ANNUAL WORK PLAN AND BUDGET FOR THE FIRST YEAR (2009-Q2 to 2010-Q1)

MDG- F 1919: Enhancing Access to and Provision of Water Services with the Active Participation of the Poor

ANNUAL PROGRESS REPORT (AS OF 31 MARCH 2010)

UNDAF Outcome: Increased and more equitable access to and utilization of quality, integrated and sustainable basic social services by the poor and vulnerable.

Annual Targets

Key Activities

Timeframe

2009

2010

Q2

Q3

Q4

Q1

UN Agency/
Responsible
Party

Source of
Funding

Budget
Description

Amount
(USD)

Remarks

JP : Programme Management Support

PMC establishment

UNRC/UNDP/
UNICEF/NEDA/
DILG/NWRB

MDG-F

PMC meetings

UNDP/NEDA

MDG-F

Pre-Implementation
Workshop

UNDP/NEDA

MDG-F

JPD Launching

UNRC

MDG-F

Personnel,
Contracts,
Supplies,
Equipment,
Travel, Training,
Other Direct
Costs

$31,823.43

PMC membership
finalized.

0O for Outcome 2 and
FOs and AOs for both
outcomes on board.

$106.21

PMC meeting held to
review/approve AWP and
discuss issues/concerns
that affect JP
implementation.

$1,731.27%

Pre-Implementation
conducted on 04-05 June
2009 to work out the
organizational structure,
coordination mechanisms
and flows, and PMC
activities.

$ 2,450.95*%

The JPD was launched on




20 April 2009.

Orientation Workshop

NSC and PMC meetings

$ 1,063.83 | Orientation workshop for
newly hired MDG-F 1919
personnel and newly on-
board IP and RP personnel
held in August 2009.
JP TWG coordination
meetings (August 11 and
18, 2009) in preparation
for the Orientation
$61.18 | Seminar.
$31.57
Note: The PMC convened for the first
amount is time on 04 June 2009 and
already again on 05June 2009.
included in
the pre-
implementati
on workshop
also held on

June 4-5, 2009

M&E

- Procurement of
M&E expert

- Formulation of M&E
framework

$1,795.71

M&E expert engaged.

UNDP/UNICEF/ | MDG-F
NEDA

UNDP/NEDA MDG-F
UNICEF/ NEDA MDG-F
UNICEF/NEDA MDG-F

$2,046.49

Series of workshops
undertaken to formulate
M&E framework. MS
Project, needed by IPs to
convert framework into an




IT-based system, is yet to
be procured.

Annual Audit

Audit for DILG being
undertaken.

Annual Work Planning for
2010

$670.21

Planning undertaken in
October 2009. Output of
workshop is the basis for
2010 AWP.

Coordination meetings

$192.17

Coordination JTWG)
meetings/workshops held
to:

- Synchronize JP
consultants’ activities

- Review inception
reports of JP consultants

Procurement:

- Supplies

$518.71

Supplies and equipment
allocation of PMU and
Outputs 1.1, 1.2.1,1.2.2
and 1.4 lumped together
for a single procurement
to optimize resources and
save time.

JPD preparation activities

UNDP/UNICEF/ | MDG-F
NEDA

UNICEF/NEDA MDG-F
UNDP/NEDA MDG-F
UNICEF/NEDA MDG-F
UNDP/NEDA MDG-F

$10,43041*%

TWG meetings to draft the
JPD, and discuss pre-
implementation activities
held from 2008 (prior to
approval of the JP) to June
2009 (prior to release of
funds).

Stakeholders’ consultation




workshop held in
September 2008 to
validate the PWSSR
findings, which form the
basis of the JP strategies.

Planning workshop held
in February 2009.

Other PMC establishment
support

$ 7.45 | Opening of UNICEF
checking account.

SUB-TOTAL $52,929.59

JP Outcome 1: Investment support mechanisms established to improve efficiency, access, affordability and quality of water services provided by utilities at the
local/community level

Indicators: # of executive/policy issuance(s); % increase over baseline in investments in poor communities/municipalities in the provision/improvement of water supply

services

JP Output

1.1 Incentives mechanisms and partnership modalities (e.g., leveraging local capital and/or subsidy) developed and enhanced for investments in
“waterless” and poor communities.

Indicators: # of policy issuance(s) for use of the schemes
Baseline: No data available, to be determined as part of the activities.

Compendium of
effective
incentives and
partnership
schemes by
2009

Compile incentives and UNICEF/NEDA MDG-F Contracts, $10,117.74 | TOR for study and experts
partnership schemes (local Supplies, completed in August
and international). Equipment, Other 2009. Hiring of experts
Direct Costs completed in December
2009.

Supplies and equipment
allocation of PMU and
Outputs 1.1, 1.2.1,1.2.2
and 1.4 lumped together
for a single procurement
to optimize resources and
save time.

Initial work plan
submitted and accepted




by NEDA in January 2010.

Inception Report
submitted by the
Consultants in February
2010 for TWG review.

Ongoing fieldwork/data
gathering.

1 report on the Characterize and assess UNICEF/NEDA MDG-F Contracts, Travel, Planned for later quarters.
design of the WSPs in terms of its Training, Other
incentive operations and business Direct Costs
schemes and practices.
partnership
modalities by
2010
Develop framework for UNICEF/NEDA MDG-F Contracts, Other Planned for later quarters.
partnership in the provision Direct Costs
of water supply services in
"waterless" and poor
communities.
Review UNICEF/NEDA MDG-F Contracts, Other Planned for later quarters.
possible/recommended Direct Costs
incentives and partnership
schemes for different WSPs,
including formulation a
detailed action to
implement.
Conduct consultations/ UNICEF/NEDA MDG-F Contracts, Travel, Planned for later quarters.

consensus building
workshop/s with key
stakeholders to further
refine recommended
incentives and partnership
schemes.

Training, Other
Direct Costs




1 national policy
issuance
promoting the

Adopt new incentives and
partnership schemes for
different WSPs through

UNICEF/NEDA

MDG-F

Contracts, Other
Direct Costs

Planned for later quarters.

use of the presentation of
schemes by recommendations to
2011 appropriate body.
SUB-TOTAL $10,117.74
JP Output 1.2.1 National Government-Local Government Units (NG- LGU) cost sharing arrangement for water supply and sanitation provision for poor

municipalities reformulated and adopted.
Indicator(s): # of executive issuance(s) for cost sharing arrangement adoption.
Baseline: Current cost sharing arrangement based on LGU income class only.

1 report on the
effectiveness of
the current cost
sharing scheme
by 2010

Assess current NG-LGU cost
sharing scheme and
practice.

UNICEF/NEDA

MDG-F

Contracts,
Supplies,

Direct Costs

Equipment, Other

$17,112.28

TOR for study and experts
completed in August
2009. Hiring of experts
completed in December
20009.

Supplies and equipment
allocation of PMU and
Outputs 1.1, 1.2.1,1.2.2
and 1.4 lumped together
for a single procurement
to optimize resources and
save time.

Initial work plan
submitted and accepted
by NEDA in January 2010.

Inception Report
submitted by the
Consultants in February
2010 for TWG review.

Ongoing fieldwork/data




gathering.

1 national Develop a grant/subsidy UNICEF/NEDA MDG-F Contracts, Travel, Planned for later quarters.
scheme for cost | framework for water supply Training, Other
sharing in the services in consideration of Direct Costs
provision of a) non-viability of areas and
water supply b) limit use of NG
and sanitation grant/subsidy to funding
developed by capital expenditure for
2010 communities in the
periphery of populated
areas or in the hinterlands,
and/or to WSA
formation/capacity
development, among
others.
Develop guidelines for NG- UNICEF/NEDA MDG-F Contracts, Travel, Planned for later quarters.
LGU cost sharing in Training, Other
consideration of the Direct Costs
developed grant/subsidy
framework, including
detailed action plan to
implement.
Conduct consultations/ UNICEF/NEDA MDG-F Contracts, Travel, Planned for later quarters.
consensus building Training, Other
workshop/s with key Direct Costs
stakeholders to further
refine the framework and
guidelines.
1 national Adopt guidelines for NG- UNICEF/NEDA MDG-F Contracts, Other Planned for later quarters.
executive LGU cost sharing Direct Costs
issuance arrangement.
mandating the
use of the
new/enhanced
NG-LGU cost

sharing




arrangement by
2010

SUB-TOTAL

$17,112.28

JP Output

1.2.2 Programming policies of the P3W reviewed and amended, and adopted.
for programming and implementation.

Indicator(s): # of guidelines
Baseline: Current implementing guidelines available.

1 assessment
report on the
implementation
of P3W by 2009

Assess implementation of
P3W.

UNICEF/NEDA

MDG-F

Contracts,
Supplies,
Equipment,
Travel, Training,
Other Direct
Costs

$11,096.03

TOR for study and experts
completed in August
2009. Hiring of experts
completed in December
20009.

Supplies and equipment
allocation of PMU and
Outputs 1.1, 1.2.1,1.2.2
and 1.4 lumped together
for a single procurement
to optimize resources and
save time.

Initial work plan
submitted and accepted
by NEDA in January 2010.

Inception Report
submitted by the
Consultants in February
2010 for TWG review.

Ongoing fieldwork/data
gathering.

1 revised
guidelines in the
programming
and
implementation

Reformulate guidelines for
programming and
implementation of P3W
drawing on the assessment
and lessons learned.

UNICEF/NEDA

MDG-F

Contracts, Travel,
Training, Other
Direct Costs

Planned for later quarters.




of P3W by 2009

Adopt guidelines for
programming and
implementation of P3W
balancing subsidies with
better accountability and
responsibility from recipient
communities.

UNICEF/NEDA

MDG-F

Contracts, Other
Direct Costs

Planned for later quarters.

SUB-TOTAL $11,096.03

JP Output 1.3 WATSAN Councils and Water user associations formed/organized with increased participation and membership especially among women.

Indicator(s): # of water user association organized

Baseline: No data available, to be determined as part of the activities.
1 baseline Conduct baseline survey of UNDP/DILG MDG-F Contracts, $138,477.00 | Developed baseline
survey reporton | waterless areas without Personnel, survey questionnaires
the numbe;r c?f organjzgd local user Supplies, and guidelines through
user associations | associations. Equipment, e
in the 36 Travel, participatory approach
waterless Transportation, with major sector

municipalities by
2009

Training, Other
Direct Costs

agencies, CSOs and UN
partners in December.

Pre-testing of Baseline
Survey Instrument
completed in February
2010 in 2 regions.

Baseline Survey
Guidelines refined.

Manuals for Baseline
Survey completed.

Orientation and Planning
Workshops for Baseline




Survey on-going.

36 (minimum) Conduct inclusive UNDP/DILG MDG-F Transportation Planned for later quarters.
user associations | consultations and Supplies,
in 36 mobilization Trainings/meetin
municipalities by gs Contracts of
2011 services
SUB-TOTAL $138,477.00
JP Output 1.4 Tariff-setting methodology adjusted for small scale water service providers.
Indicator(s): # of tariff-setting methodology revised.
Baseline: Current methodology available.
1 methodology Review and develop UNICEF/NEDA MDG-F Contracts, $13,282.26 | TOR for study and experts
by 2009 (including conduct of Supplies, completed in August
consultations with key Equipment, 2009. Hiring of experts

stakeholders) and adopt
new methodology for small
scale providers.

Travel, Training,
Other Direct
Costs

completed in December
2009.

Supplies and equipment
allocation of PMU and
Outputs 1.1, 1.2.1,1.2.2
and 1.4 lumped together
for a single procurement
to optimize resources and
save time.

Initial work plan
submitted and accepted
by NEDA in January 2010.

Inception Report
submitted by the
Consultants in February
2010 for TWG review.

Ongoing fieldwork/data
gathering.




SUB-TOTAL

$13,282.26

JP Outcome 2: Enhanced capacities of LGUs and WSPs to develop, operate, and manage potable water services.

Indicators: % increase over baseline in the level of competency of LGUs and WSPs to develop, operate, and manage water services.

JP Output 2.1.1 Mentoring mechanisms institutionalized for skills and knowledge transfer/sharing.
Indicator(s): # of modules for mentoring.
Baseline: No available guidelines/modules.

1 assessment Assess current mentoring UNDP/NEDA MDG-F Contracts, $1,568.92 | TOR for undertaking and

report on practices and practitioners. Supplies, consultants prepared.

effective Equipment, Experts hired in January

mentoring Travel, Training, 2010

practices and Other Direct )

g(r)az)cgtltloners by Costs Initial work plan
submitted and accepted
by NEDA in February
2010.
Inception Report
submitted by the
Consultants in February
2010 for TWG review.
Ongoing fieldwork/data
gathering.

1 needs Assess training needs of UNDP/DILG MDG-F Contracts of Planned for later quarters.

assessment target WSPs. services, Supplies,

report by 2010 Equipment,

Travel, Training

1 mentoring Develop and pilot UNDP/DILG MDG-F Contracts of Planned for later quarters.

module for on- mentoring mechanisms (i.e., services, Supplies,

site skills and how to conduct and Equipment,

knowledge operationalize). Travel, Training

sharing by 2011




SUB-TOTAL $1,568.92
JP Output 2.1.2 WATSAN Toolbox implemented.
Indicator(s): # of LGUs trained; # of user associations trained; % increase in competencies of LGUs and user associations with implementation of toolbox
Baseline: Toolbox available; data on current level of competency for planning, project development and formation of user association unavailable; data to
be determined at start-up
1 toolbox Package a comprehensive UNDP/DILG MDG-F Contracts of $39,102.00 | Conducted Focus Group
packaged by and complete toolbox. services, Supplies, Discussion to integrate
2009 Transportation, the Key Concepts on
Training Water Governance.
Conducted Capacity
Assessment (CA) at the
National Level. Training
of Trainers (TOT) for
National CA Teams
conducted in November
2009.
Developed CA
Framework for Local
Water Governance.
Formulation of TOR for
the WATSAN Toolbox
Consultancy Services
ongoing.
36 LGUsand 36 | Conductintensive learning UNDP/DILG MDG-F Contracts of Planned for later quarters.
user associations | program LGUs. services, Supplies,
trained by 2011 Transportation,
Training
SUB-TOTAL $39,102.00

JP Output

2.2 Improved sector plans formulated and monitoring mechanisms established.
Indicator: # of MWA4SPs formulated; # of monitoring systems established




Baseline: No MWA4SPs.

36 MWA4SP with | Formulate MWA4SPs to UNDP/DILG MDG-F Contracts of Prepared TOR for the
monitoring incorporate the mechanism services, Consultancy Services for
mechanism by for sector monitoring. Equipment, the MW4SPs
2009 Training, '
Transportation
1 monitoring Implement a sector UNDP/DILG MDG-F Contracts of $ 16,768 | Procured M&E Specialist
system monitoring mechanism services, in November to assist in
established for based on key performance Equipment, establishing M&E
each indicators (KPIs) and Training svstem at the local level
municipality as standards. Transportation y Vel.
prescribed in the
MW4SP. Cond_uc;ted assessment
of existing M&E
mechanisms in Region
5.
SUB-TOTAL $16,768
JP Output 2.3 Localized Customer Service Code[3] based on the framework for service delivery developed and adopted.
Indicator(s): % increase over baseline in the level of satisfaction of customers; # of customer service code formulated
UNDP/DILG MDG-F Contracts of Planned for later quarters.
services, Supplies,
Other Direct
Costs
UNDP/DILG MDG-F Contracts of $1,

Equipment,

Training, Other
Direct Costs




