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PEACEBUILDING FUND                                                                    
IMMEDIATE RESPONSE FACILITY
QUARTERLY PROJECT UPDATE

 AS OF 31 March 2009
	Country:
	Kenya

	Recipient UN Org.:  
	UNDP

	National Authority: 
	Ministry of State for Provincial Administration and Internal Security through the National Steering Committee on Peace Building and Conflict Management (NSC) in the Office of the President.

	Project Number: 
	PBF/EMER/7 (Kenya)

	Title:
	The Emergency volunteer Scheme

	Funds Committed: 
	$1,000,000
	% of Approved:
	100%

	Funds Disbursed:
	$1,000,000
	% of Approved:
	100%

	Forecast Final Date: 
	25 Jun 2009
	Delay (Months):
	


	Objectives:
	Achievements/Results:
	Percentage of planned:

	Engage volunteers and through orientation and training, instil a sense of responsibility and empower them with skills and necessary tools to initiate counselling, peace, reconciliation and recovery in their affected neighbourhoods
	National level: A review of the Neighborhood Volunteer Scheme (NVS) is scheduled for June 2009.  The review shall reassess options of project implementation, with a view of considering transition of project execution to government.  In this regard capacities for the key government project partner i.e. National Steering Committee for Peace Building and Conflict Management (NSC) in the President’s Office shall be accessed to better inform the transition options. 

District level: At the district level the project is embedded is already embedded in the government structures.  The entry point for the project is the District Commissioner’s office.  National UNV Specialists recruited as the District Coordinators are in-charge of coordinating, supervising and monitoring the work of the neighbourhood volunteers, liaising with other community level stakeholders and actors and employing their skills and knowledge to provide strategic guidance for positioning of volunteerism as a service delivery mechanism through creating linkages with other ongoing peace building and recovery programs/initiatives at the district level.

With the current developments, a national policy on peace building and conflict management has been prepared by the government of Kenya.  Peace committees are to be established in all districts as one of the processes for building capacity to effectively manage potentially violent conflicts in society and as a structure for effective early warning systems that can forestall violent conflicts.  

Measures are ongoing to strengthen project linkages with District Peace Committees as well as establishing community based volunteering network to enable continuity of the project.
Guidelines and options to enable project exit have been prepared and discussed as follows:

· Firming up of linkage with other partners at the district and community level that could replicate aspects of the Neighbourhood Volunteer Scheme modality.

· Establishing network for providing community volunteer services and nurturing volunteer commitment.

· Skills building for the neighbourhood Volunteers to prepare them to be multi-skilled.

· Symbolic ceremony to recognize the volunteers for the role they played under the NVS and final closure of the project in its current design.

Further inputs to the project exit shall be informed by the project review which is scheduled for June 2008.


	

	Harness positive attitude in the neighbourhoods so as to enable reconciliation and the recovery process
	1. With funding from UNDP, UNV and the Peace Building Support Office, the Neighbourhood Volunteers Scheme continued with activities in 11 districts: Nairobi North, Nairobi East, Nairobi West, Nakuru, Uasin Gishu, Kisumu East, Trans Nzoia East, Trans Nzoia West, Kwanza, Sotik and Borabu.  The Neighbourhood Volunteers worked around three main project thematic areas: conflict resolution and peace building; basic counselling and provision of support for humanitarian related activities.

Conflict resolution and peace building; 

· Community dialogue meetings were held to discuss mechanisms for resolving conflict; this dialogue, enabled the containing of potential conflict-flare-up in volatile neighbourhoods such as: Mathare 4A, and opening up of public facilities such as schools and markets that had previously been non operational.
· Through community dialogue meetings critical information for conflict early warning was gathered and channelled to the District Commissioner through the district administration i.e. District Officers and chiefs, in order to inform timely actions.

· They have mediated peaceful coexistence between tenants and landlords, leading to the successful reoccupation of houses by the rightful owners in the Nairobi North district. 
· Through dialogue, they have supported the preparation of ground for the successful return of Internally Displaced Persons (IDPs);  to in Uasin Gushi
· Some of the neighbourhood Volunteers have been recognized by the government for the role they are playing in peace building.
· Due to the sensitization undertaken by the neighbourhood volunteers, there has been a reduction and hand over of arms to the district administration.  Surrender of small arm and light weapons was obtained in Kwanza district.
Basic counselling and provision 

Identification of victims traumatized by the post election violence was undertaken.

Basic counselling services were offered and referrals were made.
List of professional counselling service providers was prepared for the respective districts in order to guide the referral of cases.

Support for humanitarian related activities

· Updating of database on those in needs arising from the post election crisis was done and information was regularly provided to the district commissioner to link affected community members to available support services in the district.
· Sensitization was undertaken on alternative sources of livelihoods; based on the wealth creation training module.

	

	Supplement human resource capacity for distributing food and non-food items.
	Recruitment of NUNV District Coordinators in the office of the District Commissioners to supervise and coordinate the district activities was undertaken.
	

	Monitoring and evaluating the impact of the Emergency Volunteer Scheme so as to inform national level strategies for conflict resolution peace building early recovery and service delivery through volunteer action.
	Project linkages and partnerships

· Strengthening of project linkages continued to be a main focus of the project.  Successful linkage of the project with the District Peace Committees was successfully done in Nakuru, Trans-Nzoia West and Uasin Gishu.
· Establishment of community volunteering network was successfully implemented in Nairobi North and Kisumu East.
· Project exited Kibera (Nairobi West), Huruma (Nairobi North), Dandora (Nairobi East) and Kaptembwa & Baruti (Nakuru). This followed confirmation from the DC that the communities were jointly using public services children were going back to school and reduction in violent conflict.
3. Communication and advocacy

· Preparation and dissemination of project quarterly newsletters was undertaken.

· Visual and textual information was prepared for the project.
· Theme song for the NVS called “Amani” was prepared, recorded and disseminated – it is commonly being played on the fm radio stations with an aim of disseminating peace message.
4. Project management

· A Project Steering Team (PST) meeting was held on 11 February 2009 to report on project progress, discuss project challenges and enable provision of guidance on the way forward for the project. The PST main recommendation was to redesigning of the project so as to reflect the current situation in the country and to address more strongly project sustainability issues.  In the interim a project transition period to the new project redesign was recommended.

· A project redesigning was constitutes and prepared the lay out for the project redesign.

· District consultations were undertaken to inform the redesigning of the project redesigning.

· Project monitoring and consultative meetings were held consultative with District Commissioners (Nairobi North, Nairobi East, Nairobi West, Uasin Gishu and Nakuru) on project exit and future plans. 

· A monitoring mission from UNV HQ by the UNV Chief of Africa Section was hosted. This mission resulted in conversion of advance authorization into a signed project document to sustain activities during the transition period and consensus on the project review process.

· Terms of Reference for a Participatory Review of the project were finalized and consultant procurement processes were initiated.

· Hosted the Peace Building Support Office consultants reviewing the Peace Building Fund’s ToR so as to clarify the funds scope, structure and management. This resulted in a draft report to which comments have been forwarded. 
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	Award # in Atlas
	Programme Name*
	Project/Budget Number
	Total Budget
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	Status
	 

	 
	 
	 
	 
	 
	 
	 
	(active/completed)
	 

	 00049470
	NEIGHBOURHOOD VOLUNTEER SCHEME 


	00060363
	955,110
	$953,491.80 
	04000
	2 years
	Active 
	February 2008 - January2009 

	 00049470
	NEIGHBOURHOOD VOLUNTEER SCHEME 


	00060363
	1,000,000 
	 $306,412.30
	30000
	2 years
	Active 
	 August 2008 – July 2009

	 00049470
	NEIGHBOURHOOD VOLUNTEER SCHEME 


	00060363
	 428,051
	 N/A
	70100
	2 years
	Active 
	 January 2009 – July 2009

	 00049470
	 NEIGHBOURHOOD VOLUNTEER  SCHEME 


	00060363
	220,000 
	 N/A
	04000
	2 years 
	Active  
	 January – July 2009

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 TOTAL
	 
	 
	 
	 
	 
	 
	 


· The full title of the project/programme as it appears in the project document and DEX approval letter.
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