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	Title
	Addressing Short- and Long-Term Water and Sanitation Needs for Umm Qasr.

	Geographic Location
	Basrah Governorate, Umm Qasr Town

	Project Cost
	US$ 1,020,000

	Duration
	15 months extension requested to March 2009 in September 2008

	Approval  Date (SC)
	16 Jul 2006
	Starting Date
	Sep 2006
	Completion Date   
	 Dec 2007        

	Project Description
	 Provision of water and sanitation supplies, works and services for the port city of Umm Qasr

Assessment of water and sanitation situation and needs including the sewerage and solid waste conditions


Development Goal and Immediate Objectives
	To achieve significant progress in six key areas – increasing access to potable water in urban areas, increasing sewage treatment and access to urban sewerage systems, increasing solid waste collection and disposal, raising access to potable water in rural areas, increasing sanitation services in rural areas, and contributing towards efficiency improvement of the public management systems in Iraq. 

Key Immediate Objectives:

1. Increase access to potable water to the local impoverished population by decreasing the port commercial water demand, thus availing such at reasonable prices to the community 

2. Public health risks from solid wastes and organic waste build up will be reduced

3.   Contribute to the socio-economic development of Umm Qasr town through  (i) employment creation and (ii) alleviating the financial burdens on inhabitants by providing water to the port and hence decreasing  demand on the expensive vendor supplied water.

4.   Assess the short- and medium-term needs and requirements of the water and sanitation sector in Umm Qasr.


Outputs, Key activities and Procurement

	Outputs
	1.1
An autonomous source of potable water will be made available and operated by Umm Qasr port.

1.2
RO units Operation and Maintenance training for local staff will ensure sustainability of provided assets.

2.1
420 tons of solid waste (i.e. 10 trips per day x 8 cubic meters x 0.75 ton per cubic meter x 7 days) will be collected per collection cycle (week) from the streets of Umm Qasr village, thanks to the collection equipment provided

3.1
Short and long term employment opportunities focussing on unskilled labourers’ jobs will be created.  The price of clean water will be decreased.

4.1
Water supply, wastewater systems and solid waste management needs, which will
             facilitate impact assessment studies, shall be assessed through a consultancy
             services assignment by a local consultant firm working in close collaboration with 
             all relevant local authorities keyed to assessing the short, medium and long term 
             requirements.

	Activities
	1.1.1 Procurement and implementation of equipment, supplies, works and services to rehabilitate the RO units (including consumables), drill groundwater wells and install storage tank in Umm Qasr Port.

1.2.1 Delivery of training services shall be acquired for provision of Operation and Maintenance training for local staff for RO units.

2.1.1
Procurement of solid waste bins for Umm Qasr village. 

2.1.2
Procurement of garbage removal truck (i.e. skip loader) for Umm Qasr village.

3.1.1
Cleaning of storm water drainage network, repair and replacement of 15km urgently required water distribution network works and construction of 4 septic tanks, RO operation, through LoU with Umm Qasr Town Council, creating temporary and longer-term employment.
4.1.1
Procurement of consultancy services for the detailed situation analysis of the water and sanitation systems in Umm Qasr and formulation of the emergency requirements for alleviating the associated burdens. Safwan, Shuaiba, and Khor Zubair will be covered if time and funds allow.

	Procurement

(major items) 
	  One (1) Solid Waste Skip Loader

100 Solid Waste Containers


	Funds Committed 
	US$ 704,387 (As of 21/9/2008)
	% of approved
	69

	Funds Disbursed
	US$ 695,637 (As of 30/9/2008)
	% of approved
	68

	Forecast final date 
	March 2009
	Delay (months)
	15


Quantitative achievements against objectives and results 

	Spare parts and equipment
	The RO unit together with solid waste collection equipment have been delivered on site.

	% of planned
	100

	Drawings, manuals and test certificates
	The assessment was finalized.
	% of planned
	100


	Training of Trainers
	RO unit operation and maintenance training for local staff will be delivered upon installation.


	% of planned
	25

	Pre-shipment inspection.
	Third party inspection of RO unit completed successfully.
	% of planned
	100


Qualitative achievements against objectives and results 

	· The assessment of the water and sanitation situation including sewerage and solid waste disposal was  finalized.   

· RO unit together with solid waste collection equipment delivered on site.  

· Issue of Expression of Interest (EoI) followed by Interest to Bid (ITB) for the works contracts.  ITB was reissued as the lowest received financial offer was far higher than UNDP established cost estimates. International Quantity Surveyor (IQS) was appointed to verify the unit rates as prepared by UNDP consultant.


	


