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	Project No & Title:
	PBF/SLE/I-1   Emergency Support to the Energy Sector

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	 Energy

	National Authority: 
	Ministry of Energy and Power and National Power Authority

	Location:
	Freetown, Bo and Kenema

	Project Cost:
	USD 9,000,000

	SC Approval Date:
	15 July 2008
	Starting Date:
	August 2008
	Completion Date:
	Extended to Dec 2009

	PBF Outcome and Priority area  
	Priority 4. (Re-)building of essential government services    

Outcome 12: Early economic recovery

	Project Description:
	The project aims to contribute to national peace and security by supporting Government‘s effort in providing increased and regular electricity supply to the cities of Freetown, Bo and Kenema. The project provides resources for the supply of fuel, lubricants and rehabilitation of thermal plants at the National Power Authority (NPA) and the Bo-Kenema Power Station (BKPS).    

	Immediate Objectives:
	· Contribute to increased employment/income opportunities for urban families in Freetown, Bo and Kenema by revitalization of energy based SMEs through increased and sustained power supply.

· Contribute to increased public revenue base for Government with increased capacity to support poverty related programs.

· Contribute to a reduced feeling of neglect and disillusionment due to lack of adequate power

	Project Progress as at December, 2009

	Funds disbursed:
	USD 8,640, 000

	Delivery rate:
	96%

	 Output delivered:
	· Electricity in Freetown has been sustained through funding for procurement of fuel, lubricants and other inputs for the period October - December ($3.5mexpended for 2 months October/November).

· Security, Peace and increased economic activities sustained during the festive season 

· Rehabilitation of 1 generator in Kingtom Power Station completed

· Energy output increased from 25MW to 31MW.
· 4 Operational Vehicles, 6 motorbikes and office equipment have been procured and logistics capacity of NPA enhanced for maintenance and installation activities.
· Government was able to increase revenue collection by $314,000 in February.

	Achievements and challenges:
	· For Bo-Kenema Power Station, provision of fuel was differed and budget for rehabilitation of generator was halved by the decision of Project Board. This will prevent sustainable provision of electricity in Bo-Kenema which has been promised.
· Un-clarity at the beginning on institutional arrangement for payment of vendors delayed early processing of first invoices. Management arrangements/steps taken include:

· UNDP Management secured the cooperation of the WB Office to provide guidance in the entire process to ensure accountability and transparency of the entire process.

· Savings from fall in world prices of fuel will be channeled to support supply of fuel and lubricants for more months.
· Payments are still outstanding for spares for Bo-Kenema. The supply of fuel to Bo-Kenema seems to be greatly challenged and very unlikely due to Government meddling. 
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