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	Participating UN Organisation:  

UNICEF (Lead agency), UNESCO, UNHABITAT, WHO, UN Assistance Mission for Iraq (UNAMI) Human Rights Office (HRO) and UNIFEM
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 

Ministry of Education (Lead Ministry), Ministry of Health (Central Level and Kurdistan), State Ministry of Women Affairs (Baghdad and Kurdistan), and Ministry of Human Rights 



	Title
	Supporting efforts of the Government in developing the capacity of the Iraqi Education Sector / Enhancing the Learning Environment in Vulnerable Areas in Iraq for meeting Education for All (EFA) goals

	Geographic Location
	National, Suleimaniyah, Thiqar and Salaheldin

	Project Cost
	US$ 12,461,062

	Duration
	24 months

	Approval  Date (SC)
	7 Oct 2008
	Starting Date
	15 Oct 2008
	Completion Date   
	15 Oct 2010

	Project Description
	The joint programme aims at supporting the education sector in Iraq through developing the institutional capacity of the Ministry of Education (MoE) and Directorates of Education (DoEs) in policy formulation, strategic planning, service delivery, project design and management, school health and hygiene with focus upon gender and human rights approaches. The project also aims at increasing enrolment and completion rates in basic education including both formal and non-formal education via the provision of conducive learning environment for 25 primary and intermediate schools by replacing old mud school structures in most deprived rural areas in Suleimaniyah, Salaheldin and Thiqar, with the effective involvement of school communities to ensure local ownership.


Development Goal and Immediate Objectives
	1. Strengthen Institutional capacity of MoE/DoEs on strategic planning, policy formulation, and management of the educational sector;
2. Create conducive learning and teaching environment for about 7,500 primary and intermediate level students and 2,250 out-of-school children in Suleimaniyah, Salaheldin and Thiqar by building 25 new schools replacing very old mud schools, and initiating school maintenance programme;

3. Improve and strengthen school health services for students in vulnerable areas including mental health services, life skills and psychosocial support interventions for teachers and students; 
4. Introduce an integrated gender mainstreaming and human rights strategy at policy as well as community levels to create awareness on the importance of scaling up girls’ and women’s education;
5. Provide technical assistance to MoE for developing a comprehensive national policy on Non-Formal Education (NFE) and enhance service delivery of NFE (including Accelerated Learning Programme (ALP)). 


Outputs, Key activities and Procurement

	Outputs
	1.1 Education system supported through developing the institutional and human capacities equally at all levels (MoE/DoEs) in planning, policy formulation, project design and management, information management and data analysis;
1.2 Education Management Information System (EMIS) further enhanced to address the needs in data collection, processing and analysis at all levels;
2.1 25 education facilities (primary schools) built, equipped and functional, meeting the minimum standards of child friendly schools;
2.2 Capacity of school communities, local government and DoEs enhanced to provide leadership and local ownership for future education initiatives;
2.3 Capacity of DoEs and schools strengthened on school maintenance and asset management, through effective participation in planning and implementing school maintenance programmes;
3.1 Quality of school health improved through raising awareness among 7,500 pupils on good sanitation and hygiene practices, and providing children with psychosocial assistance and screening for visual and hearing difficulties and musculoskeletal abnormalities;
4.1 Capacity of MoE/DoE and community stakeholders including women leaders built on gender and human rights issues;
4.2 Advocacy campaigns on gender mainstreaming and human rights launched focusing on the importance of education especially for girls and women, as well as  empowerment of local communities, with the involvement of the trained stakeholders under 4.1;  

5.1 NFE policies formulated/adopted; 
5.2 MoE and DoE staff trained in various NFE textbooks development methods to design and develop learning materials for ALP and NFE for use at the DoEs and community levels;
5.3 3 Community Learning Centres (CLCs) renovated, furnished, equipped and functional;
5.4 National advocacy and awareness campaign launched to promote literacy, girls education, ALP and NFE

	Activities
	1.1.1 Supporting the development of the national Education Sector Strategy being formulated by MoE in collaboration with the World Bank, through conducting coordination and follow up meetings (UNICEF & UNESCO)

1.1.2 Developing training and educational material sets (package) on educational planning, policy formulation, project design and management, information management and data analysis to be used in building the capacity of MoE /DoE senior staff (UNESCO)
1.1.3 Providing 56 Staff from Planning & Statistics Directorate at MoE/DoE (10 from MoE and 46 from DoEs) with advanced training on the utilization of EMIS data/outputs in educational planning and analysis at central and governorate levels (UNESCO & UNICEF)
1.1.4 Developing the capacity of 43 senior staff from MoE and DoEs (3 for 6 months and 40 for 1 month) in the methods and techniques of policy formulation and strategic educational planning and management in collaboration with the International Institute for Educational Planning (IIEP).(UNICEF & UNESCO)
1.2.1 Enhancing EMIS by adding additional modules to expand the scope of its coverage, supporting the annual school survey and providing equipment/tools needed (UNESCO & UNICEF)
1.2.2 Training 8 technical staff from MoE on utilization of the developed EMIS software modules and other programming tools  (UNESCO)
2.1.1 Designing and establishing 25 new model schools to replace old mud schools in the 3 selected governorate through the active involvement of community and Parent Teacher Associations (PTAs) benefiting 7,500 primary and intermediate students (UNHABITAT 12 schools & UNICEF 13 schools).

2.1.2 Providing school furniture, teaching learning materials, recreation materials, and school sanitation kits for the same 25 schools (UNICEF 13 schools & UNHABITAT 12 schools).
2.2.1 Building capacity of school community/PTA through involvement in the design and implementation processes to ensure participation and ownership (UNICEF & UNHABITAT)
2.2.2 Training 36 DoE engineers on school design, asset management and maintenance and monitoring of building conditions (UNICEF & UNHABITAT)
2.3.1 Prepare an effective plan on asset management and school maintenance programme and implement the plan for 50 schools in the selected governorates. (UNICEF & UNHABITAT)
3.1.1 Training and school activities on (school sanitation, hygiene, health promoting schools and school health screening) (WHO)
3.1.2 Supporting Directorate of Health (DoH) and DoE staff to conduct the environmental school assessment and school health screening (WHO)
3.1.3 Social mobilization, production of IEC materials, and conducting advocacy meetings for community, parents, PTAs and religious leaders (WHO)
3.1.4 Supporting health education and screening, in addition to visual hearing aids. (WHO)
4.1.1 Building the capacity of 100 MoE and DoE staff, women leaders and community members (UNIFEM)
4.1.2 Supporting 10 local NGOs for gender sensitive planning and integrating human rights based approaches to enhance their participation in planning and implementation processes (UNIFEM & HRO)
4.2.1 Launching advocacy and awareness campaigns on gender and human rights issues and on the importance of education, especially girls’ education and female literacy, and developing promotional material for dissemination through various media channels (UNIFEM & HRO)
4.2.2 Developing and disseminating teaching/learning materials on women’s, children’s and minorities’ rights to education  (UNIFEM)
5.1.1 Formulating a national NFE Policy in cooperation with MoE including conducting a workshop (UNESCO & UNICEF).
5.2.1 Designing, developing, and distributing 6 sets of teaching/learning materials for ALP and NFE (UNESCO & UNICEF).

5.2.2 Conducting a training workshop for 18 MoE officials on modern methods of textbook development (UNESCO & UNICEF)
5.3.1 Renovating, furnishing and equipping 3 CLCs (one in each selected governorate) in NFE, serving 1000 illiterate adults (during the first course) including provision of life skills training material (UNESCO)
5.3.2 Launching a national literacy campaign, including designing and printing various advocacy material (UNESCO & UNICEF)

	Procurement

(major items) 
	1. Procurement of school furniture (desks and chairs) for 25 schools (UNICEF 13 and UNHABITAT 12)
2. Procurement of  Teachers’ Furniture for 25 schools (UNICEF)

3. Procurement of sanitation kits for 25 schools (UNICEF)

4. Procurement of recreation material for 25 schools (UNICEF)

5. Procurement of first aid kits for 25 schools (UNICEF)

6. Procurement of  visual hearing aids (WHO) 

7. Procurement of  furniture and IT equipment for MoE and project management team (UNICEF) 

8. Procurement of furniture and equipments for 3 CLCs


UNICEF

	Funds Committed 
	$ 305,242.61
	% of approved
	6.13%

	Funds Disbursed
	$ 305,241.61
	% of approved
	6.13%

	Forecast final date 
	15 October 2010 
	Delay (months)
	N/A


   UNESCO

	Funds Committed 
	$ 0.00
	% of approved
	0%

	Funds Disbursed
	$ 0.00
	% of approved
	0%

	Forecast final date 
	15 October 2010 
	Delay (months)
	N/A


UNHABITAT

	Funds Committed 
	$ 0.00
	% of approved
	0%

	Funds Disbursed
	$ 0.00
	% of approved
	0%

	Forecast final date 
	15 October 2010
	Delay (months)
	N/A


WHO

	Funds Committed 
	$ 0.00
	% of approved
	0%

	Funds Disbursed
	$ 0.00
	% of approved
	0%

	Forecast final date 
	15 October 2010
	Delay (months)
	N/A


HRO & UNIFEM

	Funds Committed 
	$ 0.00
	% of approved
	0%

	Funds Disbursed
	$ 0.00
	% of approved
	0%

	Forecast final date 
	15 October 2010
	Delay (months)
	N/A


Quantitative achievements against objectives and results 

	Strengthen Institutional capacity of MoE/DoEs on strategic planning, policy formulation, and management of the educational sector
	Activities will start soon 

	% of planned
	0%

	Create conducive learning and teaching environment for about 7,500 primary and intermediate level students and 2,250 out-of-school children in Suleimaniyah, Salaheldin and Thiqar by building 25 new schools replacing old mud schools, and initiating school maintenance programme
	Selection of schools is ongoing in close coordination with MoE and relevant DoE technical departments in Suleimaniyah, Salaheldin, and Thiqar
	% of planned
	2 %


	Improve and strengthen school health services for students in vulnerable areas including mental health services, life skills and psychosocial support intervention for teachers and students
	Activities will start soon 

	% of planned
	0%

	Introduce an integrated gender mainstreaming and human rights strategy at policy and community levels to create awareness on the importance of scaling up girls’ and women’s education
	Activities will start soon
	% of planned
	0%

	Provide technical assistance to MoE for developing a comprehensive national policy on NFE and enhance service delivery of NFE 
	Activities will start soon 
	% of planned
	0%

	Provision of school furniture
	Furniture will be procured next year when the schools are completed
	% of planned
	0%


Qualitative achievements against objectives and results 

	 Project implementation has just started; therefore it is too early to evaluate qualitative achievements.

	


