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Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF 31 March 2010
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Priority Area 1: Fostering national reconciliation and conflict management

	Implementing Partner(s): 
	Woodrow Wilson International Centre for Scholars (WWICS)

	Project Number: 
	PBF/ CN/R3/A1/01 (PBF/LBR/A-6)

	Project Title:
	Strengthening Liberia’s Collaborative State Capacity for Peace Consolidation

	Total Approved Project Budget 
	$600,000

	Project Objective and Scope
	The objective of this project is to build the collaborative capacities of leaders from key sectors to manage the governance and development of Liberia by re-establishing their mutual trust, effective relationships, communication skills and creating an agreement on the way in which governance is effected through a sense of common interests and shared vision.   This contributes to the broader goals of the Peace Building Fund’s strengthening state capacity for peace consolidation.



	Funds Committed: 
	$600,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	$243,000
	Percentage of Approved:
	41%

	SC Approval Date:
	22 March  2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	December 2010
	Delay (Months):
	Two Months


	Outputs:
	Progress:
	Percentage of planned:

	The collaborative decision -making skills of 80 key Liberian leaders are increased.


	The first in the series of workshop took place in November 25-26th 2009 as reported in December.  The activities in respect of the output for this quarter were to primarily focused on active follow up with the key participants including representatives from the three arms of government-Executive, Legislature, Judiciary- as well as opinion leaders, council of elders from religious groups etc. The aim was to address critical confidential residual issues around trust building, conflict sensitive consensus building, collaborative decision making among others using specially designed diagnostics/ feed back process. 
A key outcome of this process was the attendance of the three arms of government at the 2010 legislative opening ceremony in Liberia. This has not happen for many decades in the history of the country’s democracy. This was largely attributed to the WWICS workshop which sought to bring the three arms of leadership together to learn to work together in harmony overcoming their peculiar differences in autonomy and challenges.

 The second in the series of workshop is scheduled to take place from April 26th to 30th   2010
	55%-this includes an observation of the changes in the behavioural patterns of key leadership in collaborative decision making process. This was evident in the recent legislative opening session in which key leaders including the three arms of government attended in full session. 

	A networking dynamic among the participants from the Executive and Legislative branches is generated

	A database created for key participants is being used actively for the follow up process as well as monitoring networking and diagnostic behavioural patterns for achievement of collaborative decision making processes among Liberian leaders. It is also being used to strengthen Leadership problem solving and visioning processes for the country. 
This is a significant step which will be built upon in the next workshops which imminently begins in April 26th 2010 (see attached list of confirmed participants and agenda. 
	55%-also see above

	The willingness of participants to seek cooperative problem-solving strategies is enhanced

	This is being achieved by and largely through the diagnostic exercises and active follow-up with participants.  
	60%-see also above


	Outcomes:
	Progress:

{In terms of Indicators}
	Comments/Remarks:

	Arms of government-Executive, Legislature and Judiciary, the State and key national leadership ‘naturally’ taking initiatives to work in concerted effort in charting a common vision for the country
	This is being achieved by and largely through the diagnostic exercises and active follow-up with participants-modest progress is being made. However tangible measure of change quantifying progress towards the outcome in qualitative terms would be conducted as part of the subsequent activities of the project. Particularly, this would be assessed as part of the imminent workshop plan for April 26th 2010 as well as follow-up activities 
	WWICS pursuing an active follow up strategy to monitor progress with each participant on identified areas of concerns militating against collaborative decision making processes to foster common visioning and desire to work together. Real measure of change will be assessed through subsequent activities.

	The desire for national leadership to work together is spontaneous,  natural and evidential across all segments of society of influence as well as sectors of the country
	This is being achieved by and largely through the diagnostic exercises and active follow-up with participants-modest progress is being made. However tangible measure of change quantifying progress towards the outcome in qualitative terms would be conducted as part of the subsequent activities of the project

	See above

	Executive, legislature, judiciary, political party functionaries etc have built trust among themselves and demonstrably working in concerted efforts to advance the country’s development agenda
	This is being achieved by and largely through the diagnostic exercises and active follow-up with participants-modest progress is being made. However tangible measure of change quantifying progress towards the outcome in qualitative terms would be conducted as part of the subsequent activities of the project

	See above


	Qualitative achievements against expected results:

	The United Nations Peacebuilding Fund identified the WWICS training in collaborative capacity as a powerful implement in the process of consolidating peace and strengthening state capacity, to the benefit of all Liberians. The WWICS is motivated by the opportunity to work with the Liberian government and people on the difficult task ahead. The WWICS has received the financial support of the United Nations Peacebuilding fund for an 18 month program and series of training workshops and follow-up workshops, to focus specifically on building collaboration and communication skills/networks between national level leaders and county leaders. 

Recently, the release of the report of the Liberian Truth and Reconciliation caused a significant amount of confusion and concern among Liberians, whether political stakeholders or average citizens, and across the spectrum of Liberian political groups. There was concern that if not dealt with delicately and collaboratively, the TRC could actually become a destabilizing factor in a fragile, emerging democracy. Additionally, the divide between the Executive and Legislative branches of government has significantly hampered progress on all recovery and developmental fronts. Both of these factors were taken into consideration by the WWICS as points of significant concern for Liberia’s stability and reconciliation process. 

In November 25 through November 27, 2009, the WWICS convened the initial follow-up workshop of its renewed initiative, Rebuilding Liberian Collaborative Capacity, with a diverse group of 39 Liberian government, civil society, faith-based, former armed faction, and youth leaders. 

The workshop was co-sponsored by the West African Network for Peacebuilding (WANEP) and the Chief Facilitator was Emmanuel Bombande, the founder and CEO of WANEP. Participants had all taken part in WWICS workshops in 2006-07. This follow-up workshop was designed to bring these past participants together to reinforce joint problem analysis and solving techniques, reinvigorate the network of previously committed Liberians, and expand the trust and cooperation of the network. Present were representatives of the Senate and House, both members and staff; the Executive Branch (Ministry of Defense, Ministry of Justice, Land Commission, and Ministry of Foreign Affairs); faith representatives, from Catholic, Protestant and Muslim communities; opposition party leaders (CDC, NDPL, LNP, NPP); and civil society groups. The participants exhibited a great commitment to the training process and maintained a core group of roughly 35 leaders for the entire workshop. The full participant list is attached at Annex 1. 

The workshop was very successful in that it provided a safe and open forum for leaders to discuss perspectives on Liberian national reconciliation across party and ethnic lines. The participants were asked to work together to analyze the core causes of conflict in Liberia, the obstacles and challenges for national reconciliation, and ways to overcome those challenges as a society. Main points of discussion focused on the most critical policy questions in Liberia, including the report of the Truth and Reconciliation Commission, issues relating to decentralization of governance, and education reform. The general consensus from participants was that the workshop was very useful and would help them to formulate policy directives and make decisions more collaboratively and in consideration of a broader range of interests, historical grievances, and political factors. The WWICS and WANEP training helped to provide leaders and stakeholders with the communication and negotiation skills necessary to collaborate more effectively and build a stronger, stable, and more democratic Liberia. 

A critical element of the workshop was the use of a conflict/ reconciliation diagnostic tool called the Quadrant process to analyze conflicts and forge reconciliation strategies (refer main report attached). The main outcomes arrived resolutely by consensus of all participants included:

· The Need to Create a Liberian National Identity 
· The Need for Decentralization of Decision Making and Governance
· The Need for Constructive Discourse 
· The need to use the Truth and Reconciliation Commission Report to foster true reconciliation
· Need for Comprehensive Education Reform 
· The need to reduce Unemployment and increase Job Creation
· The need to strengthen Good Governance 
Note: WWICS is committed to running back to back workshops and follow-up trainings from late November 2009 to the first two quarters of 2010 to ensure that project implementation is fast tracked!


	Next Steps

	WWICS is currently working to organize the next workshop in this initiative, to be held tentatively in early March, 2010. The next workshop will be a combined initial training and follow-up. The training will be held over a five day period with the WWICS’ new Liberian leadership network, comprised mainly of key government ministers and county superintendents, with whom WWICS believes there is great potential for impact from the training. The new leadership network will be trained in four quadrants exercises, SIMSOC (Simulated Society, a training role-playing game), and other tools designed to promote collaborative decision making and build trust and working relationships. The follow-up group will be the same group as met in November, and asked specifically to have their workshop cover the TRC and transitional and restorative justice issues.




Annex 1 
	1.1 REPORT ON FOLLOW-UP WORKSHOP ON NATIONAL RECONCILIATION AND COLLABORATION  NOVEMBER 25 – 27, 2009
1.2 ATTENDANCE LIST (NOVEMBER 25-27, 2009 WORKSHOP)

	No.
	Name of Participant
	Organization/Agency

	1.
	Ms. Marietta M. Williams


	UMWAEO

	2.
	Hon. J. Jonathan Banney
	Liberian Senate

	3.
	Hon. Gbenimah B. Slopadoe
	House of Representative

	4.
	Atty. James R. Kaba
	House of representatives

	5.
	Hon. Estelle K. Liberty
	Land Commission

	6.
	Hon. Clarice A. Jah
	Senate

	7.
	Hon. Gbehzohngar M. Findley
	Senate

	8.
	Mr. John F. Whitfield
	NPP – Secretary General

	9.
	Mrs. Fatumata M. Sheriff
	Ministry of Justice

	10.
	Hon. John Ballout
	Senate

	11.


	Rev. P. Nicol Boyce, I
	UMC

	12.
	Ms. Awanah T. R. Flee
	WANEP/ WIPNET

	13.
	Hon. Morris M. Dukuly, Sr.
	Phoenix Consultants, Inc.

	14.
	Mr. B. Jonathan Jillah
	AMEU/ Capitol Building

	15.
	Mr. J. Gugbe Jlateh, Jr.
	House of Representatives

	16.
	Mr. D. Frank Loboe, Sr.
	House of Representatives/ ELBC

	17.
	Cllr. Sylvester Gbeintor
	Ministry of Justice



	
	
	

	18.
	Mr. Isaac Redd
	House of Representatives

	19.
	Mr. A. Marcus Freeman
	LNP

	20.
	Ms. Tahireh Enoanyi
	House of Senate

	21.
	Mr. Samson O. Cisco
	House of Representatives

	22.
	Mr. D. Nyandeh Sieh, Sr.
	NDPL

	23.
	Mr. Abraham B. Dargo
	Student, A. M. E. University

	24.
	Hon. Robert E. Cooper
	Ministry of Defense

	25.
	Mr. P. Varney Freeman
	Senate Staff

	26.
	Mr. Roland Duo
	

	27.
	Mr. Abraham Doedeh
	UL/ LIBCAA (UNAIDS)

	28.
	Mr. Acarous M. Gray
	CDC

	29.
	Mr. Moses H. Borlay


	MARWOPNET – Liberia

	30.
	Mr. Baltimore C. Verdier
	House of Representatives

	31.
	Mr. George G. Wisner, II
	Ministry of Foreign Affairs

	32.
	Mr. Smarth Johnson
	NPP

	33.
	Mr. Francis Manning
	University of Liberia

	34.
	Hon. Blamoh Nelson
	Senate

	35.
	Hon. Kettehkumeuhn Murray
	House of Representatives

	36.
	Mr. J. Gbedeh Freeman
	House of Representatives

	37.
	Fr. Anthony Borwah
	Catholic Church

	38.
	Hon. Alhaji Kromah
	ALCOP

	39.
	Hon. Alomiza M. Ennos
	House of Representatives
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