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Introduction

ThisFundraising Maéko s si bl e: Raising Funds
Manual( it h e  ddpposuthel ttaning of teachers and other
stakeholders within schooltopies related fondraising and financial
management. Thgoal is to supportshared responsibiliiyr the
implementation sfhoebased fundraisiagtivitiesand other yodtd
initiative;ithe Ve st er n Bal kans (referred t
Herzegovina, Kosovo, North Macedonia, Montenegro and Serbia). To me
workshoputcomeshefacilitatoshould thoroughgview the companion
documenb this Manya Fundraisingnd FinancialaMagement Guide
ertitledrundraising Made Possible: A Guide for th&hidearm, Scheol

based Fundraising and Financial Managemeértt e befrte iplanairiy)

to facilitate workshops outlirige Manual.

Facilitators should expect questiongreboantent of the workshops and

be prepared to be flexible in their planning by incorporating feedback prior
and during workshop facilitation. Trgimeesf er r ed t o as
should be aware of their responsibility to work with othetspanticip
should be informederpectationggardinthe time and dedication it will

take to actively participate in workshops as adult learners.



Fundraising Made Possible: Raising Funds Together

Reflecting on the Principles ofEtlidation

The ideal team player in an adult learning setting is willing to share their learning needs, while beiriggnindful of the |
needs of participants within the larger grodenidwstrate a desire to listen, reflect on, and contritzgemtoghe

of others as well asittoevn learning is assumed that adulisilike younger students or chiidrermay need

additional suppoinveallthe necessary skills to be active and respectful partecipaning commuiibyvever

sonetimes it is necessary at thsetf atraining activity ensure that the tone is set for the overarching expectations
that will act as guiding principles for adults in the learning space.

Basic Anciples &dultEducation

The basic principles déilaeducation are succinctly outlined bé&ligwrén1.0 Adult Education: Participant and
Workshop Neetis help trainers and trainees understand the specific expectations, actions and results that stem fr
tailoring the learning space for adult learning. It alshigelighttee ways in which adult leanfeeds can be

satisfied through thougatfdlcareful planning that accounts for their individuality and.experiences

Figure 1.0 Adult Education: Participant and Workshop Needs

Workshop Participant

- Everyone feels respected and sees the lear
i valuable

Goals for the training are visible and are ¢

ot ve g e e
s s o
T
2

Differences are recognized and acknolwedg@l wHxperiences are acknowledged and used to
use of written material, speech and humg content

iplébility to provide frequent and direct feedbad
time alloted for reflection

Facilitation style is diversified to address m
learning styles




A FaciManudl at or

Moduladighlights

Module 1: Format3 Activities Total Time4 Hars

Introduction {0 \odule introduction to Fundraising and Financial Maragssoamarticipants twild a
Fundraising anc \yorking understanding of fundraising and financial maRagbereritet thetone for the

Financial geyelopment of a respectful and caring adult learning community.
Managemen
Module 2 Format2 Activities Total Time4 Hours

Developing ¢ \odule 2: Developing a Fundraising Blewgiore the various ways fundraising be
Fundraising stdents, their school, their immediate communities and other social groups an
Blueprint activitiesupport participants in developing a draft plan for fundraising in their owr
Additionallyhis moda covers the themes of organization and planning of various a

would be a good fit for both sicheetl and studéed fundraising.

Module 3: Format2 Activities Total Time3 Hours

- Determining \odule determining Guiding Principiegostparticipanis understanding the importan
Guiding Principles fyngraising that is carefiiyinedandis inclusive Thismoduleencourageparticipantto
determimhow social justice principles and human rightgmeamibi fundraising efforts.

Module 4: Format2 Activities Total Time3 Hours

Exploring Principles \oqule 4: Exploring Principles of Financial Menaggérecountabitiiectly addressthe

of Financial ¢oncepts of responsibilityddigence, and financial control in relation to fundraising. 2

Management an he module builds on content from previous modulespenticiEapts see themselves i

Accountability 1ol ofolunteer and facilitator to support initiatives that align with the principles ar
public education within the W6.

Module 5: Formatl Activity Total Timel Hour, 30 Minute

dentifying Fundin¢ \voqule Sdentifying Funding Source and Community Helsparticipantssalidify idea

Sources anc gpout what it means to collaborate and secure strategic partnerships. The module |

Community SUPPO! thinking about topics covered in Module Two by supporting ipaiticipaenting ideas al
third party contributions (e.g. RYCOaa$&NGOs).

Module 6: Format2 Activities, Celebratory Event TotalTime 2 Hours, 30 Minute

Defining Ro!es fo Module 6: Defining Roles for Leadership apd iStipcused ofincreamg participani
Leadership anc ynderstanding ledership aritle importance fahdraising support. The overall purpos
SUppPOrt: sypport participants in gathering documentation that they can bring back to t
fundraising groupsijl@frainstorming ideas about who would be involved in a fundre
and how they would contrilftkelditional tinalocatedor a celebratory evemtmark the

conclusioof the workshaops

3
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FormabfModules

Each module is set up in the same easy to use format and begins with asécitamtitiétljs sectigrovides
an overview of what will be covered within the specd#i@antbdalgasithe following shkadings that align the
modules withd overarching theme of fundraising and financial management:

T Module Theme 1 Module Purpose 9 Overall Learning Outcomnr

In additigrihe activities associated with each module will haxet@mplgroup and individual tasks and include
notes for facilittdo The associated activities for each module align with the theme introduced at the beginning of
module, and clearly outline/thigvity Goal(s), Materials, Time, Facilitation Instructions, Notes to #wadFacilitator
Participant Actiomdotes to the Facilitegections contain important information and/or tips that will help the trainer
facilitate the varied activities. Additionally, each module contains slides and/or pictures that can be reproduced

Companion Resource

TheFundraising and Financial Managementi@GilgédEundraising Made Possible: A Guide for th&Skidars
Schoabased Fundraising and Financial Mana@efndnh e isGlesiged to )be used in conjunction with this
Facilitatoro6s Manual

Organizatn of Workshops and Options for
Training

There are various options for facilitating the workshops. They catutidge [plafessiodavelopment activities,
after school, onlinetanother agreed upon meeting time and space. The most irsiperaitrcdor the facilitator

is thahe or shenust plan, design and facilitate the workshops in a format that is responsive ® Wagiecdudience
learning styles, experiences and understanding of shared respamdibibipg and financaiagement.

Workshop Sequence of Events: Plan, Design an
Facilitate

Found below, théorkshop Sequence of Events Illustratitimed to demonstratkdipgaysa facilitator may want
to work through the three key stages of workshop facilitation for fundraising and finanicidiatiya tiaejenmemd.
stagemay be considered as the foundational step for the next two stages udsairanclistel/ationof the

A



workshops. The illustration works to clarify ways in which trainers and volunteers alike can collabpsatively plan,

introduce eachodul@ssociated activities.

Figurel.1 Workshop Sequence of Events lllustration

PLAN

1. Establish a general
theme or goal for
fundraising

2. Determine a regular
meeting time and
location

3. Gather materials
including a planning
checklist (providedin
T ELUE)]

4. Develop a flexible
plan for managing
logistics

DESIGN

1. Using the theme,
develop an introductory
event prior to
workshops

2. Using feedback, and
new learnings fromthe
workshops, design a
concludingevent

3. Determinethe
sequence of workshop
facilitation

4. Leave spacefor
incorporatingfeedback
and consistently
account for participant
expectations

A FaciManudl at or

FACILITATION

1. Ensureintroductory
eventaligns with goals
for fundraisingand
ongoing financial
management

2. Ensure workshops,
related events, and
activities are adapted to
meet participant needs/
requests

3. Work to establish a
caring and safelearning
environmentand
immediatelyaddress
issues that may
emerege

4, Have fun duringthe
learningand knowledge
sharing process

Implementing aRhing Checklist

Use of a planning chegkljgbendix A: Planning Sample CheQlivit ensure that volunteers in charge of organizing
the workshops have a flexible methathaelmgy d edcdurstabilignd also providesequential format for task
canpletion. Please noteltbatthe termmodule and workshop are used interchangeably, as the modules are facilita
in a workshop format. An ideal planning checklist will cover the following fundamental areas:
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Figure 1.2 Basics of a Plann@tgecklist for Fundraising and Financial Management Workshop Facilitation

Participants Selected
applicable information sent

contact information documented

= | = A =

Accessibility and determine in what ways the venue is accessible to those wizazcesgibaie
Inclusion challenges (e.g. sight, mobility, hearing)

=

ensure measures are taken to ensure workshops are as accessible as they ¢
the venue location

Resources secure workshop funding
gather applicable materials
contact and sectingdparty contributors and stakeholders

contact sponsors if applicable

Logistics secure a venue, equipment needed, food and beverages

purchase supplies needed

conduct a pmorkshop assessment of venue

ensure there is space for large (b&t®/&@0) and small group meetings (under 5
post signs where participants can locate, food, beverage and workshop loca

access information on how to adjust lighting, heating, audio and technologic:

= | =2 =4 =4 A A A | A A A -

Workshop prepare printed or @ibtopies of handouts, activity/task sheets for facilitators a
Materials participants

Documentation determine the ways in which documentation will be gathered
document the ev@ntluding challenges and opportunities for improvement

ensure there is a visible and accessible method of gathering participant feed

Accountability determinbowp a r t i accoymtahilityilbbedexemplified and measured

determinkowfacilitataaccountabilityillboe measured and noted for recognition

= | =4 =a |  =a A A

Guiding Principles decideandplan fohowthe guiding principles of the proghamhighlighted and pos

in individual workshops and within the broader location/venue

Communication  § determine haheparticipantsillbe contacted during the facilitation of the works|
modules (e.g. in case of emergencies, cancellations etc.)

Emergency 9 locate and document information for services that may be needetiahahe
Management accident, medical or other emergencies

Data Collection  q ensure there is a way to secure any detmthiatparticipanipersonal information
and Security

=

have a plan for how that information will be stored and for how long
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Modulel: Introduction to Fundraiamdi-inancial
Management

At A Glance

Module Theme

The theme for Modulet&dsn building.

Module Purpose

The purpose of the first module is to introduce participants to the trammigygpgrathem
in getting to know one another, while also building a sense of commuraipiwiginiuhe
This is also an opportunity to review the content with pantibipgatiser their feedback

Overall Learning Outcomes

The activities for Modukéll work to ensure theaticipanid) work together to develop a sa
and respectful learning environmeaxpl(e reasons why the topic is important and for v
and (3aresuppoddin understanding the specifistthgit will be covered throughoubthde.

Module JActivityl: Welcome, Objectives and Agenda

Activity Goals

1 To create a safe and fun learning environment
I Tointroduce participamtsach other

1 To review thlabjectives of each worksiesgion

1

To outline what topics will be covered inI\oduleview logistics

Time

9 60 minutes
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Materials

1 Presentation slideshémpendix C: Slideshow Screenshot to Support Module 1: Act
1), a flip chart, or chart paper that can be posted amaske|

Facilitation Instructions

1 Introduce yourself and have a warmup/teambuilding activity for participants to intr
themselves (Séependix B: Sample Teambuilding Actiyities

1 Introduce theorkshopbjectives and ask for feedback
1 Negotiate the logistics: breaks, lunch, use of phones and other digital devices

1 Introduce the principle themes of fundraising and financial managemerihigawing
Guid@ &iFundr ai sing Blueprinto and fiYeosu n

(p-3)

Notes to the Facilitator

The ways participants go about introducing themse@asther may klEhangetb meet
specific group needs and experiences. *If possible, have participeri¢sfeitiraoiuring
iStep 200s.i ntroduct

Participant Actiongaired Interviews

Step 1:Ask participants to brainstorm what they would like to know aboutaactodtiesr |
skills, experiences and training

Next, list these responses on the flip chart.
Step 2:Pairmparticipants randomly.

Have each pair pose questiased on responses recorded in $tegath other and
record answers.

Once each person has been interyiavteihants introdwaeh other to the rest of t
group.

Module JActivity: Fundiiaing

Activity Goals
1 Tointroduce the topic area
1 Todiscuss positive and challenging aspects of fundraising

1 To present a compelling rationale for the importance of this topic

ng Made Possi bl e: Rai sing Funds Together



Module 1: Introduction to Fundraising and Financial Managemen

1 To reviethe Fundraising dfidancial Management Guide

Time

1 60 Minutes

Materials

1 Presentation slideshow (Slideshow Screenshot to SuppoAdieity @ip chart, writing
materials, paper fiotetaking

OptionalEnougltopies ofhe Guidtr participants to revdefinitions

Facilitation Instructions

T Use the slideshow presentation provided to introduce the concept of fundraising ¢
associated benefits for young people

9 Divideparticipants into two large groups

1 AskgroupOne tdadentif challenginaspects dfindraisingndask groupwo to namgositive
aspectsEachsmalgroup should haveepresentativeno will record and present
brainstormed ideas to the entire group. Allow for discussion and further analysis ¢
posed by participant

1 Ask participants to revielve  Gdefinitioa éfisdraising

Notes to the Facilitator

ReadheFundraising and Financial Managéuideind identify the pages to use during th
workshop. Have slides set up to support&tayibried in tRarticipant Actions section.

Participant Actiong-undraising

Step 1:Participants are presented with a slide (or printed copy) of:
A. The broad concept of fundrdisimgth&uide
B. Possiblehallengeassociated with fundraising

Step 2:Working ismall groups, participants brainstorm collaboratively to identify some
challenging and positive aspects associated with fundraising.

Step 3:Participants agévertime to share their ideas with the larger group.

Step 4:Using the slideshow, provide time for participantstie Gviéwthdtidaseted
definition of fundraisedgng with challenges and oppegunit
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Moduld.: Activity 3: Fundraising and Equity

Activity Goals
1 To clearly define equity
1 To ensure thandraising efforts are equitable in all schools

I To use case studies (8ppendix E: Case Studies: Module 1: Activttydiscuss possit
challenges and solutions associated both with fundraising and financial managern

Time

T 2hours

Materials
1 Slideshow (or overhead projector), flip chart, markers, case studies

OptionalThe case studies may be printed beforehand for partioipstmiweeon an overhe
projector

Facilitation Instructions

1 Use the slideshow to introduce the aufregyny

1 Group participaimito small groufeithd/6/8articipantgnd hand out different case stu
1 Ensure all participants are engaged and a recorder is chosen to present back to t
1

Inthelarge groypresentations and discussinnase studidsghlighimportant things to
consider when moving forward with fundraising and equity issues

Notes to the Facilitator

At the end of this moguole are askeditdroduce equity issues that might prozedoatlenge
when fundraisinig preparation for thisug participants thoughtfully to ensure all individu
provided with time to contribute to discussions. The facilitator should encourage parti
their own notes based on discisslated to the case studies.

Participant Actiong-undraising and Equity
Step 1 Using the slideshow participants are provided with time to review the concept
Nextdivideparticipants irttree or more groups depending on the group size

Step 2:Using thease studigparticipants record solutions for chafleggested leach case
study

ng Made Possi bl e: Rai sing Funds Together



Module 1: Introduction to Fundraising and Financial Managemen

*Each group needs to select an individual to present thehdirgtiafsp r e s e r

Step 3:Back inthe larggoupeachi pr e s ent e r 068 findings based on thedri r
specific case study

Step 4:Participants are encouraged to take notes during the concluding discussion w
facilitator will review sev&saks concerning equity and fundraising

11
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At A Glance

Module Theme

The theme for Module fbeose®nboth th@rganization and planning of various activities
would be a good fit for both sbhsetl and studéed fundraising.

Module Purpose

The purpose of this module is to explore the varibafuvalyaisinganbenefit students, the
school, and their broader community

Overall Learning Outcomes

Overall Learning Outcomes: Associated outcomes include (1) costceletetelizfngdraising
(The Guide.2), and fundraising ideas-{p)]1%2jacilitatingollaboratiomaitside the tradition:
school environment (p.2), antdy@)omgfundraising ideas that align wikhrthecial Stages i
Fundraisingctivity

Module :Activity 1: What is StudledtFundraising?

Activity Goals

1 To generate a working understanding oflstldadtschaoased fundraising

1 To support trainees in better understanding their role as a fundraising facilitator

1 To help participants see the ways in whiclativgal Stages in Fundraisitigitcan be
implemented

Time

1 3 hours or 2,5houmworkshop sessions



Module 2: Developing a Fundraising Blueprint

Materials

9 Slideshow, flip chart, mark&es)hic Organizefl#Studerded and Schodsased
Fundraising, Graphic Organizer #1: Module 2: Activity 1 (AppeWtirge Job is it
Anyway? Instructions: Module 2: Activity 1 (Appenganopies dfundraising
Sample Checklist (Appendix A)

Facilitation Instructions

1 Use the slideshow to explore the concepts of (d¢a@tucheinaising, (2) fundraising ide.
and, (3) schdohsed fundraising

1 Facilitate a grogamdgWhose Job is it Anyw#yat) sipports participants in understand
the key differences between the role of fundraising facilitator vE&esis pesiiigpant wil
need to have a copy of the Fundraising Sample Checklist to record their ideas

1 Facilitate a concluding discussiothafigame where participants discuss their feeling
the activity and emerging understand
fundraising, student leader support, or leader)

9 Using the slideshow, tie ifrthencial StagedHnndraisingctivitypy having the whole gr¢
discuss whmighbverseeach element of 8tagesTheyshould also discweisat skills the
individualwould neeBollow up by showing participants different roles associated w
stages (i.e. financial planning, fundraising investment, revenusautimatipmdraising
result, donating to or paying for the dudmed project, digital fundraising akickbping
tools for small fundraising graupghasize the importafpeecise record keeping for €
specific stage

1 End the activity by sharing copiesSafrttige Bookkeeping Tool (Appendix H)

Notes to the Facilitator

This specific series of neodctivities may need up to three hours for ideal pacing of the
to offeenouglyroup discussion time. Other bookkeeping tools, and links for record kee
can be foundTime Guide

Participant ActiondVhat is Studerited Fundraisig?
Step 1:Take care to review:
A. Studerted fundraising
B. Fundraising ideas
C. Schoobased fundraising
Step 2:Pay attention to the instructions for the group activity (Whose Job is it Anyway

13
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Next, participate actively in the group game

Step 3:Wherthe game is completed begin the diseuifisithre question: How did you feel
the game, and what did you learn?

Think about and share your emer gi ng¢
fundraising event (e.g. facilitator offungdlistident leader support, or leader)

Step 4:In the following whole group discussion participants will share what key skills «
should have to support each of the Financial Stages in Fundraising

Take part in a review of3heple Bookkeemjnmool (Appendix ldhd make edits to t
hard copy to reflect your specific work context

Module 2: Activity 2: Collaborations for School Related Fur

Activity Goals

1 To expose participants to opportunities for collaboraticnggat widm in developing
their own unique fundraising blueprints for both school anebeseunirfunitdyaising
initiativese.g. with community organizafimilsSociety Organizati@$s ), orNon
Government Organizat{biO3¥

1 To explore exampkingThe Guidas a reference point, participants will look at exarr
RYCO (WB6060s Regional Youth Corporat.i

1 To familiarize participants with esasffpledraising activities

Time

T 60 minutes

Materials

Slideshow or an overhead projector (forElmeng Geferaha pages), paper for taking
pensenouglitopies dbraphic Organizer #2: Two Kinds of Strategic Partnerships (Appe

Facilitation Instructions

1 Provide participants with timmake a list of at lefagdifferent fundraising activities tha
could be held by their schibelse could beparson or digital.

1 In small groumskparticipantereview funding sources as ouittimed Guideas well as
RYCOs 2019 Call fampesalsriteriaand their three key objectives for fundraisingrout|
The Guide

1 Inthe sme group$iavepaticipants useraphic Organizer #2: Two Kinds of Strategic
Partnershipgound il\ppendix (individal copies to be provided), to record initial idez

ng Made Possi bl e: Rai sing Funds Together



Module 2: Developing a Fundraising Blueprint

strategic partnershipguired by one of the sample funders highligted@auiae
(Erasmus-+hat could support possible fundraising opportunities within their school

Notes to thé&acilitator

Ensure thanouglphotocopies of the graphic organizer are made prior to the workshog

Participant Actiongollaborations for School Related Fundraising
Step 1:Work individually to brainstorm divedsterent fundraisingvatotis

Step 2:In a small group organized by the facilitator, review the multiple funding sourc
RYCO (Regional Youth Corporation Office) and their objectives

Step 3:In the same small group, usérhehic Organizer #2: Two KindStoditegic
PartnershipgAppendix Iprovided by the facilitator to record ideas your group h:
strategic partnerships that could support tfieiitidiaising idelasainstormed in St
1

15



Modul&: Determinin@uidindPrinciples
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At A Glance

Module Theme

The theme for Modgfecuse®ninclusivenessd careful planning

Module Purpose

The purpose of the moduleciscouragparticipante determimhow social justice principles
human rights canveevennto fundraising effoftsis module aldwovg the ways in which care
planning will lead to successful fundraising initiatives.

Overall Learning Outcomes

Participants will learn how (L cdrereach out to groups that may be typically excluded f
and community events, (2) the elements that relate to careful planning can increase t
fundraising and, (3) to engage in reciprocakuegisigrsurrounding finamaalagement and
theallocationf funds raised.

Module 3: Activity 1: From Exclusion to Inclusion

Activity Goals

1 Participants will determine the specifitjustice principles and/or humah tights  t
like to see focused on more (e.g. freedom of expression, identity, issues impactin
other minority groups)

1 Participants vakplore the ways in which these principles and righi®wesinioe
fundraising activities

1 Participants will also devetppateunderstanding of the underlying issues that relate
specific groups that may have been excluded in the past



Module 3: Determining Guiding Principles

Time

1 1 hour30 minutes

Materials

1 Slideshow, paper, péasiphic Organizet3 Stand up, Speak up (Appendix J), Mind N
Raising the Alarm for Justice and Inclusion (Appengartgipant notes and workshe
from previous workshop sessiansple Mind Map (Appendix L)

OptionalProvide participants with copies®ditinde Mind Map (Appendifok their future
reference

Facilitation Instructions
1 Post the slide that defines social justice and human rights in relation to the W6

1 UsingGraphic Organizer #3: Stand up, Speak yge(dpx J)participants will work in
groups (preferably from the same community or school) to document specific exa
justice or human rigghsues that could be addressed alongside fundraising activities

1 Post and review emple Mind Mdfound in the slideshow épimendix lif using an
overhead projector) in relation to the next step

1 Next, using thénd Map: Raising the Alarm for Justice and Incl(&ppendix K)
participants will work with a partner to select two issues fapmi¢h@ng@nizer #3 ideas
and to map out (SEependix LSample Mind Mpp ways i n whi ch t
be linked to one of their fundraising ideas outlined during Module 2: Activity 2

1 Gathering as a whole gtowonclude the workshop session, the fatiitédprovideime
for participants to share some of the connections they made between social justic
and fundraising activities

Notes to the Facilitator

Take care to remind participants tie nature of cultural and ethnic sensitikigyespect
expected (from adult learners) in relation to th& coatkrié If necessary, begin with guid
principles of respect in sharing thoughts, feelings and attitudes about ppditcezarsbcia
human rights issues. Ensnoeigitopies of teraphic Organizer #3: Stand up, Speak up
(Appendix JandMind Map: Raising the Alarm for Justice and Inclusion (Appeaix K)
provided to support active participation.

Optionalif the padipants are familiar with developing mind maps, this Step (3) may be

17
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Participant Actiong-rom Exclusion to Inclusion

Step 1:Read the slide that defines social justice and human rights in relation to the W

Step 2 After being organized into a smaller group (by school, community, or a predet:
method by the facilitator), userdqghic Organizer #3: Stand up, SpedAppendix
J)to document specific examples of social justice or hsiisgresghat coldd
addressed alongside fundraising activities

Step 3:After the facilitator reviews the elements of creating a mind map, us®&lyaur cog
Map: Raising the Alarm for Justice and Inclusion (Apperfidixid$ step

A. Collaborate with a partner withinsynall group to select two issues from both
Graphic Organizer #3: Stand up, Speak up (Appeitgias))

B. Next, map out ways in which your
fundraising ideas outlined during Mo#iciliei/ Pone person should be prepar:
shae with the whole group during the concluding discussion

Step 4:To conclude the sessamgage in information sharing with the whole group by hi
connections between social justice/lhuman rights ifsuéiesiy that you and you
partner made collaboratively

Module 3: Activity 2: The Basics of Careful Planning

Activity Goals

1 To support participants in understanding the multiple stages of planning involved
andCareful Planning

1 To explore what it means to have a balance between education and celebration

1 To explore multiple ways degigi&ing may be organinegireciprocal manner: by your
people, as a fundraising group, through volunteer support, and through collaborat
between students, parents, teacheteanbimg staff, principals, and community mem

Time

9 1 hour, 30 minutes

Materials

1 Slideshow, flip chart or chart paper, markers, papetdiing

ng Made Possi bl e: Rai sing Funds Together



Module 3: Determining Guiding Principles

Facilitation Instructions

1 Using the slideshow, post the slide that highBjtatetlies and Tfpand in the Guide
Inclusion, Careful PlanagjaboratioBecide as a Gromp thedJse of Funds, Strike a
Balance between Education and Celebration, Allow for the Urexgeatedcy and
Accountabilitgponsorship and Moanetary Contributi€@smmunicatsell Often,
Recognition and Gratitude, andafsharrheseonti basic principles of sound fundrs
andareoutlinedo support the planning stages of fundraising

1 Next, ask the participants if they thinktthesgies and tgfsould be discussed by a
fundraising group in a specific order

1 Depending on the grsup, split participants into small groupslGeparécipants) and hi
them organize thieategies and tipsan order that they believe best suits their school
community by writing excdhese strategias flip chart/ chart paper

9 Allot timeof each of the small groups to compare their order with another group

1 Finally, review each oflth8trategies and Tgl concepts related to them while prov
time for participants to discussstatbgy/tignd add to the concepts alreadygligtili
(Please note that this is a key opportunity for participants to tailor the information
settings and communities, and to record emerging ideas from the discussion)

Notes to the Facilitator

Please note that the order dflti8trategies and Tipedn the slideshasvnothe same order
in whiclthey appear ihe Guiddais works to ensure participants align their school, expe
training, and community values with their predetaetenirtealsure participants understand
this order should remain flexible to suit their individual communities and schools.

Participant Actions'he Basics of Careful Planning

Step 1:Participate in a brief review Sitthtegies and Tqslined to support the planning s
of fundraising

Step 2:Reflect on the question posed by the facilitator: Is there a sfmtifeseBtiategies
and Tips toe organized and discussea fundraising group?

Step 3:Work with your assigned group to organize the principles in an order that you
suits your school community by writing eaélirefdbees and Tarsflip chart/ chart
paper

Step 4:Uporcompletion of Step 3, compare orders with another group

Step 5:As a whole grq@mgage in a discussion supported by the facilitator to review e
11Strategies and Tipsnore detail, while also adding to the concepts covered in
theseinyour personal notes, as you see fit
Tailor the information provided to suit the specific needs of your school and co

setting
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At A Glance

Module Theme

The overarching therfioe Modulefécus omesponsibility, diligence and financial control.

Module Purpose

Module 4 builds on the knowgsdgedn Modulesthrougt® and works to support participa
gaininga betteunderstanding of how they see themselves as facilitators, and supportel
fundraising initiatives that align with the principles and purposes for public education'

Overall Learning Outcomes

The main objectives for this modulereakealeafl) the principles of financial manageme
(found iThe Guigeand2) the importance of accountability, reflection, evaluhéoreaard
forestablishing and maintaining open and consistenicadions.

Module 4: Activity 1: The Four Principles of Financial Mane

Activity Goals

1 Usingrhe Guidgarticipants will learn about the importance of applying the four ba:
of financial management which include: (1) resp@hsitigignde, (3) accountability, ar
financial control

1 UsingtheGu i HoerBriaciples dinanciallanagement, participants will document th
theycan contribute the best outcome for their specific school and community
Time

1 1 hour, 30 minutes



Module 4: Exploring Principles ofigilddanagement and Accountability

Materials

9 Slideshow or overhead projector, papeenpestopies cEraphic Organizer #4:
Exploring Dual Roles and Financial Management (Appendix M)

Facilitation Instructions

9 Firstusing the slideshimtroducéheparticipants to the Btinciples of Financial
Managemerghow participants the slide that highlights thekeldstalk(i.e. students,
teachergarents, principals, community meartzbpose the questWghich stakeholder i
best suited to enstirateach of therinciples accounted for

1 Go back tihePrinciples of Financial Manageme sk partiaipts to wesGraphic
Organizer #4: Exploring Dual RolesRindncial Management (AppenditoNicord
which stakeholder would be responsible for each of the four principles, and to hig
stakeholders would have one or more overlapping roles as members of the fundr:

1 Nextinthe larggroupaskp ar t i ci pants to reflect on
with the forincipleand inherent duality of roles for a fundraising group

1 Finallyparticipanshould be allotted time to place themselves (based on individual
within specific elements of th@fmaipleby recording (Gvaphic Organizer #4: Explori
Dual Roles and Financial Management (Appenaheké) thelyelieve they woulddest
suited to a role in managing fineEora@school fundraising project.

Notes to the Facilitator

Facilitator sluldensure that copiessoéphic Organizer #4: Exploring Dual Roles and Fini
Management (Appendixav® provided to participantse beginning of the session

Participant Actiond'he Four Principles of Financial Management
Step 1:With the facilitgtaview the foBrinciples of Financial Manageméiné slideshow

Step 2:Next, review the slide that highlights théékgldeas (i.e. students, teachers, pare
principals, community memnéedsreflect on the following quastinch stakeholder i
best suited to ensure each #frtheipleare accounted for and could they fulfil due

multiple roles?

Step 3:Using therinciples of Financial Managgosted with the slideshowusphic
Organizer #4: Exploring Dual Roles and Financial Management (Appemdookd)
which stakeholder would be responsible for each of the four principles

Step 4:Particip@ in the whole group discussion where all participants are provided wi
share thought®and experiences with theHoociplesand inherent duality of roles

fundraising group
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Step 5:With the remaining time, try to place youmsedpeaific elements of theFioociples
by recording on your co@raphic Organizer #4: Exploring Dual Roles and Final
Management (Appendix Mhere yotan imagine a role for yourself

Module 4: Activity 2. Best Practiseclmuntability

Activity Goals

1 Participantwill bettemnderstand their specifidmelesuringccountabiljgnd how their
skills could be used to incraeseuntability in scHzaded fundraising

1 Participants will collaborate to délvellopwn sample mechanisms for evaluating and
assessing the progress and outcome of a fundraising initiative they might become

1 Participants will develop their ideas about informati@ndHadngnew and innovative
wayghatinformatioraa be shared during and after fundraising initiatives

T Participants will kreovd appreciateeimportance of accountability, and open and cor
communication throughout the fundraising process

Time

9 1 hour, 30 minutes

Materials

1 Slideshow or overtigaojector, flip chart or chart paper, pariphsc Organizer #5:
Evaluating and Assessing Fundraising Progress (AppenBun@aisig
Collaborations and Partnersh{pppendix P)

Facilitation Instructions

1 Before the workshop, post @@ner_abels(Appendix N)n chart paper around the
meeting space (e.gourcorners of the room or atmegvall with each of the four sprea
apart withnouglspace for participants to gather around and record ideas)

9 Instruct participants to use the markers to write ideas about how the four key stak
held accountable during the stages of preparing for fungteisiegtatiand aftea
fundraising initiative is complete

1 PlaceGraphic Organizer #5rdfuating and Assessing Fundraising Progress (Appent
on a table for participants to retrieve

1 After participants record their ideas withiDotmerghe participants should be instruct
return to their seats wherevitieyorknsmall grog{4-6 participantso develop a
mechanism for evaluating and assessing the progress of a fundraising initiative

ng Made Possi bl e: Rai sing Funds Together



Module 4: Exploring Principles of Financial Management and Accountabi

1 Ask participants to retrieve a c@pyafic Organizer #5: Evaluating and Assessing
Fundraising Progress (Appendip@)r tstarting the discussidth their small group

1 Allow participants time to work collaboratively to fill in the graphic organizer with it
fundraising progress can be assessed

1 Facilitate a concluding discussion about information sharingeiuipsimisvtpe slide th:
outlines different ideas participants can use to share information with the fundrais
student body, school staff, parents, and community at large

1 Provide time for participants to document emerging ideas thaihssh coiiathd
community

1 Next, share tlreindraisingCollaborationand Partnership@ppendix Pfor participants 1
review after the session (follow up withcemplodule 5)

Notes to the Facilitator

Ensurenougltopies of the worksheets are prejpaprint or digital form for participants pr
the session. TRendraisingCollaborations and Partnersh{gppendix P3houldedistributec
in thissession antgroughtorModule 5: Activity 1 for further review and discussion.

Participant ActionBest Practices for Accountability

Stepl:Participate in the exercise @4 Cort
stakeholderuld demonstrate accountability when preparing for, engaging in,
fundraising event

Step 2:Workingn a small grougse your copy®faphic Organizer #5: Evaluating and
Assessing Fundraising Progress (Appendio @cord ideas about evaluating the
progress of a fundraising activity

Step 3:Take part in the concluding discussion about information sharing and review tl
outines how information can be shared with key stakeholders (student body, v
school administration and staff, parents and the community)

Step 4:Document emerging ideas about information sharing during thiéhdidtasseis
Step 3

Step 5:Obtaira copy dfundraisingCollaborations and Partnersh(ggpendix Pat the end
of this workshop session

Step 6:Reviewundraising-ollaborations and Partnersh{ggpendix Pand bring it with yo
tothe nexsessionrModul®

23



1
-~

Moduleb: Identifyingundindsources and
Communitgupport

At A Glance

Module Theme

The overall theme for Modulediaborations through strategic partnerships.

Module Purpose

The purpose of Modueto expand on thinking discussed during Madiplecifiwally, where
participants first explored the concept of collaboratioRsaatydchivicibutions (e.g. RYCO,
and NGOs).

Overall Learning Outcomes

Module 5 will suppatticipants in learning about (1) possible sponsorship opportunitie:
strategic partnership projeetsThe Guide.10), (3) how product sales can be paired witt
fundraising and, (4) other (participant) generated opportti8ies (p.11

Module HActivity 1: Explor{dgr Ideas About Potential Partnel

Activity Goals
1 To clearly define the difference between partnerships, product sales and sponsor:
I To establish a working knowledge of available sponsorships

1 To enable participantsvork collaboratively to generate potential partnership opport
based on their experiences, knowledge and specific community settings

1 To determinghat types pbtential product sales are eormaptarprconflicting for school
related fundraigin

24



Module 5: Idenitify Funding Sources and Community Support

Time

9 1 hour, 30 minutes

Materials

1 Slideshow, pens, papegphic Organizer #6: Defining the Difference Between
Partnerships, Product Sales and Sponsorships (Appengpartigipant copy of the
Collaborations and Partnersh{pgpendix P{distributeduring the previous session)

Facilitation Instructions

T  Work with the participants to define the difference between a partnership and a s
displaying the slide that highlights key characteristics of both

1 UsingGraphic Organizer #6: Defining thfef@ince Between Sponsorshipsl
PartnershipgAppendix Qparticipants will collaborate in small groups to list thes diffe
among these fundraising approaches

T Next, be sure to highlight t heheslaicdei
overarching themes

T Facilitate a discussion, by showing
and Sponsorshipso to help participan
fundraisinigitiativethey initially brainstormed in Module 2 Ac#siyparticipants to use
their copy of tReindraisingCollaborations and Partnersh{pgppendix Pas a reference

sheet

Notes to the Facilitator

Ensure that participants have a working understanding of how conflict of interest can
impact the progress and outcome of a fundraisiMglessardugltopies of the graphic
organizer availabbethe participants. Ideally, you should alsathaopies of the Fundraisi
Collaborations and Partnerships(dipgeindix R case participants forget to bring the coj
distributed at the end of Module 4: Activity 2.

ParticipanActions: Kploring Our Ideas About Potential Partnerships

Step 1 Engage in group discussion about the difference between a partnershigshipd a
by reviewing tekdethat highlights key characteristics of both

Step 2:In a small groupse your copy®faphic Organizer #6: Definingiiféerence
Between Partnershipsid Sponsorships (Appendixt@ipentifghe differense
betweethesdundraisingpproaches

Donét forget to keep in mind the cc¢
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Step 3:Participate in the group discussion, using thé\glider opr i at e Par
and Sponsorshipso to help you ident
fundraisinigitiative you initially brainstormed in Module 2: Activity 1.

Use your copy of fhendraisingCollaborationsrad Partnerships she@ippendix P)
as a reference atadte notes to bring back to your fundraising group on potential
partnerships
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Module e6Defining Roles t@adership and
Support

At A Glance

Module Theme

Thethems forthis concluding modariethe conceptslefidership and fundraising support.

Module Purpose

The purpose of Module 6 is to support participants imigabtipeirdéarning frornddls 1
through, including howdollaboratively determine whe@tivesioms prospective participant
a fundraising group they may be a part of.

Overall Learning Outcomes

To el aborate on a fundraising groupods
stakehlers/key players outlindtheGuideand (2 explorevho withssume thieadeship role
to providsupport within their @emool andommunity settings.

Module 6: Activity 1: Exploring the Caftaeqmtraising Support
through Defined Roles

Activity Goals

1 To establish a working understanding of the accountability associated with specifi
relation to fundraising dneongtudents, teachers, teaching staff, administration, fan
members and the broader school community)

1 Toexpadp a r t i tleinkipgaalmout svido has the right to be involved and contribute
fundraising, and the responsible managementolidégtets

21
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Time

1 60 minutes

Materials

1 Slideshow or an overhead projector, pens;apec, Organizer #7: Stakeholders at r
School and within the Community (Appendix R)

Facilitation Instructions

1 Show the slide that highlights the key stakeholders that should be copsafeadgnbi
and hosting a fundraising event

T Instruct participants to collaborate or work individually to record ideas dart@irccof
Organizer #7: Stakeholders at my School and within the Community (Appemnaik&
their ideas aboutwhacekal y woul d be i nv o maerecdncreten i

1 Facilitate a concluding discussion about who (within the stakeholder community) |
left out and ask them to justify their reasoningtgaghimanstaff, specific membérs of
broader community outside of the school)

1 End the session by asking participants to sftereciahjustiter human rights issaes
directly related to their potential fundraising initiative

Notes to the Facilitator

Ensure there a@aougltopieofGraphic Organizer #7: Stakeholders at my School and v
the Community (AppendixfB) all participants. Most of the session time will be spent (k
trainees) documenting follow up contacts for a fundraising group

Participant ActionExploring the Concept of Fundraising Support Through Defined Rol¢

Step 1:Revievthe slide that highlights key stakeholders that should be considered whi
for and hosting a fundraising event

Step 2:Collaborater work inddually to record ideas on your cGpg@fic Organizer #7:
Stakeholders at my School and within the Community (Appetodindke more
concrete ideas about who exactly wc

Step 3:Take part in the concluding discussion about who (within the stakeholder com
have beeleftout andbe preparetd justify your reasoning if specific groups have
out of your planning

Step 4:At the end tiesession, share with thele grougrhich sociglstice or human rights
issue is directly related to one of your proposed fundraising initiatives

ng Made Possi bl e: Rai sing Funds Together



Module 6: Defining Roles for Leadership and Support

Module 6: Activity 2: Determining the Suitability of a Leade

ActivityGoals

1 Toidentifyvho will bine responsible leaaded what kind of skills they should have to t
students facilitate fundraising, and guide volunteers within the fundraising group

1 To make clear who may be approached for support to ensure the fundraisigénitii
appreciategarticipatognd ultimately successful

Time

1 1 hour, 30 minutes

Optional The time allotment may be adpositecluda celebratory event at the end of this f
session.

Materials

9 Slideshow, pens, papeajnstorm Web #1: Choosing the Right LéAg@endix S),
Brainstorm Web #2: Support and Visibility (Appendixridraising and Financial
Management Training Certificate (Appendix U)

Facilitation Instructions

9 Distribute copiesBohinstorm Web #1: Choosing the Right Leader (Appeadi S)
Brairstorm Web #2: Support and Visibility (Appendix T)

1 Show participants the slide that highlights the key qualities of a good leader

1 Keeping their fundraising idea in mind, ask participants to document on their brair
qualities a leader should tieataelate to their fundraising idea

1 Next, usingrainstorm Web #2: Support and Visibility (Appen@skIparticipants to
reflect on infor mat Support, Meda ang miorenationi Sharil

1 Provide time for participardsteymine (in list format):

T Whgin addition to their fundraising gltomg¢beapproachefdr support to ensur
their fundraising initiativesiscaess?

1 How medjancluding sociakdiacouldoe used tturther thefundraising messagi
andpurpose

1 Atthe end of the sesdistribute copies of certificates that acknowledges eéch trair
participation in thendraising Made Posdtladraisirgnd Financial Management Trai
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Notes to the Facilitator

Ensurenougltopies of the braorst webs are prepared beforehand for participants to u
the session. Hi ghlight how a | eader 6s
different leaders may need to be selected based on theifitidiiaisitigbe dartakenYou
will need to print copies dftinelraising and Financial Management Training Certificates
(Appendix Upr each participant who has completed each of the six training modules.
miss more than one session, it is up tditaefdoi determine how they can access the
information they missedveimethea certificate of completion will be awarded. It is advise
participants be rewarded with a celebratory event at the end of this session to increas
morat as they move on from training to the planning stages of aifitiatreésatgheir
respective schools.

Participant Action®etermining the Suitability of a Leader
Step 1 As a whole group, review the slide that highlights the qgaliticleaflar

Step 2:Using your copyBohiinstorm Web #1: Choosing the Right Leader (Appendix S)
document the qualities a leader shoulithanederende one of your fundraising ide

Step 3:UsingBrainstorm Web #2: Support and Visibility (Appéndeflect on information
presented on the slide entitled fSt

Use the time provided to determine in a list format:

A. Wha in addition yomurfundraising grougrould/ouapproach for support to ens
yourfundraiing initiative isaccess?

B. Howcould you useediaincluding social mettifyrther yodundraising messagi
and purpose

Concluding Activity

Take part in a celebratory @ Mudistributed. ihdsi
a chance to enjoy food and drink with fellow trainees and acts as a reference point fo
event that would be held at the end of a fundraising project.

ng Made Possi bl e: Rai sing Funds Together



List oPreparation kégialdound irPrevious
Sections

Figure 1.0 Adult Education: Participation and Workshop Needs
Figure 1.1 Workshop Sequence of Events lllustration

Figure 1.2 Basics of a Planning Checklist
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AppendiA: Planning Checklist Sample

Appendix

R When
Completed

Element

Timeline

Follow up Notes

Contact potential members of the
AFundrai sing Grou

Meet to discuss grooies

Select a leader best suited to manage
support the team

Determine a fundraising need that car
articulated in an overarching theme

Work to establish goals in correlation
social justice/human rights issue

Determinelaudget

Select a venee digital platforamdthe
fundraising date/ timeline

Book speakers, entertainment and ca

Organize registratfimyperson or digital)

Utilize digital and print mechanisms tc
broadcashformation about the fundrai
initiative

Determine if fundraising will start befo
main evermtr campaign activity

Set up the venaedigital platfoend host
theinitiative

Follow up with guests: What was the
outcome of the fundraisiitigtive

Evaluate fundraising goals afteitibéve
and review bookkeeping with the fund
group (takes place continuously as ful
are raised)

33



Fundraising Made Possible: Raising Funds Together

AppendiB: Sample Teduoilding Activities
(Adapted frofnttps://blog.cake.hrB0peanbuildinggamesemployee®veplay)

Activity Name

Instructions Benefits

Dog, Rice, Chicken

One of the group memiseslected to be the farme Encourages creative
The rest of the group acts as villagers. Thmtatme problem solving
return home with thieieepurchases (a dog, a pack

of rice and a chicken), by crossing a river in a bo

However, the farmer can only cae item at a time.

The villagers can help the farmer by coming up v
solutions.

Associated Problem

The farmer cannot leave the dog alone with the chicken because the do
chicken. He cannot Ieitreechicken alone with the bag of rice because the
will eat the bag of rice. So how does the farmer get all three of his purch
home safely?

Two Sides of a Coin

In a large group, make pairs within the training g Encourages open
One partner shouldapartner A, and the other communication, and
partner B. helparticipants see
the good in people wh
reflecting on
preconceived notions

Partner A begins with sharing something negativ
happened in their life with Partner B. It can be a
or professional memory, but it should be a true ir

Next, Partner A discusses the same meamgry ag
however focusing on the bright side with positive
takeaways. Partner -B
l'iningo/ Il earning outc

Afterward, the pair switches roles.

Associated Problem

Eachperson shoufdcus on usimgsitive languagt® help their partner identit
what they may have learned from the challenging experience.

91 | feel that

1 |learnethat

34
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Appendix

Appendi&: Slideshow Screenshot to Support MédtiMaty 1

Module 1

Step 1: Form pairs as directed by facilitator

Step 2: Brainstorm what you would like to know about each otht
terms of skills, experiences and training. Listithgponses on the
flip chart.

Step 3: Using the information you gained from interviewing your
partner introduce each other to the rest of the group
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Appendi®: Slideshow Screenshot to Support Médtilaty 2

Module 1

Activity 2: Fundrai sing

Step2:1l Review the definition below and on t

fundraising and discuss possible challenge:
AFundraising is not just a mear
rai se awareness of syowantat®ect
about your group. Those may be related to
stores, the significance of yol
the need f-gpendredttieondlnteammuni cati ons, or ¢

such aesupgradorts facilitates and their v
community as a whol e. o
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Appendix

Appendik: Case Studies: Modukectivity 3

Case Study 1: Volunteer Meral

Two volunteers are overheard speaking negatively about the progressacfifutiesaisitey a brief tea
meeting, they start to encourage other volunteers to drop out of the fundraising group.

Case Study Zhallengesvith Bookkeeping

After a volunteer group meeting, volunteers realize that some of the funds raisted &oe. unaccoun

Case Study 3: Power Struggles with Parents

After using the planning checklist at the first volunteer group meeting, a decision is made to det
in charge of communicating the progress of fundraising. After the first ¢esentpicatioall
stakeholders, a parent speaks to the leader about his discomfort with having his child participat|
support students with special needs toleansagquipment. The parent starts to rally totfethgarent
to cemand that tifiendraising purpose and target group changed.

Case Study 4: Confronting ChallengesmdtticipatorpecisioAMiaking

During the first three initial fundraising group meetings, the leadea srotdeg thgt of volunteers are
overstppingheir boundaries by trying to override decisions both the group and leader have mad
They are doitigisby haingbrief meetings amongst themselves.

Case Study 5: Issues with Leadership Accountability

After a fundraising group meeting, a decision is made to secure a venue, catering and entertain
is asked to folloypwith bookings. Three wésksvolunteers ask if they can distribute flyers to the sc
community that highlightseatherevent will be and whesyareinformed that the leader has yet to fol
with the booking.
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Appendik: Graphic Organizer #1: Modatdivty 1

Studert_ed Fundraising

SchooiBased Fundraising

= =4 —a —a -8 -

To address civic dudied responsibilities
To address social issues

To address educational issues

To address cultural challenges/issues
To support sports and health and fitnes
To teach marketable skills in planning, ¢
media and communications

=A =4 =4 A8 A

To support diverse activitie

To encourage intercultural dialogue
Topromoteonflict management skills
Topromotgender equality

To support youth engagement and actiy
To introduce innovative ways for studer
interact with educators

My ldeas
Student_edFundraising Ideas

My Ideas

SchooiBased Fundraising Ideas
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Appendix

Appendis:Whose Job is it Anywhystructionstodule :22Activity 1
ObjectiveTo clearly define the difference between a leader and a fundraising facilitator.
Instructions:

1. Using youwropy of the fundraising sample checklist record which of the following individuals (listed below
be placed in the roles associated with each element of the sample checkilist.

2. Keep in mind that the individuals placed on the chart should atéahsefarmhetising group.

Students

Teachers

Principals
School Staff

Community Embers
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Appendik: Sample Bookkeeping Tool
(Adapted frommitps://www.resourcecentre.org-cbuignt/uploads/2015/06/Shuglaticashrecoresheet. piif

Notes:SeeT h e  GAppedde fadditional sample bookkeeping tools and links to access more support and
information.

Single Fundraising Activity Cash Record Sheet
(To be completed by the volunteers runiiigtive

Event/ ActivitiName:

Date:

Volunteer Names:

Cash astart of day/event: $ Counted by:
(count cash and record)

Description of each item money w| Totals of money spent on | Item description:
spent on and how much: each item:

ltem 1 $

ltem 2 $

ltem 3 $

Item 4 $

ltem 5 $

ltem 6 $

Totalmonies spent: $

Cash spent on the day: $ Counted by:
(if applicable include monies spen

onfood, drink, venue, entertainme|

Grand Total of Starting Balance:

Minus Grand Total of Monies Spe| $

Total Funds Earned: $
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Appendix

Appendik Graphi©rganizer #2: Two Kinds of Strategic Partnerships

ObjectiveParticipants record initial ideas about strategic partnerships that could support possible fundraising
opportunities within their schools

DefinitionsUnder one of the sample funding opportunitied list&lidehere are two kinds of strategic
partnerships projetiat schools can present to a particularBEuasteué:)

9 Projects supportstgdent exchanges
1 Projects supporting innovation

Folbwing the requirements of this fuodir oyganizations and growstake part in cressctaal partnerships
amongdheyouth and educatsattorsind training organizatiGtstegic Partnerships in the youth field must include
a minimum of twatpars from two different Programme Countries, including thegapptaction.

InstructionsUse the chart below to record strategic partnership ideas and potential contacts.

2 ETEEE ol CrossSectoal
(traditional/altural) Innovation Support _ Youth Field
) Partnerships
Practices
Partner 1:
Partner 2:
Partner 1:
Partner 2:
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Appendig: Graphic Organizer #3: Stand up, Speak up

ObjectiveParticipants will determine the specifitjustice principles and/or mghtissues hat t hey déd | i
see focused on (gights of women and gidgdom of expressioentity, issues impacting refugees and other
minority groups), and explore the ways in which these principles and rigbtint@fubdraisiagtivities.

InstructionsComplete the following graphic organizer to document your ideas, and to use with your future fundraisir
group to determine the cause youdl | link to your fu

Social
Justice
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Appendix

AppendiK:Mind Map: Raising the Alardus$tice and Inclusion

InstructionsUse this template avatk with a partner to select two issugedrénaphic Organizerid&as and
map ouwvays invhichyourchosen issue could be linked to poerfoindraising ideas outlined duigelyle :2
Activity 2Each participant should complete their own mind map.
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Appendik: Sample Mind Map
InstructionsParticipants to use the sample mind maps to deweioprttied map.

Sample {Retrieved framtps://instituteofyou.orgtomneates-mindmapexamplep/

O,

POLLINATION
HALVE PERSONAL
EMMISSIONS IN OF CROPS O 4\
2 YEARS
- OXYGEN
v FROM TREES

ART WITH

WATER
WE 1474 — :

Se, 554
€Ak pown WASTES n&

‘3‘; CONNECTING
= ~r WITH NATURE ENVIRGNMERTALLY
<4 < NOTICING RESPONSIBLE WAY
: 4, I care \ v/,
P cLouDs, ‘Por the ’CARES
WEATHER /4 OO’CING e

& = AWARE

VISIT A
WASTE DY

UMP

NO CARE

IGNORANT
@ DESTRUCTIVE
Sample:ARetrieved frartips://www.conceptdraw.com/samplesapid
ENJOY!
Tak topeople \ The Big Day!
- = At home

Be hospitable /

Family

Church hall

Show Location? | Coffee shop

Restaurant

Neighbors

On the street

Coworkers | Who to Invite?

Organizing My
Own Art Show

(=) Moments of Spring

Theme for the S
shOW? owenng inspiration
;‘(

"\ Second Breath

Hand-made postcards

What Incentives | '
to Offer? j Offer a discount!

\_ Free piece of art

My doctor

My dentist

Send a press release

Call reporters

How to
Advertise?

Hang posters

Give out flyers /


https://instituteofyou.org/how-to-create-a-mind-map-examples/
https://www.conceptdraw.com/samples/mind-maps

Appendix

AppendiM: Graphic Organizer #4: Exploring Dual Roles and Financial
Management

ObjectiveTo use this organizer to record which stakeholdernesptohsible for each of the four principles, and to
highlight whether stakeholders would have one or more overlapping roles as members of the fundraising group

InstructionsUsing the four principles of financial management below, place g aunselfénobithe circles to
illustrate how you see yourself contribatéadebe best outcome for your sshondraising initiative.

N\

Ensuring Responsibility
\

Ensuring Dilligence

|
. Ensuring Accountability

[

. Supporting Financial Control
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Fundraising Made Possible: Raising Funds Together

AppendiN: Four Corner Labels

Instructions for the Facilitat®rint the labels below on plager anohstruct participants to use the markers to
write ideas about hmembers tiie four key stakeholgteug can be held accountable during the stages of
preparing for fundraisingplementation and completion.

Students

Teachers

School Staft

Parents & Communit]
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Appendix

Appendi®©: Graphic Organizer #5: Evaluating and Assessing Fundraising
Progress

ObjectiveTo stress the importance of accountability, reflection and open and consistent tooughpicstiens
fundraising process.

InstructionsWorking in a small grage your copy®faphic Organizer #5: Evaluating and Assessing Fundraising
Progresto record ideas about evaluating the progress of a fundraising activity.

Fundraising Element Assessment Timelin Assessment/ Evaluation Idea

Contact potential members of th
AFundraising G

Meet to discuss group roles

Select a leader best suited to
manage and support the team

Work to establish g@ashey relat
to a social justice/ human rights

Determine a budget

Select a venwe digital platfoemd
fundraising date/ timeline

Book speakers, entertainment a
catering

Organize event registration

Utilize digital and pmeichanisms
to broadcast the event

Set up the venue and host the n
event

Evaluate fundraising goals after
event and review bookkeeping v
the fundraising group (takes pla
continuously as funds are raiseg

Follow up with guests: Wiatthe
outcome of the fundraising even
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Fundraising Made Possible: Raising Funds Together

AppendiR:Collaborations and Partnerships

ObjectiveParticipantaillwork collaboratively to generate potential partnership opportunities based on their
experiences, knowledge and specific communifyagettogietermine potential product sales that are
complimentary/conflicting for school related fundraising.

InstructionsUse as a reference sheet to determine the appropriateness of potential collaboratianstwalated to one
of the fundraising esénttially brainstormed in Mod@tivity 1.

Sponsorships Partnerships Product Sales Notes:
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Appendix

Appendi®:Graphic Organizer #6: Defining the DifdetweeRartnerships,
and Sponsorships

ObjectiveTo clearlgiefine the difference between partnerships and sponsorships

Instructionsin a small group use your cdpsaphic Organizer #6: Defining the Difference Between Partnerships ar
Sponsorshipeshowthe difference between théumdraising approachesr school groomay considdfxamples
are provided to start the conversation.

Involve mutual benefit,
though perhaps not at the
same level

Partnerships

Involve direct funding for your
initiative or some aspect of it, to
cover your costs.

Sponsorships
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Fundraising Made Possible: Raising Funds Together

AppendiR:Graphic Organizer #7: Stakeholders at my School and within the
Community

ObjectiveTo expand thinking about who has the right to béniamdleedtribute to fundraisingpatelelopna
understandingtbé responsible management ofdolfesed

InstructionsCollaborate or work individually toicEasdbowthowillbe ivolved in your fundraising group

|
|
|
|




Appendix

Appendi®: Brainstorm Web #1: Choosing the Right Leader

ObjectiveTo break down who will be in chdegel@fship and what kind of skills they should have to help students
facilitate fundraising, and guide volunteers within the fundraising group

InstructionsDocument the qualities a leader should have that relates to one of your fundraising ideas

ol



