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NARRATIVE REPORT FORMAT
I. Purpose
1.1 The main development goal, objectives and outputs of the project are:

Development Goal

· The goal is to increase the participation and involvement of primary and secondary school students in their studies within the context of the deteriorating security situation through distance learning tools designed according to the Iraqi formal school curricula.

Objectives of the programme/project: 

· To provide school students with immediate access to class lessons, covering all curricula subjects at all school levels through producing and broadcasting TV and Radio educational programs.
Outputs of the programme project: 

· Training 150 educational specialists from MOE, 20 educational specialists from Colleges of Education as well as 80 radio and TV technical specialists on the use of distance learning tools and the design and broadcasting of curricular lessons.
· Producing and broadcasting educational TV and Radio programs covering all subjects to students in Iraq
a. 1.2 The project is relevant to the following benchmarks:
· UN Assistance Strategy for Iraq

· UN Millennium Development Goals 

· Joint Needs Assessment

· Iraq National Development Strategy 

Since it is fully in line with the National Development Strategy of the Government of Iraq 2006 and conforms closely to the priorities expressed by the Iraqi authorities during the July 2005 Donors Conference, the project directly addresses four outcomes of the Cluster (B) matrix: 

1. Improvement in access and attendance; 
2. Completion of quality education and enhancement of policy formulation;

3. Management and monitoring and evaluation mechanisms objectives;

4. Strengthening the national capacities in planning and administration.
This project also directly addresses three MDG outcomes, (i.e. Goals 1, 2 and 3) that relate to poverty reduction, universalisation of primary education, and eliminating gender disparities respectively.  The Distance Learning Project is designed to help in the attainment of gender equality and girls’ participation, retention and provision of quality education.
II. Human Resources 

2.1 National Staff & Consultants:


  National staff (program): 

1 National Staff NO levels partially co-shared with other projects

8 National Staff GS levels partially co-shared with other projects

2.2 International Staff: 

1 Project Manager based in Amman (full time) 
III. Methods of Operating

a. Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context:

In order to guarantee maximum impact and overcome the deteriorating security conditions, the following issues are taken into consideration:

· Training (capacity building activities): 

· Breaking down participation of MOE staff into groups of 10.

· Ensuring that the training provider offers complete and modern training facilities located in a safe area.

· Experience of training provider and staff.
· Planning for the execution of the training course on operating the broadcasting studio and transmission unit was decided to take place in Aug. / Sept. 2008, after the installation of professional equipment.  

· Production activities: 

· Keeping a copy of all produced material at UNESCO – Iraq Office in Amman.

· Making sure that TV production service provider provide state of the art production facilities located in a safe area.

· Forming a committee that includes a MOE project coordinator, representative from the TV production service provider as well as a UNESCO monitor to provide better coordination. 

· Experience of service provider and staff to be taken into consideration as well as the security conditions.  

· Broadcasting activities:

· Sharing information regarding the delivery of equipment with a limited number of MOE staff for security reasons.

· Ensuring that enough spare parts are available to guarantee non-stop broadcasting.

· Training MOE broadcasting engineers on problem solving and providing them with continuous technical assistance and support in addition to the continuous assessment of production and broadcasting operations to guarantee high quality.   
· Trial transmission to take place over a two-week period
b. Provide details on the procurement procedures utilized and explain variances in standard procedures:

All procurement activities in this project are implemented according to UNESCO’s standard rules and procedures of competitive bidding. 
c. Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project:

A comprehensive monitoring and evaluation system in addition to a tracking mechanism for monitoring logistics operations, performance and progress reports from the field are used to follow up on implementation and guarantee quality. The monitoring system also includes professional quality analysis for educational TV renovation, as well as production and transmission activities. These are all executed in close cooperation with MOE to ensure efficiency.
.
d. Report on any assessments, evaluations or studies undertaken relating to the project and how they were used in support of the project(s). 
· A comprehensive survey and technical analysis on the existing Iraqi TV and radio production and broadcasting establishments was conducted before executing the procurement activities. 
· An assessment to the TV station was performed and a floor plan was designed to determine the requested renovation activities.
· A survey on satellite TV transmission service providers was conducted to determine the possible contractors regarding this issue.
IV. Results 
a. Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. Please also fill the table in section VI on six monthly performance indicators assessment.
Progress in key activities:

· Broadcasting activities:
· Establishing and equipping the focal TV satellite unit at MOE for broadcasting the educational TV programs. Installation of the professional TV broadcasting equipment is 100% completed. 
· Capacity building of MOE technical staff on TV broadcasting activities is 100% completed.
· Trial TV broadcasting. Commencement Date 20th Oct.  2009.

· Production activities:

· Preparing the technical specifications for the provision and installation of TV production equipment was 100% completed.
· Production of TV educational episodes: 40% completed

· Production of educational TV spots: 50% completed

b. Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period and explain any variance in achieved versus planned outputs and outcomes during the six month reporting period.
Progress in key activities:

· Broadcasting activities:
· Establishing and equipping the focal TV satellite unit at MOE for broadcasting the educational TV programs. Installation of the professional TV broadcasting equipment is 100% completed. 
· Capacity building of MOE technical staff on TV broadcasting activities is 100% completed.
· Trial TV broadcasting. Commencement Date 20th Oct.  2009.

· Production activities:

· Preparing the technical specifications for the provision and installation of TV production equipment was 100% completed.

· Production of TV educational episodes: 40% completed

· Production of educational TV spots: 50% completed
c. Explain, if relevant, delays in programme/project implementation, the nature of the constraints and actions taken to mitigate future delays and lessons learned in the process.
Due to MoE’s decision to limit the production of educational episodes to one production service provider (IMN) for security purposes, the latter was unable to produce the required amount of TV episodes within the set timeframe in spite of the fact that they are using two TV production studios. UNESCO, as a result, working on establishing a TV production unit with editing suits and graphics facilities to build the capacity of MOE on producing their own TV programs and increase the rate of production. This will include training MOE staff on production activities.  
d. List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 

Through the partnership among UNESCO, MoE, and IMN, meetings were held and tasks were regularly coordinated in order to ensure their smooth execution and to achieve better efficiency. In order to maintain these collaborative efforts, the Distance Learning project manager is visiting Baghdad regularly.

e. Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  

· Security conditions had a great effect on the progress of the project but the project management succeeded in overcoming these obstacles successfully but with delays.

· All capacity building activities considered gender balance.

· All produced episodes and spots will consider gender balance, human rights and environment protection.

V. Future Work Plan  
a. Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

In order to eliminate setbacks posed by production companies, future plans involve developing the transmission studio and providing it with production capabilities. Similarly, there are plans to further develop the capacities of MoE staff on TV production. 
· Capacity building activities on TV production activities to start
· Rehabilitation activities of the TV production unit to be completed.

· Establishment of the TV production unit is to be on going.

· Production of TV educational episodes to be on going.

· Production of ED TV Spots to be completed.
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