCenters within Darfur Universitie
Equipmentand materids were provided
including relevent basc ard advance
trainings for the 5 states rmistries of
agriculture animal resources, physicg
planning in addition to DLC and thy
Land Informationcomputerized system
was establishedor registeringincluding
mapping farmers lam, reserved forestg
and livestack routes Urban observatory
was established in North and Sou
Darfu as pilot.

==

Lists of tained femde
and mde for polies
designed and
implementation

List of provided
equipment for the land
institutions

Data entryin servers
Functioningplotters
Pragress reports
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Output 6: Eachof the 5 Darfurstateshas a 1 Progressreports

Sketch map/plan produced for 50 return technical cordeam comprises oitate 1 Sketch mapping an
viIIage including existing boundary and gove’nmentempmyees from different village profile eports
possible direction(s) of settlement future departments of mirstry of urban f  Photos

expansion in order to draw a draft future physical planning in addition to a 1 Baseline on returned
boundary and grazing buffer zone and land for women and livelihood

member from ministry of agriculture,
ministry of health and ministry of
education. Most of these teams corita
15persons
Thetechnicalteams recéeved
introductory and advanaktrainings
. : . internal and abroadn Social Tenure
1 S_ecurlty of land tenure provided in returt Domain Model (STDMditing and GIS
villages mapping techniques
the project has made use of itg
partnership with Global Land To
Network (GLTN) a test the STDMin
Sudanand match it tothe conext of
Darfur by participatia of the concerneg
ministriesof the 5 Carfur States it is a
participatory tool The tool istranslated
into Arabic, Sudan is considered as f{
first experience in Arab states

report targeting 14
localities.

livelihood.

Indicators:

9 50return villages assessed

9 50sketch/maps prepared for return
villages

Baseline: 50return villages

Planned Target:

52 Villagesof return were assessedprofiled
and sketch mapped.

Returned 324 householdwomen at 14
returned villages in West Dariu and
central Darfur have been panted
livelihood capital investment to sustain
their returnin theirlands
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Evaluation, Best Practices and Lessons Learned

The project has bridged the gdpr concernstakeholdersby discussing lahissues in Darfur and gaining trust the official partners and Native
administration stakeholders through explaigithe background of how the local communities havetipgated since the planning stage of the project
formation to the currenimplementtion stage assuring necessitystdkeloldersparticipation to reach the desired peaceful coexistenndarfur.

Land issues were found to b&ensiive with political, technical, and social complexthe extent of spending more tma3 months to officily acquire
approval for running a workwop on Land management in the beginning of the project implementation, &ls@tocess of selecting impleenting
partners and discussion with the commissions for joint activities and final axgneetook long time, temporarily the project started under agement
between states ministries of physical planning andhkbitat.

The lanls use in Darfur are stillogerned by the traditional Hakoura system and the sheikhs of the land. They were nettsttbihe laws ofdnd
registratons of 1925, which reducetie value of the land and prevented its registration and investment. But tjindhese workshops and dission,
citizens, Sheikhs land and their native administration understood the importahtand registrationsbut through hws and regulations that pserve

the historical rights of théocal leaders orthe lands There is a gap in the conventional land administration systems such that customary and informal
tenure cannot be easily handled. There is a need fonplonentary approaches in land admstration. The concept of the Social Tenure Domain Model
(STDMwasappliedii 2 O NA RIS GKAA 3IFHL) 68 LINPJAREYBYRQ aNd ty Rl NRy sFRANIIANBALYNSSSI LIS/l
legality and tehnical accuracy

The Federal Geernment has deployed legedgistries to the Darfur 5 states for registrationfafmlandsthrough their farming asociation that needs to be estaltisd
first. Farmers were rektant to register their landeasonsmentioned are insecurity situation andhey need their land to be cleared from others who are living there
now as they expressed in several workshadsothey mentioned the high cost, lorrocess and short validityf the registration certificate. However, itag obgrved
some new farmers havstarted the process of registering whilst the intended targets were not. The deployed registrars postpone #msesao do no harm and
consequent it might be more reasondd to specify certain peaceful locations tordenstrate possibility of farmingand registration.

2- Arbitration is value added to thigaditional methods in resolving disputes as revealed by the participants. It is midwaydretive judiciary courts
andlocal means of disputes resolution. Soofehe trained arbitratordhave menioned that more than three cases were resolved through arbitration
system since they have been trained.

3- During theimplementation of the project, it was found @st of the anmal routes in Darfur were design&gd - 70 yeas ago and need to be updated
to accommodate changes in thenvironment and deterioration of the natural resources hitched Darfur. Increased livestouke with improved
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access to veterinary serviceah built huge animal restock supported by social belies amongpastoralistto keep cdtle for economic and cultural
flaunting reasons.
The animal migration became shorter due to reduction of rainfalls especiaithwards of Darfur region and thereforaienal canpete with farms in
the limited fertile land.
Population number is also increiag and thus food securitg also required for the rapidly increase population that uses traditional / subsistent farming
method in the shrinking fertile land.
Gaps wee foundin access to water fdivestockalong the roties and thus, law productivity d cattle milking and meat compare the hugelivestock
number that grazing in the arealhe farmers are cultivating in the migratory routes for various mentioned reasanh adivestockare grazing in
farmerscroupsanywrere, cultivating in one farm oweyears got the soil infertilbesides some streams changed direction and splatted sommeirig
lands

4- Different Darfuri tribes, ethnics and livelihoods groyperticipated and came together during execution of the projeand interactive theater shows

in issues related to land rights communal and individual land tenure incltitingomadic population, sedentary farmers, IDPs, refugees, returnees and
hosting conmunities, achéved kind of ceexistence and social cohesianteractive theater show is onef the powerful andfavorite ways for all groups

of society vhereby different massages oharing land resource for livelihood of all the communitgs digested. through interetive theater shows
VGGT and local Radio breadted, awareness messages ondld@enure including women and land rights has reached to 20% of Darfur community,
these method are well accepted and acknowledged by communities, local authorities and nativeistdations

5- Participation ofrelevant LN agencies ithe projectis esgntial to jointly build the ability of Gov. stakeholders.
Land issues found to be sensitiwe communities and Governmettius needs more awareness raising over longer pericattoeve the desired change.
More capacity buding is needed to update govenent partners in technological means to improve performance in land management.

6- Returnee<an actively participate in drawing plahtheir own villages with assistance @frid title institutionswhich in due course nekto acquire

technical knowledgef installing the wekbased system, data collection then entry to produce usefubrespami@blefor land information system.
Return to own land could be faster with some rasgibn directed especially thouseholdwomen.

Problem / Challenge faced:
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The project management Structuissituated underGovernance and Stabilization Unit of UNDP as leading Agemmyg other UNbarticipating
agencies of UNHabitat FAOCand UNAMIOor logistical supportThe UNDRProject teamwas undestaffed by M&E and Repiing officer, Gender expert
and 3 Interrational UNVeven 2 of the 5 field stafesignedhalfway through the project without replacement.édnwhile he project staff of UN
Habtat and FAO were already employees of thagencies but tasks of this projeovere added to their duties.

The effect of not employing the mentioned staff was reduced outreach and presentation of the projectadetjumate visibility besides delay in
completion of project activities in time.

Other dallenges are

1-

Access difficules due to the rainy seasenoincided with poor infrastructure and lack of urveal rcads and bridges maddifficult access to the
remote Localities. In addition to lack of fukht resulted in the shortage of the impteentation budgetfor IPs

Poor govenment services in most of the localities and absenteequdlifiedstaff that belittled the dfectiveness of the government in the eyek

mostpeople in the localities.

Lack ottashwithdrawal from the banks set a great stiacle against the implementatioof someproject activities

Poor capacity of somémplementing partners of Qari Organizations and quit ofinother Qatari organizatiorcalled RAF has delayed
implementationof some activitiesn North Darfur

2-

3-

Documentatbn ofresolvedcasedy arbitrators. Creating arbitration committees at remote localities then linkage to judiciary systems in
capitals.

ThelLand issue is vegensitiveand each state has its specifications and concerns in dealing with in land aneélted issues in spite of some
similarities. Therefore, the sketch mapping and village profiling are taken and considered differentlyséigearity of the state and the stability
of the concerned staff.

From the experience, the land issues need longeetio be well perceived and real positive change concerning the policies, legislations and
community perceptions to be achievedHoweverthe process otillage profiling and sketch mapping raised the sense of ownership

Comnunity acceptance to female atbators in resolving land dispuse

Demabilization of powerechomadswith more tendency to create settlemengound he corridorswith huge number of cattl¢hat will destroy
the reduced natural resource, meanwhile most aifi@rs are inD camps leavindheir land behind for securityrgolitical reasons.

Limitation of fundgirectedfor improving land cultivation prodttivity to allow space for animal grazing.

General insecuritfor in the ground during early stage of the implementation
Inadequate basiservices and facilities villages dDarfur.
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Damaged infrastructure includingmmunicationsandtransportfaciitiesin general

Distrust between nomads and farmeassome localities

Frequent clange of government focal persaat all levels

IPs peformance, the uneven capacity of Natarand some International Partners (Qatari organizadidm technical and magerial skills.
UN agencies long process of procurement as well as delays in procagsegients and project extension procedures prifibal approval.

Dissolve of Brfur RegionAuthority (DRA}Yhe man counterpart without replacement has affectede coordination process with the states and
caused some delay in the project implemetnta.

Change of government staff caused some defathé project implementation specialgpmmunities consultation exeises, village profiling and
the sketch mapping hich needs participation of the communities and involvement of the line ministriesefisas their approval on the
selected villages. Aditinal updates and briefing to the negovernment staff to support thimplementation process is required.

Politicaland social sensitivity of land issues and lack of technical capacity

Fragmented, disjoted and conflicting land administration
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