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	Title
	Skills Development to Support Employment Generation in Iraq

	Geographic Location
	National coverage (22 VTCs and 22 ESCs in all Governorates) 

	Project Cost
	USD 4,963,256

	Duration
	18 months

	Approval  Date (SC)
	28 Feb 2007
	Starting Date
	8 March 2007
	Completion Date   
	8 Sept 2008 extended to 8 Sept 2009

	Project Description
	 The project will support reconstruction and economic development in Iraq by supporting the establishment of a cost-effective employment-oriented skills training delivery system


	Development Goal and Immediate Objectives
Development Goals: The project will support reconstruction and economic development in Iraq through vocational training, employment policies and entrepreneurship within an integrated active labour market policy framework. The project will therefore contribute to the recommendations and Action Plan of the International Conference on Jobs for the Future of Iraq, to the UNCT strategy for 2006 and 2007 and to the MDGs (in particular MDG 1), in line with the objectives of the National Development Strategy for 2005/2007.

Immediate Objectives
1. Enhance vocational training provision for priority jobs in demand in the labour market

2. Enhance employment policy making at the national level

3. Foster self-employment initiatives among Iraqis including young women and men




Outputs, Key activities and Procurement

	Outputs
	Outputs 

Outputs  Objective 1:

1.1  Facilities of 10 Vocational Training Centres (VTCs) enhanced

1.2 Staff development programme designed and implemented for at least ten (10) core groups of participants of the Vocational Training Centres (VTCs).

1.3 Framework for training cum-production activities identified, developed and operational. 

1.4 A network of MoLSA vocational training providers established

1.5 New modular employment-oriented curricula and training material made available for immediate delivery of short term (up to one year) training programmes. 

1.6 Short-term skills development annual courses organised and conducted within MoLSA VTCs for at least 1000 trainees (unemployed and vulnerable groups) in priority occupations.

1.7 Staff development programme designed and implemented for ESCs officers on vocational counselling and guidance

1.8 Private training providers assessed and outsourcing plan for private sector delivery of VT developed

1.9 Database of on-the-job training / apprenticeship opportunities within ESCs enhanced and networked

Outputs  Objective 2:

2.1 National policies for employment, vocational training and small business creation and development designed and introduced to the Inter-ministerial National Committee for Employment (NCE)

2.2 Staff development programme designed and implemented for the technical secretariat and main stakeholders of the NCE

2.3 Framework for national competency standards and certification scheme introduced for short-term (up to one year) skills training, including continuous training and retraining. 

2.4 Training Needs and Labour Market Information System (TN&LMIS) developed and capacities enhanced for its update and maintenance 

Outputs Objective 3:

 3.1 Awareness raised among Iraqi men & women towards the creation of an enterprise culture in the Iraqi society
3.2 Basic entrepreneurship skills enhanced within the unemployed and positive attitudes developed towards self-employment as a career option.

3.3 Selected and willing registered unemployed receive enterprise start-up and basic business management training.

3.4 Staff development training developed and implemented on entrepreneurship development and mentoring for ESCs staff 

3.5 Tool kits designed and provided to MoLSA as part of its enterprise-grants scheme or similar programmes



	Activities
	1.1.1 Identify the general requirements for workshops, classrooms, storage and other facilities of the training centres; 
1.1.2 Draft workshop layout and make recommendation for basic rehabilitation of training facilities;
1.1.3 Undertake rehabilitation and adaptation of 10 training facilities;
1.1.4 Inspect and approve the rehabilitated facilities and advise on improvement to be done through on-the-job training schemes.
1.1.5 Prepare a list and a cost-estimate of equipment, hand tools, consumables and ancillary items required for each of the training courses to be conducted and for the efficient running of the training centres. 
1.1.6 Refine the list of equipment, purchase, supply and install the same equipment with financial contribution of MoLSA.
1.1.7 Assist MoLSA in the annual programming of ordinary budget for VTCs, to coordinate investments with the project on improving VTCs, in particular as regards the purchase of training materials and consumables.
1.2.1 Prepare staff development program outlines in close collaboration with potential training provider and/or ILO ITC Turin.
1.2.2 In close collaboration with the directors of the VTCs and MoLSA, short-list groups of participants and select those who fulfil the requirements.
1.2.3 Review the profiles of each participant selected to determine the scope of training required.
1.2.4 Plan and organize the staff development programme in line with a time schedule agreed with all parties concerned. 
1.2.5 Evaluate achievements of training programmes’ objectives and ensure adequate follow-up when and if required. 
1.2.6 Repeat activities 1.2.1 to 1.2.5 on the basis of the needs arisen during the project-life.
1.3.1 Identify, within the priority jobs, the products/services that could generate income for the training centre(s).

1.3.2 Establish a linkage with potential customers and a market survey for products/services the training centre could produce.

1.3.3 Design a framework and establish procedures for training-cum production activities,   including technical drawings, costing, business plans and quality

1.3.4 Establish marketing strategy/procedures for the promotion of products/services  

1.3.5 Generate income through training-cum-production activities (not exceeding 40% of each training programme).

1.4.1 Define the financial and management structure of each centre, as well as a strategy for the promotion of services offered.

1.4.2 Prepare a set of promotional guidelines and promotional material related to the range of activities offered by each training centre.

1.4.3 Implement advocacy strategies to the widest possible audience.

1.4.4 Offer fee-for-service training and retraining programs to enterprises and other users.

1.4.5 Coordinate the establishment of networking procedures and ensure that an institutional support framework is established at MoLSA.

1.4.6 Identify a range of common services to be provided by all partners of the network.
1.4.7 Develop a national strategy of vocational training programmes offered by the network's members in collaboration with MoLSA and the NCE (and within such: employers and workers organisations, MoLSA, MoE and MoHESR), and building on the TN&LMIS
1.4.8 Link the network with ILO´s international network of modular training providers to establish strategic collaboration.
1.5.1 Establish teams of Modular Employment-oriented Training (MET) developers including training media designers following the completion of the relevant staff development programme, i.e. a) training of MET methodologists, b) training of designers in modern training/learning media and didactical material, for the development of at least 30 ME modules. 

1.5.2 Build on the TNLMIS and other sources of data (such as the MoLSA/COSIT labour market and training needs assessments), carry-out further specific training and employment needs assessments, and consult with the NCE to ensure that the modular training packages being developed meet labour market demands.

1.5.3 Prepare competency profiles and/or job descriptions and develop the various steps in the overall MET design process. 

1.5.4 Identify, purchase, adapt and translate existing modular training programmes, developed by other projects according to the ILO´s MET methodology.

1.5.5 Identify and adapt occupational safety and health training modules to improve existing working practices.

1.5.6 Identify and develop training material and programmes related to key skills development relevant to the socio-economic environment of Iraq to be integrated in the design and delivery of training.

1.5.7 Carry out quality control for each developed modular training packages and make modifications if and when required.

1.5.8 Repeat activities 1.5.1 to 1.5.7 so that a bank of MET programme is available for all network institutions.

1.6.1 Select applicants within the registered unemployed and most-vulnerable groups, with further criteria established by MoLSA.

1.6.2 Identify the most-suitable training required for each group of trainees and/or individual (flexible entry-exit, occupational area, etc.);

1.6.3 Prepare training plan and conduct training courses on a regular basis to meet regional training requirements.


1.6.4 Prepare a manual on the premises and practice of training schemes and identify trainees who can be placed within private/public enterprises through ESCs and those who can participate to the training-cum-production schemes;
1.6.5 Revise course content and training implementation modalities according to the feedback and lessons learnt.

1.6.6 Ensure appropriate follow-up mechanisms for on-the-job monitoring of employees trained by the Training Centre. 

1.6.7 Repeat activities from 1.6.1 to 1.6.6 throughout the project-life. 

1.7.1 Design a training programme on vocational guidance, counselling and placement methods for ESCs staff

1.7.2. Identify organization and/or resource persons to conduct the training course.

1.7.3. In close collaboration with the MoLSA and ESCs, identify and select group of participants from the ESCs, ensuring a national coverage.

1.7.4. Organize and conduct the training including study tour to PES elsewhere in Europe.

1.7.5. Evaluation and follow-up of the training course.

1.8.1. Design a private sector vocational training providers survey

1.8.2. Support ESCs staff in governorates selected with MoLSA to implementing the survey on a pilot basis

1.8.3. Develop an outsourcing plan for VET services in the selected pilot governorates

1.9.1 Design a database of enterprises providing on-the-job training and share it with ESCs in selected governorates

2.1.1 Generate policy oriented research on a range of employment-related economic and social issues and feed to NCE

2.1.2 Estimate overall and sectoral employment elasticises with respect to GDP growth, for the major sectors and sub-sectors of the economy to assist in ensuring increasing employment intensity of macro and sectoral growth targets set by the Ministry of Planning and Development Cooperation (MoPDC)

2.1.3 Develop integrated policies for the closer linking of education, training/skills development and employment programmes to upgrade skill levels, raise productivity and generate higher levels of better quality employment

2.1.4 Provide recommendations and specialist advisory services to the NCE

2.1.5 Monitor the implementation of the rehabilitation and reconstruction programmes in Iraq to ensure optimal utilization of labour and identify skills/training requirements

2.1.6  Work with concerned bodies (MoLSA, COSIT and international stakeholders) to strengthen data collection, mapping and assessment in labour market, employment and poverty related issues, including through supporting targeted surveys (e.g. labour force, establishments, informal economy) and the TNLMIS

2.1.7  Engage in advocacy, awareness raising and education activities to strengthen the institutions and social dialogue and regularly distribute analyses of the LM with national and international stakeholders

2.1.8. Design and conduct a survey of ESCs staff with an aim at identifying the major regulatory, legislative and policy constraints for enterprise start-up and development;

2.1.9. Present to and discuss with NCE major recommendations for the improvement of the regulatory and policy environment for entrepreneurship;

2.2.1   Identify relevant staff development programmes for employment policy development

2.2.2   Impart training to the NCE and other concerned stakeholders, as appropriate

2.2.3   Follow-up after training

2.3.1   Establish framework competency standard setting methodology and procedures

2.3.2   Develop model competency standards for priority occupations/jobs

2.3.3   Verify standards with VET system stakeholders within the NCE (including MoLSA, the MoE, the MoHESR, and the workers and employers organisations)

2.3.4   Pilot test model standards

2.3.5   Design outline of a National Qualification Framework  (NQF) 

2.4.1 Define criteria for the information to be collected, analyzed and made available through a training needs and labour market information database linking MoLSA, the 22 ESCs and 22 VTCs and ensuring access to MoE and MoHESR.

2.4.2 Develop guidelines for establishing and constantly updating the data-base. 

2.4.3 Purchase computer equipment and other material required for establishing the database.

2.4.4 Identify and train resource persons for the management of the data-base

2.4.5 Consolidate existing sources of data (MoLSA, MoP, GTC ect.), analyze and disseminate labour market and training information building on existing data-bases (e.g. ESCs database on LMIS).

2.4.6 Strengthen (through evaluation, training and equipment) the Labour Market and Training Needs Information System (LMTNIS) of the Employment Service and VT Centres, to support, monitor and evaluate policy advice imparted to the NCE and share information with other concerned stakeholders

3.1.1 Prepare and conduct awareness raising campaign promoting an entrepreneurship culture and encouraging self-employment initiative at national level

3.2.1 Adapt/implement and integrate, as part of the VTCs’ skills development curricula, the ILO/KAB modular training package that provides knowledge and practice of the desirable attributes for and challenges in starting and operating a successful enterprise and that develops positive attitudes towards enterprises and self-employment among the canters’ students. 

3.2.2 Conduct the related training of KAB teachers.

3.3.1 Technically assist MoLSA in the design of an enterprise start-up programme making use of national resources.

3.3.2. Adapt and implement the ILO/SYB training package. This training package will be provided to the applicants of the enterprise start-up grant and to selected and willing trainees of the VTCs in conjunction with further vocational training.

3.3.3 Conduct the related training of SYB trainers.

3.4.1. Staff development training designed and conducted for ESCs staff on small enterprise development, counselling and guidance for self-employment as a career option; business plans review and feasibility studies; enterprise start-up and development mentorship; and business partnerships (joint ventures, franchising, etc.).

3.4.2. Carry out assessment of micro credit schemes and providers of business development services and select those favourable in assisting business start-ups and establish data-base for ESCs;
3.4.3. Establish formal linkages with above selected providers 

3.4.4. Monitor and follow-up on small business undertakings and services provided to them

3.5.1. Design tool kits to be granted to beneficiaries of MoLSA’s enterprise start-up grant scheme or other pilot programmes in alternative to cash, in particular high-demand segments of the market;

3.5.2. Assist in the procurement and distribution of these toolkits to the ESCs or other stakeholders;


	

	Procurement

(major items) 
	1. Rehabilitation equipment and Consumables for the VTCs

2. Labour Market Management Information System Network

3. Production of Iraqi adapted KAB and SIYB toolkits/ manuals.

4. Production of 30 MET packages




	Funds Committed UNOPS 
	1,013,516  US$
	30.89% of approved

	Funds Committed ILO
	   549,936 US$
	32.68 % of approved

	Funds Disbursed UNOPS
	    907,307  US$
	27.65%  of approved

	Funds Disbursed ILO
	   525,996  US$
	31.26 % of approved

	Forecast final date 
	September 2009
	Delay (months): 12


Quantitative achievements against objectives and results 

	Objectives and Outputs


	% of planned



	Objective 1. Enhance vocational training provision for priority jobs in demand in the labour market


	%50

	Output 1.1 Facilities of (10) vocational training centres     ( V.T.C) enhanced 
	%35

	Output 1.2 Staff development programme designed and implemented for at least ten (10) core groups of participants of the (VTCs).


	%60

	Output 1.5 New modular employment-oriented curricula and training material made available for immediate delivery of short term (up to one year) training programmes. 


	%50

	Output 1.7 Staff development programme designed and implemented for ESCs officers on vocational counseling and guidance

	%50

	Objective 2. Enhance employment policy making at the national level


	%40

	Output 2.1 National policies for employment, vocational training and small business creation and development designed and introduced to the Inter-ministerial National Committee for Employment (NCE)
	%30

	Output 2.2 Staff development programme designed and implemented for the technical secretariat and main stakeholders of the NCE


	%60

	Output 2.3 Framework for national competency standards and certification scheme introduced for short-term (up to one year) skills training, including continuous training and retraining. 


	%30

	Objective 3. Foster self-employment initiatives among Iraqis including young women and men


	%50

	Output 3.1 Awareness raised among Iraqi men & women towards the creation of an enterprise culture in the Iraqi society
	% 50

	Output 3.2 Basic entrepreneurship skills enhanced within the unemployed and positive attitudes developed towards self-employment as a career option.


	%70

	Output 3.4 Staff development training developed and implemented on entrepreneurship development and mentoring for ESCs staff 


	%50

	Output 3.5 Tool kits designed & provided to MOLSA as part of its enterprise-grants scheme or similar programmes
	%40


Qualitative achievements against objectives and results 
Objective 1.
· Assessment of the (22) vocational training centres training & equipments needs completed.

· Tenders for purchasing training equipment for automotive workshops have been prepared in consultation with MOLSA.
· Staff development programme for the VTC have been designed. % 60 of the programme implemented.
· A strategy and implementation plan for designing and producing 30 Modular Employment based training packages (MET) for 30 occupations were developed and approved by MOLSA. Eleven MET supervisors have been trained by ILO experts. (42) Curriculum developers (MET developers) have been trained by ILO experts. Three workshops held in Amman for the (53) supervisors & developers .One workshop on MET held inside Iraq for the (53) supervisors and developers plus the senior staff of MOLSA.Three groups of curriculum( MET) developers have been created .They started the design of the (30) packages in December 2008.
· Assessment of (17) employment centres completed .Training needs identified.

· Training workshop for (15) EC’s staff organised by ILO ITC in Tunisia in October 2008. 
Objective 2.

· Staff development program for NCE members and employment centre staff was designed. One workshop organised for The NCE members in coordination with ILO training centre in Turin.

· Employment team consisted of (13) representatives from five line ministries, Workers, Employers and universities have been formed. A workshop for the team members organised by ILOITC in Turin in November 2008. 
· The team is currently working with the project experts and the national stakeholders to develop national employment policy.

Objective 3.

· Three workshops held in Amman for (41) KAB trainers.
· ILO –KAB manual has been adapted to the Iraqi culture in both Arabic & Kurdish.

· Ten vocational education schools started the training programme for the students on KAB. (192) students attended the KAB training ( 24 female & 168 Male).The course will last for one year as it has been incorporated within the regular education programme.
· Six technical institutes will start the training on KAB during summer 2009. 
· Six vocational training centers have completed the necessary preparations to start the training programme for the unemployed who attend the regular training programme.

· SYB (Start Your business) manual is under adaptation to be used as training manual to train the unemployed inside Iraq. 

· Two training workshops on SYB for (30) trainers from MOLSA,Ministry of Youth and private sector will be conducted in April/May 2009 as per MOLSA request.
