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Project #: E3-13c
Date and Quarter Updated: October - December 2008 (4th Quarter)
	Participating UN Organisation:  UNICEF

	Sector: WATSAN

	Government of Iraq – Responsible Line Ministry:  Ministry of Municipalities and Public Works (MMPW)


	Title
	Extension of storm water and sewer network in select locations in Kerbala governorate.

	Geographic Location
	Kerbala Governorate:

Kerbala City, Al-Hur sub-district.

	Project Cost
	Original Budget:  US$1,934,940
Revised Budget: US$ 1,942,928

	Duration
	Original: 12 months 
1st Revision: 18 months 

2nd Revision: 24 months

	Approval  Date (SC)
	27 Feb 07
	Starting Date
	8 Mar 07
	Completion Date
	Original: 8 Mar 08
1st Ext: 8 Sep 08 

2nd Ext: 31 Mar 09

	Project Description
	The project addresses the unsanitary conditions in select locations in Kerbala city and the inadequacies in the sewerage infrastructure in select under-served locations in Kerbala governorate, while simultaneously contributing to strengthened capacities of Sewerage Authority staff in the proper management of sewerage systems to realize the full beneficial impact on the population. Nearly 600,000 residents of Kerbala city and the numerous pilgrims who visit Kerbala on a regular basis will benefit from the improved environment in the city. Another 40,000 people in Al-Intesar, and Hai Al-Askari and sector 19 in Al Hur sub-district will have enhanced access to improved sanitation through the rehabilitation/ extension of sewer network in these locations. The project while addressing the basic services will also bring about a huge improvement in the environment and a consequent improvement to the lives of ordinary people. Rehabilitation works while restoring critical services would also generate both direct and indirect employment.


Development Goal and Immediate Objectives
	The development goal is to strengthen Government’s capacity to safeguard public health by averting disease outbreaks through enhanced access to improved sanitation in select locations in Kerbala governorate. 

Key immediate objectives:

1. Enhance the environment in select locations in Kerbala city through proper disposal of domestic wastewater, eliminating sewage flooded streets and benefiting nearly 600,000 residents and numerous pilgrims reaching up to 1 million during festivals by minimizing the potential of waterborne diseases;

2. Increase access to proper sanitation to 60,000 inhabitants in Al-Intisar in Kerbala city and Hai Al-Askari and sector 19 in Al-Hur sub-district;

3. Provide opportunities for employment, especially during implementation;
4. Strengthen capacity of Government Authorities in the implementation, operation & maintenance and management of sanitation facilities.


Outputs, Key activities and Procurement

	Outputs
	1. 20,000* inhabitants (600,000 indirect) have access to clean and hygienic environment in the selected locations in Kerbala City through improved collection and disposal of wastewater in Kerbala City;

2. Increased coverage to 50,000* [60,000] inhabitants through rehabilitated/ extended sewer networks in Hai Al-Askari and sector 19 in Al-Hur sub-district;
3. About 13,000** [95,000] person-days of employment generated for local residents as skilled and unskilled labour temporarily during the implementation period;

4. Six government staff gain enhanced capacity in project implementation, operation and management of sanitation facilities.
*Revised figures for actual population served from government records; figures in [brackets] indicate the estimated population at the proposal stage

** Revised figures based on Facilitator’s assessment of employees directly employed by the Contractor with additional estimate of material suppliers; figures in [brackets] are the estimated figures at the proposal stage

	Activities
	1. Extension of storm water network and re-positioning existing wastewater disposal points in select locations in Kerbala city;

2. Rehabilitate/ extend sewer network in Hai Al-Intisar in Kerbala city and Hai Al-Askari and sector 19 in Al-Hur sub-district;

3. Skilled and unskilled workers gainfully engage their services especially during implementation;

4. Training of six Government staff in installation, operation & management of  sewerage facilities through:
a. On-the-job training during implementation;

b. Participation in specialized “Operation & Maintenance” training programmes organized for this purpose; and
c. Participation in planned trainings on “Planning & Design of Sewer network” by engaging specialized Institutions through its “Water and Sanitation Systems and Policy Support” project using its own resources.

	Procurement

(major items) 
	No procurement is envisaged under the project.


	Funds Committed
	$1,924,038
	% of approved
	99,03

	Funds Disbursed
	$1,344,536
	% of approved
	69.20

	Forecast final date
	31 March 2009
	Delay (months)
	12 (Ext)


Quantitative achievements against objectives and results
	Output 1
	Due to the very slow work progress, UNICEF has closed the original contract at implementation rate of 43% and awarded the remaining works to a new contractor. Works are expected to commence in January 2009.
	% of planned
	43

	Output 2
	Two contracts have been awarded to achieve this output. Both projects have been operationally completed; one was financially closed, while the other is under the warranty period.
	% of planned
	100

	Output 3
	Skilled and unskilled person-days of employment were generated as per work progress.
	% of planned
	83

	Output 4
	Trainings on “Planning and Design of Waste Water Treatment Plants, Operation and Maintenance of Sewers and Sewage Pumping Stations and Wastewater Quality monitoring completed. 
	% of planned
	150


Qualitative achievements against objectives and results 

	Approximately 50,000 inhabitants in under-served areas in Kerbala governorate are enjoying access to improved sanitation services after the rehabilitation of 2 sewerage networks. This has brought about improvement in the environment by eliminating sewage ponds and minimising sewage overflows into the streets leading to reduction in groundwater contamination, and consequently decline in water-related diseases. As a result there has been an improvement in the lives of people, especially women and girls. In addition to 13,000 person-days of employment opportunities directly generated during implementation, there were also parallel opportunities developed.
Skills of 9 government staff from Kerbala governorate have been strengthened in planning and management of sewerage facilities through training programmes on “Planning and Design of Waste Water Treatment Plants” and “Operation and Maintenance of Sewers and Sewage Pumping Stations” carried out in 2007 and 2008 respectively. In addition two laboratory staff benefitted from trainings in wastewater quality monitoring and surveillance.

	


