United Nations Development Group Iraq Trust Fund

Project Number: E3-13c
Updated: 1st Quarter 2008/31 March 2008

	Participating UN Organisation:  UNICEF
	Cluster: E- Infrastructure Rehabilitation

	Govt of Iraq Line Ministry Responsible: Ministry of Municipalities and Public Works


	Title
	Extension of storm water & sewer network in select locations in Kerbala governorate.

	Location
	Kerbala Governorate:

Kerbala City, Al-Hur sub-district.

	Project Cost
	Original Budget:  US $ 1,948,598         Revised Budget: US $ 1,942,928

	Duration
	Original Duration: 12 Months               Revised Duration:  18 Months

	Approval  Date (SC)
	27/02/2007
	Starting Date
	March 2007
	Completion Date     
	Original Date: Feb. 2008

Revised Date: Sept. 2008

	Project Description
	The project will address the unsanitary conditions in select locations in Kerbala city and the inadequacies in the sewerage infrastructure in select under-served locations in Kerbala governorate, while simultaneously contributing to strengthened capacities of Sewerage Authority staff in the proper management of Sewerage systems to realize the full beneficial impact on the population. Nearly 600,000 residents of Kerbala city and the numerous pilgrims who visit Kerbala on a regular basis will benefit from the improved environment in the city. Another 40,000 people in Al-Intesar, and Hai Al-Askari & sector 19 in Al Hur sub-district will have enhanced access to improved sanitation through the rehabilitation/ extension of sewer network in these locations. The project while addressing the basic services will also bring about a huge improvement in the environment and a consequent improvement to the lives of ordinary people. Rehabilitation works while restoring critical services would also generate both direct and indirect employment.


Development Goal and Immediate Objectives
Outputs, Key activities and Procurement
	Outputs
	1. Clean and hygienic environment in the selected locations in Kerbala city through improved collection and disposal of wastewater;

2. Increased coverage through rehabilitated/ extended Sewer networks in Al-Intisar in Kerbala city and Hai Al-Askari and sector 19 in Al-Hur sub-district; 

3. About 80,000 person-days of employment generated for local residents as skilled and unskilled labour temporarily during the implementation period;
4. Six government staff have enhanced capacity in project implementation, operation and management of sanitation facilities

	Activities
	1. Extension of storm water network and re-positioning existing wastewater disposal points in select locations in Kerbala city;

2. Rehabilitate/ extend sewer network in Hai Al-Intisar in Kerbala city and Hai Al-Askari and sector 19 in  Al-Hur sub-district;

3. Skilled and unskilled workers gainfully engage their services especially during implementation;

4. Training of six Government staff in installation, operation & management of  sewerage facilities through

a. On-the-job training during implementation;

b. Participation in specialized “Operation & Maintenance” training programs organized for this purpose; and 

c. Participation in planned trainings on “Planning & Design of Sewer network” by engaging specialized Institutions through its “Water and Sanitation (WatSan) Systems and Policy Support” project using its own resources.

	Procurement

(major items) 
	No procurement is envisaged under the project.


Financial situation as of 31 March 2008
	Funds Committed 
	1,879,897
	% of approved
	96,8

	Funds Disbursed
	1,031,979
	% of approved
	53,1

	Forecast final date 
	8 September 2008
	Delay (months)
	6


Quantitative achievements against objectives and results 
	Output 1 
	Due to late commencement of the work, current implementation rate is 35%. Close supervision is undertaking by UNICEF for completion on re-scheduled date.
	% of planned
	35

	Output 2
	Two contracts have been awarded to achieve this output. One contract is operationally completed and under the warranty period; another is ongoing with 67% implementation rate.
	% of planned
	71

	Output 3
	Skilled and unskilled person-days of employment were generated as per work progress.
	% of planned
	55

	Output 4
	Training on “Planning and Design of Waste Water Treatment Plants” completed. Another capacity development program is planned for April - May 2008.
	% of planned
	45


Qualitative achievements against objectives and results 
	Once completed, the project will contribute to the improvement of sanitary conditions in select locations within Kerbala city and mitigate the inadequacies in the sewerage infrastructure in highly under-served locations in Kerbala governorate. Rehabilitated sewer lines and storm water network will bring about a marked improvement in the environment by eliminating sewage ponds and minimising sewage overflows into the streets leading to reduction in groundwater contamination and a consequent decline in water-related diseases. Healthy environment will not only benefit inhabitants of Kerbala but also the numerous pilgrims, especially the women and children.
In addition to the improved environment, the project will also have a beneficial impact on the people. The disadvantaged families who are currently deprived of proper sanitation services are benefited from the improved living conditions. Girls and women, who shoulder the burden of maintaining a healthy living environment within the family, are the greatest beneficiaries. They are able to find more time to devote to other useful/developmental activities or childcare. 

Rehabilitation works while restoring critical services are also generating both direct and indirect employment. Large number of families is supported through employment of their family members during the implementation of the project. These include the skilled and semi-skilled personnel who employed during the rehabilitation of sewerage systems in the community.
The project also aims at strengthening the skills of government staff in implementation, operation and maintenance of sewerage facilities. In this regard, government staff from Kerbala Sewage Directorate benefited from the training program on “Planning and Design of Waste Water Treatment Plants” carried out in 2007. Another training activity is planned for April – May 2008.
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