United Nations Development Group Iraq Trust Fund 

Project #: E3-14
Date and Quarter Updated: 30 September 2008 (3rd Quarter)
Part One: Summary 
	Participating UN Organisation:  UN-HABITAT & UNICEF 

	Sector: Water & Sanitation

	Government of Iraq – Responsible Line Ministry: 
Ministry of Municipalities and Public Works




	Title
	Solid Waste Management Project for Iraqi Ministry of Municipalities and Public Works and the Governorate of Basra

	Geographic Location
	[Baghdad and Basrah]

	Project Cost
	US $ 6,317,441 (US $2,396,426 UN-HABITAT share & US $3,921,015 UNICEF share)

	Duration
	[18 Months]

	Approval  Date (SC)
	28 June 2007
	Starting Date
	July 2007
	Completion Date   
	[January 2009]

	Project Description
	Iraq’s streets are littered with garbage.  Most Municipalities lack effective means of collection and user participation rates where collection systems do exist are low.  Existing landfill sites are run with outdated equipment and antiquated operating procedures and new modern landfill sites are desperately needed.  Centralized recycling Programmes are non existent.   The effective control and handling of solid waste is a major national environmental and public health problem.  The Ministry of Municipalities and Public Works (MMPW) through its Municipalities has been charged with the responsibility of addressing this problem.

UN HABITAT and UNICEF propose to help the MMPW to carry out its responsibility by implementing a waste management project with two components. The first component will involve strengthening the capacity of the Ministry of Municipalities and Public Works to develop new national level waste management laws, policies and programmes.  The second component will comprise the development of an integrated solid waste management master plan for Basrah governorate, rehabilitation/ upgrading the existing landfill site, establishment of demonstration project, procurement of sanitation vehicles/ landfill equipment and capacity building of governorate staff. 


Development Goal and Immediate Objectives
	The goal of the project is to contribute to improved public health and environmental conditions in Iraqi cities by assisting the Ministry of Municipalities and Public Works and the Governorate of Basra with the development and implementation of new waste management laws, policies and programmes
The key immediate objectives:

1. to support national level initiatives by the Ministry of Municipalities and Public Works aimed at developing new laws, regulations, policies and programmes for the management of solid waste and for the decentralization of the delivery of waste management services to the municipal government level

2. to contribute to an effective waste management system in the Basra area 


Outputs, Key activities and Procurement

	Outputs
	1.1 Recommendations for needed changes to existing national and local level waste management laws, regulations, policies and programmes.  

1.2 Selected Iraqi officials exposed to waste management best practices from other countries of relevance to Iraq.  

1.3 A capacity development and institutional strengthening plan aimed at improving the capacity of MMPW officials to formulate and implement national level waste management laws, policies and programmes designed and implemented.

1.4 A fully equipped waste management department office within the headquarters of the Ministry of Municipalities and Public Works in Baghdad. 

2.1 A comprehensive waste management plan prepared for the Basra governorate that documents the existing problems identifies future waste generation rates and recommends solutions for the effective handling of existing and future waste.

2.2 A capacity development and institutional strengthening plan aimed at improving the capacity of local authorities in the Basra area to effectively collect and dispose of waste designed and implemented. 

2.3 Selected demonstration areas and landfill site in Basra equipped with waste collection and disposal equipment.

2.4 Residents of Basra area have enhanced awareness of waste management practices.

2.5 Existing landfill sites improved and demonstration sites identified and operationalized.

2.6 Workshop facilities/ garage in Basrah for the maintenance of sanitation vehicles upgraded.

2.7 Waste management offices in Basrah dealing with solid waste rehabilitated and equipped with computers and office equipment.  



	Activities
	1.1.1 Conduct a critical review of all existing national laws, policies, programmes and practises for waste management and develop detailed recommendations for necessary changes and improvements in collaboration with government and external stakeholders. (UN-HABITAT)

1.2.1 Conduct a comprehensive review of international best practices in solid waste management and organise study tours for selected Iraqi staff and officials. (UN-HABITAT)

1.3.1 Develop and implement a training programme to enhance the capacity of MMPW officials to design and implement new national and local level waste management laws, policies and programmes. (UN-HABITAT/ UNICEF)

1.4.1 Furnish and equip an office for waste management staff located in the headquarters of the Ministry of Municipalities and Public Works. (UN-HABITAT)

2.1.1 Develop a comprehensive waste management master plan for the Basra governorate. (UNICEF)

2.2.1 Develop and initiate capacity development and institutional strengthening measures to enhance the capacity of local authorities dealing with solid wastes in Basra. (UNICEF)

2.3.1 Design and conduct public education campaigns in the targeted areas.(UNICEF)

2.4.1 Rehabilitate/ develop solid waste disposal sites for demonstration areas. (UNICEF)

2.5.1 Upgrade the existing workshops/ garages in Basra. (UN-HABITAT)

	Procurement

(major items) 
	· Purchase new landfill operating equipment and sanitation vehicles for the demonstration project sites (UNICEF)

· Rehabilitate and provide equipment for the Municipality offices in Basra dealing with solid waste management; (UN-HABITAT)



Part Two: Situation as of 30/09/2008 
	Funds Committed 
	UN HABITAT ($364,317)

UNICEF ($1,125,261)

                [$ 894,613]*
	% of approved
	UN-HABITAT- 15%

UNICEF – (28.70)%

                 [ 22.82]%*

	Funds Disbursed
	UN HABITAT ($299,728) 

UNICEF ($ 779,208)

                [$ 548,560]*
	% of approved
	UN-HABITAT– 13%

UNICEF – (19.87)%

                 [ 13.99]%*

	Forecast final date 
	Likely to be delayed
	Delay (months)
	


* excluding Agency Recovery cost
Quantitative achievements against objectives and results 

	Output 1.1 
	Draft national waste management law drafted by consultant and reviewed by implementation steering committee.
	% of planned
	60%

	Output 1.2
	Major training delivered in first quarter of the year.  No activities in the current quarter. 
	% of planned
	25%

	Output 1.3
	Terms of reference for additional waste management training activities and study tour completed
	% of planned
	25%

	Output 1.4
	Bids were received to provide the office equipment. 
	% of planned
	5%

	Output 2.1
	Draft Master Plan for Integrated Solid Waste Management in Basrah completed and is currently under review by the Technical Working Groups at national and Basrah level.
	% of planned
	60%

	Output 2.2
	Areas for capacity development have been identified and elaborated in the Draft Master Plan.
	% of planned
	25%

	Output 2.3
	The waste collection, transport and disposal needs have been identified along with their estimated costs in the Draft Master Plan.
	% of planned
	20%

	Output 2.4
	Key areas for public awareness and education campaigns along with the time plan have been identified in the Draft Master Plan.
	% of planned
	25 %

	Output 2.5
	Assessment of the existing Landfill sites in Basrah has been completed and plan for disposal of wastes elaborated in the Draft Master Plan.
	% of planned
	20%

	Output 2.6
	Tenders were received and evaluated for the proposed upgrading activities.  Construction expected to start in the next quarter.
	% of planned
	15%

	Output 2.7
	Tenders were received and evaluated for the proposed upgrading activities. Construction expected to start late in the next quarter.
	% of planned
	15%


Qualitative achievements against objectives and results 

	 

	UNICEF organized a meeting with all the stakeholders including the Consultant in Kuwait during 10-12 June 2008 to discuss the inception report, deliberate on the contents of the draft master plan, discuss the data collection issues, the next steps and agree on the time schedule for the draft master plan. The Draft Master Plan for the Integrated Solid Waste Management (SWM) in Basrah has been completed since then. The Draft Master Plan comprises the following major elements: - Project area description; situation analysis and assessment of the current SWM systems performance in Basrah governorate; proposed plan for Solid waste collection and transfer, treatment and disposal; recommendations of future SWM strategy for Basrah governorate; institutional strengthening and capacity building plan; social issues; private sector participation; and estimates the future investment needs. The Master Plan will guide the capacity building, public awareness and hardware elements under the proposed project.
A consulting report recommending a new draft national waste management law was completed in June.  Subsequent meetings were arranged by the project steering committee to review the draft law.  A meeting with the international consultant to discuss the steering committee’s comments will be organized in November of 2008.  A terms of reference for a study tour for senior Iraqi officials of waste management facilities in Egypt was completed.  The study tour will take place during the last quarter of 2008.   

Tenders for improvements to two public works garages in Basra were received and evaluated.  Construction is expected to begin during the last quarter of 2008. 



