	[image: image1.png]



	[image: image2.jpg]7R\ &
@MDGIF
“Awmé’y =

MDG ACHIEVEMENT FUND






[MDG-F]

ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2009
	Submitted by:
Name, Title, Organization (Lead Agency)

Contact information 

Maria J, Zimmermann

FAO Country Representative for Mozambique and Swaziland
	
	Country and Thematic Area

Mozambique

Environment and Climate Change



	
	
	


	Programme No: MDGF-1681-E-MOZ
MDTF Office New Atlas Award No. 55152

New atlas Project No. 67152   

Programme Title: Joint UN Programme on Environmental Mainstreaming and Adaptation to Climate Change
	
	Participating Organization(s):
UNDP, FAO, UNEP, UNHABITAT, UNIDO, WFP, UNIDO


	
	
	


	Implementing Partners: 
· National counterparts (government, private, NGOs & others)

· International Organizations, including NGOs
FAO, UNIDO, UNDP, WFP, UNEP, UN-HABITAT, MINAG, MICOA, INGC, INAM, ME
	
	Programme Budget (from the Fund)
FAO USD 2,535,001; 

UNEP USD 1,350,000; 

UNHABITAT USD 1,180,000; 

UNIDO USD 1,019,999; 

UNDP USD 700,000; 

WFP USD 275,000.  

Total  USD 7,000,000

	
	
	

	Programme Duration (in months): 36
Start date
:   7/9/08
End date:     22/8/11
· Original end date 

· Revised end date, if applicable
· Operational Closure Date
, if applicable:

Budget Revisions/Extensions:

None so far 


NARRATIVE REPORT FORMAT

I. Purpose

· Main outputs and outcomes/objectives of the programme. 
The JP has two main components and five expected outcomes as follows:

Component 1  - Environment and climate change mainstreaming
Expected outcomes:
1. Government, civil society, communities and other stakeholders informed, sensitised and empowered regarding environment and climate change issues; 

2. Government capacity at central and decentralised levels to implement existing environment policies strengthened;

3. Climate proofing methodology mainstreamed into government development plans, UN/Donors programming and local stakeholders’ activities and investments;

Component 2  - Adaptation to climate change
Expected outcomes:
4. Community coping mechanisms to climate change enhanced;

5. Community livelihoods options diversified.

Outputs are as follows, listed by outcome:

Outcome 1.  Government, civil society, communities and other stakeholders informed, sensitized and empowered on environment and climate change issues:  

at district and community level:  
Outputs

1.1  Environmental priorities and indicators reflected in planning frameworks and budgets at district and community level

1.2 GIS-based data and maps on climate change vulnerability for risk areas:  

1.3  Training programmes on disaster and climate change prediction, including interpretation of maps and application of monitoring data for early warning purposes: 

1.4 Knowledge and experience sharing within the different groups (UN implementing agencies and beneficiaries):  

Outcome 2.  Government capacity at central and decentralized levels to implement existing environment policies strengthened:  

Outputs

2.1 National Disaster Preparedness plan and other relevant plans revised/updated to include climate change and environment aspects: 

2.2 Early warning and communication system enhanced in the Gaza province: 

2.3  Authorities, civil society and other relevant actors trained to incorporate and report on environmental and climate change risk events:  

Outcome 3.  Climate proofing methodology mainstreamed into government development plans, UN / donors’ programming and local stakeholders’ activities and investments: 

Outputs

3.1 Tools for climate proofing of risk zones in the Limpopo River Basin developed:  

3.2 Assessment of climate proofing approaches carried out:  

3.3 Stakeholders trained on climate proofing: 

Outcome 4.  Community coping mechanisms to climate change enhanced:  

Outputs

4.1 Inventory of strategies and coping mechanisms currently in use by communities and in the Limpopo River Basin:  

4.2 Community based natural forest resource management system established:  

4.3 Territorial planning mechanisms at community level introduced:  

4.4 Agro forestry practices introduced and applied at the community level:  

4.5 Multi-purpose integrated water resource management systems created:  

4.6 Sustainable conservation agriculture practices introduced and efficiency in small scale irrigation systems improved: 

4.7 Prospects of biogas generation and composting using waste manure as coping mechanisms to climate variability determined:  

Outcome 5.  Communities’ livelihood options diversified:  

Outputs

5.1  Options for livelihood diversification identified:  

5.2 Inventory and feasibility assessment of potential renewable energy sources carried out: 

5.3 Animal husbandry grazing and veterinary service coverage improved:  

5.4 Agro-processing and marketing activities developed:   

5.5 Use of animal traction promoted to encourage land preparation and transport:   

· How the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.

UNDAF

The JP falls within the UNDAF pillar ‘Economic Development’.  It directly contributes to the following UNDAF outcomes:

1. By 2009, Government and Civil Society Organisations capacity at the national, provincial and district level strengthened to plan, implement and monitor socio-economic development in a transparent, accountable equitable and participatory way to achieve the MDG’s.

It does this by sensitizing and providing training at all levels in aspects linked to environment and climate change adaptation, ensuring the integration  of environment, risk reduction management and climate change in plans, policies and strategies and supporting the implementation of these plans.      

4.
Increased and equitable economic opportunities to ensure sustainable livelihoods for women and men.

The livelihood options for target communities are enhanced through improvements in water quality and supply, promotion of renewable energies and the introduction of a range of income earning and marketing options linked to livestock, agriculture and forests.   

Supporting national development goals

The JP directly supports the National Adaptation Plan of Action (NAPA, {2007}) of the Ministry for the Coordination of Environmental Affairs (MICOA) whose overall goal (purpose) is to strengthen national capacity to cope with the adverse effects of climate change.  NAPA has 4 main action areas as follows: 

1 Strengthening of an early warning system

2 Strengthening the capacity of agricultural producers to cope with climate change

3 Reduction of climate change impacts in coastal zones

4 Management of water resources under climate change

The activities being carried out by the JP relate directly to actions 1, 2 and 4 of the Napa Plan of Action.   

The JP contributes directly to “economic  development” in Mozambique  which is one of the three pillars of the Action Plan for the Reduction of Absolute Poverty (PARPA {II, 2006-2009).  It does this by carrying out activities specifically designed to “increase per capita income from economic activities, particularly in rural areas, improving in this way the well-being, specially of the poor”, one of the expected outcomes of economic  development.    

Supporting MDG goals

The Joint Programme (JP) will directly contribute to the realization of the following MDG goals:

Goal 1.  Eradicate extreme poverty and hunger. This is being achieved through the promotion of a range of activities designed to increase the adaptive ability of rural communities to climate change and increase and diversify income and food sources.   For example, the Joint Programme is promoting improved agricultural practices,  introducing a range of drought tolerant crops, improving irrigation and water supply, improving animal treatment facilities and services and promoting better livestock keeping practices.    

Goal 3. Promote gender equality and empower women.    60% of the agricultural land in Chicualacuala is worked by women.  Women harvest a range of forest products for food and/or sale.  Given the strong linkages between women and the environment, the JP is focusing its environmental conservation activities to ensure the full participation of women at all stages.   

Goal 7. Ensure environmental sustainability.   In coordination with target communities and local government, the Joint Programme has developed and is and helping to implement a community based forest management plan designed to reduce pressure on existing forest resources and  diversify income from forest products.  The promotion of conservation agriculture is designed to improve soil quality and fertility.  A grazing plan for livestock is being developed that will help reduce degradation of grazing and forest resources in the JP target area.

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 

Not applicable, 100% funded by MDG-F

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

None to date

· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

Each participating UN agency has its own financial accounting procedures.  The JP has a detailed, activity based budget but the UN agency’s financial control systems are not designed to account for spending by activity, but rather by output.  Particular difficulties arise when accounting for joint activities where more than one agency has funds for the same activity and in the same budget line.   This has led to delays in the collection and collation of financial information, notably in the submission of accounts requesting second year funds and in preparation of the six-monthly report (revised format).  Delays in providing the necessary information requested by MDG-F for the release of second year funds resulted in a subsequent delay in fund transfers to the participating agencies.  As a result, it will be very difficult to spend or commit the minimum 70% of second year funds necessary to be eligible for third year funding.  To try to streamline financial procedures and tailor them more closely to MDF-F requirements a new template is being designed by the lead agency (FAO) that should help overcome the main difficulties so far encountered within this JP.  
Human Resources:
· National Staff: Provide details on the number and type (operation/programme).

· International Staff: Provide details on the number and type (operation/programme)

	UN Agency 
	National staff
	International staff

	
	Operation
	Programme
	Operation
	Programme

	FAO
	1
	10
	0
	¼

	UNDP
	¼
	1
	0
	¼

	UNIDO
	¼
	1½
	0
	¼

	WFP
	1
	4
	0
	0

	HABITAT
	3
	3
	2
	3

	UNEP
	½
	½
	1/10
	4/10


III. Implementation and Monitoring Arrangements
· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 

The project operating area is 520 kms from Maputo in one of the most isolated districts in the country (Chicualacuala).  The JP is implemented through an office in Chokwe where the Programme Coordinator is based.  Chokwe is mid-way between Maputo and the operating area, the last town with essential facilities for a field office (communications, electricity, water, and easy access to and from Maputo).

The JP is complex with 6 UN agencies, 2 government ministries, 2 government institutions, and the Provincial and (Chicualacuala) District Government  involved in its implementation.  Implementation mechanisms include regular field visits by joint missions through which work plans and strategies are agreed.   Field activities for the 6 UN partners are coordinated through the project office in Chokwe in collaboration with the provincial government in Xai Xai and the District Government in Chicualacuala.  FAO, as leading agency in the JP, has three field staff based in Chicualacuala district responsible for implementation of programme activities where FAO has a leading or supporting role.  The field staff provide logistical support to facilitate the work of the partner agencies, setting up meetings with target communities and district government officials.  

· Provide details on the procurement procedures utilized and explain variances in standard procedures.
All the participating UN agencies follow standard UN procurement procedures.   Procurement, both national and international, is done either directly or through a tender process.  The main solicitation methods are:  Request for Proposals (RFP), Invitation to Bid (ITB), Request for Quotation (RFQ).  For non-resident agencies, each process is subjected to two approval mechanisms: one from the agency’s head or regional office which analyses the request and gives authorization for procurement to go ahead.  After this a request is send to UNDP (Mozambique) where it goes under UNDP procurement procedures in order to get final approval and disbursement/payment. 
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 

The JP monitoring systems is based on the Programme Monitoring Framework from the Project Document which has been adapted to make it more appropriate to the actual realities of the JP.  The main practical monitoring tools being used are:

· 3 monthly PMC meetings where progress against the work plan is reported, problems are discussed and remedial actions agreed upon

· Regular field visits by the Programme Coordinator, representatives of the participating UN agencies and government partners, particularly the Provincial Directorate of Agriculture
· Report on any assessments, evaluations or studies undertaken.
The following studies have taken place in the reporting period:

· Three, separate but interlinked baseline studies that provide information on natural resource use, vulnerability, risk, coping mechanisms and livelihood strategies in response to climate change 

· A study into rainwater harvesting in Chicualacuala with recommendations for improvements 

· An evaluation of the potential and sustainability of existing water sources in Chicualacuala and plan for new sources (boreholes, dams, wells etc)

· An appraisal of community vulnerability and adaptation to climate change in Chicualacuala (Mapai) that informed the production of a policy note on adaptation mechanisms for the District Government of Chicualacuala and the Provincial Government of Gaza, as well as a document with a set of recommendations for the District Development Plan 

· A study into how best to increase the coverage of the radio network in Chicualacuala district

· A forest inventory study in Chicualacuala

· A study into the efficiency of charcoal production in Chicualacuala

· A forest product market study conducted in Chicualacuala

· A climate change and coping mechanism study in Chicualacuala with suggestions on adaptive actions to strengthen community resilience  

· Mapping of areas of risk in Chicualacuala 

· A study on soils, vegetation and land use in Chicualacuala 

· A livelihoods study designed to suggest ways to diversify livelihood strategies in Chicualacuala

· Feasibility study for renewable energy interventions in Chicualacuala
IV. Results
· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 

The reader is referred to the attached monitoring matrix which summarises progress for the year.    
A number of studies have taken place during the reporting period including baselines studies against which progress and impact will be measured.  Technical studies have provided recommendations for the implementation of physical activities in the areas of water development, community based forest management, appropriate sources of renewable energy and the most sustainable way to extend radio coverage in the district to improve early warning systems and help communities adapt to CC.

Assistance to provincial and district government in the elaboration of development plans incorporating CC.  Training on assessing risk and livelihood adaptation to CC was provided to members of the provincial and district planning teams. Practical application of the training then took place in Mapai area of Chicualacuala where information from the community relating to their perceptions of risk to CC was collected and compiled.  Analysis of this information let to the production of:   

· A technical and policy note on vulnerability in Chicualacuala

· A set of recommendations for the District Development Plan 

· Guidelines for integrating CC adaptation within district development plans (ongoing).  

The Chicualacuala District Strategic Development Plan (PEDD) is now being elaborated with the assistance of the JP.  

Mapping of areas of risk was carried out and a report produced that has been shared with government partners.  This report will be useful as baseline information for the district territorial planning exercise which will take place next year.  It will also be used for the planning of future programmes and projects.     

Digitalised topographical maps are at an advanced stage of preparation.  When finished they will provide a holistic picture of land and water resources in Chicualacuala within the context of changes resulting from CC.  This will provide better information to planners and decision makers involved in planning at the district level    

The Institute of Meteorology has made an evaluation of the needs to expand the radio coverage at the District level and the technical requirements to connect Chicualacuala to the RANET system that will accelerate the transmission of climatic information to the community radios via satellite.

Training materials relating to disaster management and living and adapting to risk have been developed.  These will be used to sensitise rural communities in how to deal more effectively with risk and how better to adapt to CC.  

Training in environment and participatory planning was provided to over 100 local leaders and decision makers in the three administrative posts of Chicualacuala district.   This contributed towards the development of the PEDD as the participants identified and prioritised the main activities that they feel should be part of the plan. 

Training on environment and CC was provided to a group of 47 (primary and secondary school) teachers from the districts of Chokwe and Guija (districts in the Limpopo River basin).  These teachers will now pass on the knowledge to their pupils.  Further training for teachers in the other districts in the Limpopo River basin will be conducted next year.

A community based forest management plan was developed in collaboration with leaders of Mapai administrative post and three rural communities.  Community members were taught (practically) how to carry out a forest inventory and how to manage forest resources in a more sustainable manner. 

A forest nursery was established and is currently producing a range of fruit, shade and forage trees for agro-forestry and distribution to community members.  

Drought tolerant planting materials (seeds, banana plants, pineapples, cassava, sweet potato) have been supplied to farmers in target communities with adequate water to keep the plans alive and multiply them for later distribution to other households.    

The Disaster Management Institute (INGC) has plans to open a CERUM (Centre for Multiple Use Resources {a type of appropriate technology development and testing centre for arid and semi-arid areas}) but lacks funds with which to do so.  INGC appealed to the JP to provide assistance.  As a result of a series of meetings and on-going discussions between the JP, INGC and the District Government, a plot of land (200 x 300 meters {6 hectares}) was ceded to the INGC/JP close to Chicualacuala town where a CERUM will be built next year.   The idea is to use it jointly and in a participatory way as an educational and demonstration centre where several techniques will be shared (for example: building, rainwater harvesting, conservation agriculture, irrigation).    

Two community run irrigation systems became operational with project support (irrigation equipment, training, seeds tools and chemicals).  These are producing vegetables and a range of other crops.  Over 100 families are benefitting from this initiative.  One of these irrigation schemes was set up with government support some years ago but had been inoperational for almost two years until the JP intervened.  In the other scheme, the JP installed a borehole and solar water pumping system to provide water for agriculture and for drinking. 

A design plan for the construction of a slaughter house in Mapai was elaborated after extensive discussions between the JP, the District Government and the Government Livestock Service.  It will be built next year. 

Nine community animal health workers (CAHW) were trained and equipped and are treating animals in their respective villages.  This has helped improve animal health (cattle and goats) and production.  The work of the CAHW’s is being monitored on a monthly basis. 

Three vaccination campaigns against Newcastle disease (ND) in chickens (every 4 months) were conducted by the CAHW’s and other persons trained by the JP.  The campaigns were conducted together with the government district livestock service (SDP).  Although it is difficult to quantify the impact, it has been conclusively shown through the many other ND campaigns conducted in various parts of the country over the past 15 years that vaccination of chickens reduces mortality, increases family income from chicken sales and improves household nutrition as chickens are consumed more frequently.          

Nine improved livestock treatment corridors are under construction in the nine villages where the CAHW’s work.  The completion of these works early next year will enable more effective treatment of animals, particularly vaccination, de-worming and tick spraying.  

A house belonging to the district agricultural department was rehabilitated as serves as a district office for the project.  This enabled the project team in Chicualacuala to be together instead of disbursed in various other houses as previously was the case.

 A building belonging to the District Government was rebuilt to provide a shop which will sell agricultural and livestock inputs when it opens next year.  A tender local process will be conducted to select the person(s) that will manage the shop.  Meeting with suppliers of agricultural and veterinary equipment in Maputo identified two companies willing to provide start-up credit to the future managers of the shop.  This process is taking place in full consultation with the District Government.  
· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Output 1.1 Environment priorities and indicators reflected in planning frameworks and budgets at district and community level:  

50% completion.  Technical notes and guidelines for provincial and district level government on integrating environment and climate change (CC) in district plan have been produced and circulated. (Impact result: the “District Diagnosis” produced by Government planners and technical officials includes the impacts of climate change at the district level as an issue to be dealt with in their Development Plan under elaboration)

Output 1.2 GIS-based data and maps on climate change vulnerability for risk areas:  

100% completion.  Mapping of areas of risk has been done, the maps have been circulated.  Digital maps are being prepared. 

Output 1.3  Training programmes on disaster and climate change prediction, including interpretation of maps and application of monitoring data for early warning purposes:

50 % completion.  Training has been given to provincial and district government planning teams.  20 persons participated in this training including one UNJP field technician.  The topics for the training materials on coping with the effects of CC were selected and the manuals developed.  The Limpopo river game has been adapted and published.   
Output 1.4 Knowledge and experience sharing within the different groups (UN implementing agencies and beneficiaries):  

10% completion. One experience sharing visit (between two target communities) has so far taken place,  about 80 families participated in the visit  Others are planned but not yet realised.

Output 2.1 National Disaster Preparedness plan and other relevant plans revised/updated to include climate change and environment aspects: 

60% completion.    The latest version of the Strategy for Food Security and Nutrition  (ESAN II)  contains a small section on CC.  The Chicualacuala District Strategic Development Plan (PEDD) is currently being prepared and will include CC and environment aspects. 

Output 2.2  Early warning and communication system enhanced in the Gaza province: 

60% completion.  A study has taken place to decide on the best option for extending radio coverage in Chicualacuala. Installation of equipment is planned for early 2010.

Output 2.3  Authorities, civil society and other relevant actors trained to incorporate and report on environmental and climate change risk events:  

75% completion. Training in environment, CC and participatory planning has been provided to government staff in the three administrative posts in Chicualacuala and to teachers from various districts in the Limpopo River Basin.  About 140 persons benefited from these training courses.
Output 3.1 Tools for climate proofing of risk zones in the Limpopo River Basin developed:  

10% completion  The tools for climate proofing are still being developed

Output 3.2 Assessment of climate proofing approaches carried out:  

0% completion.  No climate proofing approaches have been implemented as yet.   

Output 3.3 Stakeholders trained on climate proofing: 

0% completion.  This has not so far taken place

Output 4.1 Inventory of strategies and coping mechanisms currently in use by communities and in the Limpopo River Basin:  

70% completion. Target communities have been selected.  A study into strategies and coping mechanisms has been conducted.

An appraisal of community’s vulnerability and coping mechanisms in Mapai has been conducted using CRISTAL methodology.

A training for district and provincial technical officials and planners on the use of CRISTAL methodology to design and implement climate adaptation strategies at the community level was conducted in Xai Xai in July 2009. There were 20 participants.
Output 4.2 Community based natural forest resource management system established:  

80% completion.  A baseline study, forest inventory, market study and (draft) forestry management plan have been produced.  Over 100 community members from 3 communities were involved in this work. 
Output 4.3 Territorial planning mechanisms at community level introduced:  

50% completion. TOR for the territorial planning exercise have been produced and a public hearing was held at the district level to collect observations, suggestions and recommendations in relation to the proposal. 

Output 4.4 Agro forestry practices introduced and applied at the community level:

50% completion Tree saplings are being produced in a community run forestry nursery for use in pilot agro-forestry demonstration plots.  Two pilot sites have been selected.  

Output 4.5 Multi-purpose integrated water resource management systems created: 

20% completion  Two water studies have been conducted in Chicualacuala but only one borehole has yet been drilled.  A primary cause of delay in the planned increase in water supply structures has been complications/delays associated with tender and procurement processes.   The borehole provides good quality water to over 100 families.
Output 4.6 Sustainable conservation agriculture practices introduced and efficiency in small scale irrigation systems improved: 

50% completion.  Two irrigation systems have been set up and third is planned for 2010. Reasonable progress in conservation agriculture, notably mulching and the use of animal manure.    ± 120 families assisted. 

Output 4.7 Prospects of biogas generation and composting using waste manure as coping mechanisms to climate variability determined:  
50% A study has been conducted but no practical work has yet been carried out. 
Output 5.1  Options for livelihood diversification identified:  

50% completion.   A livelihood diversification study is underway.

Output 5.2 Inventory and feasibility assessment of potential renewable energy sources carried out: 

50% completion.  A study to identify the most appropriate renewable energy sources has been conducted.  One solar powered water pumping system has been installed in one target community.  This provides good water to over 100 families.
Output 5.3 Animal husbandry grazing and veterinary service coverage improved:  

65% completion.  A grazing and vegetation study is underway.  9 community animal health workers (CAHW) have been trained and equipped in 9 communities.  These persons are treating the community’s animals.  It is estimated that each CAHW treats the animals of an average of 20 farmers.
Output 5.4 Agro-processing and marketing activities developed:

40% completion. A tender is currently open for the construction of a new slaughter house in Mapai,  Chicualacuala. Training has been provided in one community on agro-processing and nutrition; 30 women benefited from this course.
Output 5.5 Use of animal traction promoted to encourage land preparation and transport:   

50% completion.  Two training courses in animal traction were given to donkey and cattle owners,  ± 100 farmers took part. 
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
The main implementation constraint is the distance, remoteness and lack of working facilities in Chicualacuala district.  Changing these conditions is obviously beyond the scope of the JP.  However, effective Information sharing between UN agencies and with government partners has helped to improve the efficiency of field operations and the coordination of activities in the district. 
The different UN agencies have differing implementation arrangements with the Government.  Some of them implement directly, in coordination with the Government  while  operate via “National Implementation” arrangements.  UNDP, for example, does not operate directly but signs annual work plans with national institutions for those institutions to implement the activities under UNDP responsibility.  This type of arrangement creates challenges for programme implementation where the government partner(s) does not deliver in the anticipated manner.  

The large water study conducted by the JP provided recommendation on where boreholes and other types of water provision or retention structures should be located. This information was shared with the District Government and the sites of the first of these structures (those that will be made/build in 2010) were selected with their guidance.   

· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
The key partnerships that have influenced results are those that the JP has with the provincial and district government and with the official government partners within the JP, namely MICOA, MINAG, INGC and INAM.  The provincial and district government accept and embrace the JP as an important intervention in a particularly difficult and vulnerable area (Chicualacuala).  Working with and through these structures the JP has managed to effectively carry out its activities towards the realization of expected results.  The JP has good working relations with the official government partners and much of the work being conducted by the JP is being done in full collaboration with these partners or directly by them on behalf of the JP.  Examples of the latter are training of teachers in environment and CC which was given by MICOA with support from UNEP and FAO and the study on suitable options for expanding radio coverage which was done by INAM with support from UNDP.
Inter-agency collaboration has generally been good despite the delays of the implementation of some of the scheduled activities.  Some examples of collaboration which has influenced results are the training in environment, CC and participative planning which was given jointly by UNEP and FAO and the training provided by UNDP to provincial and district planners in which FAO staff participated.  

· Other highlights and cross-cutting issues pertinent to the results being reported on.
None

V. Future Work Plan (if applicable)
· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
For details of planned actions for 2010, the reader is referred to the attached, colour coded Annual Work Plan. In summary, the projected activities for the year are:

· Continued assistance in the elaboration of the PEDD and continued policy advice to Government partners on the mainstreaming of adaptation to climate change into development plans and budgets.

· The completion of digitalised topographical maps

· Support to INAM in the rehabilitation of the Chicualacuala meteorological station and network

· Training events and sensitisation of teachers, journalists and other civil society groups in the interpretation and dissemination of environmental and CC information  and awareness raising materials

· The completion and practical application in rural communities of training materials relating to disaster management and living and adapting to risk 

· The elaboration of an integrated water resource management plan for Chicualacuala and the Limpopo River basin. 

· The identification of climate proofing tools and elaboration of a climate proofing strategy.  Training in the use of climate proofing tools.

· The construction and equipping of the CERUM.

· The construction of a slaughter house in Mapai town. 

· Exchange visits between rural communities and to other projects and programmes to share lessons learned and best practices

· Support and monitoring of the implementation of the community forestry management plan.

· Expansion of areas under irrigated agricultural production.

· At least 4 boreholes and solar water pumping systems completed

· Installation of radio equipment to improve district coverage  and connection of community radios to RANET system

· Introduction of beekeeping in three communities

· Introduction of fish farming in two communities

· The introduction of improved wood burning stoves 

· At least one pilot bio-gas pilot project installed 

· Completion of nine livestock treatment corridors

· Establishment of two more community run forestry nurseries

· Promotion of conservation agriculture, agro-forestry and community led re-afforestation

· Continued promotion of drought tolerant crops

· The opening of the shop selling agricultural and veterinary equipment

· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. 

None

VI. Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.

The adapted and updated results (monitoring) framework for this JP is attached

VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.

MICOA
Ministry for Coordination of Environmental Actions

MINAG
Ministry of Agriculture

INAM

National Meteorological Institute

INGC

National Disaster Management Institute

ME

Ministry of energy 

CRISTAL
Community Based Risk Screening Tool, Adaptation and Livelihoods

CERUM
Centre for Multi Use Resources

RANET
Radio/internet

PEDD

District Strategic Development Plan

JP 

Joint Programme (of the UN)

CAHW
Community animal Health Worker

PARPA
Action Plan for the Reduction of Absolute Poverty
NAPA

National Adaptation Plan of Action

CC

Climate Change
� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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