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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

As of 31 March 2010
	Participating UN or Non-UN Organisation:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	UN Country Teams

	Programme Number: 
	This quarterly report covers the end of project CFIA-B6 (no-cost extension) and the start of the follow-up project CFIA B-14

	Programme Title:
	OCHA Pandemic Influenza Coordination team work programme

	Total Approved Programme Budget:
	B6: $2.475m (2009)     

B14: $1.485m (2010)

	Location:
	Global – with a hub in Geneva and regional officers in Bangkok, Dakar, Nairobi, Cairo and Panama.

	MC Approval Date:
	B6: 14.11.2008     

B14: 14.12.2009

	Programme Duration:
	B6: 15 months

B14: 12 months
	Starting Date:
	B6: 1 January 2009
B14: 1 January 2010
	Completion Date:     
	B6: 31 March 2010
B14: 31 December 2010

	Funds Committed: 
	B6: US$ 2,475,000
B14: US$ 485,000
	Percentage of Approved:
	B6: 100%

B14: 33% 

	Funds Disbursed:
	B6: US$ 2,475,000

B14: US$ 485,000
	Percentage of Approved:
	B6: 100%

B14: 33%

	Expected Programme Duration:
	B6: 15 months
B14: 12 months

	Forecast Final Date:     
	B6: 31 March 2010
B14: 31 December 2010
	Delay (Months):
	B6: 3 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. UN and humanitarian country teams worldwide ready to maintain essential operations and assist their national host governments


	PIC convened a West Africa regional platform meeting on 18 January to discuss vaccine distribution plans, funding possibilities and to share information on planned activities. PIC presented recommendations for how to prioritise vaccine amongst non-health essential staff, in line with the PIC paper that was produced at the end of 2009.

During the third week of January, PIC facilitated a simulation exercise for the UNCT in Macedonia.

PIC made a presentation to a  Health group workshop on 27 and 28 January in Dakar on multi-sectoral readiness and on identifying essential non-health personnel for vaccine.  

From 27-29 January, a regional UN System Workshop on Avian and Pandemic Influenza was organized by UNSIC in Bangkok, in collaboration with FAO, OIE, ICAO, IFRC, IOM, ILO, WHO, UNICEF, OCHA and WFP.  The workshop was attended by country teams, UN agencies and international NGOs to agree on a Coordinated UN System API Response in Asia-Pacific for 2010. PIC presented on the UNIP process and on the future of whole of society preparedness.
During a visit to Indonesia on 8 February, PIC met UNCT members to discuss options for joint UN system support for multi-sector preparedness planning and the next strategic steps to engage the government. 

PIC attended a UNCT meeting on 10 February, convened by WHO, to assess the H1N1 situation in Senegal. PIC helped to compile recommendations on self-protection and business continuity.

PIC visited Bolivia from 16-19 February to strengthen pandemic preparedness and follow up on CFIA projects funded under the CFIA small grants scheme for Resident Coordinators. 
On 25 February PIC facilitated a simulation exercise for the UNCT in Tehran during an OCHA workshop on Humanitarian Reform and the Cluster Approach. PIC agreed with UN focal points the establishment of a Pandemic Task Force, updating of the UNCT pandemic plan, inclusion of Pandemic Focal Points in the UN Disaster Management Team, and inclusion of pandemic in the UN Contingency Plan.

PIC facilitated a pandemic simulation exercise for the UNCT in Azerbaijan between 22-26 February.
In coordination with PIC, WHO, IOM, FAO and UNICEF, UNSIC organized a UN System Avian and Pandemic Regional Workshop on 8-9 March in Cairo – on preparedness and response of the health and non-health sectors to the current H1N1 pandemic. The workshop  proposed strategies for improving implementation and for increased coordinated efforts at country, regional and global levels. PIC facilitated the whole of society preparedness session.
On 16 March, with OCHA, PIC facilitated a UNCT table-top simulation in Papua New Guinea for 30 participants from 12 UN Agencies. Observers from the government,  Red Cross and Pacific Regional Influenza Pandemic Preparedness Project (PRIPP) also attended the exercise. The observers discussed how they could work with the UN during the pandemic.
	From January to March 2010, 4 simulations were conducted (20% of a target of 20 simulations this year).

From January to March 2010, 16 updates were made to PIC’s national and UNCT tracker system (32% of a target of 50 updates this year).

From January to March 2010, 3 clusters issued guidance to country teams on humanitarian response to a pandemic (75% of a target of 4 this year).

From January to March 2010, 9 country IASC contingency plans included planning for the humanitarian impacts of a pandemic (60% of a target of 15 plans this year).

From January to March 2010, 7 country teams incorporated pandemic preparedness into multi-hazard Business Continuity Planning (47% of a target of  15 teams this year).

Progress was not yet made on agreement on the use of CERF in a pandemic. 

A draft advocacy paper on the role of the military in a pandemic is under consultation with partners agencies. 



	2. Governments in restricted capacity developing countries improve their beyond-health preparedness for a sudden pandemic
	From 7-8 January a meeting was convened by the Ministry of Health to progress the Senegalese National Pandemic Influenza contingency plan.  PIC prepared a template, which was used as a basis for the discussions. 

On 22 January, PIC met the Civil Defence of Panama. The Civil Defence agreed to develop a national contingency plan and a pandemic preparedness plan in the near future. 
On 26 January PIC had a planning meeting with Multinational Planning Augmentation Team (MPAT) to discuss the upcoming ASEAN Regional Simulation Exercise.
From 8-10 February PIC visited Honduras to assist the national commission team in their proposal for CFIA UNIP funding. As a result of the visit a proposal was submitted  for UNIP CFIA funding. PIC was requested to return to perform a simulation on the interagency plan for disaster preparedness and response and pandemic.
On 13-14 February PIC visited Yemen to discuss with the Director General of Disease Control and Epidemiological Surveillance at MoH proposals for funding under the auspices of UNIP. 
A Pandemic Preparedness Business Continuity Planning workshop was conducted in Lao PDR on 19 January. It was an introduction to the process of developing multi-sector BCP for the Government of Lao’s response to a pandemic.  PIC provided an outline of planning requirements and framework for national multi-sector pandemic preparedness planning and the roles of various ministries within this process.

PIC attended a seminar "Preparing Indonesia for Influenza Pandemic" on 9 February in Jakarta, organized by the EU, Ministry of Health and WHO. PIC met officials of the Indonesian Ministry of Health to clarify the potential for future multi-sector coordination.
From 22-23 February PIC attended an ASEAN assessment workshop in Jakarta, where ASEAN Member States agreed to move forward with assessments of national pandemic preparedness. The participants revised the proposed assessment methodology and tools.
From 16-18 March, PIC visited Gambia where it discussed the Whole of Society approach with stakeholders involved in prevention and mitigation of pandemics in Gambia. The workshop was attended by the Ministry of Health, the Gambia Red Cross Society, NADMO, UNDP, the media and members of the national assembly. 

On 11 February, PIC participated in a Capacity Building and Action Plan Working Group session at an ABAC meeting in Melbourne. The purpose was to discuss options  for future cooperation between ABAC and the UN system on pandemic preparedness planning.

During the last week of February, PIC attended a PACOM pandemic simulation event in Honolulu for senior representatives of Asian and Pacific military forces, giving a presentation on UN emergency response structures, and facilitating a break-out group which discussed the role of the military in humanitarian assistance during a pandemic. 

On 18 March, PIC presented to an Influenza Course in Panama, covering whole of society readiness and business continuity planning. 

On 19 March PIC attended a conference “Strengthening Health and Non-Health Response Systems in Asia: A Sustained Approach for Responding to Global Infectious Disease Crises”, organized by the Centre for Non-Traditional Security (NTS) Studies. PIC participated in a session that discussed non-medical responses to H1N1.
From 23-25 March PIC attended an ASEF workshop in Siem Reap, Cambodia. The workshop developed multi-sector scenarios with professional scenario-building experts.
	From January to March 2010, 6 countries have conducted activities to develop stronger plans for continuation of critical services in a pandemic (40% of a target of 15 countries this year).

From January to March 2010, 3 CFIA projects  have achieved their objectives (20% of a target of 15 projects this year).

From January to March 2010, 10 national Disaster Management organisations have added pandemic to their agenda (67% of a target of  15 organisations this year).



	3. Governments, UN and partners better prepared to support humanitarian response in a pandemic
	In the first quarter of 2010, PIC participated in monthly meetings of a Risk, Emergency and Disasters Task Force (REDLAC) in Panama, where it provided updates on the H1N1 situation in the region, advocated for operational continuity planning, and provided updates on the H1N1 vaccination campaign. 

The newly formed Inter-Agency Emergency Preparedness Working Group in West Africa discussed the finalization of its terms of reference on 21 January. PIC has been invited to participate as a standing member of this multi-disciplinary, multi-agency umbrella group under which all existing task Forces concerning disaster preparedness and response in West Africa will be coordinated.

In the third week of March, PIC participated in an IASC Sub Working Group meeting on preparedness in Geneva, to ensure this group looks at how best to integrate pandemic preparedness into wider emergency structures and processes. PIC is participating in the Group’s work on simulations and planning guidelines.

On 24-25 March, PIC participated in REDLAC's planning workshop in Panama, introducing the issue of business continuity and whole of society preparedness. The aim was to improve the preparedness of  agencies, NGOs and donors and to encourage them to mainstream pandemic and BCP in their ongoing activities.

On 14-15 January, a workshop was organized by the Senegalese Red Cross Society to train trainers under the Humanitarian Pandemic Preparedness programme. PIC briefed the participants on potential socio-economic disturbances during pandemics.  
On 18 January PIC met with the National Disaster Response Advisors and REDHUM (Regional Humanitarian Information Network Project for Latin America and the Caribbean) and briefed them on pandemic preparedness, encouraging them to include pandemic in their work.  

A Regional Workshop for Civil Society Representatives was organised by PIC in Cairo on 8 February. The purpose was to develop regional UN/civil society networks and to broaden UN pandemic interventions to include Civil Society Organisations. The workshop covered health, Business Continuity Planning, pandemic and migrants, and shared best practice on Government-civil society coordination on pandemic preparedness (from Egypt). The NGOs presented a working paper on the role of civil society organizations in pandemic preparedness and response. 70 civil society representatives from Morocco, Algeria, Tunisia, Sudan, Jordan, Lebanon, Syria, Yemen and Egypt  participated. Local media reported on the event. 
In Geneva, PIC chaired a teleconference meeting of the interagency Humanitarians in Pandemic (HiP) working group on 9 February. It was attended by AED, IOM, UNFPA, UNHCR, UNICEF, UNSIC, WHO, UNWTO and WVI. It discussed how the humanitarian community should engage with the Hanoi conference; prospects for sharing best practice in business continuity planning; and civil-military collaboration during pandemic.
PIC chaired a meeting in Geneva (9 February) involving WFP, AFRICOM, WHO, Civil Military Coordination Section/OCHA and ICRC to discuss what further work is needed on planning for civil-military coordination in a severe pandemic. It was agreed the group would produce a briefing paper on the key aspects of existing civil-military doctrine and guidance that were relevant to pandemic preparedness; and on key advocacy messages that humanitarian actors would wish to deploy with military partners about cooperation during a pandemic.

From 22-24 February PIC attended an IOM regional migration workshop in Costa Rica, focusing on migrant populations that move between Panama, Costa Rica and Nicaragua. In this meeting there were participants from the Ministries of Health of these three countries. PIC presented on the non-health aspects of pandemic and the need for Whole of Society approaches.

PIC provided two presentations at a regional workshop for journalists organized by Voice of America (24-26 February). The objective of the workshop was to improve media messages given to the population, so that the media becomes a better partner in pandemic prevention and preparedness. 
PIC hosted a face-to-face meeting of the IASC-based Humanitarians in Pandemic (HiP) working group on 15-16 March. The theme of the discussions was how best to sustain the achievements of humanitarian community pandemic readiness work in an era of declining resources. Inter alia, the meeting discussed how best to influence the forthcoming Inter-Ministerial Conference on Animal and Pandemic Influenza in Hanoi, advocacy strategies, ways to integrate pandemic into multi-hazard preparedness work, and lessons learned from community-level preparedness programming.
	From January to March 2010, 2 regional institutions have put multi-sector planning on their agendas (29% of a target of 7 institutions this year). 

From January to March 2010, no Whole of Society interventions funded through the UNIP have achieved their objectives (0% of a target of 20 interventions this year) –because DFID funding for UNIP programming has not yet come through.



	Qualitative achievements against outcomes and results:

	Project B14 is a follow-up to project B6. Project B14 carries on the work executed under project B6. Because we received a no cost extension under project B6, this report covers activities funded by the remaining balance of project B6 which spilled over into the start of 2010, and then covers activities funded by project B14 once the B6 funding was fully exhausted.

Over the coming period, PIC’s priorities will include ensuring strong progress with projects funded under the CFIA small fund for Resident Coordinators and providing technical assistance to UN country teams and Governments on whole of society readiness and Business Continuity Planning. A key task for PIC up till the end of 2010 will be identifying the best modalities for integrating pandemic preparedness into multi-hazard, multi-sectoral preparedness.








































































































� The term “programme” is used for projects, programmes and joint programmes.
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