[image: image2.emf]



CONTENTS

1EXECUTIVE SUMMARY

1.
KIRIBATI DEVELOPMENT CHALLENGES
3
2.
UN STRATEGIC RESPONSE
4
2.1
UN in Kiribati
4
2.2
UN reform
4
2.3
The Pacific regional UN Development Assistance Framework (UNDAF)
5
2.4
The UNDAF Kiribati Implementation Plan
5
3.
KIRIBATI ONE UN FUND
9
3.1
Goals and objectives
9
3.2
Expected outcomes
9
3.3
Estimated budget
9
4.
IMPLEMENTATION OF THE KIRIBATI ONE UN FUND
10
4.1
Management and governance
10
4.2
Reporting
14
4.3
Monitoring and evaluation of the Fund
16
4.4
Lessons learned and risk management strategies of the Fund
16
4.5
Termination of the Fund
16


ATTACHMENTS

Attachment A    UNDAF Kiribati Implementation Plan………………………………….   17 
Attachment B     Monitoring and Evaluation Framework…………………………………  42
Attachment C    Standard Administrative Arrangement between [Donor] and 

Administrative Agent [UNDP]…………………………………………..  43
Attachment D    Joint Strategy Meeting Terms of Reference……………………………..  51
EXECUTIVE SUMMARY

To help the Government of Kiribati meet the significant challenges of providing basic infrastructure and services to its dispersed and vulnerable population, the UNDAF Kiribati Implementation Plan (UNDAF-KIP) 2008-2012 builds on the UN’s long-term relationship with Kiribati and UN reform efforts for strengthening harmonisation between UN organisations. 

As a jointly designed programme of clear and mutually agreed set of priorities the UNDAF-KIP focuses on areas where the UN has a comparative advantage in providing policy advice and technical assistance aligned to Government priorities and processes to reduce transaction costs. Participating agencies are those currently operating in Kiribati: UNDP, UNICEF, UNFPA, WHO, UNESCO, UNIFEM and ILO. These agencies have been enhancing their capability to partner as one entity with the Government and development partners to implement the UNDAF-KIP and provide opportunities for joint programming. As an operational implementation framework, the Plan is delivered directly with relevant Government Ministries through national systems and allows for adjustments to challenges as they emerge over its five-year cycle through an annual work planning process. It’s Monitoring and Evaluation (M&E) framework is aligned, as much as possible, to the Kiribati Development Programme (KDP) and the MDGs to measure how the UN contribution will help the Government achieve its development priorities. Enhanced partnerships are important to achieve the objectives of the UNDAF-KIP. As it is consistent with current donor programs and was developed in consultation with key development partners, the Plan presents opportunities to better harmonise the way aid is delivered and managed in Kiribati. Ensuring adequate resources to fund the UNDAF-KIP is critical. The UN has increased program resources available to the Government but there remain clear resource gaps and requirements for additional funding to ensure that programs deliver concrete outcomes. 

The associated Kiribati One UN Fund, a multi-donor trust fund, aims to meet these funding gaps and presents opportunities to advance alignment, harmonisation and reduced transaction costs under the Government’s coordination and leadership. Total estimated costing of the UNDAF-KIP for 2009 is US$6.9 million. Consolidated UN agency resources for 2009 total US$4.0 million. Total un-funded areas requiring additional funding support under the Kiribati One UN Fund for 2009 is US$2.9 million.
The Kiribati One UN Fund mechanism is expected to achieve: (i) adequate and predictable funding for the delivery of the UNDAF-KIP; (ii) resources to enable flexible response to emerging and unplanned needs in line with the KDP; (iii) reduced transaction costs for the Government and all partners; and (iv) improved overview and management of UN development resources. In the subsequent five-year Plan 2013-2017, increased opportunities are expected for joint initiatives with more fully integrated programming for the operations of the UN in Kiribati. The Kiribati One UN Fund will be overseen by annual Joint Strategy Meetings (JSM), co-chaired by the Permanent Secretary of the Ministry of Finance and Economic Development and the UN Resident Coordinator – with broad membership from Government implementing agencies, UN organisations and participating development partners.  The JSM will take all final decisions relating to the Kiribati One UN Fund. The UN will support these processes through the UN Resident Coordinator’s office, the UN Country Team (comprising heads of agencies working in Kiribati), the UNDP Multi-Donor Trust Fund Office as the Administrative Agent, and UNICEF leading the Joint Presence office in-country. Evaluation of the Kiribati One UN Fund will be undertaken as part of the M&E framework of the UNDAF-KIP to measure its effectiveness as a form of aid and enable assessment of achievements and progress (or otherwise) of harmonisation, alignment and reduction in transaction costs that have resulted from these new coordination arrangements.
1. KIRIBATI DEVELOPMENT CHALLENGES

Kiribati depends for income predominantly on revenues from fishing licenses, remittances and the Revenue Equalisation Reserve Fund (RERF). An estimated 80 per cent of households make a living through fishing. Agricultural opportunities are limited. Most economic activity is undertaken by the Government, with a small but growing private sector. There is limited opportunity for overseas investment due to the size of the economy, the remote and dispersed geography of Kiribati and the limited international and internal communications and transport links. Kiribati remains highly vulnerable to the impacts of the global recession as it depends on importing much of its food, fuel and manufactured goods. Growing macro-economic difficulties are contributing to an increased fiscal deficit with systemic structural weaknesses in financial management. 

Environmental degradation and vulnerability to climate change represent major long-term concerns, exacerbated by a rapidly growing population (currently about 88,500 and expected to double over the next 20 years). Lack of opportunities in the outer islands has resulted in population drift to Tarawa, the capital and main seat of government. About 43.5% of the population lives on South Tarawa resulting in extremely high population density. This is most apparent on the islet of Betio with 2,400 people per square kilometre – intensifying already serious environmental, urban management and health problems.

Kiribati’s performance on meeting the Millennium Development Goals (MDGs) is lagging behind most other Pacific smaller island states and basic development indicators for health, education and life expectancy are amongst the poorest in the Pacific region.
 Infrastructure and services are lacking across much of the country with people dispersed over a land mass of only 811 square kilometres on 33 islands in an exclusive economic zone of about 3.5 million square kilometres. The capacity of the Government to deliver services is constrained by these demographics as well as public service weaknesses such as a small pool of public servants with high-level skills, compulsory retirement age of 50 years, and poor incentives for public servants to achieve good performance within the challenges of a communal society.

With these profound challenges the Government is increasingly concerned about its long-term sustainability and is strengthening its engagement with development partners, including multilateral agencies, to progress economic and social development.

Official Development Assistance (ODA) to Kiribati totals between US$15-20 million per year (and has more than doubled in the past decade).  This represents approximately 30% of Kiribati’s GDP.
 Government capacity is stretched in effectively managing aid coordination and has difficulty in meeting the expectations of development partners. Nonetheless, it is likely that the Kiribati economy will remain reliant on coordinated and realistic donor support for the foreseeable future in order to meet the major challenges of providing basic infrastructure and services to a dispersed and vulnerable population. 

2. UN STRATEGIC RESPONSE

2.1 UN in Kiribati

The UN has been assisting Kiribati since its independence and has developed a sound understanding of the development challenges as well as strong relationships with the Government. Through its various agencies, funds, programmes and offices the UN has supported economic growth, governance, social security and environmental management with policy dialogue and technical assistance and training for capacity building. WHO, UNFPA and UNICEF support the health sector, child protection and education at different levels. ILO supports standards and rights at work and opportunities for decent employment, especially for youth. UNDP addresses wider issues of economic growth and poverty reduction. UNIFEM works to strengthen gender equality in governance and end violence against women, and UNESCO focuses on strengthening education systems, the sciences and inter-cultural dialogue. All UN organisations work together to combat HIV/AIDS. Highlights of the UN’s contribution to the Kiribati Development Plan (KDP) over the past 12 months include
: 

· improved legal frameworks, regulations and enforcement

· enhanced Parliamentary services

· strengthening the judiciary and police services

· enhanced support to disadvantaged and vulnerable groups, including attention to the problems and concerns of women and youth

· improving the development of outer islands and the performance of their Councils

· strengthening data effectiveness for policy development and planning

Enhanced UN presence on-the-ground in Kiribati, spearheaded by the in-country offices of WHO (since 1984) and UNICEF (since 2002), has allowed the UN to respond more effectively in recent years by coordinating enhanced implementation of UN responses to the challenges facing Kiribati. UNIFEM and ILO now also have in-country presence. 
2.2 UN reform

This strengthened engagement in Kiribati has developed in line with broader UN reform measures of system-wide coherence and establishment of One UN processes to strengthen cooperation between UN organisations in programming, coordination and harmonisation of business practices. At a country-level this means development of one programme, one team, and a common financial framework: the One UN Fund. Beginning in eight pilot countries, other countries, including Kiribati, are now requesting this collaborative UN approach – particularly the coordination of funding to reduce the burden on Government systems.
 To support these processes the UN Development Group is monitoring and coordinating policies between organisations, determining support needs and providing change management support. The UN Evaluation Group (UNEG) is also providing help to harmonise monitoring and assessments with national planning systems to the extent possible. 

2.3 The Pacific regional UN Development Assistance Framework (UNDAF)
In response to these reforms the UN developed its Pacific multi-country UN Development Assistance Framework 2008-2012 (UNDAF) in 2007 to improve programme cohesion, harmonization and effectiveness. As the first multi-country approach of its kind in the UN system the Pacific UNDAF supports regional development aspirations under the Pacific Plan in line with the Paris and Pacific Aid Effectiveness Principles, Accra Accord and MDG 8 to build partnerships for development. The UNDAF is driven by the needs and priorities of Pacific Governments and focuses on common approaches to policy and capacity development in prioritised areas. Collaboration between UN organisations in the region is increasingly ensuring that in-country implementation through Government Ministries and line agencies is aligned to national processes and systems.
 
2.4 The UNDAF Kiribati Implementation Plan
2.4.1

On the basis of the multi-country UNDAF and supporting the KDP, the Government and the UN have jointly designed a programme of clear and mutually agreed set of priorities in consultation with civil society and development partners active in Kiribati. These priorities represent sectoral approaches that focus on well-defined priority areas where the UN has a comparative advantage. Participating agencies are those currently operating in Kiribati: UNDP, UNICEF, UNFPA, WHO, UNESCO, UNIFEM and ILO. Through a series of in-country consultations the UNDAF Kiribati Implementation Plan 2008-2012 (UNDAF-KIP) focuses on making a positive difference to people’s lives by enhancing their role in decision-making processes and strengthening the quality and accessibility of services. The Plan’s four priority areas of equitable economic growth and poverty reduction; good governance and human rights; equitable social and protection services; and sustainable environmental management are aligned to the five key policy areas of the KDP: human resource development; economic growth and poverty reduction; health; environment; and governance. Expected outcomes and associated outputs of the Plan account for overarching policy issues in the areas of gender equality, environment, anti-corruption and child protection in line with the mandates of the UN. Full details of the UNDAF-KIP, including outcomes and outputs, budgets and key partners, are at Attachment A. 

2.4.2

Priority areas for the next 12 months, agreed between the Government and the UN include:
· programme harmonisation in the education sector between UNESCO, UNICEF and AusAID

· development of a policy on youth and employment

· strategic planning and policy development in the health sector leading to a harmonized sector wide approach (SWAP) 

· a focus on child survival and maternal health

· joint programming on violence against women and gender mainstreaming

· supporting the national framework for climate change

· support for protecting and increasing water supply sources

· an inter-sectoral response to the impact of the food and fuel crisis 

· attention to alternative energy initiatives

· MDG-based planning and budgeting incorporating child, gender and population issues 

· broad human resource development

· support for building systems to capture and analyze data on national indicators for the KDP and subsequent alignment of the M&E frameworks of development partners. 
2.4.3
The UNDAF-KIP has been developed cogniscent of lessons learned from the UN’s and other development partners’ long experience of working in Kiribati. This includes:

· Success depends on national political commitment, leadership and ownership as well as support from international partners.
· Commitment from Government is facilitated by improving consultative processes, more frequent interaction and continued joint training activities at national, regional and international levels.

· Long-term processes require innovative forms of long-term assistance with external partners harmonising and aligning. 
· Strategic and targeted focus on outcomes in key sectors is key to maximising impact - clear programme objectives, realistic targets, measurable indicators and appropriate sequencing in terms of capacity, culture and gender disparities need to be prioritised.

· Technical experts should be used carefully focusing on the extent of local ownership and capacity building they are able to engender. 

· Building stronger partnerships with the highest levels in Government, civil society organisations, donors, and other key stakeholders is critical.

· The UN technical consultation process is broadening partnerships, improving transparency, strengthening Government ownership and expanding reach to youth, women and civil society groups.

2.4.4

The Plan is aligned to the development priorities of the KDP and will be delivered directly with relevant Government Ministries through national systems (as with all current UN activities). However, Government capacity and resource constraints will present ongoing risk to sustainability and reliance on technical assistance. An important factor in addressing these concerns is ensuring that activities are relevant and realistic. Supporting Government ownership by promoting mutual accountability of results through joint, regular and evidence-based review of program and performance measures will promote sustainability of UN efforts and ensure progress against the Paris and Pacific Principles and the Accra Agenda. These processes will be undertaken through monitoring and evaluation processes by the Joint Strategy Meeting (see below). Long-term predictability of resources through establishment of the Kiribati One UN Fund will also support sustainability. 

2.4.5
Building on existing UN programmes and introducing new collaborative approaches, the UNDAF-KIP is an operational implementation framework that allows for adjustments to challenges as they emerge over its five-year cycle. It includes measurable outcomes and outputs; links to UN programme themes/areas; outputs indicators; associated budgets and budget gaps; and, most importantly, alignment to the KDP. A second agency-specific layer of the UNDAF-KIP outlines the outputs of separate agencies with remaining agency-specific indicators. Agency-specific annual workplans (AWPs), based on annual technical consultations between UN organisations, line Ministries donor partners, will be developed and consolidated under the five-year UNDAF-KIP. These will include details for the following 12 months’ operations on specific activities and budgets, informed by progress reports and performance information for Joint Strategy Meeting approval (refer Section 4.1.3 below). UN organisations have been working together to enhance their capability to partner as one entity with the Government and development partners to implement the UNDAF-KIP. This has included a change management process, based on UN Development Group-approved UNDAF process and guidelines, for improved coordination of business practices, common services, budgetary frameworks, resource mobilisation, premises and communications. Existing structures are used to the fullest extent possible for the development, implementation and ongoing management at country level. These processes will, over time, build stronger joint programming mechanisms and opportunities for strengthening the One UN approach in Kiribati. Current opportunities for joint programming under the UNDAF-KIP 2008-2012 are in the areas of HIV/AIDS, gender equality, MDGs, data collection and analysis, and better aid effectiveness through improved coordination and management. 

2.4.6 
Linked to the operational UNDAF-KIP is its higher-level Monitoring and Evaluation (M&E) framework that takes a strategic approach with broad level indicators aligned, as much as possible, to the KDP and the MDGs, with associated partnerships between UN and Government implementing agencies and lead donors. The UN has worked closely with the Government to ensure that the Plan’s M&E indicators are aligned to existing national indicators to reduce Government transaction costs and measure how the UN contribution will help the Government achieve KDP objectives. The M&E framework will also measure the operations and management of the Kiribati One UN Fund in terms of aid effectiveness (see Section 4.3 below). A planned mid-term review of the UNDAF-KIP will provide further evaluation of these processes. The Government and its partners have identified the key obstacle to effective joint M&E as a lack of data, skills and systems for producing and analysing data, particularly in establishing appropriate baselines and targets. To assist, the UN is working with the Department of Statistics and the National Economic Planning Office to help strengthen data quality and annual reporting towards KDP goals.
 Improved data gathering and analysis for enhanced planning and performance will take time as results-based management is relatively new in Kiribati. Kiribati’s development partners are harmonising efforts in this area to reduce the burden on Government of separate performance information requirements. The UNDAF-KIP’s M&E Framework is at Attachment B – with acknowledgement that further refinement is required as joint efforts improve overall M&E processes in Kiribati.
2.4.7

Improving M&E processes will help identify risks to the successful implementation of the UNDAF-KIP as well as approaches to manage them.  At a broad level, key risks include the capacity of the Government to meet its obligations under the Plan in terms of public service capacity, the ability to absorb aid funds and flexibility of systems to meet changing needs. On the UN side, the capability of UN organisations to partner as one entity with the Government and development partners will provide challenges to the coordination of business practices, common services, budgetary frameworks, resource mobilisation, premises and communications. Existing structures will be used to the fullest extent possible for implementation and ongoing management at country level.

2.4.8
Ensuring adequate resources to fund the UNDAF-KIP is critical. Although the UN has increased program resources available to the Government there remains clear resource gaps and requirements for additional funding to ensure that programs deliver concrete outcomes. Emerging from the broader One UN approach in pilot countries is a three-tier funding system consisting of the core and regular budget resources of individual agencies; the additional resources mobilised from a variety of sources (including donor partners); and the innovative joint funding One Fund mechanism that aims primarily to lower Government transaction costs. These One Funds are developing as pooled multi-donor trust funds, as the most appropriate form of aid to provide sustainable financial commitments. Additional resource mobilisation by individual UN organisations on a project-by-project basis can cause competition and duplication of efforts, dilutes focus on strategic programme issues, and increases transaction costs for the Government and development partners as well as the UN. Under One Funds, agencies retain control over their resources but plan and program them within an integrated programme framework. As the first of its kind in the Pacific, the Kiribati One UN Fund aims to move support from a focus at the project level to the programme level to enhance strategic planning and reduce the burden on Government of coordinating different agencies’ programs and associated competition for donor resources. Full details of the proposed Kiribati One UN Fund are outlined in Section 3 below.

2.4.9

Development of enhanced partnerships is critical to achieving the objectives of the UNDAF-KIP. Improving alignment with national policies and systems, reducing administration burden on the Government and increasing harmonisation with donors is at the centre of the Plan and the associated Kiribati One UN Fund. Building on the UN’s established relationships, particularly through its regular in-country technical consultations, national implementing partners committed strongly to the joint design of the UNDAF-KIP. The Ministry of Finance and Economic Development is the key Government coordinating partner and implementing partners include: the Ministry of Finance and Economic Development, Department of Statistics, Department of National Planning, Ministry of Commerce, Industry and Tourism, Department of Trade, Ministry of Rural Development, Ministry of Health, Ministry of Education, Office of the Speaker, Ministry of Social and Internal Affairs, Ministry of Finance, and Ministry of Environment, Lands and Agriculture. As additional UN organisations bring Kiribati into their programming they will be required by the United Nations Country Team (UNCT), comprising heads of UN organisations working in Kiribati, to engage in these established Government/UN partnerships mechanisms of in-country technical consultations aligned to the KDP and the UNDAF-KIP, for final decisions on their input to be taken by the JSM. The UN has also been working with NGO partners - particularly the peak civil society organisation, the Kiribati Association of NGOs (KANGO) in supporting their access to the small grants scheme of the Global Environment Facility (GEF); and AMAK, the National Women’s Federation of Kiribati (Aia Maea Ainen Kiribati). Engagement with these organisations will be enhanced under the UNDAF-KIP. 

2.4.10

The relatively small circle of development partners in Kiribati presents opportunities to better harmonise the way aid is delivered and managed. Key development partners include Australia, New Zealand, European Union, Japan, France, US, and Taiwan. Regional and multilateral partners include the ADB, World Bank, IMF/PFTAC, GEF, the Commonwealth Secretariat and Pacific regional organisations (SPC, including RRRT, SOPAC, SPREP, PIFS, FFA, FSMed, USP and South Pacific Travel). Donor commitments to the Paris and Pacific Principles on Aid Effectiveness and the Accra Agenda provide a framework for better aligning assistance to Kiribati’s priorities and strengthening national capacities to scale-up efforts to achieve the MDGs, particularly MDG 8. The UNDAF-KIP is consistent with current donor programs and was developed in consultation with key development partners.
3. KIRIBATI ONE UN FUND 
3.1 Goals and objectives

The goal of the Kiribati One UN Fund is efficient and effective resource mobilisation, allocation and disbursement of funds to support the UNDAF Kiribati Implementation Plan (UNDAF-KIP). The Kiribati One UN Fund will take a phased approach and specifically aims to: 

(i) initially, provide a coherent and streamlined platform of resources for the un-funded UN activities under the current UNDAF-KIP 2008-2012;

(ii) provide resource flexibility in order to help the Government of Kiribati respond to emerging or unplanned needs in line with the KDP; and

(iii) in the subsequent five-year UNDAF Kiribati Implementation Plan 2013-2017, bring in lessons learned for increased opportunities for joint initiatives with more fully integrated programming for the operations of the UN in Kiribati.
 

3.2 Expected outcomes

Expected outcomes of the Kiribati One UN Fund are: 

(i) the provision of adequate and predictable funding for the delivery of concrete outcomes of the UNDAF-KIP that impact positively on the lives of the people of Kiribati; 

(ii) the provision of resources to enable flexible response to emerging and unplanned needs in line with the KDP and the UNDAF-KIP;

(iii) reduced transaction costs for the Government of Kiribati and all partners, leading to cost savings that can be applied to programme priorities; and  
(iv) improved overview and management of UN development resources. 

3.3 Estimated budget 

The budgetary framework of the UNDAF-KIP will support coordination of the diversity of UN funding sources and instruments, reduce overlap, and ensure that the Plan is adequately financed. Full details of agreed costed results of the Plan are included in the consolidated framework at Attachment A. This highlights each participating UN agency’s planned input together with funding sources during the 2008-2012 cycle of the Plan  (including core/assessed, earmarked non-core/extra-budgetary funds from all sources). It also highlights the un-funded areas of the Plan that require support from development partners which establishment of the Kiribati One UN Fund is intended to provide as a coordinated mechanism to support harmonisation, alignment and reduced transaction costs. 

Table 1 below provides a summary of the estimated UNDAF-KIP budget for 2009 aligned to KDP key programme areas (KPAs). Total estimated costings for 2009 is US$6.9 million. Consolidated UN agency resources for 2009 total $US$4.0 million. Total un-funded areas requiring additional funding support under the Kiribati One UN Fund for 2009 is US$2.9 million.

Table 1

	KDP KPAs
	UN Resources (US$)
	Funding Gaps

(US$)
	Total Amount (in US$)

	KPA 1 (HRD) 
	388,000
	590,000
	978,000

	KPA 2 (Economic growth & poverty reduction)   
	990,900
	527,500
	1,518,400

	KPA 3 (Health) 
	1,877,578
	506,000
	2,383,578

	KPA 4 (Environment)
	241,404
	301, 431
	542,835

	KPA 5 (Governance) 
	507, 953
	1,059,047
	1,567,000

	Total
	4,005,835
	2,983,978
	6,989,913


4. IMPLEMENTATION OF THE KIRIBATI ONE UN FUND
4.1 Management and governance

Specific management and governance arrangements of the Kiribati One UN Fund are as follows:
4.1.1 Fund establishment 

The Fund will be established with: (i) a Memorandum of Understanding (MOU) between participating UN organisations and the UNDP MDTF Office in its capacity as Administrative Agent (AA) in accordance with the UN Development Group-endorsed Protocol; and (ii) a Standard Administrative Arrangement entered into with the first participating donor. 
4.1.2 Contributions to the Fund
In support of the objectives of the Fund, and to ensure maximum flexibility and adaptation to national priorities, donors are encouraged to contribute to the Fund with multi-year resources. Donors may elect to earmark their support to specific sectoral priorities in line with the UNDAF-KIP priorities. It is expected that any preference for earmarked resources will diminish over time once the Fund demonstrates improved harmonisation, alignment and reduced transaction costs.  Contributions to the Fund will be in fully convertible currencies, subject to UN operational exchange rates. A Standard Administrative Arrangement between the AA and donors, outlining funding processes, is at Attachment C.
4.1.3 Utilisation of the Fund
Agency-specific annual workplans (AWPs) will be developed under the five-year UNDAF-KIP cycle and will include details on specific activities and budgets, associated performance information and identification of funding gaps. AWPs are based on annual technical consultations between UN organisations, line Ministries and donor partners active in Kiribati supported by regular and ongoing in-country interaction at programme/activity level. Technical consultations include examination of progress reports (including timeliness of outputs) and financial data (with a focus on cost-effectiveness), update of performance information and impact on the policy environment in Kiribati. They focus on operational constraints, absorption and capacity issues and will result in necessary program adjustments in line with performance-based funding principles. 

Final agency AWPs will be verified by the UNCT for alignment with UNDAF-KIP and KDP priorities and the logic of programmes based on quality and relevance. The UNCT will also assess whether identified resource gaps are within the availability of the Kiribati One UN Fund. The AA (UNDP) will then consolidate these into a single AWP for the UNDAF-KIP for consideration and decision by the Joint Strategy Meeting. NGOs will have access to the Fund through their partnerships with UN organisations under standard UN NGO cooperation modalities. In 2009-2010, before the consolidated AWP is operationalised, participating UN organisations seeking to access Kiribati One UN Fund will be required to demonstrate Government commitment and agency capacity to implement agreed activities. In this first year there will be a likely shortfall of resources to meet agency-specific funding gaps – thereby motivating participating agencies to joint resource mobilisation.  The UNCT will make recommendations on these issues for final decision by the JSM. 

In conformity with the UN Development Group Guidelines on Joint Programming, UN organisations will deduct their indirect costs on contributions received. The administration fee of the AA (UNDP) is 1% and that of other participating UN organisations is 7%.

4.1.4 Joint Strategy Meetings

Joint Strategy Meetings (JSMs) between the UN and Government of Kiribati during the past three years have provided opportunities for enhanced policy dialogue on development challenges and the key forum for the development of the UNDAF-KIP. Operations of the JSM mechanism will be strengthened to provide oversight of the Plan and the Kiribati One UN Fund. Co-chaired by the Permanent Secretary of the Ministry of Finance and Economic Development and the UN Resident Coordinator, membership will include representatives from the standing Development Coordination Committee of Kiribati, key Ministries and line agencies, the UNCT and key donors. The JSM will meet annually in Kiribati (preferably back-to-back with the annual development partners’ round-table meeting) and in alignment with the Government’s annual budget session. It will be convened at other times if there is a perceived need, in consultation between the co-chairs, to discuss specific issues, particularly quick response to emergencies or other unplanned Government priorities, and to resolve constraints and bottlenecks.
In regard to the Kiribati One UN Fund the JSM will undertake the following tasks (full Terms of Reference for the JSM are at Attachment D): 

· Decide on the allocation of resources to the UNDAF-KIP funding gaps identified in the AWP, based on recommendations and inputs from regular technical consultations between the UN and line ministries, national partners and donors. 
· Decide on the allocation of resources for emerging or unplanned needs of the Government of Kiribati in line with the KDP - to access the Fund quickly in response to sudden events, the JSM can be convened out-of-session.
· Ensure that any earmarked contributions from donors, if applicable, are consistent with the priorities of the KDP and the UNDAF-KIP.

4.1.5 Role of the Resident Coordinator and the United Nations Country Team 

Based on the decisions of the JSM the United Nations Country Team (UNCT)
 will agree on the most efficient and effective means of progressing implementation through their respective agencies. The UNCT is chaired by the UN Resident Coordinator (RC)
 who, with support of the RC Coordination Office, will be responsible for: 

· effective and efficient UN participation in the JSM
· provision of JSM Secretariat services in coordination with the Ministry of Finance and Planning, ensuring that it has a clear agenda, appropriate and timely reports, and well-defined decision-making points that are concisely reported (supported by the in-country role of the Joint Presence Office) 

· promoting a balanced approach to the transparent and accountable allocation of resources to the KDP through the UNDAF-KIP 

· mobilizing resources for the Kiribati One UN Fund
· ensuring that the AA (UNDP) transfers approved allocations to participating UN organisations in a timely and efficient manner 

· ensuring effective and open communications between the Government, UN organisations and other development partners of the approved resource allocations
· providing feedback to UN organisations on their performance, consultative mechanisms, and joint programming to reduce transaction costs

4.1.6 Role of the Joint Presence Office (UNICEF)

UNICEF hosts the UN joint presence in Kiribati and, in this administrative/technical role, will:

· provide support to UN organisations to ensure sound in-country coordination of missions, consultations, UNDAF-KIP annual work planning, mid-term review and other key events in the program cycle in Kiribati 

· ensure the efficient execution of preparations for technical consultations in coordination with the RC’s Office

· facilitate day-to-day Government contacts and coordination functions in close collaboration with the RC

· maintain continuity of dialogue and follow-up with the Government and donors in support of the RC’s role of liaising at the senior government level 

· leverage in-country presence and close liaison with Government ministries and departments to support review and risk analysis of the Kiribati One UN Fund to ensure constructive risk management throughout the cycle

· identify opportunities for increased cooperation and coordination with all partners, including resource mobilisation opportunities

· provide reports to the AA on its role and responsibilities as the Joint Presence Office

UN Joint Presence Offices are a UNDP/UNICEF/UNFPA initiative. In Kiribati this UNICEF role reflects its on-the-ground operations and the characteristics of the Pacific region with the reality that most participating UN organisations are currently based in Suva, Fiji - with the exception of UNICEF, UNIFEM (now co-located in the Joint Presence Office), WHO (that, internationally, operates from Ministries of Health) and ILO (that now works directly in the Ministry of Labour). Plans to expand the Kiribati Joint Presence Office include four international staff members with at least eight national staff. It is expected that as implementation of the UNDAF-KIP progresses opportunities will expand for other UN organisations to base staff in-country in the Joint Presence Office if/when there is an identified operational need. Arrangements will be made between UNICEF and UNDP to ensure that the Joint Presence Office provides sufficient on-the-ground support to enable the Administrative Agent to fulfil its reporting roles (see below).
4.1.7 Role of the Administrative Agent (UNDP MDTF Office)

The UNDP Multi-Donor Trust Fund (MDTF) Office is the Administrative Agent (AA) of the Kiribati One UN Fund and, in accordance with the UNDG AA Protocol, is responsible for: 
· receipt, administration and management of contributions from donors 
· disbursement of funds to the participating UN organisations
· provision of support to the JSM and the RC in their reporting functions
· compilation of consolidated narrative and financial reports on the UNDAF-KIP and the Fund to the Government, JSM, UNCT and development partners
· compilation of consolidated UN agency AWPs into a joint AWP for JSM decisions
· maintaining a calendar of events to support the RC’s communications function
4.1.8 Summary of management and governance arrangements

These management and governance arrangements of the Kiribati One UN Fund are summarised as:
[image: image3.emf] 











4.2 
Reporting
To simplify reporting in line with more coherent One UN processes, the AA will consolidate individual agency reporting into a single UN report to the RC for submission to the UNCT, Government, the JSM and donors contributing to the Kiribati One UN Fund. These include:
(a) annual narrative and financial progress reports to be provided no later than five months after the end of the calendar year (i.e. by 31 May); and 
(b) final narrative and financial reports, summarising outcomes and impact of the current UNDAF-KIP, to be provided no later than seven months after completion of the current Plan in 2012 (i.e. 31 July of 2013). 

These reports will inform technical consultations and development of AWPs. The AA will also provide annual financial reporting on the Kiribati One UN Fund no later than five months after the end of the calendar year (i.e. by 31 May). 

4.1.9 Audit

This reporting will be supported by internal and external auditing procedures provided for in the financial regulations, rules and directives of respective participating UN organisations.
4.1.10 Communications
The RC will ensure effective and transparent communications with all stakeholders of the Kiribati One UN Fund. This will involve the AA establishing sound collegiate working relationships with the JSM, Joint Presence Office, UNCT and participating donors. Decisions regarding the review and approval of programmes supported under the Fund as well as progress and financial reporting, associated external evaluations reports and any other relevant information on the operations of the Fund will be posted for public information on the AA’s website (www.undp.org/mdtf). 

4.1.11 Timing of reporting

Estimated timing of these reporting arrangements is summarised as follows:

	TIMING
	ACTION
	UN RESPONSIBILITY

	November
	In-country technical consultations and reporting between UN organisations, Government implementing agencies and donors operating in Kiribati
	Coordinated by the Joint Presence Office (UNICEF)

	Feb-April
	UN agency Annual Work Plans (AWPs) developed in line with the UNDAF-KIP with associated annual narrative and financial reporting
	Participating UN organisations

	April-May
	Submission of AWPs and associated annual reporting to the UNCT for overall internal policy, programme and financial decisions 
	UNCT

	May-July
	Consolidation of AWPs and annual reporting; finalisation by RC; and distribution to Government, JSM members (including line agencies and participating donors)
	AA (UNDP MDTF Office)

RC

	August-September (prior to Government budget session)
	Consideration by JSM with documented decision-making
	Support provided by: RC Coordination Office (as Secretariat), AA and Joint Presence Office


4.2 Monitoring and evaluation of the Fund

Evaluation of the Kiribati One UN Fund will be undertaken as part of the M&E framework of the UNDAF-KIP to measure its effectiveness as a form of aid. This will enable assessment of achievements and progress (or otherwise) of harmonisation, alignment and reduction in transaction costs that have resulted from new arrangements under the Fund. Specifically, management functions of the RC, UNCT, AA, Joint Presence Office and Joint Strategy Meeting mechanism will be reviewed, as will cost savings between previous and new arrangements. The Fund will also be assessed as part of a planned mid-term review under the management of the JSM. These processes will provide evaluation of lessons learned and quality assurance arrangements. 
4.3 Lessons learned and risk management strategies of the Fund

As pilot One UN Funds have been established only since 2007 they have yet to be formally reviewed under UN processes. However, lessons learned emerging from these and other new donor Partnerships and applicable in the Kiribati context highlight that enhanced coordination, programme planning and adaptation of administrative and business practices requires a significant initial investment of time and resources that, in the medium to long-term, result in a reduction in transaction costs to the Government as well as its partners. Within the UN system, this requires clarification of vertical responsibilities within agencies with the horizontal mutual accountability required of country directors, the RC and other members of country teams. A key early benefit emerging from anecdotal evidence of One UN Funds is reduced competition between agencies for resources from donor partners that, in turn, is improving harmonisation, alignment and reducing transaction costs for all partners. Key risks to successfully operating the Fund are: 

· Government capacity to implement UN programmes – to be managed by maintaining a focus on programmes in agreed priority areas, enhanced policy dialogue, and targeted strategic technical consultations to determine the most realistic and phased means of program delivery.

· UN agency capacity to support implementation – to be managed by appropriate budget allocations related to size of existing agency programs. Resource constraints of the Joint Presence Office in-country and the role of the AA will require mechanisms for supplementing current expertise and may, specifically, include increasing advisory/operational support to the Joint Presence Office.
· Reliability of long-term and predicable donor resource commitments – to be managed by encouraging the contribution of un-earmarked resources.

· Transition arrangements of current processes by both the Government and the UN to adapt processes to the UNDAF-KIP and the Kiribati One UN Fund – to be managed by structural changes, including improved monitoring and reporting, to achieve a more strategic and manageable program. UN programming and administrative systems will be managed to keeping transaction costs for Kiribati One UN Fund arrangements minimal.
4.4 Termination of the Fund 

The Kiribati One UN Fund will terminate upon completion of all programmes and satisfaction of all commitments and liabilities after 2012. Any remaining funds will be used for a purpose mutually agreed through the JSM in line with KDP priorities and considering the preferences of contributing donors. 

Attachment A: UNDAF KIRIBATI IMPLEMENTATION PLAN 2008-2012
Equitable Economic Growth and Poverty Reduction (UNDAF Priority Area 1)

	Kiribati UNDAF Outcome 1.1: National and regional statistical information systems and databases are established, strengthened (to support information systems), upgraded and harmonised focusing strongly on demographic disaggregated data and poverty indicators.
Kiribati Development Plan Policy Areas Addressed: Human Resources Development, Economic Growth and Poverty Reduction, Governance

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators
	Budget (in US$)

	
	
	
	
	Year 1
	Years 2-5

	Policy Area 1 – Human Resources Development

1   Raising education standards and quality

1.4  Improving policy development, monitoring and evaluation, financial planning and use of data as a tool for effective planning
Policy Area 2 – Economic Growth and Poverty Reduction

1   Increasing and expanding economic growth

1.13  Improve and update statistics and relevant information for planning and policy formulation

Policy Area 5 – Governance

2   Updating and improving legal framework and enforcement

2.1 Review, update and develop  regulations/legislation and strengthen enforcement mechanism  at   all  levels

3   Improve and expand attention to the problems and/or concerns of women

3.1 Increase and promote the importance of the contribution of women to socio-economic development

3.2  Increase public awareness on  gender-related issues

3.3  Increase support to services addressing gender-related issues

4   Improve and expand attention to the problems and/or issues of youth

4.1 Provision of quality services to youth 

4.2 Support and encourage programs and operations addressing youth problems and issues

4.5 Encourage and promote partnerships with the community to address youth problems

6   Improve performance of Island Councils

6.1  Improve and enhance the knowledge and skills of island council staff and strengthen their institutions and systems
10.Promote and strengthen cultural values and traditions
10.1. Support and strengthen the role of unimwane and other traditional forms of governance in the community

10.2. Support and strengthen outer island community activities

11. Enhance support to disadvantaged and vulnerable groups (e.g. disabled, elderly, orphans, etc)

11.1. Review and determine type of support and assistance to such groups

11.2. Provide support for capacity building opportunities for such groups
	1a) Improved capacity of relevant officers & ministries to carry out, analyse & disseminate sex disaggregated and age-specific surveys on issues such as employment living standards, income distribution, etc

	Data:

Knowledge base on child youth and women 

· Strengthened capacity to develop, sustain MIS & reporting on children, youth and women

· Youth labour market information

· Career guidance counselling

· Enhanced knowledge of formal and non-formal education and training systems on youth
	· Number of UNICEF-supported qualitative, quantitative, and participatory community monitoring and evaluation reports produced by Social Sector Ministries and partners (and proportion that meet quality criteria)

· Situation Analysis of Children and Women reports, CRC and CEDAW reports, reports against child-related MDGs and relevant Millennium Declaration Chapters, and WFFC Progress reports, prepared and submitted in a complete and timely manner

· Proportion of national database that include disaggregated, gender-sensitive data on population and data, SRH & gender

· Materials/reports developed and disseminated

· One Regional Workshop and one national workshop on youth employment
	$133k made up of:

UNICEF

$67k

ILO $10k

Gap - $56k


	$698k made up of:

UNICEF   $419k

ILO $20k 

Gap- $259k



	
	
	
	· 
	Total funding required =
$831,000
Total funding gap =
$315,000

	
	
	Evidence Based: 

· Evidence-, rights- and MDG-based, pro-poor policies, plans, budgets and reports focused on children, women and adolescent girls, and youth
	· Number of national and sectoral development plans aligned with MDGs and linked to national budgets

· Number of policy and budget options developed for children made vulnerable  by poverty, protection failures, disasters, and/or HIV/AIDS

· Proportion of national and sectoral plans and policies that incorporate population, reproductive rights and address gender equality

· Training programmes conducted and capacities enhanced on youth involvement in policy formulation especially youth employment
· Promotion of the National Aid Management Database with relevant economic and social development indicators to monitor the achievement of the MDGs 

· Number of National MDG reports produced 

· Number of Government statisticians trained in reporting on the MDGs
	$236k made up of:

UNDP $104k  

UNICEF


$47k
UNFPA $15k
ILO $20k
Gap – $50k
	$1140k made up of:

UNDP $160k
UNICEF     
$266K

UNFPA $28k
ILO $55k
Gap – $631k

	
	
	
	· 
	Total funding required = $1,376,000
Total funding gap =
$681,000


	Kiribati UNDAF Outcome 1.2: Trade Mechanisms, private sector partnerships and employment generation are sustainable, pro poor and equitable
Kiribati Development Plan Policy Areas Addressed:

Economic Growth and Poverty Reduction

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators
	Budget (in US$)

	
	
	
	
	Year 1
	Years 2-5

	1   Increasing and expanding economic growth

1.1  Develop and commercialize the  fisheries,  marine, and mineral resources

1.3  Stimulate and expand the private sector

1.4  Revitalize the replanting of staple food crops on all the islands

1.8. Improve, strengthen and diversify the copra industry

1.9   Expand and enhance production and export from Kiritimati (fish, prawns, solar salt, etc)

2.   Increase employment rate and employment opportunities

 2.2. Stimulate and expand the private sector

 3 Increase and expand investment in productive sectors

3.1 Encourage private sector to invest in real or productive industries

4 Lowering the trade deficit

4.1 Diversify and broaden production and export base (e.g. solar salt ponds on Kiritimati, copra mill, pet fish, seaweed industry, etc)

4.2  Reduce imports through import-substitution and promotion of local produce

4.3 Improve quality of local products and promote them to tourists and overseas markets

4.4 Encourage private sector participation and foreign investment

4.5 Maximize benefits from regional and international trade agreements, e.g. PICTA, EPA, PACER, etc.


	1b) Improved mechanisms to facilitate trade and development


	Trade Opportunities:
· Enabling environment for enhanced trade supported by appropriate technologies for atoll agriculture developed through action research
	· Number of appropriate technologies developed, disseminated  and used by farmers

· Increase investment flow  into the  agriculture sector

· Increase in the number of registered businesses

· Increase and diversification in number of products exported

· Production of staple food crops increased

· Rise in income levels and government revenue
· Rise in ODA towards developing an enabling environment for enhanced trade and economic development
	$843k made up of:

UNDP $245k,

FAO 490k, IFAD 108k 
Gap - $0k


	1192k  made up of:

UNDP $1,000k,

FAO 100k, IFAD 92k
Gap- $0k



	
	
	
	· 
	Total funding required = $2,035,000
Total funding gap = $0

	
	
	Food Production:

· Strengthening of traditional atoll food systems, production, preparation and preservation
	· Available technologies documented, disseminated and used by farmers

· Use of improved and sustainable agriculture systems increased

· Increase in local produce

· Greater variety in the number of locally produced products

· Volume of trade of both local and export markets increased
	$ 683k made up of:

IFAD $108k, FAO $575k
Gap – $0k
	$ 742k made up of:

IFAD $92k,

FAO $650k

Gap – $0k

	
	
	
	· 
	Total funding required = $1,425,000
Total funding gap = $0

	
	
	Youth and Labour:
· Integrated start-up pilot programmes incorporating cultural activities for young men and women to be developed in partnership with local providers
	· Pilot programs to deliver and test new training and assistance packages

· Two income generating initiatives focusing on young men and young women (based on craft, art/design, performing arts) successfully implemented in marginalized areas in Kiribati (to be discussed with local authority
	$ 60k made up of:

ILO $5k, UNESCO $5k

Gap - $50k 
	$120k  made up of:

ILO $10k UNESCO
 $10k

Gap - $100k 

	
	
	
	· 
	Total funding required = $180,000
Total funding gap = $150,000


UNDAF Implementation Detail – Kiribati UNDAF Outcome 1.1
	UN Programmatic Theme/Area
	UN Agency Specific Programme Outputs (CPAP/Biennium)
	Remaining Indicators*

	Knowledge base on child youth and women 


	Joint Outputs

· Strengthened capacity to develop, sustain MIS & reporting on children, youth and women

· Youth labour market information

· Career guidance counselling

· Enhanced knowledge of formal and non-formal education and training systems on youth
UNICEF Output
· Line Ministry staff, Kiribati National Advisory Committee on Children (KNACC) members, partners, and rights holders more capable of researching, monitoring and evaluating child- and youth-related programmes through participatory processes and population-based survey (National/sub national)
ILO Output
· Gender sensitive career information and counselling materials developed and tested by key institutions and made publically accessible at affordable prices and through multi-media 
	· Career information and counselling materials publicly accessible and assisting youth 

	Statistics, Analysis and Reporting Mechanism
	UNDP Outputs

· Strengthened capacity among policy makers and CSOs to analyse trends and implications of key poverty, environment and gender issues and incorporate them in MDG based national policies, plans, budgets and reports
UNICEF Outputs 

· Statistics staff within Social Sector Ministries, KNACC members, and staff from relevant units within Ministry of Finance and Economic Development, annually update, disseminate and use disaggregated data associated with CRC, CEDAW, WFFC goals, relevant Millennium Declaration Chapters, and child-related MDG targets and indicators (National)

· Line Ministry staff, KNACC members, partners, and rights holders more capable of reporting progress on CRC and CEDAW implementation, child-related MDGs and relevant Millennium Declaration Chapters, and WFFC Goals, Targets and Indicators

ILO Outputs 

· Desk review of existing qualitative and quantitative information on youth labour market and employment situation of young women and men;

· Desk review of existing and formal and non-formal education and training systems and programmes for youth, and in particular for vulnerable youth
UNFPA Outputs

· Strengthened capacity of government to integrate population, gender equality and human rights, including the reproductive rights of women and adolescent girls, into national policies and development frameworks and to implement relevant interventions
	UNDP Indicators

· Number of national and sectoral development plans that are aligned with MDGs and linked to national budgets   

· Number of planners trained in MDG planning, budgeting, data collection and analyses

· Number of staff trained in aid management and resource planning

ILO Indicators 

· Report circulated and information widely disseminated and used as inputs in policy formulation and programme development and development of tools and guidelines for decent work for youth

· One Regional Workshop and one national workshop on youth employment

· Training programmes conducted and capacities enhanced

· Career information and counselling materials publicly accessible and assisting youth 

· Pilot programs to deliver and test new training and assistance packages


*Further indicators against agency outputs are described in the corresponding UN agency Country Programme Action Plan or equivalent

UNDAF Implementation Detail – Kiribati UNDAF Outcome 1.2
	UN Programmatic Theme/Area
	UN Agency Specific Programme Outputs (CPAP/Biennium)
	Remaining Indicators*

	Trade Opportunities 


	Joint Output
· Enabling environment for enhanced trade supported by appropriate technologies for atoll agriculture developed through action research
UNDP Output
· Enabling trade environment for enhanced trade in service/goods sectors
FAO Output
· Market /trade opportunities
IFAD Output

·  Appropriate technologies for atoll agriculture developed through action research
	IFAD 
· Number of  appropriate technologies developed, disseminated and used by farmers  
FAO 

· Increase investment flow  into the  agriculture sector

· Increase in the number of registered businesses

· Increase and diversification in number of products exported

· Production of staple food crops increased

· Rise in income levels and government revenue

	Food Production 
	Joint Output
· Strengthening of traditional atoll food systems, production, preparation and preservation 
FAO Output
· Food production
IFAD Output
· Appropriate atoll food production, preparation and preservation technologies from the Pacific region and elsewhere documented, disseminated and adopted
	IFAD 

· Available technologies documented, disseminated and used by farmers

FAO 

· Use of improved and sustainable agriculture systems increased

· increase in local produce

· Greater variety in the number of locally produced products

· Volume of trade of both local and export markets increased

	Policy Work on Trade 
	UNDP Outputs 

· Diagnostic studies

· Costed Policy recommendations/options

· Improved regulatory frameworks
	UNDP

· Number of laws relating to fair trading practices and private sector reviewed

Baseline: Outdated fair trading and private sector laws;

Target: Wide public consultations on revised fair trading and private sector laws 

	Food Processing 
	FAO Output
· Food processing and value adding; and Coconut wood processing
	

	Youth in Economic Activities 

	Joint Output
· Integrated start-up pilot programmes incorporating cultural activities for young men and women to be developed in partnership with local providers 
ILO  Output
· Gender sensitive career information and  counselling materials developed and tested by key institutions and made publicly accessible at affordable prices and through multi-media
UNESCO Outputs
· Country’s cultural diversity enhanced and promoted among young men and women

· Greater appreciation of culture and traditions as viable source on livelihood

· Greater participation of young men and women in sustainable, economic activities
	· Pilot programs to deliver and test new training and assistance packages
· Two income generating initiatives focusing on young men and young women (based on craft, art/design, performing arts) successfully implemented in marginalized areas in Kiribati (to be discussed with local authority)


UNDAF Implementation Detail – Kiribati UNDAF Outcome 1.2 continued
	Youth Information 
	ILO Outputs

· Desk review of existing qualitative and quantitative information on youth labour market and employment situation of young women and men;

· Desk review of existing and formal and non-formal education and training systems and programmes for youth, and in particular for vulnerable youth
	· Report circulated and information widely disseminated and used as inputs in policy formulation and programme development and development of tools and guidelines for decent work for youth


	Gender in Youth Employment 
	ILO Output
· Gender sensitive career information and  counselling materials developed and tested by key institutions and made publicly accessible at affordable prices and through multi-media
	· Career information and counselling materials publicly accessible and assisting youth 


	Labour Policy for Youth 
	ILO Outputs 
· Multi-country and national workshops to facilitate the participation of tripartite constituents and youth networks in policy and programme development on Decent Work for the youth

· Training of staff at the Ministry of Labour, employers and workers organizations and youth organizations to enhance capacities to influence policies and  participate in policy and programme formulation and in the promotion of decent work for youth
	· Training programmes conducted and capacities enhanced




 Good Governance and Human Rights (UNDAF Priority Area 2)

	Kiribati UNDAF Outcome 2.1: Pacific island countries demonstrate and uphold the Forum Principles of Good Leadership and Accountability.

Kiribati UNDAF Outcome 2.2: Decentralisation of governance and participatory decision making is enhanced.
Kiribati Development Plan Policy Areas Addressed: 



Governance

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators
	Budget (in US$)

	
	
	
	
	Year 1
	Years 2-5

	1. Improve auditing work
1.1 Strengthen capacity of KNAO

1.2 Encourage and enforce timely submission of public annual accounts

2. Updating and improving legal framework and enforcement

2.2 Promote awareness, education and understanding of legislation and regulations 

2.3 Enhance partnership in the management and enforcement of legislation and regulations

8. Improve compliance to Public Account Committee (PAC) recommendations

8.1 Strengthen the PAC

8.2 Improve delivery and awareness of PAC output

8.3 Improve awareness of PAC role and impact of output

13. Strengthen public sector service delivery

13.1 Strengthen institutional capacity of the civil service and public enterprises

13.2 Encourage, support and promote public sector reform programs
	2a) Improved capacity of national parliaments to enable the efficient and effective performance of oversight, accountability, legislative and representative functions and roles


	Parliamentary Support and Advocacy
	· Number of Members of Parliament, disaggregated by sex, participating in the Induction Programme

· Status of development of parliamentarian groups on Population and Development, Reproductive Health and Gender
· Kiribati Parliamentary debates broadcast and web-streamed, and users able to search for archival audio or video items
	$208k made up of: 

UNDP - $70k

UNFPA - $10k
UNESCO -$50k
Gap - $78k
	$662k made up of :

UNDP - $110k

UNFPA - $42k 

Gap - $510k

	
	
	
	· 
	Total funding required = $870,000

Total funding gap = $588,000

	6. Improve performance of Island Councils

6.1 Improve and enhance the knowledge and skills of island council staff and strengthen their institutions and systems

6.2 Continue support required by Island Councils
7. Improve development on outer islands

7.1 Provide and maintain alternative renewable energy on the outer islands

7.2 Develop appropriate water supply and sanitation systems

7.3 Develop telecommunication services on the outer islands

7.4 Ensure reliable and efficient transport means to the outer islands

7.5 Provide proper and adequate training on relevant and necessary skills  

7.7 Strengthen and develop trade between outer islands and Tarawa

15. Improve  coordination of government activities on Kiritimati

15.1 Review and strengthen MLPID for provision of greater planning, management and coordination role of Government services for Line and Phoenix groups
	2b) Broader and deeper participation of CSOs, communities and people in the development process at all levels, specifically in Island Council and Village Council initiatives

2e) Increased capacity of government ministries, island councils, village councils, churches, NGOs and other stakeholders to understand human rights obligations and to better plan, manage, implement and monitor local area development, including in relation to advancing the realization of human rights
	Local Governance and Decentralization
	· % of people actively engaged in councils and traditional systems

· Number of participatory local level plans developed

· Number of institutionalized planning & monitoring mechanisms in place between and across all levels of governance
	$180k made up of:

UNDP - $130k

Gap - $50k
	$1,440k made up of:

UNDP - $240k

Gap - $1,200k

	
	
	
	· 
	Total funding required = $1,620,000

Total funding gap = $1,250,000


	Kiribati UNDAF Outcome 2.3: Pacific island countries are aware and protect human rights and make available mechanisms to claim them.
Kiribati Development Plan Policy Areas Addressed: 



Governance

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators
	Budget (in US$)

	
	
	
	
	Year 1
	Years 2-5

	2. Updating and improving legal framework and enforcement

2.1Review, update and develop regulations/legislation and strengthen enforcement mechanisms at all levels 

2.2Promote awareness, education and understanding of legislation and regulations
2.3 Enhance partnership in the management and enforcement of legislation and regulations
3. Improve and expand attention to the problems and/or concerns of women

3.1 Increase and promote the importance of the contribution of women to socio-economic development

3.2 Increase public awareness on  gender-related issues 

3.3 Increase support to services addressing gender-related issues

4. Improve and expand attention to the problems and/or issues of youth

4.1 Provision of quality services to youth; 

4.2 Support and encourage programs and operations addressing youth problems & issues
4.4 Increase youth capacity and capability through vocational programs 

4.5 Encourage and promote partnerships with the community to address youth problems

10. Promote and strengthen cultural values and traditions

10.1 Support and strengthen the role of unimwane and other traditional forms of governance in the community

10.2 Support and strengthen outer island community activities

11. Enhance support to disadvantaged and vulnerable groups (e.g. disabled, elderly, orphans)
11.1 Review and determine type of support and assistance to such groups 

11.2 Provide support for capacity building opportunities for such groups

12. Improve status and conditions of public employees

12.1 Review the  NCS, including its Procedures Manual, with a view to addressing the issues 

12.2 Encourage, support and promote public sector reform

12.3 Ensure provision of basic needs of employees

12.4 Strengthen the roles of both PSO and PSC
13.Strenthen public sector service delivery
13.1 Strengthen institutional capacity of the civil service and public enterprises
13.2 Encourage, support and promote public sector reform programs
	2f) Improved capacity of States to ratify and implement core international human rights treaties, and to develop, establish and implement national and regional human rights mechanisms e.g. women and violence, child rights, HIV/aids, workers rights; improved capacity of individuals and communities to know about and claim their rights


	National commitments to gender equality, women’s empowerment and children’s human rights implementation
	· Degree of alignment between CEDAW legislative indicators, national laws and relevant human rights instruments

· Increased capacity of National Women’s Machinery (MISA - Ministry of Internal and Social Affairs), National Council for Women (AMAK - Aia Maea Ainen Kiribati), civil society & key state actors in understanding gender equality and rights of the child and demonstrate effective advocacy & strategies to progress CEDAW & CRC implementation; advocate for gender responsive laws & policies at national, regional and global levels
· Status of inclusion of Gender Based Violence (GBV) in pre and in service training of health care providers

· Status of incorporation of reproductive rights into CEDAW and related reporting protocols
	$210k made up of:

UNIFEM - 
$40k

UNICEF - 
$25k

UNESCO - 
$15k

UNFPA –


$20k

Gap - $110k


	$2,308k made up of:

UNIFEM - 
$120k

UNICEF -


$60k

UNESCO -      
$22k

UNFPA –


$62k

Gap - $2,044k



	
	
	
	· 
	Total funding required = $2,518,000

Total funding gap = $2,154,000
Note: All UNESCO budgetary references for 2010 and beyond are indicative only and subject to endorsement by the UNESCO General Conference

	14. Improve and expand data or statistics for effective planning and policy formulation
14.1 Strengthen and enhance the capacity of statistical units in all Government agencies, an d in the island councils

14.2 Promote and strengthen use of statistics for management and planning purposes
	2c) Aid management systems developed and coordinated for effective up scaling for MDG achievement
	All UN agencies are working together to improve the management and coordination of aid.  The development of the UNDAF Kiribati Results Matrix and this UNDAF Implementation Plan are examples of this.

	
	2d) Increased capacity of stakeholders for civil registration 


	Civil Registration 
	· Proportion of children in three outer islands and on Tarawa (boys/ girls) under 5 registered
	$50k made up of:

UNICEF - $35k

Gap - $15k
	$200k made up:

UNICEF - $50k

Gap -$150k

	
	
	
	
	Total funding required =$250,000

Total funding gap = $165,000k


UNDAF Implementation Detail – Kiribati UNDAF Outcome 2.1

	UN Programmatic Theme/Area
	UN Agency Specific Programme Outputs (CPAP/Biennium)
	Remaining Indicators*

	Parliamentary Support and Advocacy
	UNDP Output

· Improved capacity of national parliaments and government institutions and systems to enable the efficient and effective performance of oversight, accountability, legislative, representative functions and roles including improved capacity for equitable representation and participatory democracy through civic and human rights education

	· Legislative Needs Analysis (LNA) updated

· Number of oversight committee meetings held per year

· Number of Sector Committee Reports presented in Parliament for Debates

· Number of Select Committee Reports tabled in Parliament for Debates

· Number of women with seats in national parliaments and oversight committees; number of political parties fielding female candidates for  national and municipal election; number of female candidates in the national and municipal elections per year

· Number of Public Submissions to Sector Committees

· Number of Civil Society Organisations (CSOs) engaged in civic education in national programmes

	
	UNFPA Outputs

· Strengthened capacity of national policymakers, including parliamentarians, and of civil society to advocate for population and gender issues and for universal access to sexual and reproductive health information and services

	· Number of parliamentary discussions on population, Reproductive Health (RH) and gender

· Proportion of parliamentarians advocating population, sexual and reproductive health (SRH) and reproductive rights


UNDAF Implementation Detail – Kiribati UNDAF Outcome 2.2

	Local Governance and Decentralization
	UNDP Output

· Increased capacity and participation of government ministries, island councils, village councils, churches, CSOs and community members in the development process at all levels

	· Number of local councils leveraging ICT for planning and management



	
	UNESCO Outputs

· Enhancement of freedom of expression; Kiribati media to collect, public/broadcast, and store community stories utilizing International Programme for the Development of Communication (IPDC) funding

	· Capacity building training provided to Kiribati Broadcasting & Publications Authority (KBPA);

· Extension of the KBPA signal to Line Islands Group;

Capacity building training on advanced media/video/documentary production training given to young i-Kiribati media producers


*Further indicators against agency outputs are described in the corresponding UN agency Country Programme Action Plan or equivalent

UNDAF Implementation Detail – Kiribati UNDAF Outcome 2.3

	UN Programmatic Theme/Area
	UN Agency Specific Programme Outputs (CPAP/Biennium)
	Remaining Indicators*

	Gender and Human Rights
	UNIFEM Outputs

1.1: Effective mechanisms for dialogue between government & Gender Equality advocates during NDS planning processes exist.

2.1Effective mechanisms for dialogue between government actors & Gender Equality advocates on how to develop constitutions/legal frameworks 

4.1: Technical expertise on Gender Responsive Budgeting (GRB) is available to meet demands for supporting the incorporation of gender equality into budget processes.

5.1: National Women’s Machinery has increased their capacity to mainstream gender equality into National Develo0pment Strategies, laws, & policies.

5.2: Gender Equality experts, advocates & their organisations or networks have strengthened their capacity to advocate for gender responsive laws, policies & strategies at national, regional & global levels.

5.3: Governmental & NGO Gender Equality advocates participate effectively in mainstreaming gender equality into policy processes.

5.4: Women’s organisations, networks & movements have increased resources to support their long-term growth.

6.1: Women who are subject to exclusion &/or discrimination have enhanced capacities to participate in & influence all stages of planning, the development & implementation of relevant policies, programmes, budgets & processes.

6.2: Women who are subject to exclusion &/or discrimination & their organisations or networks have increased resources to support and sustain their advocacy work.

6.3: Women who are subject to exclusion &/or discrimination have increased access to relevant forums for voicing their priorities.

8.1: South-south exchanges enhance community level initiatives advancing women’s human rights & eliminating gender inequality.

8.2Effective models of community led initiatives advancing women’s human rights & eliminating gender inequality documented.
	· Key national partners are partnering with gender equality advocates to engender the KDP.

· Institutional arrangements & National Plan of Action for Gender Equality are put in place to ensure gender equality priorities in NDP.

· Effective mechanisms for dialogue between government & actors & Gender Equality advocates on how to develop constitutions/legal frameworks/processes that promote & protect women’s human rights exist.

· Finance Ministry, sectoral, ministries, provincial/local government that have in house expertise on GRB.

· Number of civil society groups that can monitor budgets from a gender equality perspective.

· National Women’s Machinery successfully mainstream gender quality into KDP.

· % increase in advocacy activities of gender equality experts, advocates and their organisations/networks for gender responsive laws/policies including in the area of aid modalities.

· Increase in media reports on common policy agendas that marginalized women’s groups are promoting.

· Results of capacity assessments UNIFEM undertakes as follow up to training provided to women leaders.

· Availability of documentation on successful strategies for addressing inter-linkages of VAW & HIV/AIDS.

· Number of south-south learning exchanges documented.

· Number of effective models implemented & documented.

	
	UNICEF Outputs (1.1 and 1.2 National Level;1.3 Provincial Level)

1.1 Child Welfare and Protection Laws are aligned with the Convention on the Rights of the Child (CRC), and at least the Optional Protocol on the Sale of Children, Child Prostitution and Child Pornography and give authority to mandated agencies to enforce and apply them. 

1.2 The judiciary
 , the police and social welfare officers / assistant social welfare officers apply principles of juvenile justice and have support programmes for young offenders, child victims and witnesses to protect their rights throughout the proceedings.

1.3 More “Unimanes”/ Island Councils in three outer islands and on South Tarawa & Betio practice principles of juvenile justice and child-friendly practices in line with national laws.
	1.1.2 Proportion of relevant stakeholders
 (male/female) who demonstrate ability to apply and implement Child Welfare and Protection Laws. 

1.2.1 Increased proportion of cases appropriately diverted (police and court diversion) and children given alternative sentencing; 

1.2.3 Proportion of child victims, offenders and witnesses who are provided proper protection and support by the relevant authorities
 at all stages of the criminal proceedings. 

1.3.1 Proportion of “Unimanes”/Island Councils in three outer islands and on Tarawa who report understanding & applying child-friendly principles in resolving cases of minor offences by juveniles

	
	UNFPA Outputs

· Strengthened capacity of governments to integrate gender equality and human rights, including the reproductive rights of women and adolescent girls, into national policies and development frameworks and to implement relevant interventions

· Increased advocacy and mechanisms for programme planners, managers and communities to apply the findings of studies on gender-based violence in selected Pacific Island countries and to develop and implement effective interventions to reduce gender-based violence. (Partners: SPC, CSOs, NGOs)
	· Proportion of national plans and policies that address gender equality

· Proportion of sectoral plans and policies that incorporate reproductive rights and address gender equality

· Status of  monitoring mechanisms for GBV at the national and provincial levels

· Number of  effective reduction interventions for GBV at national and provincial levels

· Number of CSOs  that actively promote inclusion of RH, Gender equality, women and girls’ empowerment and reproductive rights in HR protections systems

	
	UNESCO Outputs

10.1.1 Increased Government officer skills in participatory policy development processes.

10.1.2 National Women’s Machinery’s (NWM) capacity to articulate women’s aspirations, identify women’s priorities and participate in policy development processes improved.

10.1.3 Improved understanding of poverty in the Pacific and its impact on women

10.1.4 Development of effective responses to Violence Against Women (VAW).
	· Number of Government Ministries completed training

· Number of NWMs trained

·  Number of country studies completed

· Number of projects on VAW established and funded




Equitable Social and Protection Services (UNDAF Priority Area 3)

	Kiribati UNDAF Outcome 3.1: Regional strategies, national policies and plans for equitable social and protection services are evidence-based and inclusive.
Kiribati Development Plan Policy Areas Addressed: 

Human Resource Development

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators

	Budget (in US$)


	
	
	
	
	Year 1
	Years 2-5

	1. Raising education standards and quality
1.1 Strengthening curriculum and assessment reform processes

1.2 Providing essential, quality teaching and learning materials, resources and equipment for schools

1.3 Strengthening school administration and leadership 

1.4 Drafting and implementing policies in support of Education for All  

1.5 Improving the implementation of the national teacher training system

2. Increasing retention and transition rates 

2.1 Establish and promote technical and vocational education & training (TVET)

2.2 Raise public awareness of education policies and reform initiatives

2.3 Improve the maintenance and utilization of Education Management Information System (EMIS) for more effective and efficient education planning & monitoring
	3e) Increased availability of quality education services, especially for vulnerable groups
	Early Childhood Care and Education (ECCE) 
· Child-centred, rights-based, evidence-based and inclusive pre-school policy

· National relevant, outcome-based curriculum and assessment frameworks that are up to date, accessible to all children

· Pre- and in-service teacher training and workplace support to teachers

· Strategies for assessment and record keeping developed and implemented by teachers

· Availability and use of quality teaching and learning guidelines and resources
	· GER & NER ECCE

· Percentage qualified ECCE personnel

· Public expenditure on ECCE as % of total public expenditure on education
	$160k made up: 

  UNICEF $3k

  UNESCO $10k

     Gap - $147k
	$500k made up:

  UNICEF-$50

  UNESCO$60k

    Gap - $390k

	
	
	
	· 
	Total funding required = $660,000

Total funding gap = $537,000

	
	
	Primary and Secondary - Teacher and School Head Education
· Improved effectiveness of primary and secondary teachers for quality teaching and learning
	· % of new entrants with ECCE

· GER and NER primary and secondary

· Percentage qualified primary, secondary teachers

· Survival rate to grade 5

· Repetition rate by grade

· Percent of grade 5+ who have mastered nationally defined basic learning competencies

· National assessment results based on Literacy, numeracy and life-skills benchmarks

· Public expenditure on ECCE as % of total public expenditure on education

· Pupil-teacher ratio
	$280k made up: 

 UNICEF $10k

 UNESCO $100k

   Gap - $170k
	$827k made up: 

UNICEF $90k

UNESCO$200k

  Gap - $537k

	
	
	Primary and Secondary – Management Information Systems (MIS)
· Use of EMIS by all stakeholders (trained to use and to sustain) to monitor education sector development using EFA indicators and to inform and improve policy and planning practices
	· 
	$110k made up 

UNICEF $10k

UNESCO $20k

   Gap - $80k
	$655k made up 

UNICEF $67k

UNESCO $40k

   Gap - $548k

	
	
	Primary and Secondary - School Curriculum and Assessment
· Child-centred, rights-based, evidence-based and inclusive pre-school policy

National relevant, outcome-based curriculum and assessment frameworks that are up to date, accessible to all children
	· 
	$110k made up 

UNICEF $26k

UNESCO $5k

   Gap - $79k
	$560k made up

UNICEF $84k

UNESCO $40k

   Gap - $436k

	
	
	Primary and Secondary - School Curriculum and Assessment
· Child-centred, rights-based, evidence-based and inclusive pre-school policy

· National relevant, outcome-based curriculum and assessment frameworks that are up to date, accessible to all children
	· 
	$30k made up 

UNESCO $10k

   Gap - $20k
	$80k made up 

UNESCO $20k

   Gap - $60k

	
	
	
	· 
	$50k made up 

UNICEF $0k

UNESCO $5k

   Gap - $45k
	$200k made up 

UNICEF $0k

UNESCO $30k

   Gap - $170k

	
	
	Primary and Secondary - Education Personnel/ Administration Capacity Development 
	· 
	
	

	
	
	Primary and Secondary - Inclusive Education Policy
· Child centred, evidence based inclusive education policy, publicized, developed and implemented in a participatory manner
	· 
	$110k made up 

UNICEF $10k

UNESCO $20k

   Gap - $80k
	$655k made up 

UNICEF $67k

UNESCO $40k

   Gap - $548k

	
	
	Primary and Secondary – Total funding required and total gap
	· 
	Total funding required = $3,667,000

Total funding gap = $2,773,000

	
	
	Technical Vocational Education and Training (TVET)/ Non Formal Education(NFE) – Policy, Curriculum and Instructor Training
	· Transition rate secondary to TVET

· NER TVET
	$100k made up 

UNESCO $10k

   Gap - $90k
	$400k made up 

UNESCO $30k

   Gap - $370k

	
	
	
	· 
	Total funding required = $500,000

Total funding gap = $460,000


	Kiribati UNDAF Outcome 3.1: Regional strategies, national policies and plans for equitable social and protection services are evidence-based and inclusive.
Kiribati UNDAF Outcome 3.2: National systems enhance accessibility, affordability and the well-managed delivery of equitable, gender-sensitive quality social and protection services.
Kiribati Development Plan Policy Areas Addressed:

Health

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators
	Budget (in US$)

	
	
	
	
	Year 1
	Years 2-5

	1. Minimize child mortality rate

1.1. Expand and promote awareness programs on child health

1.2. Strengthen the implementation of IMCI programs

1.3. Develop and implement strategies to promote safe water and improve sanitation to improve child survival

2. Minimize maternal mortality rate

2.1. Improve delivery of services for maternal health through increased training of health workers

2.2. Provide quality adequate skilled care attendants during prenatal, childbirth and postnatal

2.3. Expand, promote and implement awareness on women’s  health needs 

3. Minimize and eliminate incidence of TB cases

3.1Improve coverage and delivery of TB control programmes

3.2 Increase national awareness and capacity in partnership with CSOs

3.3 Promote and increase coverage of preventive measures through public awareness

4. Minimize & control incidence of NCDs

4.1. Revise and implement the NCD prevalence plan

4.2. Improve the outreach of the NCD services

4.3. Improve the provision and delivery of public health services in terms of quality, accessibility, affordability, efficiency & effectiveness

4.4. Improve and expand coverage on awareness of the root causes and impact of NCD

4.5. Encourage the consumption of fresh nutritious local foods
5. Minimize and control incidence of HIV/AIDS

5.1 Improve and expand coverage on HIV/AIDS treatments and prevention

5.2. Develop training course & build capacity for caring HIV patients

5.3. Promote and implement practices that reduce the risk of HIV infection

5.4. Build capacity to effectively implement HIV education programs

5.5. Increase and improve availability of quality sexual and reproductive health services for youth
6. Minimize and control Sexually Transmitted Infections (STIs)

6.1. Improve diagnostic skill prevention and treatment

6.2. Increase and improve accessibility to services for STIs

6.3. Improve & promote monitoring & provision of services for STIs

6.4. Increase awareness of such diseases

7. Minimize and control hepatitis cases

7.1. Promote and increase awareness of the seriousness of hepatitis

7.2. Improve and expand coverage of preventative measures

7.3. Improve and maintain quality delivery of curative services

7.4. Encourage & promote alternative curative & preventive measures

8.  Ensuring adequate stock of medical supplies
8.1. Improve the quality of health information as a tool for planning and decision making in the allocation of resources

8. 2. Improve/maintain outer island medical supply

8. 3. Improve and enhance communication between outer islands and the main hospital

9. Improving status of medical clinics on the outer islands

9.1. Improve and maintain provision of health services on the outer islands

9.2. Improve and maintain delivery of health services on the outer islands

9.3. Improve and maintain provision and delivery of health services in sub-urban areas

10. Improving delivery of services and performance of Nawerewere Central Hospital

10.1. Provide highly skilled, well supported, motivated and better performing health workforce

10.2. Strengthen and enhance capacity of administration and supporting staff

10.3. Provide more reliable health data and information

11. Monitor and control population growth

11.1. Promote family planning

11.2. Increase public awareness on the effects of a rising population

11.3. Address population congestion and overcrowding
	3d) TB & STI, HIV/AIDS mainstreamed into national strategic plans and linked to budgets

3f) Increased capacity to forecast, manage and distribute vaccines and essential drugs including CH/RH commodities (including improving contraceptive mix in outer islands)

3g) Strengthened institutional capacity of health service providers to deliver preventative & management services to at risk groups - children, women and people living with chronic illness

3h) HIV/AIDS planned, budgeted, implemented and monitored in collaboration with the regional programme on HIV/AIDS

3i) Strengthened health legislation drafted, enacted & enhanced implementation to comply with international health regulations

3k) Innovative models and approaches established and implemented for NCD control (drafting & enactment of legislation - smoking, alcohol, food import; community & school awareness education & fitness programmes)

3l) Increased availability of quality sexual and reproductive health services for young people 

3n) Increased availability of services for promoting improved child survival


	Child Survival 

· Immunization

· Breastfeeding

· Nutrition

· Integrated Management of Childhood Illnesses (IMCI)

· Continuity of Care

· Treatment Guidelines

· Water and Sanitation
· Health seeking behaviour
	· Proportion of one year old children immunized against measles

· Proportion of infants less than 6 months of age exclusively breastfed.

· Proportion of population with access to improved drinking water sources

· Proportion of population with access to basic sanitation facilities

· In hospital neonatal mortality rate
· Increased % utilization of paediatric services
	$485k made up of:

UNICEF $200k

WHO $15k

Gap - $270k

	$1,487k made up of:

UNICEF $490k

WHO $Nil
Gap - $997k
(inc. WHO $335k)

	
	
	
	· 
	Total funding required = $1,972,000

Total funding gap = $1,267,000

	
	
	Maternal & Neonatal Health 

· Anti Natal Care (ANC) 

· Integrated Management of Pregnancy and childbirth

· Emergency Obstetrics Care,

· Skilled Birth Attendants training

· National policies, strategies & programming on SRH
	· Proportion of women attending at least 1 ANC and at least 4 ANCs

· Proportion of births attended by skilled birth attendants

· Proportion of SDPs offering basic emergency obstetric care
	$286k made up of:

UNICEF $79k
UNFPA $20k
Gap - $187k
	$659k made up of:

UNICEF $195k
UNFPA $80k
Gap - $384k

	
	
	
	· 
	Total funding required = $945,000

Total funding gap = $571,000

	
	
	Non-Communicable Diseases

· Primary prevention of NCDs  - tobacco, diet and exercise, alcohol risk reduction

· Secondary prevention in people with diabetes 

· Mental health

· Disability  Services
	· Number of innovative models for NCD control established and implemented.

· Number of  interventions to improve care and diagnosis of people with chronic disease, disabilities and mental health problems
	$241k made up of:

WHO $76k

Gap - $165k
	$390k made up of:

WHO $Nil

Gap - $390k

	
	
	
	· 
	Total funding required = $631,000

Total funding gap = $555,000

	
	
	HIV/AIDs (continued on the next page)

· Leadership and HIV 

· HIV risk behaviour reduction
 (facilitate knowledge and skills acquisition for vulnerable groups of adolescents and youth)

· Community participation in HIV prevention.  (Support capacity development of CSOs and communities in HIV prevention efforts through participatory methods)

· Prevention of Mother to Child Transmission (PMTCT) services & interventions. Capacity development of national ministries and  provincial health administrations in planning and instituting integration of PMTCT services in reproductive health services, and in demand creation for these services.
	· Condom use at last high risk sex

· Proportion of ANC attendees and their partners) that receive integrated health promotion information at ANC clinics.
	$109k made up:

UNICEF $59k

Gap - $50k
	$960k made up: 

UNICEF $356k

Gap - $604k

	
	
	
	· 
	Total funding required = $1,069,000

Total funding gap = $654,000

	
	
	Sexual and Reproductive Health (Including Family Planning, STI/HIV Prevention & Treatment & Adolescent Sexual and Reproductive Health)
· Family Planning promotion & Services

· Youth friendly services and life skills based information

· STIs prevention & treatment

· HIV prevention
	· Contraceptive Prevalence Rate

· Proportion of people having adequate knowledge of more than three modern contraceptive methods

· Proportion of SDPs offering  at Youth Friendly SRH services

· Prevalence of condom use at last high risk sex for males and females, 15-24 years of age.
	$319k made up of:

UNICEF - $73k

UNFPA –  $80k

Gap - $166k
	$1,500k made up of:

UNICEF - $297k

UNFPA –  $38k

Gap - $1,165k

	
	
	
	· 
	Total funding required = $1,819,000

Total funding gap = $1,331,000

	
	
	Health System Strengthening

· Health legislation

· Human resources for health

· Review, monitor and cost strategic plan 

· Health information  

· Supportive Supervision

· Surveillance, response  &  disease elimination

· Hospital Waste Management

· Equipment replacement and maintenance planning 

· EPI and vaccine independence initiative

· Pharmaceutical Management

· Reproductive Health Commodity Security: forecasting, procurement, storage, distribution and logistics management
	· Number legislation reviews 

· Number of staff enrolled in POLHN and other health professional courses

· Percentage increase in achievement of quality standards

· Number of interventions to strengthen surveillance and staff capacity  reviewed 

· Number of surveillance, disease elimination reports  

· Numbers of health facilities /hospitals with access to medical waste incinerators or other means of proper disposal of medical waste.

· Proportion of SDPs reporting stockouts for vaccines and essential drugs, contraceptives and RH commodities in the last twelve months
	$387k made up of:

WHO $312k

Gap - $75k
	$700k made up of:

WHO  Nil

Gap - $700k

	
	
	
	· 
	Total funding required = $1,087,000

Total funding gap = $775,000


	Kiribati UNDAF Outcome 3.2: National systems enhance accessibility, affordability and the well-managed delivery of equitable, gender-sensitive quality social and protection services.
Kiribati Development Plan Policy Areas Addressed: 


Governance

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators
	Budget (in US$)

	
	
	
	
	Year 1
	Years 2-5

	2.  Updating and improving legal framework and enforcement
2.1Review, update and develop regulations/legislation and strengthen enforcement mechanisms at all levels

2.2 Promote awareness, education and understanding of legislation and regulations

2.3 Enhance partnership in the management and enforcement of legislation and regulations
(See also Strategy 4)
	3j) Families, communities and government system strengthened for effective protection of children and youths against all forms of abuse, neglect and exploitation in the home, community & institutions 
	Protection of Children Against Violence, Abuse, Neglect and Exploitation 
	· Proportion of cases (male/female) reported and addressed (at national and provincial level) in accordance with established operational procedures  
	$130k made up of:

UNICEF - $20k

· Gap - $110k
	$535k made up of:

UNICEF - $60k

Gap - $475k

	
	
	
	· 
	Total funding required = $665,000

Total funding gap = $585,000

	4. Improve and expand attention to the problems and/or issues of youth 

4.1 Provision of quality services to youth

4.2 Support and encourage programs and operations addressing youth problems and issues

4.3 Encourage and maintain youth programs as part of formal education 

4.4 Increase youth capacity and capability through vocational programs 

4.5 Encourage and promote partnership with the community
5. Minimize and control disorder and breaches of law
5.1 Involve churches, unimwane, and the community in fostering and maintaining law and order

5.2 Improve the capacity of KPS as well as update the laws necessary to allow effective and efficient policing

5.3 Strengthen and enhance capacities of the Office of the Attorney General and the Judiciary to help maintain law and order
	3m) Strengthened community policing, especially for children & young people 
	Community Policing 
	· Proportion of child victims, offenders and witnesses who are provided proper protection and support by the relevant authorities
 at all stages of the criminal proceedings
	$20k made up

of: 

UNICEF - $10k

Gap - $10k
	$100k made up of:

UNICEF - $50k

Gap - $20k



	
	
	
	· 
	Total funding required =$120,000

Total funding gap = $30,000

	11. Enhance support to disadvantaged and vulnerable groups (e.g. disabled, elderly, orphans, etc)
11.1 Review and determine type of support and assistance to such groups

11.2 provide support for capacity building opportunities for such groups
	3a) Increased institutional capacity to deliver high quality social and protection services for vulnerable groups aligned to a human-rights based approach 
	Social and Protection Services 
	· Proportion of cases of child abuse (male/female) reported and addressed (at national and provincial level) in accordance with established operational procedures
	$250k made up of :

UNICEF  $30k

Gap - $220k
	$1,090k made up of:

UNICEF $140k

Gap - $950k

	
	
	
	· 
	Total funding required =$1,340,000

Total funding gap =$1,170,000



UNDAF Implementation Detail – Kiribati UNDAF Outcomes 3.1 and 3.2

	UN Programmatic Theme/Area
	UN Agency Specific Programme Outputs (CPAP/Biennium) - Education
	Remaining Indicators*

	Early Childhood Care and Education (ECCE)  
	Joint Outputs

· The Ministry of Education (MoE) has a child centred, evidence based pre-school policy which is inclusive of linguistic, geographic and disability diversities.

· Children have access to a sound, principled and human rights based ECE national curriculum and assessment framework which is regularly reviewed and which has relevant content including life skills and achievable and measurable outcomes that recognise the importance of bilingual competence and special needs.

· ECE teachers participate in pre and in-service training and receive workplace support

· ECE teachers have strategies for assessment and record keeping, student follow up and transfer, have adequate teaching and learning guidelines and sufficient good quality resources

UNICEF Outputs 

· Early Childhood Education (ECE) personnel, in partnership with School Management Committees, parents and communities plan, implement, monitor and evaluate child centred formal and non formal education programmes that are inclusive of diversities in Kiribati (urban-outer island, special needs etc.).

UNESCO Outputs

· The Ministry of Education develops, implements and monitors 
Communication/Advocacy strategy to encourage participation
· The Ministry of Education has ECE data needs identified, data collection and database established as part of KEMIS, with analysis conducted and reported.
	· Participatory views of children and parents (particularly those most marginalised) systematically sought (through opinion polls, surveys etc) and used in pre-school policy development.

· Proportion of ECE centres registered with MOE.

· Proportion of ECE teachers who follow a syllabus based on national curriculum and who have records of lesson content, plans and learning outcomes achieved, for all enrolled children including those with special needs and appropriate to age and/or stage of cognitive development.

· Proportion of ECE teachers integrating life skills, vocational skills and human rights education in classroom syllabus planning and delivery.

· Proportion of ECE teachers using a bilingual approach to education.

· Proportion of ECE teachers and other child educators who maintain portfolios for all students which contain student records of progress and achievement, samples of work, participation in extra-curricular activities as well as formative and summative assessment results.

· Proportion of ECCE providers reporting adequate teaching and learning guidelines and sufficient quantity and quality of teaching and learning resources.

· Proportion of ECE teachers and other child educators with core competencies in leadership and knowledge of Child centred schooling principles.

· Immunization Indicators (examples): % of 1-year old children immunized against DPT3, Polio, Measles, Hepatitis, etc

· Under-five mortality


*Further indicators against agency outputs are described in the corresponding UN agency Country Programme Action Plan or equivalent

	Primary and Secondary Education:
Teacher and School Head Education
	Joint Outputs

· Effectiveness of primary and secondary teachers improved through pre or in-service training and workplace support

UNESCO Programme Outputs

· Planning, management, evaluation and leadership skills of school principals / head teachers upgraded.

· Capacities of teacher trainers in teacher training institutions strengthened in delivery of in-service training programme including a course on improvement of teacher effectiveness

· Develop system of teacher performance appraisal and annual reporting

· Enhanced capacities of MEYS staff with development of staff development policy for educational management and administration in school planning, management, evaluation and leadership mainstreamed in regular in-service / professional development programme

UNICEF Programme Outputs 

· Primary and junior secondary teachers have strategies for assessment and record keeping, student follow up and transfer


	· National training workshops on improvement of teacher effectiveness organized 

· National training workshops for school principals / head teachers organized 

· Teachers’ handbook on effectiveness made available and widely disseminated and used 

· Principals handbook on planning, management, evaluation and leadership developed, widely disseminated and used

· 50% of teacher trainers trained and equipped with increased capacities to deliver classes on teacher effectiveness

· Training programme on teacher effectiveness improvement and school planning, management, evaluation and leadership mainstreamed into regular pre-service and in-service programme in Kiribati Teachers College mainstreamed

· The modules on teachers and principals on the above areas used as regular textbooks / resource materials for such mainstreamed training programme

· Improved management and administration practices evident in policy documents and implementation in planning, management, evaluation and leadership, with two nationally funded staff training workshops held on an annual basis.

· Proportion of primary and junior secondary teachers and other child educators who maintain portfolios for all students which contain student records of progress and achievement, samples of work, participation in extra-curricular activities as well as formative and summative assessment results.

· Proportion of primary and junior secondary teachers and other child educators with core competencies in leadership and knowledge of Child centred schooling principles.

· Transition rates primary-secondary

· Repetition rates primary & secondary

· Percentage of primary school teachers who are certified to teach according to national standards.

	Primary and Secondary Education:

Education Management Information

System (EMIS)
	Joint  Outputs

· MoE senior management, Curriculum advisors, Education officers, school management committees with improved capacities, in partnership with communities and parents use KEMIS and other data capture mechanisms (e.g. STS, studies and evaluations) to measure achievement of EFA goals and associated indicators: Formal and non-formal education enrolment, transition and “push-out” rates for all students and schools; literacy and numeracy rates; teacher needs and quality of teaching; achievement of learning outcomes; parental, child and community attitudes to schooling; and how schools are managed.


	· Proportion of registered child education providers (primary and junior secondary schools, ECE centres, non-formal education programmes) that track school and teacher performance based on CCS indicators.

· Proportion of registered child education providers submitting Kiribati Education Management Information System (KEMIS) survey returns

· Proportion of registered child education providers completing annual school self assessments.

· Availability of thematic studies and participatory programme evaluations related to key issues in education for children of primary school age.

· Improved policy decision making practices evident in policy documents with use of evidence (EFA indicators)

· Participation of the Education Minister and the senior education ministry officials in Ministerial Ministers meetings and other high level fora fully informed about the status and outlook of national education system using evidence, and quality issues and solutions, and engaged in policy dialogue (using EFAInfo)


	Primary and Secondary Education:

School Curriculum and Assessment


	Joint Outputs

· Children have access to a sound, principled and human rights based primary and junior secondary school national curriculum which is regularly reviewed and which has relevant content including life skills and vocational education and achievable and measurable outcomes at each class/level that recognises the importance of bilingual competence and special needs.

· Primary and junior secondary teachers and other child educators have strategies for assessment and record keeping, student follow up and transfer, educating children outside age cohort and out of school children, have adequate teaching and learning guidelines and sufficient good quality resources and receive pre- or in-service training and workplace support for leadership and child centred education.
UNESCO Outputs

· Progression and selection mechanisms defined in the curriculum, assessment and certification policies and procedures revised to provide improved pathways for vocational training and consistency with gender policies.

· National assessments and certification aligned to revised curriculum

· Literacy and numeracy monitoring system developed and implemented
	· Proportion of  primary and junior secondary teachers who follow a syllabus based on national curriculum and who have records of lesson content, plans and learning outcomes achieved, for all enrolled children including those with special needs and appropriate to age and/or stage of cognitive development.

· Proportion of primary and junior secondary teachers integrating life skills, vocational skills and human rights education in classroom syllabus planning and delivery.

· Proportion of primary teachers using a bilingual approach to education.

· Proportion of  primary and junior secondary teachers and other child educators who maintain portfolios for all students which contain student records of progress and achievement, samples of work, participation in extra-curricular activities as well as formative and summative assessment results.

· Proportion of education providers for children reporting adequate teaching and learning guidelines and sufficient quantity and quality of teaching and learning resources.

· Availability of literacy and numeracy monitoring system and evidence of implementation

· Revised curriculum, assessment and certification policies with defined progression and selection mechanisms.



	Primary and Secondary Education: Administration/

Personnel Capacity Development
	UNESCO Output

· Enhanced capacities of MEYS staff with development of staff development policy for educational management and administration in school planning, management, evaluation and leadership mainstreamed in regular in-service / professional development programme that includes gender awareness and sensitization
	· Improved management and administration practices evident in policy documents and implementation in planning, management, evaluation and leadership, with two nationally funded staff training workshops held on an annual basis.



	Primary and Secondary Education:

Inclusive

Education
	Joint Output

· The Ministry of Education, Youth and Sport (MEYS) in partnership with communities and parents formulates, publicises and implements a child centred, evidence based inclusive education policy which recognises issues of linguistic and geographic diversities and special needs.
	· Participatory views of children and parents (particularly those most marginalised) systematically sought (through opinion polls, surveys etc) and used in inclusive education policy development.

	Technical Vocational Education and Training (TVET)/ Non Formal Education(NFE)
	UNESCO Outputs

· Increased access to and improved opportunities of non formal and TVET education and learning for youth with revised TVET policy including traditional skills and values for economic and social development

· Improved capacities of NFE/TVET administrators and instructors

· Increased availability of TVET courses and resources


	· Increased proportion of youth with access to non formal and TVET education and learning opportunities as a result of policy revision and implementation

· Number of trained/retrained TVET administrations and instructors

· Youth Literacy Rate (15-24)

· Adult Literacy Rate

· Literacy Gender Parity Index

· Proportion of youth taking part in TVET courses and using resources


	UN Programmatic Theme/Area
	UN Agency Specific Programme Outputs (CPAP/Biennium) – Health
	Remaining Indicators*

	 Child Survival 

· Immunization

· Breastfeeding

· Nutrition

· IMCI

· Continuity of Care

· Treatment Guidelines

· Water and Sanitation
	UNICEF Outputs

· Immunization with potent vaccines more accessible and timely, especially in low performing districts

· Parents and caregivers with children aged one year and under have knowledge of EPI and take children to be vaccinated at correct intervals

· Infants less than six months are exclusively breast feed and infants older than 6 months receive appropriate complementary food.

· Women and children have knowledge of a balanced diet with adequate micronutrient intake.

· Children under 5 and pregnant women sleep under insecticide-treated bed nets in malarial areas every night.

· Children with diarrhoea receive ORS and Zinc and continue feeding.

· Children with suspected pneumonia are taken by parents to a health worker for treatment.

· Children under five suffer fewer incidences of diarrhoea and other water related illnesses
	· No. of country level “stock-outs” or additional vaccine orders per year

· % of Health facilities with well maintained functioning refrigerators

· No. of trained HWs competent in selected areas of EPI

· % of mothers and caregivers with Knowledge of EPI – vaccines and age given or number of times to visit the clinic before the child is on year old

· % hospitals with BFHI awards

· % infants exclusively breastfed for the first six months of life

·  % of infants aged 6 to 24 months receiving complementary foods and breastfeeding

· % of household consuming adequately iodized salts

·  % of children 6-59 months receiving two doses of vitamin A supplementation in a year

· % of children under-five years of age reporting having slept under a bed net the previous night

· % pregnant reporting having slept under a bed net the previous night

·  % of children with diarrhoea in the past two weeks who received ORS and Zinc and continued feeding

·  % of health facilities with no-stock outs of ORS and Zinc in a year

·  % of children with suspected pneumonia taken to a health worker/health facility for treatment

· % of primary schools with access to improved water sources

· % of primary schools with access to improved toilets

· % of households with access to improved water sources

· % of households with access to improved toilets

	
	WHO Outputs

· Staff trained in evidence based neonatal and paediatric hospital treatment guidelines

· “At risk” neonates and 5yrs accessing intensive follow up care  through continuity of care programme in South Tarawa 

· Water sources tested against quality standards  

Increase Health seeking behaviour among parents with babies and young children
	· % decrease in in-hospital neonatal mortality 

· % of neonates and < 5yr olds in CCP admitted/readmitted to hospital  

· % drinking water sites tested that meet quality standards (UNICEF sites included in routine testing )

· % increase utilization of paediatric services

	NCDs

· Behavior change strategies for NCD prevention  

· Tobacco, diet and exercise, alcohol risk reduction

Increased capacity to diagnose and care for people with chronic disease
	WHO Output

· People with disabilities have increased access to quality disability services 

· People with mental illness have increased access to quality primary and secondary mental health services 

· Increased access to effective primary prevention programmes to prevent NCDs

· Increased access to secondary prevention programmes to prevent complications of  diabetes
	· % increase of people accessing disability services

· % increase in people accessing appropriate mental health services 

· % of people involved in NCD risk behaviours ( STEPs survey)

· % amputation for foot sepsis




*Further indicators against agency outputs are described in the corresponding UN agency Country Programme Action Plan or equivalent

	Maternal Health 

· ANC, 

· Integrated Management of Pregnancy and childbirth

· Emergency Obstetrics Care,

· Skilled Birth Attendants training

· National policies, strategies & programming on SRH
	UNFPA Outputs

· Increased national commitment and strengthened capacity to formulate/update, monitor and advocate for national policies, strategies, protocols and programmes on maternal health, EmOC

· Enhanced capacity of service providers to undertake quality maternal health service delivery through on-going care throughout pregnancy, delivery and immediate post-partum, in compliance with National Standards and Guidelines and based on the findings from the FP/EmOC facility-based survey

· Enhanced capacity of civil society and community organizations to conduct effective, targeted behaviour change communication interventions, with an emphasis on supporting maternal health
UNICEF Outputs

· Pregnant women are attended by skilled health personnel during ANC, and the immediate postpartum period
	· Proportion of births attended by skilled birth attendants

· Proportion of SDPs offering  at least 3 critical SRH services

· Proportion of SDPs offering basic emergency obstetric care

· Proportion of SDPs within two hours of comprehensive emergency obstetric care facility

· Caesarean Section as a percentage of live births

· Status of inclusion of FP in postpartum and post-abortion care protocols


	HIV/AIDs

· Leadership and HIV 
· HIV risk behaviour reduction.

· Community participation in HIV prevention.  
PMTCT services & interventions
	UNICEF Outputs

· Most at risk youth, women and their partner engage in HIV-risk reduction behaviours in selected areas
 by: (a) increased ( national and other partners) ability to design, implement, and evaluate comprehensive behaviour change program, and (b) establishing comprehensive HIV and STI behaviour change programmes and services are established and/or strengthened for  vulnerable adolescents and youth

· Communities engaged and own HIV prevention and care and support processes by: supporting CSOs  and communities in developing, and  delivery of community relevant and user-friendly preventive services.

· ANC women and their partner in selected areas have access to and use quality services for PMTCT by: increased government ability to develop policy and plans,  implement and evaluate  program for integration of “PPCT  plus” interventions in existing reproductive health services.

· All mothers, partners and children living with HIV receive ARV therapy and care; by: (a) support development of in country system supporting early identification  of exposed children; (b) support establishment of referral mechanism between SRH services and  treatment centres; and (c) maintain technical support to community organizations providing care and support to children and parents living with HIV and their parents 


	Indicator 1.1.1: % of males and females aged 15-19 who had sex before the age of 15 in selected areas.

Target: 80% of the most at risk young people aged 15-19 in selected areas

Indicator 1.1.2: Prevalence of condom use at last high risk sex for males and females, 15-24 years of age in selected areas

Target: 80% of the most at risk populations (disaggregated by sex and age) in selected areas
Indicator 1.1.3:  Number of Partners supported to develop and implement  innovative approaches reaching  under 14 years old  who are identified to be most vulnerable

Indicator .2.1: Communities in selected areas have participatory programmes to address HIV prevention, care and support to people vulnerable to HIV

Target: 60% of communities in selected areas

Indicator 1.2.2: Communities in selected provinces care for and support People Living with HIV/AIDS 

Target: 20% of communities in selected areas

Indicator 3.1: Policy Guideline on integration of PMTCT services in reproductive health services developed/ adopted.

Indicator 3.2: Minimum standards of services in health facility with PMTCT integration developed

Indicator 3.3 Proportion of SDP with integrated PMTCT services

Indicator 3.4 Proportion of ANC attendees accessing PMTCT services

Target: 80% of ANC women in selected areas
Indicator 3.5 Number of  pregnant HIV positive women  received  complete package of PMTCT services

Indicator 3.6 Proportion of male partners of ANC attendees supporting women to access PMTCT services

Indicator 4. Proportion of HIV-exposed/positive children and HIV-positive women and their families in selected areas report they are benefiting from PMTCT interventions

Target: 80% of HIV-exposed/positive children and HIV-positive women and their families in selected areas

	
	UNDP Outputs

· Enhanced engagement of leaders and decision makers at all levels to take immediate action on HIV involving people living with HIV/AIDS; and strengthened multi-sectoral planning.
	· Number of people trained through Leadership for Development Programme disaggregated by sex
· Number of legislation, policies and strategies reviewed and recommendations made to mainstream HIV/AIDS

	Sexual and Reproductive health including Family Planning, STI/HIV prevention & treatment & Adolescent Sexual and Reproductive Health (ASRH)

· Family Planning Promotion & Services

· Youth friendly services and life skills based information

· STIs prevention & treatment

· HIV prevention
	UNFPA Outputs

· Increased national commitment and strengthened capacity to formulate/update, monitor and advocate for national policies, strategies, protocols and programmes on SRH including FP, ASRH,   and STIs, including HIV

· Enhanced capacity of institutions to undertake reproductive health evidence-based programme management, including planning, monitoring and evaluation; strengthening reproductive health information systems and relevant operations research  

· Strengthened institutional capacity to deliver comprehensive, integrated, high-quality sexual and reproductive health services including Family Planning counselling, information and services, in compliance with National Standards and Guidelines to the most at risk population, including young people

· Increased availability of youth friendly services and information for sexual and reproductive health through support for models of service and information provision in community based clinics and schools.

· Enhanced capacity of civil society and community organizations to conduct effective, targeted behaviour change communication interventions, with an emphasis on youth, promoting sexual and reproductive health, condom programming and responsible male involvement.

· Increased country capacity to develop and implement STI/HIV prevention and control activities particularly for most at risk populations (Out of school youth & sex workers)
	· Number of new or revised national policies on SRH, FP and STIs, including HIV.  

· Number of national strategies on SRH, FP, STIs, including HIV developed/revised 

· Proportion of SDPs offering at least three contraceptives

· Proportion of SDPs offering  at least 3 critical SRH services

· Proportion of SDPs offering youth-friendly SRH services

· Proportion of community leaders trained in advocacy and BCC promoting SRH

· Proportion of people having adequate knowledge of more than three modern contraceptive methods

· Proportion of community leaders trained in advocacy and BCC promoting SRH

· Proportion of people having adequate knowledge of more than three modern contraceptive methods

· Percentage of young men and women aged 15-24 who correctly identify ways of preventing the sexual transmission of HIV and reject misconceptions about HIV transmission

	
	UNICEF Outputs
1.1. Most at risk youth, women and their partner engage in HIV-risk reduction behaviors in selected areas of Kiribati.

1.2. Traditional, religious, women leaders, local government representatives as well as teachers and health care workers, young people and People living with HIV in selected areas of Kiribati facilitate, plan, implement and monitor participatory programmes to address HIV prevention, care and support to people vulnerable to infection and those living with HIV

2.1. Antenatal clinic (ANC) attendees and their partners in selected areas of Kiribati have access to and use quality PMTCT services.

2.2 HIV positive children and HIV-positive women and their families in selected areas of Kiribati have access to and benefiting from PMTCT plus interventions.
	1.1.1 % of most at risk males and females aged 15-19 who have had sex before the age of 15

1.1.2 Prevalence of condom use at last high risk sex for males and females, 15-24 years of age.

1.2.1 % Communities in selected areas of Kiribati have participatory programmes to address HIV prevention, care and support to people vulnerable to infection and those who are living with HIV.

· Communities in selected areas of Kiribati reported significant social changes related to HIV prevention, care and support.

2.1.4 Number of functional PMTCT sites in each of the selected areas of Kiribati.

2.1.1 Proportion of ANC attendees (and their partners) that receive integrated health promotion information
 at ANC clinics.

2.1. 2 Proportion of ANC attendees (and partners) at high risk of HIV referred to and use quality PMTCT Voluntary Confidential Counseling and Testing (VCCT) services.

2.2 1 Proportion of HIV-exposed/positive children and HIV-positive women and their families benefiting from PMTCT plus interventions.



	Health system strengthening

· Health policies, strategies and legislation

· Human resources for health

· Planning, Monitoring, costing and financial expenditure 

· Supportive Supervision

· Health information

· Surveillance &  disease elimination

· Health Services for people with physical disabilities 

· Mental health prevention and service delivery

· Hospital Waste Management

· Pharmaceutical Management

· Reproductive Health Commodity Security: forecasting, procurement, storage, distribution and logistics management 
	WHO Outputs

·  Increased number of health legislation updated and meeting international requirements 

· Enhanced capacity of health staff  in priority areas

· Enhanced functioning of hospital based HI system 

· Enhanced  health sector planning, monitoring and costing 

· Improved quality of health service delivery 

· Increased in disease surveillance 

· and elimination  capacity

· Development and implementation of hospital waste management plan 

· Development and implementation of major equipment replacement and maintenance plan  
	· Number of revised Bills to Cabinet 

· Number of health staff enrolled in POLHN and other courses

· Number of reports on  hospital data 

· Number of review, monitoring  and costing reports 

· % increase in achievement of quality standards through supportive supervision 

· Number of surveillance /elimination strategy reports 

· Hospital waste management plan 

· Major equipment replacement and maintenance plan

	
	UNFPA Outputs

· Increased national commitment and strengthened capacity to formulate/update national policies, strategies, protocols and programmes related to RHCS

· Enhanced capacity of institutions, including Ministry of Health and relevant NGOs to ensure sustainable supply of contraceptives and other RH commodities including condoms with emphasis on strengthening advocacy for RHCS, improving logistics management systems and building capacity of relevant staff at sub-national levels  
	· Proportion of SDPs reporting stock-outs in contraceptives & RH commodities in the last 12 months

· Number of NGOs undertaking condom programming

· Proportion of the health budget allocated to contraceptives and RH commodities

· Strategic Action Plan for RHCS for Kiribati formulated




Sustainable Environmental Management (UNDAF Priority Area 4)

	Kiribati UNDAF Outcome 4.1: Environmental sustainability and sustainable energy are mainstreamed into regional and national policies, planning frameworks and programmes.
Kiribati UNDAF Outcome 4.2: Pacific communities effectively manage and sustainably use their environment as well as their natural and cultural resources.
Kiribati Development Plan Policy Areas Addressed: 


Environment

	Kiribati Development Plan Strategies
	Kiribati UNDAF Output
	UN Programmatic Theme/Area
	Key Indicators
	Budget (in US$)

	
	
	
	
	Year 1
	Years 2-5


	1. Protection and replenishment of natural resources
1.1 Encourage replanting of both staple food crops and other native plants

1.2 Ensure and maintain protection and conservation of agricultural and marine resources 

2. Protection of island bio-diversity (i.e. plants, animals, and living systems)
2.1 Ensure and maintain protection and conservation of threatened  island bio-diversity

2.2 Encourage and promote use of staple food crops, traditional herbal medicinal, cultural and other important native plants/ trees

2.3 Implementation and enforcement of the Environment Act and regulations 

2.4 Prevent the introduction of dangerous foreign species

2.5 Establish and formalize the national Environment Advisory Committee (EAC)

2.8 Encourage and promote community participation
4. Improve and expand quality and supply of ground water

4.1 Enhance and maintain the water quality monitoring system

4.2 Increase public awareness on the sustainable use of water and the protection of water reserves

5. Monitor and control coastal erosion

5.1 Encourage and enforce protection of shoreline 

5.2 Explore and develop other sources of mineral resources necessary for capital projects 

5.3 Increase awareness and education on the impact of climate change

7. Combating and controlling impacts of development 
7.1 Increase awareness on environmental issues 

7.2 Promote and increase public awareness on the outcome and impact of projects
	4a) Strengthened national statistical information systems and databases focusing strongly on environment linkages to poverty
4b) Environment integrated into key national policy areas and plans
4c) Strengthened local institutional, legal and governance systems to improve marine and terrestrial environmental management, including invasive species
4d) Improved national and local supported adaptive capacities to address the adverse impacts of climate change

	· MDG-based information systems and databases

· National policies and  plans

· National and sub-national governance and adaptive capacities
	· Percentage of national budgets dedicated to environment

· Percentage of reserves managed by resource owners 

· Number of natural resource management plans utilized  at national and sub-national levels
· Number of protected areas (marine and terrestrial)
	$398k made up of:
UNDP - $35k

UNESCO –

$16k
Gap - $347k
	$1,450k made up of:

UNDP - $56k

UNESCO - $14k
Gap - $1,380k

	
	
	
	· 
	Total funding required = $1,848,000
Total funding gap =
$1,727,000

	
	
	· National and sub-national governance capacities


	· No. of established  by-laws used by island councils for natural resource management & governance

· Documented traditional practices used for natural resource governance
· New approaches to groundwater resources monitoring and management adopted by national government

	$244k made up of:
UNDP - $10k

UNESCO –

$3k
Current

Partners - GEF

Gap - $231k
	$440k made up of:

UNDP – none

UNESCO - $12k
Current Partners - 
GEF

Gap - $428k

	
	
	
	· 
	Total funding required = $684,000
Total funding gap =
$659,000


UNDAF Implementation Detail – Kiribati UNDAF Outcomes 4.1 and 4.2
	UN Programmatic Theme/Area
	UN Agency Specific Programme Outputs (CPAP/Biennium)
	Remaining Indicators*

	Environmental

Policy Development


	UNDP Outputs
· Strengthened national statistical information systems and databases focusing strongly on environment linkages to poverty

· Environment integrated into key national policy areas and plans 

·  Improved national and local supported adaptive capacities to address the adverse impacts of climate 

FAO Outputs

· Strengthen agriculture, fisheries & forestry policies 

· Improve policy coordination
UNESCO Outputs^
· Strengthened capacity to successfully design and implement local conservation and development initiatives for sustainable land management and information generation
· Generation of new knowledge and establishment of new management practice on ground/freshwater resources
· Establishment of a World Heritage adviser position with the Government of Kiribati to support the ongoing World Heritage site nomination, identification and expansion process
^ Partner: Ministry of Environment, Lands and Agricultural Development (MELAD); Public Utilities Board
	· Number of government policies incorporating environmental responses and safeguards with proportionate national budget allocation for environment and sustainable development

· Number of operational and formally recognized reserves, protection or conservation areas 

· Number of nationally owned and community based conservation or natural resource management projects (marine, aquatic, terrestrial)

· Number of natural resource management plans formulated and utilized by management authorities or communities at national and sub-national levels.
· Improvement in quality & quantity of primary products

· Higher proportion of national budget to better management of environment and natural resources
· Establishment of new Biosphere Reserve in North Tarawa and/or Kiritimati

· Development of Biosphere Management Plan

· Training for North Tarawa/Kiritimati communities living in the Biosphere reserve Area

· Community-based conservation management projects to complement sustainable management of the Biosphere Reserve and provide for social and/or economic benefits

· Capacity building in MELAD

· Completion and publication of groundwater status and management report with reference to traditional practices

· Development of related public policy responses

· Development of related educational resources

· Capacity building in MELAD & communities involved in natural resource management

· Successful nomination of the Phoenix Islands World Heritage Area (world’s biggest marine protected area)

· Development of firm plans for the extension of the World Heritage programme to include elements in the Line Islands Group in 2009-2011

· Decision taken on boundaries, management and institutional arrangements, and draft nomination document prepared for extended World Heritage Area including elements in both the Phoenix and Line Islands by 2011 

· Strengthened overall management of natural resources and local development

	Environmental Monitoring and Compliance
	UNDP Outputs

· Strengthened local institutional, legal and governance systems to improve marine and terrestrial environmental management, including invasive species

FAO Outputs

· Training in natural resources management
	· Number of environmental legislation/strategies/reporting joint policing arrangements enacted and implemented

· % of island councils managing their environment via established environmental by-laws and or incorporating (documented) traditional conservation knowledge and practices.

· Published and documented information including lessons learnt relevant to environmental management, monitoring and compliance

· Number of management plans  formulated

· Number of people in private and public sector trained


*Further indicators against agency outputs are described in the corresponding UN agency Country Programme Action Plan or equivalent
Attachment B

UNDAF KIRIBATI IMPLEMENTATION PLAN 2008-2012 – MONITORING AND EVALUATION FRAMEWORK

(Please see the separate attachment in MS Excel sheet format)

Attachment C

STANDARD ADMINISTRATIVE ARRANGEMENT

BETWEEN [DONOR] AND 

THE UNITED NATIONS DEVELOPMENT PROGRAMME
WHEREAS, Participating United Nations Organizations that have signed a Memorandum of Understanding (hereinafter referred to collectively as the “Participating UN Organizations”) have developed a Kiribati One UN Fund (hereinafter referred to as the “Fund”) starting in ……… 2009 and ending on 31 December 2012, as may be amended from time to time,  as part of their respective development cooperation with the Government of KIRIBATI, as more fully described in the Terms of Reference of the Fund (hereinafter referred to as the “TOR”), a copy of which is attached hereto as ANNEX A, and have agreed to establish a coordination mechanism (hereinafter referred to as the “Steering Committee”)
 to facilitate the effective and efficient collaboration between the Participating UN Organizations and the host Government for the implementation of the Fund; 

WHEREAS, the Participating UN Organizations have agreed that they should adopt a coordinated approach to collaboration with donors who wish to support the implementation of the Fund and have developed a TOR to use as the basis for mobilising resources for the Fund, and have further agreed that they should offer donors the opportunity to contribute to the Fund and receive reports on the Fund through a single channel; and 

WHEREAS, the Participating UN Organizations have appointed the United Nations Development Programme (hereinafter referred to as the “Administrative Agent”) (which is also a Participating UN Organisation in connection with the Fund) in a Memorandum of Understanding (hereinafter referred to as “MOU”) concluded between, the Administrative Agent and Participating UN Organizations in […….. 2009], to serve as their administrative interface between donors and the Participating UN Organizations for these purposes. To that end the Administrative Agent has established a separate ledger account under its financial regulations and rules for the receipt and administration of the funds received from donors who wish to provide financial support to the Fund through the Administrative Agent (hereinafter referred to as the “Fund Account”); and 

WHEREAS, [DONOR]  (hereinafter referred to as the “Donor”) wishes to provide financial support to the Fund on the basis of the TOR as part of its development cooperation with the Government of KIRIBATI and wishes to do so through the Administrative Agent as proposed by the Participating UN Organizations.  

NOW, THEREFORE, the Donor and the Administrative Agent (hereinafter referred to collectively as the “Participants”) hereby decide as follows:

Section I
Disbursement of Funds to the Administrative Agent 
and the Fund Account

1. The Donor decides to make a contribution of [amount in words] ([amount in figures]) and such further amounts as it may decide (hereinafter referred to as the “Contribution”) to support the Fund. The Contribution will enable the Participating UN Organizations to support the Fund in accordance with the TOR, as amended from time to time in writing by the Steering Committee. The Donor authorizes the Administrative Agent to use the Contribution for the purposes of the Fund and in accordance with this Standard Administrative Arrangement (hereinafter referred to as ‘‘Arrangement’’). The Donor acknowledges that the Contribution will be co-mingled with other contributions to the Fund Account and that it will not be separately identified or administered.  

2. The Donor will deposit the Contribution by wire transfer, in accordance with the schedule of payments set out in ANNEX B to this Arrangement, in convertible currencies of unrestricted use, to the following account:

Name of Account: 
UNDP Multi-Donor Trust Fund Office (USD) Account

Account Number: 
790440309

Name of Bank: 
JPMorgan Chase Bank

International Agencies Banking

Address of Bank:
270 Park Avenue, 43rd Floor

New York, New York 10017

SWIFT Code: 

CHASUS33
ABA: 


021000021


Reference: 

Kiribati One UN Fund Account

3. When making a transfer to the Administrative Agent, the Donor will notify the Administrative Agent’s Treasury Operations at mdtfo.treasury@undp.org and the MDTF Office at executivecoordinator.mdtfo@undp.org of the following: (a) the amount transferred, (b) the value date of the transfer; and (c) that the transfer is from [DONOR] in respect of the Fund in KIRIBATI pursuant to this Arrangement. The Administrative Agent will promptly acknowledge receipt of funds in writing. 

4. All financial accounts and statements will be expressed in United States dollars.
5.
The US dollar value of a contribution-payment, if made in currencies other than United States dollars, will be determined by applying the United Nations operational rate of exchange in effect on the date of receipt of the Contribution. The Administrative Agent will not absorb gains or losses on currency exchanges. Such amounts will increase or decrease the funds available for disbursements to Participating UN Organizations.

6.
The Fund Account will be administered by the Administrative Agent in accordance with the regulations, rules, directives and procedures applicable to it, including those relating to interest. The Fund Account will be subject exclusively to the internal and external auditing procedures laid down in the financial regulations, rules, directives and procedures applicable to the Administrative Agent. 

7.
The Administrative Agent will be entitled to allocate an administrative fee of one percent (1%) of the Contribution by the Donor, to cover the Administrative Agent’s costs of performing the Administrative Agent’s functions.  

8.
The Steering Committee may request any of the Participating UN Organizations, to perform additional tasks in support of the Fund not related to the Administrative Agent functions detailed in Section I, Paragraph 2 of the Memorandum of Understanding and subject to the availability of funds. In this case, costs for such tasks will be decided in advance and with the approval of the Steering Committee be charged to the Fund as direct costs.

Section II

Disbursement of Funds to the Participating UN Organizations 
and a Separate Ledger Account
1.
The Administrative Agent will make disbursements from the Fund Account in accordance with instructions from the Steering Committee, in line with the approved programmatic document
, as amended in writing from time to time by the Steering Committee. The disbursement to the Participating UN Organizations will consist of direct and indirect costs as set out in the programme budget. 
2.
Each Participating UN Organization will establish a separate ledger account under its financial regulations and rules for the receipt and administration of the funds disbursed to it from the Fund Account. Each Participating UN Organization assumes full programmatic and financial accountability for the funds disbursed to them by the Administrative Agent. That separate ledger account will be administered by each Participating UN Organization in accordance with its own regulations, rules, directives and procedures, including those relating to interest. That separate ledger account will be subject exclusively to the internal and external auditing procedures laid down in the financial regulations, rules, directives and procedures applicable to the Participating UN Organization. 

3.
Where the balance in the Fund Account on the date of a scheduled disbursement is insufficient to make that disbursement, the Administrative Agent will consult with the Steering Committee and make a disbursement, if any, in accordance with the Steering Committee’s instructions. 
Section III
Implementation of the Programme
1.
The implementation of the programmatic activities which the Donor assists in financing under this Arrangement will be the responsibility of the Participating UN Organizations and will be carried out by each Participating UN Organization in accordance with its own applicable regulations, rules, policies and procedures including relating to procurement. The Donor will not be directly responsible or liable for the activities of any person employed by the Participating UN Organizations or the Administrative Agent as a result of this Arrangement, 

2.
The Participating UN Organizations will carry out the activities for which they are responsible, in line with the budget contained in the approved programmatic document, as amended from time to time by the Steering Committee in accordance with the regulations, rules, directives and procedures applicable to it. Accordingly, personnel will be engaged and administered, equipment, supplies and services purchased, and contracts entered into in accordance with the provisions of such regulations, rules, directives and procedures.

3.
Indirect costs of the Participating UN Organizations recovered through programme support costs will be 7%. In accordance with the UN General Assembly resolution 62/208  (2007 Triennial Comprehensive Policy Review principle of full cost recovery), all other costs incurred by each Participating UN Organization in carrying out the activities for which it is responsible under the Fund will be recovered as direct costs.
4.
The Participating UN Organizations will commence and continue to conduct operations for the programmatic activities only upon receipt of disbursements as instructed by the Steering Committee.    

5.
The Participating UN Organizations will not make any commitments above the budgeted amounts in approved programmatic document, as amended from time to time by the Steering Committee.

6.
If unforeseen expenditures arise, the Steering Committee will submit, through the Administrative Agent, a supplementary budget to the Donor showing the further financing that will be necessary. If no such further financing is available, the activities to be carried out under the approved programmatic document may be reduced or, if necessary, terminated by the Participating UN Organizations. In no event will the Participating UN Organizations assume any liability in excess of the funds transferred from the Fund Account.

7.
The Donor reserves the right to discontinue future contributions if reporting obligations are not met as set forth in this Arrangement; or if there are substantial deviations from agreed plans and budgets. If it is agreed among the Donor, the Administrative Agent and the concerned Participating UN Organization under the Arrangement that there is evidence of improper use of funds, the Participating UN Organization will use their best efforts, consistent with their regulations, rules, policies and procedures to recover any funds misused. The Participating UN Organization will, in consultation with the Steering Committee and the Administrative Agent, credit any funds so recovered to the Fund Account or agree with the Steering Committee to use these funds for a purpose mutually agreed upon. Before withholding future contributions or requesting recovery of funds and credit to the Fund Account, the Administrative Agent, the concerned Participating UN Organization and the Donor will consult with a view to promptly resolving the matter.

8.
The Participants recognize that it is important to take all necessary precautions to avoid corrupt, fraudulent, collusive or coersive practices. To this end, as set out in the MoU between the Administrative Agent and Participating UN Organizations regarding the Operational Aspects of the Kiribati One UN Fund, each Participating UN Organization will maintain standards of conduct that govern the performance of its staff, including  the prohibition of corrupt, fraudulent, collusive or coersive practices in connection with the award and administration of contracts, grants, or other benefits, as set forth in their Staff Regulations and Rules and the Financial Regulations and Rules, including regarding procurement.
Section IV
Equipment and Supplies


On the termination or expiration of this Arrangement, the matter of ownership of equipment and supplies will be determined in accordance with the regulations, rules, directives and procedures applicable to such Participating UN Organization, including any agreement with the relevant host Government if applicable.  
Section V
Reporting

1.
The Administrative Agent will provide the Donor and the Steering Committee with the following statements and reports, based on submissions provided to the Administrative Agent by each Participating UN Organization prepared in accordance with the accounting and reporting procedures applicable to it, as set forth in the TOR: 

(a) Annual consolidated narrative progress reports, based on annual narrative progress reports received from Participating UN Organizations, to be provided no later than five months (31 May) after the end of the calendar year;  
(b) Annual consolidated financial reports, based on annual financial statements and reports, to be received from the Participating UN Organizations,  as of 31 December with respect to the funds disbursed to them from the Fund Account, to be provided no later than five months (31 May) after the end of the calendar year;
(c) Final consolidated narrative report, based on final narrative reports received from Participating UN Organizations after the completion of the activities in the approved programmatic document and including the final year of the activities in the approved programmatic document, to be provided no later than seven months (31 July) of the year following the financial closing of the Fund. The final consolidated narrative report will contain a summary of the results and achievements compared to the goals and objectives of the Fund.

(d) Final consolidated financial report, based on certified final financial statements and final financial reports received from Participating UN Organizations after the completion of the activities in the approved programmatic document and including the final year of the activities in the approved programmatic document/, to be provided no later than seven months (31 July) of the year following the financial closing of the Fund.

2. 
The Administrative Agent will provide the Donor, Steering Committee and Participating UN Organizations with the following reports on its activities as Administrative Agent: 

(a)
Certified annual financial statement (“Source and Use of Funds” as defined by UN Development Group guidelines) to be provided no later than five months (31 May) after the end of the calendar year; and 

(b)
Certified final financial statement (“Source and Use of Funds”) to be provided no later than seven months (31 July) of the year following the financial closing of the Fund.

3.  
Consolidated reports and related documents will be posted on the websites of the UN in FIJI (www.un.org.fj) and the Administrative Agent (www.undp.org/mdtf). 

Section VI
Monitoring and Evaluation
1.
Monitoring and evaluation of the Fund including, as necessary and appropriate, joint evaluation by the Participating UN Organizations, the Administrative Agent, the Donor, the host Government and other partners will be undertaken in accordance with the TOR.  

2.
The Donor, the Administrative Agent and the Participating UN Organizations will hold annual consultations as appropriate to review the status of the Fund.

Section VII

Joint Communication

1. Information given to the press, to the beneficiaries of the Fund, all related publicity material, official notices, reports and publications, will acknowledge the role of the Government of KIRIBATI, the donors, the Participating UN Organizations, the Administrative Agent and any other relevant entities.

2. The Administrative Agent in consultation with the Participating UN Organizations will ensure that decisions regarding the review and approval of the Fund as well as periodic reports on the progress of implementation of the Fund, associated external evaluations are posted, where appropriate, for public information on the websites of the UN in FIJI (www.un.org.fj) and the Administrative Agent (www.undp.org/mdtf). Such reports and documents may include Steering Committee approved programmes and programmes awaiting approval, fund level annual financial and progress reports and external evaluations, as appropriate.

Section VIII
Expiration, Modification and Termination 
1.
The Administrative Agent will notify the Donor when it has received notice from all Participating UN Organizations that the activities for which they are responsible under the approved programmatic document have been completed.  The date of the last notification received from a Participating UN Organization will be deemed to be the date of expiration of this Arrangement, subject to the continuance in force of paragraph 4 below for the purposes therein stated.  
2.
This Arrangement may be modified only by written agreement between the Participants.
3.
This Arrangement may be terminated by either Participant on thirty (30) days of a written notice to the other Participants, subject to the continuance in force of paragraph 4 below for the purpose therein stated.

4.
Commitments assumed by the Donor and the Administrative Agent under this Arrangement will survive the expiration or termination of this Arrangement to the extent necessary to permit the orderly conclusion of activities, the withdrawal of personnel, funds and property, the settlement of accounts between the Participants hereto and the Participating UN Organizations and the settlement of contractual liabilities required in respect of any subcontractors, consultants or suppliers. Any balance remaining in the Fund Account or in the individual Participating UN Organizations’ separate ledger accounts upon winding up of the Fund will be used for a purpose mutually agreed upon or returned to the donor(s) in proportion to their contribution to the Fund as decided upon by the donor(s) and the Steering Committee.
Section IX
Notices

1.
Any action required or permitted to be taken under this Arrangement may be taken on behalf of the Donor, by __________ or his or her designated representative, and on behalf of the Administrative Agent, by the Executive Coordinator, Multi-Donor Trust Fund (MDTF) Office or his or her designated representative.  

2.
Any notice or request required or permitted to be given or made in this Arrangement will be in writing. Such notice or request will be deemed to be duly given or made when it will have been delivered by hand, mail, or any other agreed means of communication to the party to which it is required to be given or made, at such party's address specified below or at such other address as the party will have specified in writing to the party giving such notice or making such request.  

For the Donor:  

Name: _____________________

Title: ______________________

Address: ___________________

Telephone: _________________

Facsimile: __________________

Electronic mail: ______________
For the Administrative Agent:

Name: Bisrat Aklilu

Title: Executive Coordinator, MDTF Office, UNDP

Address: 828 Second Avenue, New York, NY 10017, USA

Telephone: +1 212 906 6880

Facsimile: +1 212 906 6990 

Electronic mail: bisrat.aklilu@undp.org 
Section X
Entry into Effect 

This Arrangement will come into effect upon signature thereof by the Participants and will continue in effect until it is expired or terminated.
Section XI
Settlement of Disputes
1.
Any dispute arising out of the Donor’s Contribution to the Fund will be resolved amicably through dialogue among the Donor, the Administrative Agent and the concerned Participating UN Organization.
Section XII
Privileges and Immunities
1.
Nothing in this Standard Administrative Arrangement will be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations, the Administrative Agent, or each Participating UN Organization.
IN WITNESS WHEREOF, the undersigned, being duly authorized by the respective Participants, have signed the present Arrangement in English in two copies.  

For the Donor:


Signature: ___________________


Name:
______________________


Title: _______________________


Place: _______________________


Date: _______________________


For the Administrative Agent:

Signature: ___________________


Name:
Bisrat Aklilu


Title: Executive Coordinator, MDTF Office, UNDP

Place: _______________________


Date: _______________________


The present Arrangement has been signed in the presence of:

Signature: ___________________


Name:
Knut Ostby


Title: UN Resident Coordinator in FIJI
Place: Suva, Fiji


Date: _______________________


ANNEX A: Terms of Reference 
ANNEX B: Schedule of Payments

Schedule of Payments:




Amount:

[Time of first payment]




[amount in figures]

[Time of second payment]




[amount in figures]

[Time of third payment]




[amount in figures]


Attachment D

KIRIBATI ONE UN FUND 

JOINT STRATEGY MEETING 
TERMS OF REFERENCE

1.
Introduction
Joint Strategy Meetings (JSMs) between the UN and Government of Kiribati during the past three years have provided opportunities for enhanced policy dialogue on development challenges and the key forum for the development of the UNDAF Kiribati Implementation Plan 2008-2012 (UNDAF-KIP). Operations of the JSM mechanism will be strengthened to provide oversight of the Plan and the associated Kiribati One UN Fund.

The goal of the Kiribati One UN Fund is efficient and effective resource mobilisation, allocation and disbursement of funds to support the UNDAF-KIP. 

The Kiribati One UN Fund will take a phased approach and specifically aims to: 

(i) initially, provide a coherent and streamlined platform of resources for the un-funded UN activities under the current UNDAF-KIP 2008-2012;

(ii) provide resource flexibility in order to help the Government of Kiribati respond to emerging or unplanned needs in line with the Kiribati Development Plan (KDP); and

(iii) in the subsequent five-year UNDAF Kiribati Implementation Plan 2013-2017, bring in lessons learned for increased opportunities for joint initiatives with more fully integrated programming for the operations of the UN in Kiribati.
 

Expected outcomes of the Kiribati One UN Fund are: 

(i) the provision of adequate and predictable funding for the delivery of concrete outcomes of the UNDAF-KIP that impact positively on the lives of the people of Kiribati; 

(ii) the provision of resources to enable flexible response to emerging and unplanned needs in line with the KDP and the UNDAF-KIP;

(iii) reduced transaction costs for the Government of Kiribati and all partners; and  
(iv) improved overview and management of UN development resources. 

The JSM is co-chaired by the Permanent Secretary of the Ministry of Finance and Economic Development and the UN Resident Coordinator. Membership includes representatives from the standing Development Coordination Committee of Kiribati, key Government Ministries and line agencies, the UNCT (comprising heads of UN organisations working in Kiribati), and key donors. Annual meetings of the JSM in Kiribati (preferably back-to-back with the annual development partners’ round-table meeting) will review the UNDAF-KIP; its Monitoring and Evaluation framework; annual reporting; the Annual Work Plan (AWP) and associated budgets; and take decisions on allocations under the Kiribati One UN Fund. Secretariat functions for the JSM will be provided by the UN Resident Coordinators’ Coordination office in collaboration with the Ministry of Finance and Planning. An arrangement will be made between the Secretariat and the Joint Presence Office to provide sufficient on-the-ground support for JSM meetings.  
2.
Functions and responsibilities

The JSM specifically focuses on the following areas:

a)
Programme oversight  

The JSM provides strategic oversight on the operationalization of the UNDAF-KIP and the Kiribati One UN Fund.  In particular, it ensures that UN operations in Kiribati are aligned to the KDP and seek to integrate into national processes and systems.  In order to ensure that there is baseline accountability for results under the Kiribati One UN Fund mechanism, the JSM will annually review the alignment of the UNDAF-KIP and its Monitoring and Evaluation framework to the KDP and the MDGs.  In this role, the JSM will review: consolidated UN AWPs under the UNDAF-KIP five-year cycle; annual programme and progress reports; operational constraints that have been signalled at regular Government/UN technical consultations; and risk management strategies employed by the UN and the Government. Quality assurance will be underpinned by a mid-term review of the UNDAF-KIP and the Kiribati One UN Fund. All consolidated reporting will be provided to the JSM by the UN Administrative Agent (UNDP). 

b)
Financial oversight
The JSM will monitor, review and approve financial progress reports of AWP budgets in relation to development results. It will also ensure that any earmarked contributions from donors, if applicable, are consistent with the priorities of the KDP and the UNDAF-KIP. Financial reports will be submitted by the Administrative Agency (UNDP) as being complete and final.  

c)
Resource mobilisation
In order to ensure long-term predictable and sustainable financial commitments to the Kiribati One UN Fund, the JSM will manage a consistent focus on reporting to and liaising with the donor community and other development partners. This will support the Government, the UN and development partners in identifying new opportunities for collaboration toward achieving Kiribati Development Plan (KDP) targets and the Millennium Development Goals (MDGs); as well as harmonizing and aligning efforts in line with the Paris and Pacific Aid Effectiveness Principles and the Accra Accord. 

d)
Resource allocation for the Kiribati One UN Fund 

The JSM will set the levels of overall funding to the UN funding gaps identified in the UNDAF-KIP and subsequent AWPs, based on available resources in the Kiribati One UN Fund. These allocations will be subject to annual review and will take consideration of: 

· alignment with the KDP and prioritization by the Government to help ensure that national priorities continue to drive the operations of the Kiribati One UN Fund 

· demonstrated comparative advantage in key policy areas of the KDP

· capacity of line Ministries to deliver development results and absorb enhanced levels of engagement by the UN

· capacity and recognised ability of UN organisations to deliver outcomes including in-country presence for sustained engagement or regular (preferably three) in-country programming missions in the previous year
· harmonisation with the programmes of other development partners, such as sector-specific SWAPs

· performance information, lessons learned and risk management

Internal UN management of allocations across UN organisations in line with JSM decisions will be undertaken by the UNCT, chaired by the UN Resident Coordinator.

e)
Exception management

The JSM will also allocate resources for emerging or unplanned needs of the Government of Kiribati in line with the KDP and based on rapid technical assessment by the UN and its Government implementing partners. This recognises Kiribati’s vulnerability to external shocks, climate change and natural disasters and the reality that priorities for the Government may necessarily and suddenly shift. To access the Kiribati One UN Fund quickly in response to sudden events, the JSM can be convened out-of-session in consultation between the co-chairs. Out-of-session JSMs can also be convened to resolve constraints and bottlenecks in programme delivery. Programme adjustments will also be made through the broader UNDAF-KIP mid-term review process. 

f)
Additional UN organisations
UN organisations participating in the Kiribati One UN Fund are UNICEF, UNFPA, WHO, UNESCO, ILO, UNIFEM and UNDP. As additional UN organisations bring Kiribati into their programming they will be required to engage in established Government/UN partnership mechanisms of the UNDAF-KIP through respective UN Memoranda of Understanding (MOUs). The JSM will take final decisions on the entrance to the Kiribati One UN Fund by additional UN organisations.
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UNDAF KIRIBATI IMPLEMENTATION PLAN 2008-2012


jointly developed between Government of Kiribati and UN aligned to KDP


programme approach to reduce transaction costs


harmonised with other donor programs


joint M&E framework


underpinned by Annual Work Plans (AWPs) for the following 12 months’ activities based on in-country technical consultations and progress/performance reporting – overseen by UNCT



























































MANAGEMENT SUPPORT


RC and Office of RC 


Administrative Agent (UNDP MDTF Office)


Coordination/consolidation of donor finances, reporting, M&E, reviews, communications and Secretariat for JSM (with Govt)











IN-COUNTRY SUPPORT


Joint Presence Office (managed by UNICEF)


coordination of in-country operations


coordination of regular technical consultations 


support for AA’s reporting functions











KIRIBATI ONE UN FUND


donor contributions to: meet funding gaps of UNDAF-KIP aligned to KDP; improve harmonisation; lower transaction costs: and reduce resource competition and duplication 








 





JOINT STRATEGY MEETING


co-chaired by Government /RC with DCC, Ministry, UN and donor representatives


annual planning and adjustments – prioritisation and sequencing based on consolidated AWP


final decision on programming and resourcing


final decisions on allocations of funding gaps under Kiribati One UN Fund





 





KIRIBATI DEVELOPMENT PLAN (KDP) 


2008-2011








� Government of Kiribati, National Statistics Office: � HYPERLINK "http://www.spc.int/prism/Country/KI/Stats/index.htm" ��http://www.spc.int/prism/Country/KI/Stats/index.htm�


� Kiribati ranks 11th of the 14 Pacific Island countries or 129th overall on the UNDP Human Development Index: � HYPERLINK "http://hdrstats.undp.org/countries/data_sheets/cty_ds_KIR.html" ��http://hdrstats.undp.org/countries/data_sheets/cty_ds_KIR.html�





� Government and donor statistics vary significantly and this figure represents a broadly acknowledged average.   


� These UN programme successes were highlighted by the Government of Kiribati at the Joint Strategy Meeting in October 2008.


� Since 2007, One UN Fund have been established in the 8 ‘Delivering as One’ pilot countries Albania, Cape Verde, Mozambique, Pakistan, Rwanda, Tanzania, Uruguay, Vietnam with a One UN Fund in development in PNG. All have received strong donor support (including from the UK, Norway, Spain and AusAID - particularly in Pakistan and PNG).  


� The regional UNDAF is the product of partnerships between the UN Country Teams of Fiji and Samoa and the 15 UN organisations, funds, programmes and offices of: FAO, ILO, OHCHR, UNAIDS, UNESCAP, UNDP, UNESCO, UNFPA, UNICEF, UNIFEM, UNHCR, UNOCHA, UNOPS, WHO and WMO; with additional UN organisations expected to join, including IFAD and UNEP. 





�  This work to date has identified, for example, that approx. 49% identified baselines are available for KDP indicators; approx. 27% are being established; and approx. 24% are yet to be established.  The Government and UN will report on these processes at the August 2009 donors round-table meeting. 


� The Kiribati One UN Fund is not intended to support all UN activities in the 2008-2012 period. It aims to provide coordinated resourcing to those un-funded components of the UNDAF-KIP only. As improved collaboration and joint programming develop between UN organisations during this five-year cycle, it is expected that the subsequent programme period 2013-2017 will provide further opportunities for One UN programming at all levels, including with pooled resources. 


� The UNCT provides internal UN oversight and meets quarterly – as part of these meetings the UNCT will review the operations of the UNDAF-KIP, the Fund and the roles of UNDP as the AA and UNICEF as the Joint Presence Office.  


� The UN RC, also UNDP’s Resident Representative, is the head of the UN system as appointed by the UN Secretary General. UNDP’s Deputy Resident Representative is the operational head of UNDP.


� All UNESCO budgetary references for 2010 and beyond are indicative only and subject to endorsement by the UNESCO General Conference


� Partners include: Office of the Speaker, Ministry of Social and Internal Affairs with UN organizations, RRRT, CROP organizations, AUSAID, NZAID, CSOs, community members


� Partners include: SPC, Forum Secretariat, UNDP sub-regional centre; United Nations Economic and Social Commission for Asia and the Pacific


� Partners include: Ministry of Finance, Ministry of Internal and Social Affairs, Urban and Island Councils, Department of Planning with UN organizations, CROP organizations, CLGF, AUSAID, NZAID, ADB, JAPAN, CSOs, community members


� Partners include: Commonwealth Parliamentary Association (CPA), UNDP; Kiribati Media Association


� Includes magistrates, public defenders and prosecutors. Also includes lay-magistrates in outer islands. 


� Members of the judiciary, police officers, social workers, health care workers etc. 


� Including MISA, judiciary, police and other social service


� Partners include: Ministries of: Health and Planning; Social Affairs; Home Affairs;  Education and Human Resources Development


� All indicators to be disaggregated by gender, (dis)ability, sub-national levels to greatest extent possible


� Budgets for Year 1 and 2-5 are all indicative; all UNESCO budgetary references for 2010 and beyond are subject to endorsement by the UNESCO General Conference


� Selected areas identified based on an analysis of current prevalence of HIV and STI incidence are South Tarawa and 2 outer islands. Primary prevention targeting women and their partners will be supported by UNICEF. Primary prevention targeting young people will only be done through the AHD joint project (SPC/UNICEF/UNFPA joint project) and not by UNICEF.  


� Including MISA, judiciary, police and other social services


� Note that this amount does not reflect support to education (UNESCO and UNICEF support); and support to HIV/AIDS prevention  (UNICEF supported) 


� EPI areas of competence: effective micro-planning and vaccine session planning; accurate vaccine forecasting and stock management; maintaining the cold chain and equipment maintenance; safe waste disposal; safe vaccine administration; use of hepatitis B outside the cold chain; and effective communication


� Selected areas identified based on an analysis of current prevalence of HIV and STI incidence are South Tarawa and 2 outer islands. Primary prevention targeting women and their partners will be supported by UNICEF. Primary prevention targeting young people will only be done through the AHD joint project (SPC/UNICEF/UNFPA joint project) and not by UNICEF.  


� Selected areas: Based on an analysis of current prevalence of HIV and STI incidence and other parameters. 


� Selected areas identified based on an analysis of current prevalence of HIV and STI incidence are South Tarawa and 2 outer islands. Primary prevention targeting women and their partners will be supported by UNICEF. Primary prevention targeting young people will only be done through the AHD joint project (SPC/UNICEF/UNFPA joint project) and not by UNICEF.  


� Safe-motherhood Package which includes HIV and other maternal health related information


� Quality PMTCT services include quality antenatal care (health education, rapid screening and treatment of Syphilis/Congenital Syphilis and Family planning), Universal HIV pre/post counseling and voluntary rapid testing, Partner involvement in counseling, Provision of anti-retroviral prophylaxis (ARV/ART), Counseling on safer infant feeding practice including safer breast-feeding practices, Safe delivery, Post-natal care for the infant (depending on country context) for PMTCT.


� PMTCT plus interventions include encouraging partner involvement, linking PMTCT with community-based programs, and developing strong linkages to ongoing care and support of both mother and infant.


� All UNESCO budgetary references for 2010 and beyond are indicative only and subject to endorsement by the UNESCO General Conference


�The composition of the Steering Committee or other body will include all the signatories to the Memorandum of Understanding, representative(s) from the host Government (if applicable), and may include donors, in accordance with UN Development Group approved Generic MDTF Steering Committee Terms of Reference dated 20 September 2007.


�As used in this document, an approved programmatic document refers to an annual work plan or a programme/project document, etc., which is approved by the Steering Committee for fund allocation purposes. 





� The Kiribati One UN Fund is not intended to support all UN activities in the 2008-2012 period. It aims to provide coordinated resourcing to those un-funded components of the UNDAF-KIP only. As improved collaboration and joint programming develop between UN organisations during this five-year cycle, it is expected that the subsequent programme period 2013-2017 will see increased joint programming at all levels, including with pooled resources. 
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