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	Project No & title:     
	PBF/SLE/D-1 Youth Enterprise Development



	Recipient UN Organization:  
	UNDP
	Priority sector: Youth Empowerment and Employment

	National Authority: 
	Ministry of Youth and Sports

	Location
	Nation Wide 

	Project Cost
	USD 4,080,906.92

	SC Approval Date 
	11 May 2007
	Starting Date
	1 June 2007
	Completion Date     
	Final Extension by SC-Dec 2009

	

	PBF Outcome and priority area
	Priority 3. Early economic recovery and youth employment  

Outcome 11: Generate youth employment 

	Project Description
	The project was aimed at promoting the empowerment of youth through the creation of constructive engagement opportunities for youth in small scale businesses through micro-credit support by Micro-Finance and other Private Sector Institutions, agricultural production/agro-business facilitation, and capacity building through productive and life skills acquisition. 

	Immediate Objective


	(i) Create more and better youth enterprises; (ii) Strengthen institutional capacity of micro-finance and other private sector institutions directly focused on youth micro-credit schemes; (iii) provide high quality micro-credit services with special focus on young women; (iv) Enhance skills development and training for employment of young people in formal and the informal sectors.

	Project Progress as at March 2010


	Funds disbursed/Committed:
	USD 4,080,906.90

	Delivery rate:
	 100 % (encumbrances included)

	Outputs delivered:
	6,350 young farmers benefited from following achievements;

· Availability of seeds and tools facilitated the return to homes of origin. These youth groups engaged in farming activities in their communities and appreciated the contribution of farming to community development and economic growth of their family.

· Increased food production through higher yield and adoption of improved Agricultural practices. Extension messages and structured training with these youth farmers enabled them to acquire knowledge and skills necessary to pursue farming as an income generating venture
· Trained youths and women as “lead farmers” have been linked to a range of networks, including the District Council, the Directorate of Agricultural in the District, NGOs, input suppliers and food processors
· Fact-finding tours and field visits on value-added agricultural production (improved production and marketing) organised.

· Capacity of 30 private sector enterprises strengthened to employ 1000 youths; 
· 150 Cooperative Credit Schemes established to benefit 4500 young women;
· 100 youth enterprises supported with credit to benefit 4,147 beneficiaries;

· 1000 unskilled youths placed in formal training institutions;

· 294 skilled youths placed in apprenticeship programmes in formal institutions,

· Support provided to 13 formal and informal training institutions. In general, the enterprise development program has benefited some 1530 youths. 

	Achievements and challenges
	· 53 BDUs opened the back accounts at formal bank for business expansion.
· Artisan Association was formed to play an advisory role to 53 BDUs to sustain and develop business of youths.

· Due to integrated approach of vocational and life skills trainings, all IPs conducted sensitization and workshop on HIV/AIDS, Drug Addiction, Child Abuse/Trafficking, Gender, Disability and Environment Impact as cross cutting issues. The qualitative analysis through collection of ‘Most Significant Change Stories’ identified improvement of social behavior and working attitude of youth toward the community and their own responsibility on business.  

· The reorganisation of beneficiaries into community work groups (solidarity groups) was also highly valued, because it mobilized both the will and resources of the project and the community (as well as third parties) to upgrade or build new community work groups. The main impact was the demonstration that, through a good community organisation, results could be obtained more quickly and easily.
· The extension / outreach services allowed the youth and communities to introduce techniques that brought them more dividends. Beneficiaries agreed that, in some cases, the diversification promoted by the project and technical assistance components indeed generated benefits. Farmers also recognised that their skills had improved as a result of the training provided under the project. Farmers who took part in the workshops and other training events ended up applying or using virtually everything they had learned.
· Support to post-harvest preparations was provided through distribution of equipments such as grating/milling machines and vegetable grinding equipments with trainings by agro-business technicians.

· Procurement process of tools/equipments is progressing. The bid was successfully concluded in 8 lots

Challenges:
· Demands of youth beneficiaries are high and even overambitious among some project sites and they expect to participate in various programme components. Due to limitations of capacity, time, labour, cooperation and community contribution, consultative meetings were held to build confidence and trust between the youth groups and IPs to focus and achieve the planed activities.

· Engaging youths in agriculture as a major employment opportunity is challenged with the traditional understanding  and expectation of youths to receive monthly salaries/wages. Commercialised farming is a new concept and sensitization and promotion of agriculture as business should be continued. 

· Several IPs reported constraints they faced as lack of food for the youth to participate in trainings as to physical health condition and strength as well as incentives to attend the whole programme. WFP supported selected training institutions and NGO partners through implementation of ‘Food for Work’ programme.
· TECVOC institutions have been challenging to start providing high quality practical trainings to the students for those who completed the theoretical course. This is caused by insufficient availability of tools/equipments. Procurement of three training areas is under arrangement of delivery however the rest of areas are under finalization of ACP’s approval. 
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