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Training on Gender sensitive Land Dispute Resolution Mechanisms and land management/administration 
1. Background
The United Nations Human Settlements Programme, UN-Habitat, is mandated by the UN General Assembly to promote socially and environmentally sustainable towns and cities with the goal of providing adequate shelter for all. It has been involved in South Sudan since 2006 and has implemented numerous humanitarian and development projects with a view to scale up support in humanitarian and developmental challenges. Its priority areas include resettlement, reintegration of IDPs and returnees and building resilience; land mediation, land governance and land administration; national urban policy and physical planning for equitable development; housing and basic services though public works; and livelihoods, local economic development and youth empowerment.
FAO works closely with the Government of South Sudan to improve nutrition and eradicate hunger in the country. FAO provides support in three priority areas: sustainable increase in production and productivity, agriculture-based economic growth, and increased resilience of livelihoods to threats and crisis. Access to land and security of tenure are essential components of post-conflict development stability, food security, and economic growth.
From 1st January 2019 to 30th June 2020, UN-Habitat and FAO, with support from the United Nation’s Secretary General’s Peacebuilding Fund, are jointly implementing a project titled ‘Enhancing Women’s Access to Land to Consolidate Peace’’ in Wau South Sudan. The project aims to enhance women’s access and rights to land to consolidate peace in South Sudan through capacity building of traditional authorities’, leaders and communities (female and male) to feel more confident and committed to gender responsive land and conflict/dispute resolution. It also aims at improving land management and administrative systems at state and county levels to enhance access and secure land tenure rights for the most vulnerable women, mainly IDPs and Returnees. In addition, policy makers at national level will be more committed to implementing gender responsive land polices. Upholding and securing women’s land right during the implementation of the peace agreement is crucial in facilitating resettlement, reducing recurrence of conflict, and contributing to sustainable peace and stability. 
2. Terms of Reference
Implementation of the project entails enhancing skills and understanding of traditional authorities and their leaders on gender responsive land dispute resolution. Likewise, it entails enhancing skills and understanding on gender sensitive land management, land administration and land dispute resolution for government officials working at national, state and local levels in line with the Land Act 2009. To this end, the following project activities have contributed to the proposed training terms and objectives.
1) Inception report findings
A joint a scoping and inception mission to Wau State by UN-Habitat, FAO and UNMISS took place in February 2019 to discuss the project’s proposed interventions with relevant stakeholders, determine existing institutional capacity, and identify possible implementers and partners. Interlocutors included the judiciary, the State Ministry of Physical Infrastructure, the State Ministry of Agriculture, Forestry and Irrigation, the Governor, the State Relief and Rehabilitation Commission, the Wau Women’s Association and the South Sudan Law Society-Wau (SSLS). The team also met with relevant UN and humanitarian partners, including IOM, UNHCR, NRC, and the Wau Head of Field Office.
It was recommended that the project could consider developing and supporting targeted capacity building for: 
· Government officials, particularly to raise awareness of the protections in the 2009 Land Act, the national land policy and IDP legislation and assist with the development of a pro-women approach to land administration; 
· Customary authorities, to underscore the importance of upholding and protecting women’s land rights and identify practical ways to operationalise these rights; and 
· Members of mediation panels, judicial personnel, advocates, and para-legals to identify ways to facilitate women’s access to mechanisms that can transparently and expeditiously resolve their land-related disputes. 
· The project could also consider ways to raise awareness within the displaced, returnee, and host communities about women’s land rights, how they can exercise these rights and the institutional support available. 
2) Surveys reports 
Surveys were carried out in September 2019 to gather information for the baseline on women’s land rights; capacity needs assessments on land dispute resolution and land management; and mapping of land administration systems. A team from UN Habitat, NRC and staff from the Ministry of Land, Housing and Urban Development supported in conducting the assessments. Stakeholders interviewed were drawn from organizations at the national, state, local levels. Other included women’s associations, internally displaced persons and host community. The surveys identify challenges in efficiency in land administration, lack of transparency and double allocations of land, inadequate office equipment’s and gaps in the skills in land dispute resolution and land management among others. It also gives recommendations on improving the existing systems.
A scoping survey on implementation of innovative and fit-for-purpose approaches in land administration was finalized in Wau in November 2019. The findings point to great potential in establishing a gender sensitive and participatory approach in land management and with ability to enhance tenure security for both genders using the Social Tenure Domain Model
3) Awareness campaigns recommendations
The project with the support of NRC as an implementing partner has been conducting awareness, information, sensitization and dialogue sessions in different areas of Wau. The activities aim to increase awareness among communities and traditional leaders (male and female) on women’s land rights and gender responsive land dispute resolution mechanisms. The awareness campaigns are centred on women’s Housing, Land and property (HLP) rights with emphasis on access to land.
(NRC to give pointer to the training from the awareness campaigns)
4) Workshops recommendations 
The Women’s Land Rights Workshop held in May 2019 in Juba provided an opportunity for women to voice land rights challenges and identify recommendations to the challenges. Capacity building initiatives identified to assist women assert their land rights included training for statutory authorities and administrators, local government officials, traditional leaders and female judges on protecting women’s land rights.  
The Land Policy Workshop held in July  2019 in Juba to revitalize the process necessary for the Land Policy’s review and adoption emphasized the need to build capacity for alternative dispute resolution mechanisms for speedy and cost effective access to justice and use of fit-for-purpose approaches in land administration. 
The workshop on Land Governance and Administration in October 2019 in Wau State discussed institutional legal mandates in land governance and the process of establishing equitable, transparent, and gender-sensitive land allocation procedures. The importance of capacity on the legal framework was reiterated. 
Finally, the Review workshop held in December 2019 on the existing land systems recommended capacity building in additional areas of SDG Indicators and monitoring relating to land and women rights to land and the use of information technology in land administration.
3. Objectives of training
[bookmark: _Hlk25090575]Following the various capacity needs recommendations from stakeholders to enhance gender sensitive  land management and service since the beginning of the  implementation of the project we are pleased to invite you to the above training workshop  slated for 2  to 6   March, 2020 at the Universal Gab Hotel in Wau, South Sudan.   The objectives of the training are to:
· Enhance skills and understanding of traditional authorities and leaders (men and women) on gender responsive land dispute resolution and for government officials on gender sensitive land management, land administration and land dispute resolution
· Enhance capacity on flexible, fit-for-purpose and gender sensitive land administration approaches 
· Enhance capacity to review the existing land dispute resolution and land management and administration processes and suggest practical/implementable improvements on gender responsive land management 
4. Target Group
The training workshop will target Women and men leaders i.e. women group leaders, Payam and County authorities, SSD Land Commission officials at State level; Government officials at national, state and local levels, traditional authorities, members of women groups POC Center leaders, community representatives and other relevant stakeholders.
5. Duration and location of training
The training workshop will be implemented over 5 days period from 2 to 6th March 2020. The training will be held in Wau Town in South Sudan
6. List of Participants (list attached)
1) Land Dispute Resolution (women and men leaders.)
2) Land Management and Administration (government officials from Wau and Jubek States)
7. Training Program
	Day 1: 2 March 2020

	Date /Time
	Subject
	

	
	Arrival and Registration
	

	
	Opening remarks
	

	
	Group Photo followed by Tea
	

	Legal framework on Land in South Sudan

	
	The constitution & Land Policy
	

	
	The Land Acts & Regulations
	

	
	Lunch
	

	Gender Sensitive land management

	2.00-4.00pm
	Gender Evaluation Criteria
	

	4.00-4.15
	Reflections, wrap up and order of running for day 2
	

	Day 2: 3 March 2020- (GROUP 1)

	BREAK-OUT SESSION 1: Land Management 

	
	FFP Land Administration and STDM
	

	BREAK-OUT SESSION 2: Land Dispute Resolution 

	
	Introduction to gender-sensitive land dispute resolution and setting the scene
	

	
	Understanding land disputes
	

	Day 3:  4 March 2020 (GROUP 1)

	BREAK-OUT SESSION 1: Land Management 

	
	Land Governance and transparency in LA
	

	
	SDG Land Indicators and Monitoring
	

	BREAK-OUT SESSION 2: Land Dispute Resolution 

	
	Structures, roles, and responsibilities of existing Land dispute resolution mechanism
	

	
	Resolving land disputes in a gender-sensitive manner
	

	
	Effective communication strategies in addressing land disputes
	

	Day 4: 5 March 2020

	BREAK-OUT SESSION 1: Land Management 

	
	FFP Land Administration and STDM
	

	BREAK-OUT SESSION 2: Land Dispute Resolution 

	
	Introduction to gender-sensitive land dispute resolution and setting the scene
	

	
	Understanding land disputes
	

	Day 5: 6 March 2020 

	BREAK-OUT SESSION 1: Land Management 

	
	Land Governance and transparency in LA
	

	
	SDG Land Indicators and Monitoring
	

	BREAK-OUT SESSION 2: Land Dispute Resolution 

	
	Structures, roles, and responsibilities of existing Land dispute resolution mechanism
	

	
	Resolving land disputes in a gender-sensitive manner
	




8. List of participants (attached separately)
9. Budget (attached separately)
