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I. Purpose
The overall objective of the Pandemic preparedness for migrants and host communities project is to ensure the continuity of essential social, economic and governance services as well as the effective implementation of humanitarian relief efforts under pandemic conditions.
The project’s specific objectives are: 

1. To increase capacity of migrant communities for community-based surveillance, prevention, home-based management of communicable diseases (including influenza-like illnesses) and social wellbeing  in the event of a pandemic or other crisis; 

2. To conduct pandemic preparedness social mobilization activities for migrant communities, civil society and border control agencies; and

3. To strengthen national capacities to include the needs of migrants in disaster preparedness and pandemic contingency plans.

This is a three-month no-cost extension of the Pandemic preparedness for migrants and host communities project. During this period work plans for the second phase of this project were finalized. Contact was made with new project locations in Africa: Ethiopia, Nairobi and Senegal to familiarize them with the consolidated action plan approach.
Contribution to the UN System and Partners Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI)

This project contributes to Objective 6 (including Objective 3 and Objective 5 as stated in the UN System and Partners Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI).
· Objective 6, Continuity under Pandemic Conditions: ensuring the continuity of essential social, economic and governance services, and effective implementation of humanitarian relief, under pandemic conditions.
· Objective 3 Human Health, 3.2.3: Strengthened capacity for surveillance among migrant and mobile populations, and 3.3.4 Access to health services for migrant and mobile populations at risk of avian influenza or any potential future pandemic.
· Objective 5 Communication: Public Information and Supporting Behaviour Change, 5.2.5 Government behaviour change strategies for migrants and mobile populations.

II. Resources 

Financial Resources:

· All financial resources come through CFIA.
· There has been no budget revision.
· IOM has an in-house system that enables financial tracking and monitoring of funds.
Human Resources:

Egypt – Cairo (IOM Regional Office)
- One National Staff based in Cairo
- One International Staff based in Cairo
Senegal - Dakar (IOM Regional Office)
· Two National Staff based in Dakar  

Cambodia

- One National Staff based in Phnom Pen
- One National Staff based in Svay Rieng

- One International Staff based in Phnom Penh 
Lao PDR 

- Two National Staff based in Vientiane  

- Two International Staff based in Vientiane
Vietnam

- One National Staff based in Tay Ninh

- One National Staff based in Ho Chi Minh City

- One International Staff based in Ho Chi Minh City

Thailand -- Bangkok (IOM Regional Office)
- One National Staff based in Bangkok  
- One International Staff based in Bangkok 

Switzerland - Geneva
- Two International Staff based in Geneva  
III. Implementation and Monitoring Arrangements

Implementation mechanisms

All IOM projects are registered with a central project information unit (PIU). This unit tracks the implementation of this project as stated in the original project document signed with the donor. This unit sends out reminders when report dates are due and when the project is approaching its end date.  Each report is reviewed by the IOM Donor Relations Division (DRD) Reporting Service.

A project focal point was identified. This person was responsible to coordinate the implementation of the activities as outlined in the project document. 

IOM HQ, located in Geneva, provided strategic and operational guidance, as well as technical support, to all IOM Missions worldwide including Egypt, who received assistance on a regular basis. Technical support for Cambodia and Vietnam and Lao PDR was provided from the IOM Regional Office in Thailand in addition to IOM HQ in Geneva. The Global Project Coordinator was in regular contact with all members of the project team via emails and phone calls. 
Consultation and coordination meetings were held regularly with all partners and stakeholders at all levels; on these occasions, comments and recommendations were obtained about the activities.

The cornerstone of the project was participatory, evidence-based interventions that engaged with all stakeholders.

Procurement procedures utilized

The IOM procurement process involves a review of invoices from three tenders and the selection of the most suitable service provider, based on price in relation to quality and availability of services/expertise.
Monitoring system and incorporation of lessons learned into the ongoing project

During this period a quarterly report was submitted to the Global Project Coordinator in Geneva.  Completed activities were compared with expected outcomes for that quarter as stated in the original project document. The Regional and Global Coordinators discussed with the project assistants on the ground the reason(s) why the expected outcomes may not have been achieved with project assistants on the ground. 

IV. Results 

· IOM organized an inter-agency meeting on 25-26th February to strengthen IOM’s capacity to contribute to global efforts addressing avian influenza and human pandemic preparedness for migrants and mobile populations. Project and pandemic focal points from the following IOM field missions participated: Bangladesh, Cambodia, Indonesia, Lao PDR, Vietnam, Thailand, Egypt, Kenya, Nigeria, Senegal, Ethiopia, and Costa Rica. UN agencies and H2P partners’ representatives were also present from WHO, UNICEF, OCHA/PIC, FAO and IFRC. A SWOT analysis of IOM’s work in relation to avian and human influenza pandemic preparedness was conducted by each pandemic focal point. Opportunities for increasing collaboration and coordinated actions were explored with project partners. 

· Project locations changed some activities in response to WHO H1N1 pandemic phase change. Links were made with the H2P project activities in all proposed new Phase II locations. 

Indicators:
· 26 persons participated in the meeting
Completion of activities: All planned activities were implemented within the timeframe of the project. 
V. Abbreviations and Acronyms

FAO- Food and Agricultural Organization 

H2P – Humanitarian Pandemic Preparedness 

IEC – Information, Education and Communications

IFRC – International Federation of Red Cross Red Crescent Societies 

IOM – International Organization for Migration

SWOT- Strengths, Weaknesses, Opportunities, Threats
UNCAPAHI- UN Consolidated Action Plan for Avian and Human Influenza

UNICEF – United Nations International Children’s Fund 

UNOCHA/PIC - United Nations Office for the Coordination of Humanitarian Affairs/Pandemic Influenza Contingency

� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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