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IRAQ TRUST FUND

PROJECT DOCUMENT COVER SHEET

Development Goal:

(Not more than one statement, with reference to the Joint UN-Iraq Assistance Strategy matrices)

Having analysed the current electoral assistance needs in Irag, UNEAD and the Amman Centre for
Human Rights Studies (ACHRS) have developed this project which will offer technical support to 69
specially selected Non-Government Organizations (NGO)/Civil Society Organisations (CSO),
working to promote and increase the understanding, participation and presence of women and youth in
the overall Iraqi political process and in particular election processes. Due to insufficient proposals
and limitations of funds to cover this area, EAD was not able to cover this important aspect for the
January elections and the referendum. This project addresses these topics not only for the forthcoming
governorate elections and 2™ constitutional referendum in 2006 but also for all future electoral
processes in Irag.

Key Immediate Objectives:

(List in numbered format.)
1/ To enhance the position of women and youth in the Iragi political process through:
a) Increasing the participation of Youth and Women in Elections in addition to their role in the

political process.
b) Increasing free and open participation of women and youth in the electoral process.

c) Strengthening the role of young people in the National Assembly so that the issues of the
youth might be highlighted by the youth themselves and thereby encourage more complete
participation of this sector of society

d) Assisting the young men and women devise, develop and lead “advocacy strategies”, which
will place pressure on the political parties and blocs in Iraq that they might increase their
number of young men and women candidates in the electoral lists for the National Assembly
and also place these candidates higher up in the lists of candidates.
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Outputs

List in reference to the key immediate objectives (i.e. 1.1, 1.2, 2.1, 2.2, etc.)

1.1 Sixty nine partner NGO/CSO are identified as capable of providing the required project support to
women and youth groups to enable them improve the involvement and participation in the Iraqgi
electoral process

1.2 Twenty three representatives (one for each three of the 69 NGO/CSO involved in the project) are
trained in public outreach and the preparation of advocacy strategies in ‘Training of Trainer’
(ToT) courses

1.3 A Guide for the women and youth is drafted, printed and distributed (in 10,000 copies) to help
educate them as to how they might be able to participate more effectively in the electoral process
and the transitional period in Iraq. In addition, this guide will serve as an ‘Awareness Guide’ for
the general Iragi public while also focusing on those issues most pertinent to women and young
people

1.4 Up to 6210 women and youth participants are trained in 207 Awareness sessions/workshops
organised by the NGO/CSO in order to inform them of the relevant major issues and to encourage
their participation to as great an extent as possible in the electoral process

1.5 A publicity campaign using multi- media strategies promotes the concept of women and youth
involvement in future electoral processes inside Iraq

Key Activities
List in reference to the outputs (i.e. 1.1.1, 1.2.1, 2.1.1, 2.2.1, etc.)

1.1.1 Evaluate potential partner NGO/CSO organisations making use of ACHRS experience gained
from working in Irag and ensuring that there is a good geographical spread to ensure as wide a
coverage of Iraq as possible.

1.1.2  Select suitable partners to accomplish the project’s objectives — the selection will take into
consideration the mandate/experience/capacity of the respective NGO/CSO with regards to
gender issues, electoral awareness and focus on young people. Draft, review and sign MOUs to
specify the use of the funds received, equipment received and public outreach funds. The use
will be strictly for the activities related to elections and inline with the aim of this project. These
activities will include provisions for encouraging participation, transport of staff, logistics needs,
printing and distribution of material, communication and additional staff required to run the
activities and support the selected organisations. The funds will also include Public Qutreach
material in order to allow the NGOs to reach the Iragi potential voters. This will include
Radio/TV spots encouraging women to participate, posters, brochures for distribution all over
the country.

1.2.1 Select appropriate trainees for the courses to be implemented by the project

1.2.2 Organise training programmes and finalise the curricula

1.2.3 Liaise with the partner NGO/CSO organisations regarding attendance of personnel and travel
arrangements to ensure no difficulties in this area

1.2.4 Deliver training courses to the selected personnel from the partner organisations

1.2.5 Receive and evaluate feedback from participants on the courses delivered

1.3.1 Prepare and finalise material to be included in the draft guide for women and
youth
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1.3.2 Produce the guide which will also contain pictures, cartoon drawings and explanatory

1.4.

forms in addition to text, so as to make it more easily accessible to the target
audience

Prepare for and organise workshops for the general public to increase
awareness of the role of women and youth in the electoral process

1.4.2 Deliver workshops at some 207 locations through Iraq
1.4.3 Distribute the Guide produced by the project to all the participants in these workshops
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1 LOGICAL FRAMEWORK

A logical framework is required for programmes/projects greater than $500,000. For smaller
programmes/projects, if a log frame is not used, a narrative statement including clearly stated objectives,
outputs, activities, indicators and risks should be provided.

UNDG ITF proposes to utilise the log frame below for programme/project submissions because it:

¢ has been used in the UN strategic planning process for Iraqg;

e brings together in one place a clear, concise and accessible statement of all of the key components of
programme/project submitted;

e indicates the logic of how the programme/project is expected to work, separating out the various levels in
the hierarchy of objectives, and helping to ensure that inputs, activities, outputs and objectives are not
confused with each other;

e provides a basis for monitoring and evaluation by identifying indicators of success and a means of
quantitative or qualitative assessment, which will be essential for reporting on implementation to donors.

Please fill in the following table.
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1. Logical Framework

Objectives

Measurable indicators

Means of verification

Important assumptions

Development Objective

Having analysed the current electoral
assistance needs in Irag, UNEAD and
the Amman Centre for Human Rights
Studies (ACHRS) have developed
this project which will offer technical
support to 69 specially selected
NGO/CSO, which are working to
promote and increase the
understanding,  participation and
presence of women and youth in the
Iragi political process.

Selection of 69  registered
organisations with relevant
mandate/experience/capacity in the
areas of gender issues/youth/politi-
cal awareness and provision of
project support to these bodies, incl.
closely monitored funding for pre-
defined utilization: Each selected
organization will sign an MOU with
the ACHRS to specify the use of the
funds received, equipment received
and public outreach funds. The use
will be strictly for the activities
related to elections and inline with
the aim of this project.

Increased  ability of  these
organisations to promote the
understanding and participation of
women and youth in the Iraqg
electoral process.

Increased participation of women
and youth in electoral processes in
Iraqg.

Documentation of NGO/CSO’s
experience in areas of gender
issues/youth/political awareness.

Progress reports, and Final Report
on the project objectives

Supervision and monitoring by
Project
Team/UNEAD/ACHRS/UNOPS
on project progress

Feedback and reports from partner
organisations and their personnel
benefiting from project
interventions

An evaluation meeting to assess
the project after the declaration of
the results of the governorate
elections and second referendum
will be held.

Project gets approval immediately .

No significant disruptive changes in the
political or security situation in lIraq,
which may affect the organisation and
provision of the project support services
and especially the TOT courses

Close consultation and cooperation
between all project partners, UNEAD
ACHRS, UNAMI and UNOPS

Immediate Objectives:

The immediate impact on the project
area or target group i.e. the change or
benefit to be achieved by the project:

Quantitative ways of measuring or
qualitative ways of judging timed
achievement of purpose:

Cost-effective methods and sources
to quantify or assess indicators:

(Immediate Objective to
Development Objective)

External conditions necessary if achieved
project purpose is to contribute to reaching
programme/project goal:
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To increase the position of women
and youth in the Iragi political
process through:

a) Consolidating
women in the National
Assembly so that these
women can perform a more
effective role, particularly in
regard to women’s iSSUES.

the role of

b) Increasing free and open
participation of women and
youth in the electoral process.

c) Strengthen the role of young
people in the National
Assembly so that those issues
concerning youth might be
highlighted by the youth
themselves and  thereby
encourage more complete
participation .

d) Assisting the young men and
women devise, develop and
lead “advocacy strategies”,
which will place pressure on
the political parties and blocs
in lIraq that they might
increase the number of young
men and women candidates
in the party electoral lists for
the National Assembly and
also place them higher up in
the lists of candidates.

Timely and prompt delivery of the

required project support
components
Increased capacity in project

partner organisations (NGO/CSO)
to enable them to better support the
participation of women and youth
in the Iraqi electoral process

Number of Trainers who attend the
ToT courses arranged by the
project

Monitoring of project partners’
delivery of workshops following
the ToT courses including the
number of participants in these
workshops

Quantity of Guides produced and
their distribution numbers

Putting in place of necessary
facilities together with project staff
to undertake project objectives for
the various project components

Reports from the project and the
project’s partners

Tracking of project services
provided by
UNEAD/ACHRS/UNOPS

Report from the project partners
participating in the ToT sessions
and delivering workshops

Final reports from
UNEAD/ACHRS and UNOPS

Number of trainings organised by
the ToT participants

Immediate start of project in order to
ensure that the required training courses
and preparation of the Guide can
commence so that the 69 selected
NGO/CSO are able to implement their
trainings for the general public in time
for future elections in Iraq

Rapid and timely mobilisation and
access to required resources to
implement this project

Excellent cooperation from the partner
organisations

Excellent working relationships
between all project partners — UNEAD,
ACHRS, UNOPS and NGO/CSO
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e) A public outreach campaign
will  be prepared and
delivered by each of the
NGO/CSO participating in
ToT training courses. This
publicity campaign will not
directly support any
particular  candidates but
promote women and youth
in the National Assembly
elections as well as
encouraging participation in
elections and referendum.

Outputs:
Specifically deliverable results expected
from the project to attain the objectives:

Quantitative ways of measuring or
qualitative ways of judging timed
production of outputs:

Cost-effective methods and sources
to quantify or assess indicators:

(Outputs to immediate objective)
Factors out of project control which, if
present, could restrict progress from
outputs to achieving project objectives:
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1. Identified partner NGO/CSO
capable of providing the required
project support to women ad youth
groups to enable them improve the
understanding and participation in the
Iragi electoral process

2. Train NGO/CSO representatives (1
for each 3 NGO/CSO) in public
outreach and the preparation of
advocacy strategies in ‘Training of
Trainer’ (ToT) courses

3 An ‘Awareness Guide’ for women
and youth to help educate them as to
how they might be able to participate
more effectively in the electoral
process and the transitional period in
Irag. In addition, this guide will serve
as an ‘Awareness Guide’ for the
general Iragi public while focusing on
those issues most pertinent to women
and young people

4. Awareness sessions/workshops
will be organised for women and
youth by participating NGO/CSO in
order to inform them of the relevant
major issues and encourage their
participation to as great an extent as
possible in the electoral process

5. A publicity campaign to promote
the concept of voting for women and
youth candidates in future electoral
processes inside lrag.

List  of identified
organisations (NGO/CSQO)

partner

Monitoring of all organisations
involved in the delivery of the
project outputs

Reports on and records of project
ToT workshops and also of the
workshops organised and
implemented by the Trainers
having participated in these courses

Guide produced by the project to
promote awareness of women and
youth issues in relation to the Iraqi
electoral process

Feedback from the participating
NGO/CSO on their involvement in
the training courses organised by the
project and the workshops devised
and implemented by the project
partners

Final report on project including
details of all outputs

Reports based on monitoring by
project and also the feedback
from participating organisations
and its personnel

Final report from project partners

Final report from UNOPS

The project will only be able to meet
the very tight schedule planned if
project activities start immediately.

Quick access to project funds to engage
necessary project personnel and set-up
project in time to ensure it is on
schedule to provide the necessary
support to women and youth so that
they might increase their participation
and involvement in future Iraqgi
electoral processes

Security inside lraq is adequate to
permit  in-country  training and
awareness sessions

Excellent cooperation with and between
all project partners together with
understanding on the part of its partners
as to what exactly the project can
deliver to them
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Activities:
Tasks to be done to produce the outputs

» Evaluate  potential partner
NGO/CSO organisations making
use of ACHRS experience

gained from working in Irag and
ensuring that there is a good
geographical and ‘ethnic group’
spread to ensure as wide a
coverage of Irag and its peoples,

as possible
» Select suitable partners to
accomplish the project’s

objectives, incl. signature of an
MOU between each selected
organization and the ACHRS to
specify the use of the funds
received, equipment received
and public outreach funds. The
use will be strictly for the
activities related to elections and
inline with the aim of this
project.

» Selection of appropriate trainees
by partner NGO/CSO
organisations for the courses to
be implemented by the project

» Organisation of the training
programmes together with the

Inputs:

This is a summary of the
programme/project budget (sub-
budgets and total as in Annex B)

US$

1. Personnel - 387,900
2. Contracts— 1,769,500
3. Training — 0
4. Equipment — 0
5. Supplies — 0
6. Transport (WFP)— n/a
7. Travel — 103,750
8. Proj. Sub-tot — 2,261,150
9. Miscellaneous — 110,000
10. Security — 390,000
11. Agency Mgmt

Support (3%) — 82,835

12 Total Project Budget —

USD 2,843,985

Financial report

Financial Report on Commitments
and Disbursements

(Activity to output)

Factors out of programme/project control
which, if present, could restrict progress
from activities to achieving outputs:
Access to funds required for project to
commence and be implemented
Availability of project staff to
commence work immediately

Evolving security situation in Irag and
how this affects project activities

Assistance and cooperation from the
project partners
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