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Liberia Peacebuilding Fund 
QUARTERLY STATUS UPDATE
as of 30 September 2009


	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Priority Area 3.3 Strengthening State Capacity for Development

	Implementing Partner(s): 
	Ministry of Justice (MoJ) / Liberia National Police (LNP)

	Project Number: 
	PBF/LBR/E-7

	Project Title:
	Enhancing the relationship between the Police and  Civilians in Communities

	Project Objective & Scope
	The objective of this project is to improve public trust in LNP and the criminal justice system, increase LNP presence in rural and high crimes areas and enhance community policing (seeking the communities cooperation in identifying and solving  crimes problems through training, public awareness, logistics and infrastructural support).

	Total Approved Project Budget 
	750,000 USD

	Funds Committed: 
	750,000 USD
	Percentage of Approved:
	100%

	Funds Disbursed:
	144,402.83 USD
	Percentage of Approved:
	24%

	SC Approval Date:
	April 2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	December 2010
	Delay (Months):
	Two Months



	Outputs:
	Progress:
	Percentage of planned:

	Recruitment of Project Officer
	---------
	completed

	Logistical support to LNP and Community Policing forum
	Three 3 vehicles (4x4 pick-ups) for the LNP Emergency Response Unit (ERU)
	completed

	
	Procurement of twenty three (23) motorbikes for patrol of high crime areas 
	50%

	Enhanced capacity of community-police intervention to address root causes of potential conflict at the community level
	Identification of space for CPF/LNP county offices in seven (7) counties: Gbarpolu, Bomi, Cape Mount, Grand Bassa, Margibi, Bong and Nimba
	15%




	Outcomes:
	Progress:
{In terms of Indicators}
	Comments/Remarks:

	Enhance the efficient and effective implementation of  the project
	N/A
	N/A

	Increased citizen trust and cooperation through daily positive contacts with LNP patrol officers
	5% increase in # of opportunistic crimes reported during this period – Crime Statistic Report LNP (June –August)
	N/A

	Equal access to police for all citizens/communities and Increased quality of life in communities
	N/A
	N/A




	Qualitative achievements against expected results:

	
1. Recruitment of Project Officer - completed

2. PBF/CSSC working group and steering committee - established

3. Six consultative meetings with stakeholders and one (1) working group meeting held

4. Procurement of (23) Motorbikes for LNP - ongoing

5. Field assessment mission for the renovation and equipping of LNP/CPF offices conducted in seven counties. See below the list of contact person in county:

         County:             Location of project:           CPF county chair-Name Contact  :                 Phone #:

             Gbarpolu -             Bopolu                                   Fofana Fofee                                                  06540330
             Bomi -                   Tumanburg                            Rev. Konnah Gedden                                     05713166
             Cape Mount -        Sinje                                      Abraham Balo                                                 06312973
             Grand Bassa -        Buchanan                               Sylvester Williams                                        06626039
             Margibi -               Kakata                                   George K. Bainda                                           06880561
             Bong -                   Gbarnga                                 Albert A. B. Hesse                                         06457871
             Nimba -                 Ganta                                     Stanley Vonzeah                                             06760987


	Challenges{If Necessary}:

	Delay in recruitment process – delay in recruitment of project officer resulted to two months delay in implementation.

Political change in the LNP - changes in leadership of the LNP  resulted in  the following: 

· A mis-interpretation and subsequent call for review of the CPF concept 

· Request to pause all project activities until a roadmap from LNP can be drawn-up. 

The above situations, particularly the most recent request to pause all project activities until a roadmap from LNP came be drawn-up have created a setback for the project in terms of deliverables against established timelines, a situation which has been clearly communicated to the LNP leadership. The LNP has promised to resolve this situation before the end of 2nd week in October 2009.
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