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EIGHTH Six-month progress report for project B1-28

IRFFI/UNDG IRAQ TRUST FUND (UNDG ITF)
	Participating UN Organization:
	
	Old Cluster: B (Education)

	UNESCO (Lead) ILO, UN HABITAT
	
	New Sector: Education


	Project No. and Project Title:
	
	Report Number: 

	B1-28 (A,B,C): Improving Relevance and Quality  of Technical and Vocational Education and Training in Iraq
	
	2


	Reporting Period: 

	
	Project Budget [and revision if applicable]:

	1 Jan 2008- 30 June 2008
	
	US$ 5,308,400 


	List Implementing Partners:
	
	Geographic Coverage/Scope:

	Ministry of Education (MoE)
Ministry of Higher Education and Scientific Research (MOHESR/ Foundation of Technical Education (FTE)

Ministry of Labour and Social Affairs (MOLSA) 

	
	The TVET institutions, vocational schools and training centres of FTE/MOHESR, MOE and MOLSA will be based mainly in Baghdad, Basra, Thiqar, Ninewa, Babylon Karbala, and Missan.


	Abbreviations and acronyms:
	
	Project Status: Duration/Closed Project/Timeline Extension:

	· MOE: Ministry of Education.

· MOEHSR: Ministry of Higher Education and Scientific Research

· MOLSA: Ministry of Labour and Social Affairs

· TVET: Technical and Vocational Education and Training.

· EFA: Education for All.

· MDGs: Millennium Development Goals.

· ILO: International Labour Organization

· NDS: National Development Strategy.
· NCE: National Committee for Employment.

	
	Project Duration: From 31 July 2007 to 31 January 2009 (18 months). 
Project Extensions: the project shall require a minimum 12-month extension till the end of Jan 2010.
Budget Revisions:  
· The project is in need of budget revision based upon the project extension.


NARRATIVE REPORT
I. Purpose

Provide the main objectives, outcomes, outputs of the programme/project.
This program will develop a highly effective, relevant and quality TVET system in Iraq. The TVET stakeholders will be capacitated to deliver flexible and demand-driven training programs that meet the needs of industry and the labor market.

Objectives of the programme/project: 

1. Establish a National Technical and Vocational Education and Training Policy Framework

2. Vocational and Technical skills provision enhanced in all TVET public structures.
3. MOE, FTE and MOLSA TVET equipment improved and modernized.
Outcomes of the programme project: 

The rehabilitation and modernisation of the Technical and Vocational Education and Training Sector in Iraq supported by re-orienting and improving the (TVET) system so that it prepares young people effectively for wage and self-employment in the industrial, construction and service sectors of the economy.
Outputs of the programme project: 

Refer to Objective 1:

1.1. A TVET Policy Framework document prepared and endorsed by concerned Ministries and stakeholders and functional, comprising (Ministry of Education, Ministry of Higher Education and Scientific Research /Foundation of Technical Education and Ministry of Labour and Social Affairs) to guide TVET reform and streamlining of the Technical and Vocational Education and Training sector in light of labour market requirements.
1.2. Organizational reform plans developed and adopted for individual TVET schools, institutes, colleges and training centers to facilitate the implementation of the changes in the TVET system.
1.3. A TVET Program Review and Renewal Plan developed.
1.4. National labor market and training needs information system strengthened.
Refer to Objective 2:

2.1. A short-cycle modular training “Skills for Work” programme implemented, consisting of modular training in selected vocational skills that are in high demand in the labour market, in order to achieve quick impact in terms of youth employment and self-employment.

2.2. Entrepreneurial skills integrated and delivered in the TVET stakeholders programs.

2.3. Three Contract Training Centres (CTCs) established as Pilot Business Units within the Foundation of Technical Education (FTE) in order to capture industries’ needs through:

· Industry needs assessments;
· Short- and long-term training plans for businesses & companies;
· Certification of training modules, etc.

2.4. An Apprenticeship Vocational System for six selected disciplines at six pilot schools introduced in order to demonstrate best practice-based approaches. 

2.5. Quality and relevance of vocational and technical programmes upgraded in pilot MOE schools, FTE/ MOHESR colleges and MOLSA centres.
Refer to Objective 3:

3.1. TVET equipment and ICT infrastructure improved through procurement of workshop equipment and computer labs.

Explain how the programme/project is relevant to the following benchmarks:

UN Assistance Strategy for Iraq

The Project contributes to the UN Assistance Strategy for Iraq (2005-2007) by focusing on strengthening service delivery.  The project meets the strong and pressing demand for TVET Institutions and contributes to the achievement of national EFA objectives and MDGs through the partnership of civil society and various other sectors.

UN Millennium Development Goals

This project fits well within the framework of the Millennium Development Goals. The project aims at reducing poverty by providing access to education that will lead to employment opportunities and income generation (MDG1 T1) including widening employment opportunities to youth (MDG 8 T16) and ensure access to skills in new technologies in partnership with the private sector (MDG 8 T18), as well as endeavoring to achieve main EFA Goals: Progress towards better quality in education.
Joint Needs Assessment

This (UNESCO) portion of the Project came as a response to the National Needs Assessment survey for the education sector/TVET conducted by UNESCO in 2004. The assessment indicated areas of quality improvement of content of training material, leadership and management development, upgrade of TVET facilitates and training of trainers.

 Iraqi National Development Strategy 

The project assists the Iraqi government through the Ministry of  Labor & Social Affairs (MOLSA), the National Committee for Employment (NCE), Ministry of Education (MOE) and the Foundation for Technical Education (FTE) to achieve the National Development Strategy (NDS) goal on improving the quality of life for the Iraqis' Education by expanding vocational training opportunities for drop-outs especially youth and girls within MOLSA vocational training centers and the direct link of the training to labor market needs. Further, the project assists MOLSA, MOE and FTE to introduce the business training within the existing vocational and technical education through the adaptation of ILO manual (KAB - Know about Business) to help build an entrepreneurship culture among the youth.

Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency.
UNESCO is the lead implementing agency for the project. ILO and UN-HABITAT partner with UNESCO in implementing this program.  A Program Management Unit (PMU) lead by UNESCO Project Manager and including the ILO and HABITAT counterparts will oversee the project management, meeting on a regular basis in this regard.  A clear division of labour and description of roles and responsibilities is described in interagency agreements between UNESCO and the partner UN agencies for the implementation of the respective program components. A reporting and management structure has been developed and agreed upon between all participating UN-Agencies before the start of the project implementation.  

II. Human Resources 

UNESCO: 

National staff (programme): 

1 National Staff NO level partially co-shared with other projects

5 National Staff GS level partially co-shared with other projects

International Staff

1 Project Manager based in Amman (part-time)

ILO:

National Staff: 

1 Admin and Finance Assistant (Administrative)

International Staff: 

1 Programme Manager (Technical and management )

UN HABITAT:
National Staff:

1 programme associate and Two National Experts (training)

International

1 Project Manager

III. Methods of Operating

Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

The TVET project is jointly implemented by ILO, UNESCO and UN HABITAT.  Regular quarterly meetings are held between the partners to ensure appropriate supervision of project implementation.  Close consultation, collaboration and information sharing is taking place to ensure prompt and successful implementation of the activities of the project.    

The Ministry of Labour and Social Affairs, has assigned the vocational training office Director to be the project’s coordinator responsible for the daily contact with the project’s CTA. The Ministry will accommodate the national staff of the project, once those are on board.

Furthermore, the Director General of the labour office in the Kurdistan Regional Government (KRG) will coordinate with the project’s Chief Technical Advisor.

To ensure sustainability of the project outputs, a VT core team has been created in Iraq. The team works with the project’s staff to develop their capacities in designing national policies.

A pool of trainers has been nominated by MOLSA. Their capacities will be further developed by the project, through a TOT approach to enable them carry out training course inside Iraq. 

Regular meetings are held between the partners to ensure appropriate supervision of project implementation. 

The UN partners were consulted on establishing standard lists of laboratory equipment and in the preparation of training materials as well as on guidance and counseling of market opportunities in employment. UNESCO staff currently working with the Ministry of Education will be mobilized for project implementation.  Being a capacity building and programme development initiative, UN HABITAT mobilized international technical assistance to bring in international knowledge and the state of the art development thinking to Iraq.  International and local consultants are twinned to assist FTE in curriculum development and capacity improvement in the construction sector. Coordination in the delivery of the training courses with other UN agencies will be pursued when necessary. This is in line with the policy of the Education Sector Outcome Team coordination that allows partner UN Agencies to leverage services delivered in other or same Sector Outcome Teams projects.  Examples are coordination with ILO on the Start Your Own Business training courses that may benefit the Business/Commerce section and with the ILO Project that seeks to build capacity to empower MOLSA training centres to develop and improve their micro-business programs.  

The main asset of the country lies in its educated and highly experienced personnel. Iraqi TVET schools and education institutions have very highly qualified teaching and technical staff. National experts, consultants and technical staff are expected to perform all the installation of workshop equipment, computers, local area networking (LAN), operation and training of students and staff.
Provide details on the procurement procedures utilized and explain variances in standard procedures.  

All procurement activities included in this project were implemented according to UNESCO and UN HABITAT standard rules and procedures of international competitive bidding.

All procurement undertaken by UN HABITAT within the project is guided by the provisions of the “Procurement Manual for the UN HABITAT Iraq Programme” specially adapted from the UN Financial Rules and Regulations.  Within this framework, procurement of goods and works up to a ceiling of $150,000 are undertaken directly by the Amman based team through a special Delegation of Authority.  For procurement of goods and works above $150,000, UN-HABITAT staff in Nairobi as well as in UNON reviews, authorises, and monitors all contracting and financial transactions.   Procurement of all services, which entail contracting of personnel are processed centrally at UN- HABITAT Headquarters.  UNESCO has very similar procedures, with the exception that any contracts of $100,000 or more must first be reviewed and approved by the Contracts Committee at Headquarters.
Without compromising on ‘value for money’, emphasis is placed on sourcing goods, works and services from within Iraq, wherever able and available.  This not only helps to contribute to local economic development and employment generation, but also to strengthen local supply capacity and enhance sustainability. Further, in appreciation of the leadership role of the GOI, serious consideration is given to views and preferences of the client Ministry, in the selection of goods and services. 

Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The program management unit (PMU), led by UNESCO is tracking the project progress. The project used the mechanism of contracting a team of local national monitors in Baghdad to report on progress in the field, in addition to the daily and close monitoring by the PMU.  Further, this data is shared with Iraqi stakeholders to ensure efficiency. A project monitoring plan is prepared and is updated regularly based on new available information.

For ILO, the steering committee in MOLSA is coordinating with the ILO in following the achievements of the project outputs. ILO Programme Officer in the Regional Office (Beirut) monitors the project’s progress.

Report on any assessments, evaluations or studies undertaken. 
No evaluation is yet undertaken for the project. At the conclusion of the project, an external evaluation will be conducted. 
IV. Results 

Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.

Objective 1: Output 1.1: 
A TVET Policy Framework document prepared; Organizational reform plans developed; A TVET Program Review and Renewal Plan developed.
UNESCO Undertaken Activities: 
· UNESCO developed the terms of reference for the TVET Policy Framework Document, which was endorsed by Iraqi stakeholders. 
· A steering committee headed by the deputy to the Minister of MOLSA was established to participate in setting the project’s strategy and to facilitate the implementation of the project’s activities.
ILO Undertaken Activities:
· Assessment of VTCs has been completed.
Objective 1: Output 1.2:

Organizational Reform Plans developed, and adopted for individual TVET schools, institutes, colleges and training centres to facilitate the implementation of the changes in the TVET system.

ILO Undertaken Activities:
· Capacity building programmes have been designed.
Objective 1: Output 1.3:

A TVET Program Review and Renewal Plan developed.
UNESCO Undertaken Activities:
· TORs have been finalized by UNSCO and approved by Iraqi counterparts.

· CIDA has been contacted to provide a Canadian consultant to implement this activity.
ILO Undertaken Activities:
· A training program for VTC managers developed by ILO.
· Questionnaire on the existing vocational training program prepared by ILO.
Objective 2: Output 2.1:

A short-cycle modular training "Skills for Work" programme implemented, consisting of modular training in selected vocational skills that are in high demand in the labour market, in order to achieve quick impact in terms of youth employment and self-employment.
ILO Undertaken Activities:
· Methodology has been developed 
· Core group capacity building programmes have been developed.
Objective 2: Output 2.2:
Entrepreneurial Skills Integrated and delivered in the TVET stakeholders programmes.
ILO Undertaken Activities:
· Training program for the KAB TOT in MOLSA prepared by ILO.
· Training program for the KAB TOT in the MOE and FTE developed by ILO.
· KAB ToT conducted for 26 persons from MOLSA, MOE and MOHE
· Adaptation plan of KAB manual
Objective 2: Output 2.3:
Three Contract Training Centres (CTCs) established as pilot business units within the FTE in order to capture industries' needs.
UNESCO Undertaken Activities:
· UNESCO developed the terms of reference, which were endorsed by Iraqi FTE/MOHESR.

· UNESCO launched a tendering process for consultancy services.
· Bids are in the evaluation process.

Objective 2: Output 2.4:
An Apprenticeship Vocational System for 6 selected disciplines at 6 pilot schools introduced in order to demonstrate best practice-based approaches.
UNESCO Undertaken Activities: 
· UNESCO developed the terms of reference, which was endorsed by Iraqi MOE. 
· The first stage of training was implemented for 12 MOE staff members. 
· A discussion Seminar on Apprenticeship was held in Amman from 15-19 June 2008. 
· Stage two will be conducted during the period 15-25 November 2008.   

Objective 2: Output 2.5

Quality and relevance of vocational and technical programmes upgraded in pilot MOE schools, FTE/ MOHESR colleges and MOLSA centres.
UNESCO Undertaken Activities: 

An agreement has been made by UNESCO with the European Training Foundation based in Turin to conduct a Quality Assurance Workshop for high ranking policy makers from MOE, FTE, and MOLSA in November 2008.  
HABITAT Undertaken Activities: 

· UN HABITAT has prepared the tender documents to purchase laboratory equipments, tendering process is underway. A field mission to Cairo that was undertaken by FTE to explore various construction laboratories and workshops has contributed to finalising the required equipment needs of FTE.

· UN HABITAT has undertaken steps to engage a consultant to carry out overall training needs assessment for the Technical Institutes and colleges of construction.
Objective 3: Output 3.1

 TVET equipment and ICT infrastructure improved through procurement of workshop equipment and computer labs.
UNESCO Undertaken Activities: 

UNESCO finalized the program outlines and the specifications of equipment for the following specializations for eventual distribution to 16 Technical Colleges and Institutes inside Iraq.
Equipment procurement process is under way by UNESCO and 90% of the equipment is now in the tendering stage as explained in output 2 above. 

FTE:
1- Communications and Electronics 

2- Power and Electrical Machines 
3- Thermal and Mechanical Unit Operations 
4- Pumps and Agricultural Machines

5- Dental and Tooth Manufacturing 

6- Surveying-Civil Engineering 

7- Biological Ammunition.

8- Mechanics

Contracts have been signed or are in the process of being signed for four of the above. The other four are at different stages of the procurement process.
Thermal and Mechanical Unit operations is still pending due to high cost of the equipment. This will be reconsidered after finalizing activities of the project.
The program outlines developed will be the starting point in developed training manuals for the above specializations for FTE.

Contract Training for Technical Colleges of Baghdad, Mosul and Basra: the bid is currently under financial evaluation.

As for MOE:

The specializations of Ceramics, Mechanics, Electronics, Sewing and Air-Conditioning are approved by UNESCO and endorsed by MOE. Three of the five contracts have been signed. Air-conditioning is at the final stages of the procurement process. Ceramics workshop is ready for technical evaluation. 
As for MOLSA: 
The Specializations of Carpentry, Car Mechanics, Car Electrics and Welding are approved and the re-tendering will be launched nationally and internationally. 
HABITAT Undertaken Activities:
UN-HABITAT has jointly with FTE prepared a list of equipment for construction workshops and has initiated the tendering process for purchase of equipment.
Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.

The project objective was to speed-up the process of recovery, reconstruction and revitalization of technical education schools and institutions in Iraq in order to provide quality TVET education and training through the provision of essential vocational workshop equipment and IT Infrastructure to the MOE vocational education department.

1. An assessment team of five consultants were recruited by in March 2008 to conduct needs assessment for the VTCs in the different Iraqi governorates. Assessment forms/ questionnaires for the vocational training centres and training staff have been prepared. The questionnaires included data which would enable the SDE project experts to assess the current institutional and operational conditions of the VTCs in an attempt to develop and build the capacities of the VTCs staff and rehabilitate specific VTCs to be identified jointly by the project and the implementing partners.

2. The assessment team completed the mission in May 2008 and thorough analysis to the questionnaires was undertaken by project staff based on which recommendations will be prepared and capacity building programs to build the managerial and operational capacities of the VTCs and staff were developed.

3. Capacity building program for policy makers on vocational training and for instructors in vocational training centres was prepared. The program includes training courses and workshops on TVET policy, governance, quality assurance, apprenticeship, pedagogy and teaching skills, technical skills upgrading in selected occupational fields, management of VTCs in addition to others.  
The project’s tangible outcomes will be mainly represented by revised TVET system and curriculum development and fully equipped technical colleges/institutes and vocational schools workshops and a network of computer centres for improved quality of teaching and training. 

It is expected that the impact of the project will be clearer within the scholastic year 2009-2010 with the availability of new curriculum and the newly equipped workshops and computer labs.  This will enable those institutions to improve the quality of education delivered with a higher emphasis on practical training within enhanced contract training centres.  

Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
	Objectives and Outputs
	% of planned



	Objective 1. Establish a National Technical and Vocational Education and Training Policy Framework


	

	Output 1.1 A TVET Policy Framework document  prepared


	20

	Output 1.2 Organizational reform plans developed and adopted


	15

	Output 1.3  A TVET Program Review and Renewal Plan developed


	25

	Objective 2. Vocational and Technical skills provision enhanced in all TVET public structures.


	

	Output 2.1 A short-cycle modular training “Skills for Work” programme implemented
	15

	Output 2.2 Entrepreneurial skills integrated and delivered in the TVET stakeholders programs.


	60

	 Output 2.3: Three Contract Training Centres (CTCs) established as pilot business units within the FTE in order to capture industries' needs.


	20

	 Output 2.4: An Apprenticeship Vocational System for 6 selected disciplines at 6 pilot schools introduced in order to demonstrate best practice-based approaches.
	35

	Output 2.5 Quality and relevance of vocational and technical programmes upgraded in pilot MOE schools, FTE/ MOHESR colleges and MOLSA centres
	30 

	Objective 3: Output 3.1: TVET equipment and ICT infrastructure improved through procurement of workshop equipment and computer labs. 
	40


Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
· Delays in recruiting the National Project Coordinator based in Baghdad, has negatively affected the delivery of the project activities and achieving multiple outputs. This was as a result of difficult communications with the TVET project counterparts especially MOLSA and the consequent delays in getting approval on and nominations to training programs and workshops.

· The difficulties in recruiting an MET international consultant have also had negative impact on the delivery of activities under related to the development of new modular employment-oriented curricula and training material.

· The ministerial decision to hold all capacity building and training programs inside Baghdad, rather than Amman and other cities as originally planned resulted in considerable delays in delivery of project activities.

· Some of the capacity building activities are designed to take place in more than one phase during which trainees are given certain tasks to complete in Baghdad before the next phase can be conducted. We have learned that while participants work very well together during the workshops in Amman, they find it difficult to get together or even coordinate their work when in Baghdad. This is due to the structure of the organisations and security situation. This has caused a delay in holding workshops according to original plans.

· Some delay has occurred in the area of procurement. This is due to some of the bids not matching UNESCO specifications and therefore the need to go through a re-bidding process which is time consuming. We are also somewhat delayed by matching specifications we receive from Iraq to ours since the lists are sent in Arabic and some of the items are listed by commercial names.

· . Implementation of training activities for the construction sector by UN HABITAT was delayed and needs to be re-tendered.

List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 

As mentioned previously, agreement has been reached between MOE, FTE and MOLSA and UNESCO, ILO and UN-HABITAT to address and support the existing structure in the vocational education system. Particular attention was stated in the memorandum of understanding between the mentioned UN agencies and the Iraqi TVET stakeholders stated above for the need to strengthen the management units and to provide sufficient resources in this regard within the project. The inter-ministerial approach to handle TVET issue was addressed in Cairo Forum for TVET, held in July 2006. An agreement was reached with TVET stakeholders involved within the project that the names and persons representing the Iraqi institutions will be identified in an action plan scheduled to be prepared once the program starts. 

This Programme involves constant collaboration with virtually all relevant TVET stakeholders and concerned Iraqi ministries and their staff in Baghdad and contacts with literally hundreds of partners including local authorities, civil society and communities through:

· Awareness campaigns to encourage dialogue and participation. 

· Building Vocational Education and training data bases accessible by all society and participatory contract centres and inviting industry to curriculum development sessions and incorporate private sector partners in the membership of the advisory councils of schools and technical institutes. 
· Institutionalizing the higher levels of decision making at colleges and institutes to involve a sufficient and representative participation from society and local industries.  
It is hoped that the security situation will ease at least in parts of the country to allow national staff to play a greater role in programme implementation and coordination with Iraqi stakeholders.
Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  

Security:

Because of security situation inside Iraq, most of management and training activities are planned to be implemented out of the country due to the availability of trainers and expertise outside Iraq. In order to minimize the risk and maximize the effectiveness, capacity building activities and coordination meetings were done out of the country with agreement with MoE/FTE and MOLSA. UNESCO maintained a strong liaison with monitors in Baghdad to ensure smooth implementation. 

Gender:

The project addresses the Gender issue through expanding the vocational training opportunities for females by introducing new occupations in MOLSA vocational training centres. FTE, as well, is addressing the needs of two girls’ colleges and programs in this project. MoE placed emphasis on the need for open access for both males and females for relevant vocational disciplines in 1 program for girls and created new vocational disciplines that matched both the needs of both genders and labour market requirements. 

Human Rights:

The project addresses the fundamental human right of access to education. The project supports quality and equal education for all to avoid discrimination based on race, religion, origin, or geographical areas.

Employment:
The main objective of this project is to enhance the capacities and skills of TVET students in order to equip them with quality education which enables them have marketable and applicable skills. Technical and vocational education as preparation for an occupational field provides the foundation for productive and satisfying career.  The project will contribute to alleviate poverty by helping youth enter the labour market with skills. The project will have an impact on enhancing the long term potentials and options for students to select their career path in a way that matches their own capacitates. 

Environment:

The project does not have a direct impact to environment. Nevertheless, environmental concerns were discussed with FTE/MOHESR/MOLSA and MOE with regards to workshops that might produce some materials that need special attention. Recycling of remaining material was also discussed in order to achieve best use of product with minimum harm to environment.

V. Future Work Plan  
Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

Objective 1: Output 1.1: 

A TVET Policy Framework document prepared, Organizational reform plans developed and adopted A TVET Program Review and Renewal Plan developed.
UNESCO
· Start a three phase training programme on Governance. Phase One to be conducted in July 2008 (completed).

· To conduct Phase Two of Governance workshop to be held in October 2008

ILO:

· Organize workshop to adapt KAB which will take place in Amman July 2009. Eleven Iraqi participants from MOLSA, MOE and MOHE are expected to participate.
· Translation of the KAB manual to Kurdish language will start

· Adaptation to the KAB manual to the Iraqi context will be undertaken.

· MET specialist to be recruited, based on which, the first MET for MET designers will be conducted.

Create national team from MOLSA, MOE, FTE and social partners to draft vocational training policy.
Objective 1: Output 1.2:

Organizational Reform Plans developed, and adopted for individual TVET schools, institutes, colleges and training centres to facilitate the implementation of the changes in the TVET system.

ILO:

· Training course for VTCs managers will be conducted.
Objective 1: Output 1.3:

A TVET Program Review and Renewal Plan developed.
UNESCO: 
Finalize agreement with CIDA who, after being approached by UNESCO, has agreed to provide technical support to conduct a training programme by Canadian experts.
ILO:

Conduct assessment of the existing vocational training program in the 22 VTCs.

Objective 1: Output 1.4:

The national labour market and training needs information system strengthened.

ILO:

Prepare the software program for Labor Market Information System

Objective 2: Output 2.1:

A short-cycle modular training "Skills for Work" programme implemented, consisting of modular training in selected vocational skills that are in high demand in the labour market, in order to achieve quick impact in terms of youth employment and self-employment.

ILO:

· Create five curricula development teams.

·  Organize workshop for the curricula developers

Objective 2: Output 2.2:

Entrepreneurial Skills Integrated and delivered in the TVET stakeholders programmes.

ILO:

· Organize training courses for KAB ToT MOLSA.

· Organize training course for KAB ToT in MOE and FTE.

· Create KAB team to adapt the KAB manual to the Iraqi culture.

Objective 2: Output 2.4:

An Apprenticeship Vocational System for 6 selected disciplines at 6 pilot schools introduced in order to demonstrate best practice-based approaches
UNESCO
· To conduct Phase Two of the Apprenticeship training programme in November 2008. 

Objective 2: Output 2.5 
UNESCO to assure that quality and relevance of vocational and technical programmes upgraded in pilot MOE schools, FTE/ MOHESR colleges and MOLSA centres.

UNESCO

· To conduct a Quality Assurance Workshop in November 2008  with the assistance of experts from ETF (European Training Foundation) for Iraqi participants from the three TVET providers on early November 2008 
Objective 3: Output 3.1
TVET equipment and ICT infrastructure improved through procurement of workshop equipment and computer labs.
UNESCO:
1. Completion of bidding process of equipment, and technical assistance tenders and start of evaluation process for suppliers bids. 
2. Finalization of Payments to experts who prepared the draft specifications. 
3. Technical evaluation is underway for Biological Ammunition for FTE and Sewing and Electronics for MOE.
4. Finalize technical evaluation for ceramics and dental equipment. 
UN HABITAT will:

1.  Complete training needs assessment for four construction training areas.

2. Continue consultations with FTE to finalize an action plan for an awareness campaign on Technical and Vocational Education

3. Organize study tours to Spain and Egypt to visit selected construction technical training institutions.

4. Review the details of training of trainers courses and agree upon the contents in detail.
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