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                                              PROJECT DOCUMENT COVER SHEET

	Recipient UN Organization:

International Organisation for Migration (IOM)


	
	National Ministry or other National Entity 

(if applicable) 
Ministry of Information and Communication

	Project Contact: 
Attitudinal Change Secretariat, Ministry of Information and Communication
Address: 8th Floor, Youyi Building, Freetown
Telephone:232-22- 234441
E-mail:allieu38@yahoo.com
	
	Project Title:
Attitudinal and Behavioural Change

	Project Number:

To be completed by UNDP MDTF Office
	
	Project Location: 
Freetown

	Project Description:

One of the causative factors of the decade long civil war is the negative attitude of Sierra Leoneans towards state property and the citizenry. It is the view of government to change this negative trend by re-orientating the minds of our citizens through continuous engagement and discussions on the need to change their attitude towards work, authority, state property and fellow citizens.  There are challenges the country needs to overcome in order to achieve the intended goal, principal among these is the fear of change manifested by the tendency for Sierra Leoneans to continue doing things that are not in the interest of the country.

Pursuant to H.E Ernest Bai Koroma’s inaugural message at the national Stadium on 15th November, 2007, the concept of Attitudinal and Behavioral Change that formed the core value of his address needs to be actualized. Sierra Leoneans must examine themselves vis-à-vis the parlous state of the country and move towards a positive direction. In other words the concept of positive attitude towards state property, state institutions, authority and fellow countrymen and women must be inherent in us. 
.

The main goal of attitudinal change is to get Sierra Leoneans to change their attitudes to enable them transform their country form a failed state to a peaceful progressive and united nation.


	
	Total Project Cost: 
$140,000
Peace building Fund: $140,000
Government Input:

Other:

Total:$140,000

	
	
	Project Duration: 
December 2008- November 2009

	Goal 
Attitudinal change among citizens for enhanced commitment to peace building and national development.

Key Objectives: 
1. Promote a sense of civic responsibility among the citizenry.
2. Promote the spirit of nationalism for improved tolerance and social cohesion in communities.
3. Create conducive environment for investment.

4. Strengthen the capacity of  The Attitudinal Change Secretariat within the Ministry of Information and Communication for effective and efficient delivery of objectives 1-3 stated above

Outcomes

1 Citizens understand their roles and responsibilities, and exercise their rights.

2 Sierra Leoneans demonstrate responsibility and commitment to upholding the laws, values and ideals which promote peaceful coexistence and development in their country.
3 Increased level of investment in major sectors of the economy.

4 The Attitudinal Change Secretariat capacitated for project implementation.  

Outputs
1. Increased awareness among citizens about their civic responsibilities.

2. Improved relationships and tolerance among different political and ethnic groups through dialogue.

3. Increased investment and improved business climate.
Enhanced capacity of The Attitudinal Change Secretariat.

	Key Activities:

Output 1-Activities
1.1 Organise nationwide dialogue fora between Government and citizens on civic roles and responsibilities (i.e. via radio, TV)
1.2 Develop and disseminate civic education messages (i.e. posters, bill boards, drama, songs etc)
1.3  Attitudinal Change in Schools programme

Output 2 - Activities

2.1 Organise solidarity events for divergent groups at community level.

2.3 Develop and disseminate messages on tolerance and peaceful coexistence.

Output 3 - Activities

3.1 Develop promotional materials depicting an improvement in attitude meant to attracting investment. 
Output 4 - Activities
Support to key personnel of The Attitudinal Change Secretariat.
On behalf of:

Signature

Date

Name/Title

Recipient UN Organization

UN Representative

Government Representative
Provision of logistics and administrative support for the running of The Attitudinal Change Secretariat. 
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SITUATION ANALYSIS

The state of backwardness of Sierra Leone is a clear indication that we have not been doing things in a manner that would move our country forward.

The sad and unfortunate situation lead to the  eleven years of brutal war that destroyed almost all the country’s infrastructure, culture and adversely affected the behavioral pattern of its citizenry.

Lethargy, nonchalant and rowdiness became the bearing of majority of the people. Unemployment and appropriate training was absent, everybody thought they could do whatever they wish and that no one had the right to probe them or course them to account for their behavior.

There are challenges the country needs to overcome in order to achieve the intended goal. Principal among these challenges is the fear of change manifested by the tendency for Sierra Leoneans to continue to do things in the particular way they have been used to doing even if that way is not in the interest of the country.
Pursuant to H.E Ernest Bai Koroma’s inaugural message at the national Stadium on 15th November, 2007, the concept of Attitudinal and Behavioral Change that formed the core value of his address needs to be taken beyond an ordinary speech. Sierra Leoneans must examine themselves vis-à-vis the parlous state of the country and move towards a positive direction. In other words the concept of positive attitude towards state property, state institutions, and authority and even our fellow countrymen and women must be inherent in us. The absence or lack of positive attitude among Sierra Leoneans encouraged His Excellency, the President to mention this adage “Attitude is everything”.
The main goal of attitudinal change is to get Sierra Leoneans to change their attitudes to enable them transform t heir country form a failed state to a peaceful progressive and united nation. The concept among Sierra Leoneans must be taken beyond conceptualization and theoretical framework. The people must exercise some amount of responsibility in practicing positive attitude and good behavior. With positive attitude and good behavior, Sierra Leonean will come on board to strive for a sustainable socio-economic society. Everything we achieve in our lifetime flows from our thoughts and beliefs.  Negative thinking yields negative results and positive thinking yields positive results. We must keep our attitude windows clear and bright so that the positive thought can come shinning through.
JUSTIFICATION

Sierra Leone’s image has been battered for years and the time is now to remake and re-brand this once beautiful country called the “Athens of West Africa”. It is in this light that the President has called upon all Sierra Leonean to think positively and work assiduously in the areas of Tourism, Agriculture, Infrastructure, Trade and health to give Sierra Leone a shining image. Patriotism, culturization has also become a challenge to demonstrate to the world that, Sierra Leone is ready to be a part of the international community through peace and good governance.

The call for social and political co-existence is another demonstration that positive attitude and behaviour is the key to a new Sierra Leone. Political and ethnic tolerance, free and fair elections are desired recipe for a new Sierra Leone. Political, social and economic backwardness will always compromise the peace. It is therefore incumbent on our partners to assist in educating and sensitizing the citizenry to embrace the change of attitude and behaviour project as the window to peace, good governance and respect for the rule of law.
Peace consolidation is paramount to the success and development of Sierra Leone. A sustainable, socio-economic growth cannot be attained without a positive attitude and behaviour of the national population towards the consolidation of peace if it’s human and natural resources is grounded. It is a good case therefore that the poverty Reduction Strategy successful implementation would have chance alongside the President’s Attitudinal and Behavioural Change Campaign (ABC). Peace is of the essence, and a positive attitude towards Sierra Leone will have an impact on patriotism and love for one another.

3. The Log frame Matrix

	Objectives
	Measurable indicators
	Means of verification
	Important assumptions

	Development Objective:

Enhance citizens commitment to civic responsibilities and national development
	
	
	

	Immediate Objectives:

1. Promote a sense of civic responsibility among the citizenry.

2. Promote the spirit of nationalism for improved tolerance and social cohesion in communities.

3. Create conducive environment for investment.

4. Strengthen the capacity of The Attitudinal Change Secretariat within the Ministry of Information and Communication for more effective and efficient delivery of objectives 1-3 stated above


	1.General public respect for public property and for fellow countrymen
2.Citizens educated on the need for political tolerance

3. improved business climate

4. ABC Secretariat capacitated to dialogue with all strata of society on Attitudinal change


	1.Review and perception survey reports
2. feed back form radio discussion programmes

3. cheating minimized at among local businessmen and women

4. improved attitude of  citizens in every sector of national development
	1.Government and public property protected
2.Peaceful co-existence

3.Quality food stuff and commodities sold in the markets

4.Good attitude and behaviour  becomes inherent in every Sierra Leonean.



	OUTPUTS:
1. Increased awareness among citizens about their civic responsibilities.

2. Improved relationships and tolerance among different political and ethnic groups through dialogue.

3. Increased investment and improved business climate.

4. Enhanced capacity of The Attitudinal Change Secretariat.


	1. an organised society based on good values
2. a united Sierra Leone regardless of ethnic or political affiliation

3. more investors arrive in Sierra Leone

4. Quality service provided
	1.Sel;f-regulation of citizens
2. a peaceful country

3. increased job opportunities

4.Value for money
	

	ACTIVITIES:
Output 1-Activities
1.1 Organise nationwide dialogue fora between Government and citizens on civic roles and responsibilities (i.e. via radio, TV)

1.2 Develop and disseminate civic education messages (i.e. posters, bill boards, drama, songs etc)
1.3  Attitudinal Change in Schools programme

Output 2 - Activities

2.1 Organise solidarity events for divergent groups at community level.

2.3 Develop and disseminate messages on tolerance and peaceful coexistence.

Output 3 - Activities

3.1 Develop promotional materials depicting an improvement in attitude meant to attracting investment. 
Output 4 - Activities

Support to key personnel of The Attitudinal Change Secretariat.

Provision of logistics and administrative support for the running of The Attitudinal Change Secretariat. 


	
	
	


4. Budget
	Category
	Item
	Number of Items


	Unit Cost ($)
	Total Cost ($)

	1. PPersonnel (staff and consultants)

National Coordinator 

Deputy Coordinator   

Outreach Officer         

Regional Coordinator  
	1
1

1

3
	12 months 
12 months 

12 months 

12 months 
	800

400

200

150
	9,600

4,800

2,400

5,400

	Sub Total
	
	
	
	22,200

	2. Contracts (commercial, grants, professional services)
	
	
	

	Output 3 - Activities

3.1 Develop promotional materials depicting an improvement in attitude meant to attracting investment. 

	Promotional
Materials
	1,000

	10

	10,000


	3. Training
	
	
	
	

	Output 1-Activities
1.1 Organise nationwide dialogue fora between Government and citizens on civic roles and responsibilities (i.e. via radio, TV)

1.2 Develop and disseminate civic education messages (i.e. posters, bill boards, drama, songs etc)
1.3  Attitudinal Change in Schools programme

Output 2 - Activities

2.1 Organise solidarity events for divergent groups at community level.
2.3 Develop and disseminate messages on tolerance and peaceful coexistence

	Dialogue Sessions
Civic Messages
Schools Programs
Sports, dialogue etc
Peace Messages
	20
L/S
40
20
L/S
	300
10,000
50
500
8,000
	6,000
10,000
2,000
10,000
8,000

	Sub Total
	
	
	
	46,000

	4. Transport 
	
	
	
	

	Support to Secretariat
	Vehicle
	1
	40,000
	40,000

	Running Costs
	Vehicle
	L./S
	5,000
	5,000

	Sub Total
	
	
	
	           45,000

	5. Suppliers and Commodities
	
	
	
	

	Office Supplies
	CDS Roms, 

Video Recorder
	400

1

	3
841
	1,200
 841

	Sub Total
	
	
	
	2,041

	6.  Equipment
	
	
	
	

	Office Equipment
	Office furniture

computers
	     1 set
1
	3,000

2,000
	3,000

2,000

	Sub Total
	
	
	
	6600

	5. Travel 
	Accommodation & per diem
	10 Artists, Musicians &ABC Staff X 6 trips
	10x$50x6x3days per person= 9000
	9,000

	Sub Total
	
	
	
	9,000

	6. Miscellaneous 
	
	
	
	

	Sub Total
	
	
	
	

	
	 
	
	 
	130,841 

	
	
	
	
	

	Total
	
	
	
	

	Agency Management Support (7% of Total)
	
	
	
	9158.87



	Grand Total
	
	
	
	$140,000


5.0
Management Arrangements. 

The overall management objective of the Attitudinal and Behavioural Change Secretariat is to actualize H.E the President’s vision of having a Sierra Leone where the values and beliefs of a true Sierra Leonean is respected and positive enough towards the socio-economic development of the country.

The Project will seek to reach areas of the country considered to be conflict prone, for example Bonthe and Kono to dialogue with all strata of society i.e. the drivers, youth groups, Party Activists and tribal Authorities to see the need to tolerate one another as a way of consolidating our hard won  peace.

PBF Funding, if approved will be disbursed through the IOM. The first year will be used to kick start the project thereby preparing the Government of Sierra Leone to incorporate it into the national budget to ensure its sustainability.

Staff that have been working on the Project since its inception are non-civil Servants and need to be adequately remunerated and in the same vain prepare the GOSL to review the pay package as the PBF Funding phases out.

The Secretariat is housed at the Ministry of Information and Communication which makes it very easy for staff to mobilize the necessary tools for the promotion of the campaign on attitudinal and behavioural change.
5.1
Implementation and Supervision Arrangements.

To roll-out the President’s attitudinal change dream, a Directorate/Secretariat has been set-up within the Ministry. The attitudinal change project shall therefore be managed by the ABC Secretariat/Directorate in concert with the IOM.

A project board of stakeholders shall also be set up to provide policy/strategic oversight under the Co-Chairs of the permanent Secretary of eth Ministry of Information a representative from IOM; they shall provide overall technical guidance for the implementation of the project.  The PB will meet quarterly unless otherwise required, to discuss implementation of project activities, lessons, challenges and to review implementation plans.  The PB shall be charged with approving quarterly work plans and budgets before submission to IOM. All disburse s shall be signed by both C-Chairs and such disbursements and expenditures therewith shall be reported o during PB meetings. The PB shall also provide overall guidance for the monitoring and evaluation of the entire project, and will be tasked with critical advocacy activities linked to the project at stakeholders’ level. The Co-Chairs shall regularly report to the Steering Committee through the PBF-SCO and PBFS. 
IOM will act as executing agent to ensure that UN procedures and the PBF guidelines for disbursement, procurement and reporting are strictly adhered to.  IOM’s key roles will include overseeing hiring of consultants/service providers and oversee general expenditure. It shall in collaboration with other UN agencies mobilize additional resources as may be necessary, management of resources from all partners for the implementation of the project, financial management, including disbursement of resources and other forms of support to partner organizations to implement activities as agreed upon by the PB, and based on agreed monitoring tools, including quality reporting on both narrative and finances.  To facilitate this process, the ABC Directorate and IOM will sign cooperation agreements with each of the selected service providers.   

IOM shall oversee the submission of quarterly financial and narrative progress reports to the Co-Chairs of the PB. 

Financial disbursement will be premised on the agreed work plan, budgets and monitoring tools, including quality reporting on both narrative and finances.

5.2
Sustainability Arrangements:

Charged with the on-going responsibility of delivering the outcomes aforementioned, management arrangements and policies within the ABC Directorate shall be reviewed for equipment use (vehicle etc). The Government through the Ministry of Finance is engaging the information Ministry to agree on Government budget allocation that shall provide basic running cost for the Directorate in 2009/2010 budget. The ABC Directorate in concert with other potential donors are into discussions on designing a fund raising strategy for the sustenance of this project. 
5.4
National Authority Counterpart and extent of Cooperation: 

Close collaboration will be established with the programme primary stakeholders and other actors in NCD, media, CSO etc. A major component of this project , the Attitudinal Change in Schools will be jointly implemented with the Office of the First Lady under the First Lady’s Attitudinal Change in Schools (FLAXIS) Project.
UN Agencies: UNIPSIL, UNDP and IOM shall provide oversight and technical back-up...

Service Providers (NGOs, business houses etc): This category of partners is particularly important in delivering services aforementioned in the budget. Key contacts shall be maintained with all service providers for increased collaboration on information sharing on technological advancement.  

5.5
Overall Time frame

 The project shall be implemented within one year between July 2009 and June 2010. 

6.0
Monitoring and Evaluation:

Baseline Data Collection:

A participatory baseline data in the form of a perception survey shall be collected for both outcomes and outputs. This shall later be used to measure progress on activities and results and their contribution to outcomes and outputs

Monitoring:

Monitoring shall be done at various levels and in various forms. Activity level monitoring on a daily basis shall be the reasonability of the ABC directorate, beneficiaries. Monthly and quarter oversight shall be provides by the PBFS, PBF-SCO, UNIPSIL, IOM and the PB. Together, they shall ensure efficacy in quality of delivered materials, efficiency in their costs and timelines of delivery. This monitoring shall be supported by relevant documentation (weekly updates form field, monthly reports, POs etc.) Monthly monitoring shall be further supported by the PBF-Support and Coordinating Office for informing of the PBF Steering and Technical Committee, and for triangulating monitoring information fed into its system by the ABC Directorate. 

Evaluation:

Evaluations shall be quarterly, mid term and immediate post project. These shall jointly be undertaken by the Ministry, IOM/PBF Secretariat, PB and the Steering Committee, Donors, donors and other stakeholders including civil society organisations. It shall take the forms of quarterly reviews and reports, midterm reviews, future stories and an annual review at the end of implementation. These shall go to indicate immediate effects of the intervention on the lives of the targeted beneficiaries. These shall inform quarterly and annual reports.

7.0
Assumptions and Risks

This project is developed on the main assumption that the Government provides fro the initial running costs by the end of the PBF support. It is also premised on the assumption that Sierra Leoneans see a need to change the culture of leaving public goods to the public and thus nobody.  For general project delivery, there remains the assumption of prompt fund disbursement from IOM. To this end, IOM in concert with the PBF Secretariat provide three day orientation training on IOM policies and procedures and project cycle management.
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