4

Central Fund for Influenza Action (CFIA)
ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2009
	Submitted by:

Dr. Anita Davies, International Organization for Migration (IOM) 
Contact information: adavies@iom.int
	
	Country and Thematic Area

Nigeria

Objective 5: Public information and 


communication for behavior change



	
	
	


	Programme No: CFIA-A9
MDTF Office Atlas No: 

Programme Title: Social mobilization of migrant poultry workers, traders and transporters in Nigeria
	
	Participating Organization(s):
International Organization for Migration (IOM)


	
	
	


	Implementing Partners: 

ILO

FAO

Ministry of Health, Agriculture and Information and Culture

Nigerian avian influenza task force
Poultry sellers association 
Poultry workers association and transporters association
UNICEF

UNSIC

UNCT

UNOCHA/PIC
	
	Programme Budget (from the Fund): 


$312,690.00


	Programme Duration (in months): 12 months 

Start date
: 1 April 2008 

End date: 31 March 2009

· Original end date: 31 March 2009 
· Revised end date: 31 Sep 2009
Budget Revisions/Extensions:

A no-cost extension was requested and approved.


NARRATIVE REPORT FORMAT

I. Purpose
This project is a follow up to avian influenza social mobilization activities that have been implemented among the target population in the FCT (Federal Capital Territory) in 2007. The overall objective of this project is to implement public information and communication activities to support behaviour change in migrant and mobile population, namely migrant poultry workers, traders and transporters in the four states of Anambra, Borno, Kano and Lagos.

The specific objectives of the project are:

1. To conduct an avian influenza and pandemic preparedness Knowledge, Attitudes, Practice and Beliefs (KAPB) survey among migrant poultry workers, traders and transporters;

2. To map and identify migratory routes of this target population; 

3. To implement avian influenza and pandemic preparedness social mobilization activities among poultry workers, traders, and transporters at the state level in Nigeria; and 

4. To evaluate the impact of the social mobilization activities.

UN System and Partners Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI)
This project contributes to objective five of the UN System and Partners Consolidated Action Plan for Animal and Human Influenza Public information and communication for behavior change: strategic communication to provide clear and unambiguous risk and outbreak information to the general public and key groups of people with the highest potential for stemming the spread and impact of the disease. This included communicating with the public, involvement of households and communities and social mobilization campaigns to encourage them to adopt appropriate behaviours to reduce risks and mitigate the impact of any outbreaks or pandemic.
II. Resources 
Financial Resources:
· All financial resources come through CFIA
· There have been no budget revision
· IOM has an in-house system that enables financial tracking and monitoring of funds
Human Resources:
· One International Staff based in Geneva, Switzerland

· One National Staff based in Abuja, Nigeria: 

III. Implementation and Monitoring Arrangements

Implementation mechanisms

All IOM projects are registered with a central project information unit (PIU). This unit tracks the implementation of this project as stated in the original project document signed with the donor. This unit sends out reminders when report dates are due and when the project is approaching its end date.  Each report is reviewed by the IOM Donor Relations Division (DRD) Reporting Service.

A project focal point was identified. This person was responsible for coordinating the implementation of the activities as outlined in the project document. Geneva coordinated all activities globally. Geneva also provided technical support on a regular basis. The global project coordinator was in regular contact with the project team via emails and phone. 
Consultation and coordination meeting were held regularly with all partners and stakeholders at all levels where comments and recommendations were obtained about the activities.

Procurement procedures utilized

The IOM procurement process involves a review of invoices from three tenders and the selection of the most suitable service provider, based on price in relation to quality and availability of services/expertise.

Monitoring system and incorporation of lessons learned into the ongoing project

Quarterly reports are regularly submitted to the Global Project Coordinator in Geneva. Completed activities are compared with the expected outcomes for that quarter as stated in the original project document. The regional and global coordinators discuss with the project assistants on the ground the reason(s) why the expected outcomes may not have been achieved. The project’s work plans are revised accordingly for the next quarter to ensure that the implementation of activities remains in line with the original scheduled timetable. When the delay is beyond the control of the project assistants alternative plans are made. The chief of the IOM mission in the country and/or the IOM regional representative can be approached if the solution involves a high-level meeting with government officials.
IV. Results 
Key Partnerships and collaborations
· The Ministry of Information and Communications, the Ministry of Agriculture, the Ministry of Health at the federal level and the members of the Nigerian National Avian Influenza Task Force. 
· The Ministry of Information and Communications in the four states of Anambra, Borno, Kano and Lagos. 

· The Poultry Association of Nigeria (PAN)
· The Fowl/Chicken Sellers Associations,
· The National Union of Road Transport Workers (NURTW)
· The National Association of Transport Owners (NATO) 
· UNICEF, FAO and ILO 
Main outcomes and outputs of the project
· Production and dissemination of migrant-friendly Information, Education and Communication (IEC) materials in the four target states of Anambra, Borno, Kano and Lagos
· Awareness raising social mobilization campaigns conducted in the four target states of Anambra, Borno, Kano and Lagos
Key outputs: contribution to objective 5 of the UNCAPAHI: information for behaviour change for migrant populations

· IOM produced a report of the Avian Influenza and Pandemic Preparedness Knowledge, Attitudes, Practices and Behavior (KAPB) and a Mapping survey of migrant poultry workers traders and transporters conducted in all four target states between October and December 2008. The presentation of the report, organized in 2009 by IOM in collaboration with the Avian Influenza Public Enlightenment Committee (PEC) was attended by representatives from UN agencies, IFRC, Nigeria Red Cross, USAID/AI.COMM, CDC, Poultry Association of Nigeria, Avian Influenza Control Project and the Government of Nigeria. The study provided information that can be used for the development of appropriate communication strategies for pandemic influenza in Nigeria. Partners expressed an interest in future collaborations with IOM.
· IOM produced IEC materials based on the inputs of the government communication component at the federal and state level and of the leaders of the target groups. The IEC materials were produced in the main spoken languages, Arabic, English, Pidgin English, Ibo and Yoruba and distributed among the target groups.  

Indicators:
A total of 18,650 IEC materials disseminated during social mobilization campaigns in the four states

· IOM conducted social mobilization campaigns to raise awareness on avian and human influenza among poultry workers, traders and transporters in all four target states of Anambra, Lagos, Borno and Kano with the collaboration and support of State Ministries of Information, Agriculture and Health, and of the leaders of Associations and Unions of the target groups. The campaigns, conducted in local languages and dialects, covered a total of 24 local government areas in the four target States. 
These activities were reported in the following national and state media:

· Broadcast media: NTA (States and national stations), Channels TV, AIT (Africa Independent Television), FRCN (Federal Radio Corporation of Nigeria)/Radio Nigeria, Lagos State Broadcasting Corporation (TV and Radio) and Ohmy News International.
· Print media: Daily Trust, Daily Triumph, The Nation, Leadership, The Punch, and Orient Express
            Indicators: 
A total of 5,892 individuals participated in the social mobilization campaigns in the four states
· IOM conducted an evaluation of the project in all four target states. The purpose was to assess the effectiveness of project activities as a contribution to the communication component of the national avian influenza and pandemic preparedness strategy in Nigeria. A report was produced which includes recommendations for future behaviour change activities. 
Completion of activities: all planned activities have been implemented within the timeframe of the project. 
Implementation constraints 

The implementation of activities with state officials had to fit in with their existing work calendars. As a consequence, in many instances, dates had to be changed. Thus activities were not always held on the dates identified in the original work-plan, which resulted in delays in implementation of all planned activities before project end date. 

Distance has proved to be another challenging element. The IOM Office, where the project was coordinated from, was in Abuja FCT, in the centre of Nigeria, and project activities were being implemented in four different geographical areas: Borno and Kano that are located in the north of the country, and Lagos and Anambra that are located in the south.  Complications with travel logistics has contributed to changes in the original project activity schedule.  
V. Future Work Plan (if applicable)

Projected activities for the following reporting period (1 January-31 December 2010)
IOM will work with the Nigerian National Influenza Task Force and other key stakeholders to develop and disseminate information for behaviour change to reduce the spread of influenza-like illnesses (ILI).
Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. 

IOM will move from the previous focus on avian influenza to a broader focus on influenza-like illnesses (ILI).

VI. Abbreviations and Acronyms

AED – Academy for Educational Development

AHI – Avian and Human Influenza
AICP – Avian Influenza Control and Human Pandemic Preparedness and Response Project
FAO- Food and Agricultural Organization 

FCT- Federal Capital Territory

IEC – Information, Education and Communications

ILO- International Labor Organization

IOM – International Organization for Migration

KAPB – Knowledge, Attitudes, Practices and Behaviors

LGA - Local Government Area
NATO - National Association of Transport Owners

NURTW - National Union of Road Transport Workers 

PAN- The Poultry Association of Nigeria

PEC - Avian Influenza Public Enlightenment Committee
UNCT- United Nations Country Team

UNICEF – United Nations International Children’s Fund 

UNOCHA/PIC- United Nations Office for the Coordination of Humanitarian Affairs/Pandemic Influenza Contingency

UNSIC - United Nations System Influenza Coordination






































































































� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.
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