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UNITED NATIONS PEACE FUND FOR NEPAL

PROJECT DOCUMENT COVER SHEET
	Participating UN Organization:
UNIFEM and OHCHR

	
	Priority/Cluster:
Nepal PBF Priority area (when appropriate):
2.8 Strengthening State Capacity for Sustaining Peace

	Project Manager 

Name: Yamun Yadav
Address: UNIFEM, Thapathali, Kathmandu
Telephone: 977-1-4255110
E-mail: yamun.yadav@unifem.org
	
	Funding round Strategic Outcome the proposal will contribute towards:

Strategic objective 4:  capacity enhancement of national institutions to promote women’s participation in peace process and protect the rights of women affected by conflict in line with UNSCRs 1325 and 1820.

	Project Title: Partnership for Equality and Capacity Enhancement (PEACE): Towards Implementation of UNSCRs 1325 and 1820
UN Fund Project Number:__________________

(assigned by the Executive Committee Support Office)
	
	Project Location:
National level

	Project Description:

Support the capacity enhancement of the government and civil society at the central level for effective implementation of UNSCRs 1325 and 1820 and thereby contribute to the promotion of women’s participation in peace processes and protection of the rights of women affected by conflict. This will eventually contribute to consolidation of peace in Nepal.
 FORMCHECKBOX 
 Adjustment
	
	Total Project Cost:  USD 595,000
PBF funds (if earmarked):  USD 525,000
Funding available through other sources: USD 70,000
Total requested from the UNPFN in this submission:

USD525,000___________________________________

	
	
	Project Duration: 24 months
Envisaged start date: 1 April 2010

	Goal, immediate objectives and anticipated peacebuilding impact: Contribute to consolidation of peace in Nepal through facilitating the implementation of national commitments to gender equality and women’s human rights.

	Outcomes and key activities
Outcome1: State entities create enabling institutional environments to promote and protect women’s human rights in line with UNSCRs 1325 and 1820, and other human rights instruments especially CEDAW. 
Key activities: Orientation to HLSC on UNSCRs 1325 and 1820; developing the NPA on UNSCRs 1325 and 1820; supporting HLSC in reporting on UNSCRs 1325 and 1820; strengthening HLSC Secretariat; train the key government ministries’ staff on CEDAW and UNSCRs 1325 and 1820; mainstreaming gender in policies and programmes of MOPR; assist NWC in strengthening the monitoring mechanism; and orientation for civil society on NPA on UNSCRs 1325 and 1820.



	Executive Committee Support Office Review Date:                         

Expert Group Review Date:                           
Executive Committee Approval Date:                           


On behalf of the Participating UN Organization:        

_____________________________
Sangeeta Thapa, UNIFEM Program Coordinator 
Signature



Name and Title

_____________________________
Richard Bennet, Representative of High Commissioner for Human Rights 
Signature



Name and Title

Endorsed by the Executive Committee 

Robert Piper

Chair- UN Resident Coordinator for Nepal 

_____________________________
___________________________
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	The analysis of specific risks/assumptions, their probability and mitigation measures are presented in the table below.

Assumptions 

Risks

Probability

Mitigation Measures

1. The new constitution will be promulgated and adopted in May 2010
The adoption of the new constitution may lead to changes in the governance structures; and hence can affect the implementation of the project 
Medium

The project design will be revised to take into 
account the structural changes in the governance mechanism to ensure smooth implementation of 
project activities 
2. The present 
government continues to work smoothly 
The level of government commitment to implementing UNSCRs 1325 and 1820 may change with the change in the government leadership; and adversely affect project implementation
Medium

UNIFEM will mobilize strategic support based 
on its existing memorandum of understanding 
(MOUs) and letter of agreements (LOAs) with
 the Government authorities such as MOPR, 
MWCSW, MLD and Ministry of Labour and 
Transport Management (MOLTM)   to ensure 
that change in government does not affect the 
project   

3. The government is responsive to expertise support from civil society 

Implementation will be adversely affected if the government does not welcome expertise support from civil society
Low
Identify civil society partners and experts 
through mutual consent with the concerned 
government authorities

UNIFEM has got Memorandum of Understanding (MOUs) and Letter of Agreements (LOAs) with the key Government authorities (MOPR, MWCSW, MLD and MOLTM) and is in the process of signing an MOU with the Ministry of Defence. All these will help further strengthen partnerships for smooth implementation of the project.
4. Partnerships and Management Arrangement 

Partnerships

UNIFEM Programme Office Nepal with technical assistance from OHCHR-Nepal will have the overall responsibility for executing the project.  The project activities will be carried out through partnership with the government and civil society actors including the media. The MOPR and MOFA will be the main implementing partner for this project. During the implementation, cooperation will be sought from the relevant government authorities, which would include the Office of the Prime Minister and Council of Ministers, relevant Ministries (Defence, Foreign Affairs, Home Affairs, Women, Children and Social Welfare, Law and Justice, Local Development) and the NWC. Similarly, CSOs may also be involved in implementation, if needed, for providing technical inputs. Such organizations will be selected through competitive bidding process based on the agreed upon criteria.
Management Arrangement

A project team comprising of a Project Manager, a Project Assistant and an Administrative and Finance Assistant will be appointed by UNIFEM for day to day operation of the project. The Project Manger will be responsible for overall management of the project and provide technical backstopping to the implementing partners. The Project Assistant will assist the Project Manager in overall execution of the project with particular focus on ensuring communication and flow of information among the partners, compilation of monitoring information and preparing for training and workshop events. The Administrative and Finance Assistant will be responsible for disbursement of fund, account keeping, procurement, keeping inventory, and logistic arrangements.  The incumbent will also provide backstopping to partners on administrative and financial matters.  

The UNIFEM Programme Coordinator and the Programme Support Manager will provide the overall strategic and technical guidance to the project team and will also coordinate with UNIFEM South Asia Regional Office (SARO), based in New Delhi and UNIFEM Headquarters for drawing on relevant regional and global experiences, technical inputs and advice. A Project Management Unit (PMU) will be set up at UNIFEM comprising of the project team, UNIFEM Programme Coordinator and Programme Support Manager and a representative from OHCHR-Nepal, who will bring in national and international experiences particularly from human rights perspectives. The PMU will be headed by the UNIFEM Programme Coordinator and will provide the overall guidance to the project team and monitor the project activities.  

Coordination Arrangement

To facilitate and coordinate the work of HLSC on UNSCRs 1325 and 1820, a Project Officer and a Project Secretary will be appointed by the project and placed in the Secretariat of HLSC. While the Secretary will be responsible for ensuring logistic support, the Project Officer under the guidance of the Member Secretary of the HLSC will coordinate with the members of HLSC, relevant sectoral ministries, civil society organizations and development partners; support in preparing for the HLSC meetings; and liaise with the PMU in relation to implementation of project activities.

The HLSC will provide the overall strategic guidance, programmatic direction and ensure inter-ministerial coordination and cooperation for smooth implementation of the project. This project will also develop linkages with the relevant working committees/subcommittees under HLSC to seek guidance and advice.
With a view to avoid duplication and build synergy with other ongoing relevant initiatives through fostering programme linkages, a Project Coordination Committee (PCC) will be established at the onset of the project. The PCC will be chaired by the Joint Secretary, MOPR, who is also the member Secretary of HLSC, and co-chaired by UNIFEM Programme Coordinator. The members of PCC will include the Chair and Co-Chair of PSWG on UNSCR 1325 and representatives from MOFA, MWCSW, UNIFEM and OHCHR, The Project Manager of this PEACE project will work as the member secretary of PCC. The Chair and Co-Chair of PSWG on UNSCR 1325 and 1820 will be expected to share the information about the PEACE project with the members of PSWG through appropriate mechanisms. The PCC will provide strategic guidance and ensure inter-agency coordination and cooperation for smooth implementation of the project. It will enable a broad consultative base where each stakeholder will be able to express its concerns and considerations regarding the project workplan, implementation, and progress.  The information collected during the meetings will be incorporated into the project workplan and implementation.  The meeting of PCC will be held on quarterly basis. 
5. Monitoring & Evaluation

Monitoring and evaluation (M&E) will be based on gender sensitive participatory approach involving target group, partners and other relevant stakeholders. UNIFEM, OHCHR-Nepal and the partners will design and adopt result based M&E framework for monitoring the project results in line with the indicators defined in the attached logframe. At the onset of the project, participatory capacity assessment of intended institutional beneficiaries will be carried out to identify the capacity development needs in terms of knowledge and skills for implementation of UNSCRs 1325 and 1820 and establish benchmark for monitoring and evaluation. Based on the results of capacity assessments, an M&E plan will be developed through a consultative workshop involving the partners and other relevant stakeholders. During this workshop, indicators and activities will be further refined in line with the findings of the capacity assessment of intended institutional beneficiaries. 

Project processes and activities will be regularly monitored and reviewed by implementing partners together with UNIFEM and OHCHR. The PMU at UNIFEM will have overall responsibility to monitor the project activities. Based on the monitoring, it will provide technical support and backstopping to project partners. The PMU will organise six-monthly and annual review meetings involving the implementing partners to review the achievements and identify the challenges. During this meeting, experiences of different partners working with the project will be shared for learning from each other and incorporating lessons into action plan of the next year.   

The implementing partners will compile gender disaggregated monitoring information, and prepare progress report and submit to PMU on six-monthly basis. The Project Manager will consolidate the progress reports received from the project partners and share the consolidated report with the Project Coordination Committee to get their feedback. The outstanding constraints and challenges encountered during the reporting period will also be discussed in the PCC meeting to find out appropriate solutions. The feedback and suggestions from the PCC meeting will be incorporated in the final progress report to be submitted to the UNPFN. The project completion report will be prepared and submitted towards the end of the project. 
An internal midterm self assessment of the project will be conducted towards the end of the first year.  Towards the end of the project, an independent evaluation will be carried out by a team of experts to assess the achievements of the project objectives and document lessons learnt.  The successful experiences and lessons learnt through the implementation of the proposed programme will be widely disseminated to concerned stakeholders. 

6. Sustainability of the project

The overall programme strategy will be guided by a rights based approach with focus on partnership, capacity enhancement, participation of the concerned stakeholders and promotion of transparent mechanisms and two-way accountability at all levels. The project will support the capacity enhancement of the involved partners and the conflict affected women and men through the provision of technical assistance, training programmes, workshops, and exposure visits. The collaboration with the women’s caucus in CA will strengthen the political commitment to implementation of UNSCRs 1325 and 1820. The endorsement of the NPA on UNSCRs 1325 and 1820 will ensure the availability of resources and capacity development of stakeholders for its implementation will lead to delivery services and benefits to the conflict affected women and girls; and thereby contributing to the consolidation of peace and sustainability of project results. All these elements will contribute to national capacity building as well as shared ownership of project interventions, processes and results. The project interventions at the central level combined with pilot testing of training and workshop models at district level will foster linkages and feedback mechanism between national policies and local realities; and will contribute to both vertical and horizontal dimensions of sustainability. 
7. Logical Framework (Annex 2.3)

8. Project Budget (Annex 2.4) 

9. Detailed work-plan (Annex  2.5) 

 


 Annex 2.3
THE LOGICAL FRAMEWORK
	Results
	Measurable indicators
	Means of verification
	Important assumptions

	PEACEBUILDING IMPACT

Contribute to consolidation of peace in Nepal through facilitating the implementation of national commitments to gender equality and women’s  human rights 
	· At least 33% women’s representation in all conflict management and peace building structures

·  % reduction in reported number of incidence of women’s human rights violations
	· Final evaluation report

· Reports of OHCHR, National Human Rights Commission, NWC and Informal Sector Service Centre (INSEC)

· CEDAW Report
	· The government and international organizations continue their commitment to gender equality and women’s empowerment 

· The parties to CPA  will be committed to  its effective implementation

	Outcome1: State entities create enabling institutional environments to promote and protect women’s human rights in line with UNSCRs 1325 and 1820, and other human rights instruments especially CEDAW.

	· The NPA on UNSCRs 1325 and 1820 developed and endorsed by the government within 2010
· At least 80 percent of annual budget estimated for implementation of NPA made available and spent in 2011 
· Number of conflict affected women benefited from reintegration and reparation mechanisms
	· Final evaluation report

· Mid-term self-assessment report

· 
	(Outcome to peace building impact)
· The government commitment to implementing USSCRs 1325 and 1820 continues
· Enhanced capacity of concerned authorities will result in increased commitment and actions for promotion and protection of women's human rights
· That NPA will have budget allocated for its implementation.

	OUTPUTS:
Output1.1: Enhanced capacity of HLSC to successfully implement its mandate.


	· At least 80% of the HLSC members are able to identify 4 prime focus areas of UNSCR 1325 and 1820
· Change in levels of understanding among HLSC members on implementation of UNSCRs 1325 and 1820 over time.
· Timely submission of annual report to UN on implementation of UNSCRs 1325 and 1820
· Training package for district stakeholders focusing on NPA on UNSCRs 1325 and 1820 developed, pilot tested and endorsed by PCC and HLSC 
	· Progress reports
· Consultation/ workshop reports
· Training reports
· Randomized training impact assessment survey

	(Output to outcome)
The present government continues to work smoothly



	ACTIVITIES:

	INPUTS
:

	(Activity outputs to outcome)

	1.1.1 Conduct project introductory workshop with central level stakeholders 
	2,500
	

	1.1.2Hold consultations with HLSC members to assess support needs.
	2,000
	

	1.1.3 Provide orientation to HLSC members on the elements of UNSCRs 1325 and 1820.
	3,500
	

	1.1.4 Support HLSC in developing the NPA on UNSCRs 1325 and 1820.
	 40,000
	

	1.1.5 Support HLSC to hold workshop on the key elements of NPA on UNSCRs 1325 and 1820 with decision making officials of sectoral ministries and the ministries’ roles and responsibilities in its implementation.
	2,500
	

	1.1.6 Support HLSC to hold workshop on the key elements of NPA on UNSCRs 1325 and 1820 with civil society and media and their roles and responsibilities in its implementation
	3,000
	

	1.1.7 Integrating the experiences of activities 1.1.5 & 1.1.6, prepare training package for district stakeholders to be involved in the implementation of NPA on UNSCRs 1325 and 1820.  
	10,000
	

	1.1.8Pilot-test the training package in 5 selected districts and refine the training package for replication
	40,000
	

	1.1.9Provide technical assistance to HLSC to prepare and submit periodic report to UN on implementation status of UNSCRs 1325 and 1820.
	2,400
	

	1.1.10 Equipment, furniture and other amenities for effective functioning of the HLSC Secretariat.
	22,400
	

	1.1.11 human resources (1 project Secretary and Project Officer) for smooth functioning of the HLSC Secretariat
	50,400
	

	1.1.12 Logistic support for meetings of HLSC on UNSCRs 1325 and 1820.
	5,000
	

	Output-1.2: Enhanced understanding of concerned government authorities on UNSCR 1325, 1820 and CEDAW for mainstreaming of women’s rights in government programmes and policies.


	· % of  staff of MOPR, MOFA  able to identify 4 prime focus areas of CEDAW and UNSCRs 1325 and 1820
· Change in level of understanding among government staff on implementation of UNSCRs 1325 and 1820 
· NWC provides required data in time for preparation of annual report on implementation of UNSCRs 1325 and 1820 
· Workshop model for integrating the activities of  NPA on UNSCRs 1325 and 1820  into the regular programmes of district line agencies developed, pilot tested and endorsed by PCC  and HLSC
	· Randomized training impact assessment survey
· Progress reports
· Consultation/ workshop reports
· Training reports

	

	ACTIVITIES:

	INPUTS:

	(Activity outputs to outcome)

	1.2.1 Train the staff of MOPR, MWCSW and MOFA on CEDAW, UNSCRs 1325 and 1820 and mediation skills.
	8,600
	

	1.2.2 Technical support to MOPR for preparing gender-responsive policies and programmes.
	4,500
	

	1.2.3  equipment support to NWC for compilation and processing of M & E information
	12,500
	

	1.2.4 the services of Information Management Expert to design and implement information management system for tracking the implementation of UNSCRs 1325 and 1820
	6,000
	

	1.2.5 Provide training to NWC staff and its partners on M&E mechanisms, information collection and processing techniques for monitoring the implementation of UNSCRs 1325 and 1820
	4,300
	

	1.2.6 Provide orientation to peace and gender focal points of sectoral government ministries on the objectives and scope of NPA on UNSCRs 1325 and 1820 and their roles and  responsibilities in its implementation 
	5,000
	

	1.2.7 Organize training-cum- workshops for planning focal points of sectoral government ministries on integrating the activities of NPA on UNSCRs 1325 and 1820 in their regular programmes as per  their roles and  responsibilities in its implementation
	15,000
	

	1.2.8 Integrating the experiences of activity 1.2.7,develop workshop model for district level line agencies of sectoral ministries for integrating the activities of NPA on UNSCRs 1325 and 1820 in their regular programmes
	10,000
	

	1.2.9 Pilot-test the workshop model in 5 selected districts and refine the model  for replication
	45,000
	

	1.2.10 Support women’s caucus in CA in holding orientation and advocacy consultations to ensure political commitment to implementation of UNSCRs 1325 and 1820
	25,000
	


Annex 2.4
THE PROJECT BUDGET(Budget Revision date 29/3/2010)

The budget will be submitted in a spreadsheet with all necessary details under the categories below: 
	CATEGORY
	ITEM
	UNIT COST
	NUMBER OF UNITS
	TOTAL COST

	
	
	
	
	

	1. Supplies, commodities, equipment and transport
	 
	 
	 
	 

	Desktop computers 
	1
	1000
	1
	1,000

	Laptop computer
	1
	1200
	2
	2,400

	Printer
	1
	1000
	1
	1,000

	Furniture & furnishing
	1
	1600
	LS
	1,600

	Vehicle
	1
	LS
	1
	23,364

	Vehicle Fuel & Maintenance
	2
	100
	24
	4,800

	Stationery
	1
	3500
	LS
	3,000

	Sub-total
	 
	 
	 
	 37,164

	2. Personnel (staff, consultants and travel)
	 
	 
	 
	 

	Consultant for M&E
	1
	LS
	LS
	7,500

	Programme Manager
	1
	1615
	24
	38,760

	Programme Assistant
	1
	540
	24
	12,960

	Admin & Finance Assistant
	1
	540
	24
	12,960

	National Travel
	1
	LS
	LS
	7,000

	DSA - national staff
	1
	LS
	LS
	5,000

	Sub-total
	 
	 
	 
	84,180

	3. Training of counterparts
	 
	 
	 
	 

	Central level training-cum-Workshop (three days)
	1
	15000
	LS
	15000

	Training at Central level (one-day )
	1
	2500
	8
	20,000

	Training at Central level (two-days )
	1
	4300
	3
	12,900

	Pilot TestTraining package at Districts level (two-days )
	1
	7000
	5
	35,000

	Pilot Test Training-cum-Workshop model at Districts level (Three-days)
	1
	9000
	5
	 45,000

	Sub-total
	 
	 
	 
	127,900

	4. Contracts
	 
	 
	 
	 

	Support to develop NPA on UNSCRs 1325 and 1820
	LS
	LS
	LS
	40,000

	Equipment and staff for HLSC Secretariat
	LS
	LS
	LS
	80,200

	Others (Training package, workshop model, support to women’s caucus, dissemination seminar) )
	LS
	LS
	LS
	90,200

	Sub-total
	 
	 
	 
	210,400

	5. Other direct costs 
	 
	 
	 
	 

	Office rent
	1
	500
	24
	12,000

	Office utilities (communication, electricity, etc.)
	1
	500
	24
	12,000

	Security cost
	 
	 
	 
	7,010

	Sub-total
	 
	 
	 
	31,010

	Total Programme Costs
	 
	 
	 
	490,654

	Indirect Support Costs (7% of total programme cost)
	 
	 
	 
	 34,346

	TOTAL
	 
	 
	 
	 525,000

	Contribution from UNIFEM for developing NPA on UNSCR 1325 and 1820
	 
	 
	 
	70,000

	TOTAL PROJECT COST
	 
	 
	 
	595,000


Annex 2.5
Detailed Work Plan for 24 Months

	Outcome/Output
	Activities
	Inputs
	Budget
	Delivery Date

	Outcome1:   State entities create enabling institutional environments to promote and protect women’s human rights in line with UNSCRs 1325 and 1820, and other human rights instruments especially CEDAW.

	Output1.1:   Enhanced capacity of  HLSC to successfully implement its mandate.


	1.1.1 Conduct project introductory workshop with central level stakeholders 
	
	2,500
	March 2010

	
	1.1.2Hold consultations with HLSC members to assess support needs.
	Staff’s and partners’ time, consultants, resource persons
	2,000
	April 2010

	
	1.1.3 Provide orientation to HLSC members on the elements of UNSCRs 1325 and 1820.
	
	3,500
	April 2010

	
	1.1.4 Support HLSC in developing the NPA on UNSCRs 1325 and 1820.
	
	 40,000
	April-June
 2010

	
	1.1.5 Support HLSC to hold workshop on the key elements of NPA on UNSCRs 1325 and 1820 with decision making officials of sectoral ministries and the ministries’ roles and responsibilities in its implementation.
	
	2,500
	August –October 2010

	
	1.1.6 Support HLSC to hold workshop on the key elements of NPA on UNSCRs 1325 and 1820 with civil society and media and their roles and responsibilities in its implementation
	
	3,000
	September-November 2010

	
	1.1.7 Integrating the experiences of activities 1.1.5 & 1.1.6, prepare training package for district stakeholders to be involved in the implementation of NPA on UNSCRs 1325 and 1820.  
	
	10,000
	January-March 2011

	
	1.1.8Pilot-test the training package in 5 selected districts and refine the training package for replication
	
	40,000
	April-June 2011

	
	1.1.9 Provide technical assistance to HLSC to prepare and submit periodic report to UN on implementation status of UNSCRs 1325 and 1820.
	
	2,400
	November-December 2010 & 2011

	
	1.1.10 Equipment, furniture and other amenities for effective functioning of the HLSC Secretariat.
	
	22,400
	March-April 2010

	
	1.1.11 human resources (1 project Secretary and Project Officer) for smooth functioning of the HLSC Secretariat
	
	50,400
	March-April 2010  

	
	1.1.12 Logistic support for meetings of HLSC on UNSCRs 1325 and 1820.
	Staff’s time
	5,000
	As per the decision of HLSC in 2010 & 2011

	Output 1.2:  Enhanced understanding of concerned government authorities on UNSCR 1325, 1820 and CEDAW for mainstreaming of women’s rights in government programmes and policies.
	1.2.1 Train the staff of MOPR, MWCSW and MOFA on CEDAW, UNSCRs 1325 and 1820 and mediation skills.
	Staff’s and partners’ time, consultants, resource persons
	8,600
	April-May 2010 & March-April 2011

	
	1.2.2 Provide technical support to MOPR for preparing gender-responsive policies and programmes.
	
	4,500
	Ongoing  through 2010 & 2011

	
	1.2.3 Provide equipment support to NWC for compilation and processing of M & E information
	Staff’s time
	12,500
	September-October 2010

	
	1.2.4 Provide the services of Information Management Expert to design and implement information management system for tracking the implementation of UNSCRs 1325 and 1820
	Staff’s and partners’ time, consultants, resource persons
	6,000
	March-May 2011

	
	1.2.5 Provide training to NWC staff and its partners on M&E mechanisms, information collection and processing techniques for monitoring the implementation of UNSCRs 1325 and 1820
	
	4,300
	May-June 2011

	
	1.2.6 Provide orientation to peace and gender focal points of sectoral government ministries on the objectives and scope of NPA on UNSCRs 1325 and 1820 and their roles and  responsibilities in its implementation 
	
	5,000
	September-November 2010

	
	1.2.7 Organ e training-cum- workshops for planning focal points of sectoral government ministries on integrating the activities of NPA on UNSCRs 1325 and 1820 in their regular programmes as per  their roles and  responsibilities in its implementation
	
	15,000
	January-March 2011

	
	1.2.8 Integrating the experiences of activity 1.2.7,develop workshop model for district level line agencies of sectoral ministries for integrating the activities of NPA on UNSCRs 1325 and 1820 in their regular programmes
	
	10,000
	April-June 2011

	
	1.2.9 Pilot-test the workshop model in 5 selected districts and refine the model  for replication
	
	45,000
	July-September 2011

	
	1.2.10 Support women’s caucus in CA in holding orientation and advocacy consultations to ensure political commitment to implementation of UNSCRs 1325 and 1820
	
	25,000
	July 2010-June 2011

	Management Activities

	
	PMU meetings
	Staff’s time
	0
	Quarterly from March 2010

	
	Recruitment of project staff 
	Staff’s time
	0
	March-April 2010

	
	Procurement of vehicle, equipment and furniture
	Staff’s time
	29,364
	March-April 2010

	
	Monitoring and reporting
	Staff’s and partners’ time; fund for workshops, travel and DSA
	4,000
	Ongoing and 6-monthly from August 2010

	
	Conduct internal midterm self assessment
	
	7,000
	February-March 2011

	
	Prepare and submit project completion report
	Staff’s and partners’ time; Consultants
	5000
	November-December 2011

	
	Final evaluation
	Consultants
	12,000
	December 2011-January 2012

	
	Workshops/seminars to disseminate lessons and best practices resulted from the project
	Staff’s and partners’ time; consultants, fund for workshops, travel and DSA
	22,600
	February 2012

	
	Personnel and other operational costs
	
	91,090
	

	
	Administrative support (7%)
	
	34,346
	

	Grand Total
	
	
	525,000
	


	Dates
	6 Month Benchmarks
	Indicators of Progress

	First 6 Months
	· Initiate preparatory activities such as recruitment of project staff; procurement of equipment and furniture..
· Design training programmes based on training need assessment ofconcerned stakeholders with specific focus on women’s rights and gender equality, especially UNSCRs 1325 and 1820 and NPA on the same.

· Technical support to MOPR for preparing gender responsive policies and programmes

· Equipment, furniture, other amenities and human resources for effective functioning of the HLSC 

· 
	· Project team in place
· 4 types of training programmes designed for of central level stakeholders based on training need assessment.

· 2 training events completed for central level stakeholders

· The secretariat of HLSC equipped with necessary amenities and human resources

· The NPA on UNSCRs 1325 and 1820 developed



	Second 6 Months
	· Conduct trainings for central level stakeholders on NPA on UNSCRs 1325 and 1820

· Prepare and submit  to UN annual report on implementation of  UNSCRs 1325 and 1820

· Conduct internal midterm self assessment
	· 3 central level training completed 

· Annual report on implementation of  UNSCRs 1325 and 1820 submitted

· Assessment report prepared



	Third 6 months
	· Conduct trainings for central level stakeholders on key elements of NPA on UNSCRs 1325 and 1820, mediation skills and M&E mechanism.

· Disseminate IEC materials on relating to NPA on UNSCRs 1325 & 1820 

· Technical support to MOPR for preparing gender responsive policies and programmes.
· prepare training package for district stakeholders to be involved in the implementation of NPA on UNSCRs 1325 and 1820
· Pilot-test the training package in 5 selected districts and refine the training package for replication
· Organize training-cum-workshops for planning focal points of sectoral government ministries on integrating the activities of NPA on UNSCRs 1325 and 1820 in their regular programmes
· develop workshop model for district level line agencies of sectoral ministries for integrating the activities of NPA on UNSCRs 1325 and 1820 in their regular programmes

	· 2 central level  training completed 

· training package for district stakeholders developed
· training package pilot tested and refined
· training-cum-workshops conducted for planning focal points of sectoral government ministries
· workshop model developed for integrating the activities of NPA in regular programmes of line agencies 

	Fourth 6 months
	· Pilot-test the workshop model in  selected districts and refine the model  for replication 
· Prepare and submit  to UN annual report on implementation of  UNSCRs 1325 and 1820

· Prepare and submit to UNPFN the project completion report
· Prepare project completion report
· Undertake final evaluation


	· workshop model pilot tested and refined 
· Annual report on implementation of  UNSCRs 1325 and 1820 submitted
· Project completion report submitted
· Final evaluation report prepared and disseminated





Annex 2.6
UNPFN

Project Summary
	Participating  UN Organization:  
	UNIFEM and OHCHR
	UN Fund cluster and/or Nepal PBF Priority area: 
	2.8 Strengthening State Capacity for Sustaining Peace

	Implementing partner(s): 
	MOPR, MOFA, MWCSW and  Civil Society

	Project number: 
	

	Project title:
	Partnership for Equality and Capacity Enhancement (PEACE): Towards Implementation of UNSCRs 1325 and 1820

	Total approved project budget:
	US $ 525,000

	Location:
	National level

	Executive Committee approval date:
	11 March 2010

	Project duration:
	24 months
	Starting date:
	1 April 2010
	Completion date:     
	31 March 2012

	Project’s Strategic Outcome: 
	Capacity enhancement of national institution to promote women’s participation in peace process and protect the rights of women affected by conflict in line with UNSCRs 1325 and 1820.

	Project description:
	Support the capacity enhancement of the government and civil society at the central level for effective implementation of UNSCRs 1325 and 1820 and thereby contribute to the promotion of women’s participation in peace processes and protection of the rights of women affected by conflict. This will eventually contribute to consolidation of peace in Nepal.

	Peacebuilding Impact:
	Contribute to consolidation of peace in Nepal through facilitating the implementation of national commitments to gender equality and women’s human rights.

	Project Outcome(s):
	· State entities create enabling institutional environments to promote and protect women’s human rights in line with UNSCRs 1325 and 1820, and other human rights instruments especially CEDAW.
· 

	Outputs and key activities:
	· Enhanced capacity of HLSC to successfully implement its mandate (Orientation to HLSC on UNSCRs 1325 and 1820; developing the NPA on UNSCRs 1325 and 1820; supporting HLSC in reporting on UNSCRs 1325 and 1820; strengthening HLSC Secretariat).

· Enhanced understanding of concerned government authorities on UNSCR 1325, 1820 and CEDAW for mainstreaming of women’s rights in government programmes and policies (train the key government ministries’ staff on CEDAW and UNSCRs 1325 and 1820; mainstreaming gender in policies and programmes of MOPR; assist NWC in strengthening the monitoring mechanism; and orientation for civil society on NPA on UNSCRs 1325 and 1820).



	Indicator and benchmarks:
	· Change in levels of understanding among HLSC members on implementation of UNSCRs 1325 and 1820 over time.
· Timely submission of annual report to UN on implementation of UNSCRs 1325 and 1820
· Training package for district stakeholders focusing on NPA on UNSCRs 1325 and 1820 developed, pilot tested and endorsed by PCC and HLSC
· Workshop model for integrating the activities of NPA on UNSCRs 1325 and 1820  into the regular programmes of district line agencies developed, pilot tested and endorsed by PCC and HLSC


	Procurement:
	


Abbreviations

	CA
	Constituent Assembly

	CEDAW
	Convention on the Elimination of all Forms of Discrimination Against Women

	CPA
	Comprehensive Peace Accord

	CPN-M
	Communist Party of Nepal-Maoist

	CSO
	Civil Society Organisation

	GRB
	Gender Responsive Budget

	HLSC
	High Level Steering Committee

	IEC
	Information, Education and Communication

	INSEC
	Informal Sector Service Centre

	LOA
	Letter of Agreement

	LPC
	Local Peace Committee

	M&E
	Monitoring and Evaluation

	MLD
	Ministry of Local Development

	MOD
	Ministry of Defence

	MOF
	Ministry of Finance

	MOFA
	Ministry of Foreign Affairs

	MOLTM
	Ministry of Labour and Transport Management

	MOPR
	Ministry of Peace and Reconstruction

	MOU
	Memorandum of Understanding

	MWCSW
	Ministry of Women, Children and Social Welfare

	NPA
	National Plan of Action

	NWC
	National Women’s Commission

	OHCHR
	Office of the High Commissioner for Human Rights

	PCC
	Project Coordination Committee

	PEACE
	Partnership for Equality and Capacity Enhancement

	PMU
	Project Management Unit

	PSWG
	Peace Support Working Group

	SARO
	South Asia Regional Office

	SGBV
	Sexual and Gender Based Violence

	TJ
	Transitional Justice

	TRC
	Truth and Reconciliation Commission

	UNDAF
	United Nations Development Assistance Framework

	UNDSS
	United Nations Department of Safety and Security

	UNIFEM
	United Nations Development Fund for Women

	UNPFN
	United Nations Peace Fund for Nepal

	UNSCR
	United Nations Security Council Resolution


� Reviewing the Implementation of UNSCRs 1325 and 1820: what will it Take? “Women in the land of conflict”, Conference, Voksenaasen, Oslo, Nov 2008. Charles Abugre.


� The Committee is chaired by the Honorable Deputy Prime Minister and Minister of Foreign Affairs with the Minister for Peace and Reconstruction as Co-Chair and the Minister for Women, Children and Social Welfare as member. Other members of the Committee include the Secretaries from MOFA, MOPR, MWCSW, MOD and MOHA, and representatives from women’s organizations and development partners. 


� � HYPERLINK "http://www.peace.gov.np/admin/doc/LPC-ToR-Eng-%202065-10-20.pdf" ��http://www.peace.gov.np/admin/doc/LPC-ToR-Eng-%202065-10-20.pdf�


� India Forward Moving Strategies for Gender Equality 2008, Adopted at Commemorating Beijing, Sixth South Asia Regional Ministerial Conference, 17-19 January 2008, New Delhi, India


� This project concept was discussed in detail with Secretary, Joint Secretary, and other key officials of MOPR, MOFA, MWCSW, and the Advisor of Foreign Minister. This proposal has been developed in consultation with them along with other stakeholders. 


� Building gender justice in democratic governance in stable and fragile states, UNIFEM Thematic Strategy: Governance, Peace and Security 2008 – 2011








� The UNSCRs 1888 and 1889 will be taken into account in the preparation and the implementation of the NPA on UNSCRs 1325 and 1820. 


� Management and operational costs not included.


� For this joint programme, it has been agreed between UNIFEM and OHCHR-Nepal that the funds will be solely handled by UNIFEM. OHCHR-Nepal shall only provide technical assistance for the implementation and evaluation as requested. Therefore, agency wise break-down of budget may not be applicable.


� As per the work plan of MOPR, NPA will be finalized by June 2010.





