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Project: UNESCO LRF-15, “Enhancing ICT for Education”
Partner: Ministry of Education and Higher Education (MEHE)
Background

The country situation from political to security passing by development didn’t really help in speeding up the implementation process of the project. In practical terms, three main issues had influenced the track of project; a) security situation related to implementation in rural areas, b) other initiatives to support Lebanon and in particularly, ministry of Education that needed to be considered.
a) We faced problems contracting staff to work in areas where security clearance is needed for UN staff or anyone contract by a UN agency.

b) An initiative under “Partners for Lebanon” support by Cisco systems, Intel and Microsoft is working with the ministry on several tracks with a concentration on ICT in Education. So, per the ministry request, we had to take this into consideration to avoid any duplicate work

Results achieved

Following the preparation done in the last quarter of 2008, the following actions and results were achieved:

a) Project Coordinator post was filled: After short listing the applications and interviewing the candidates jointly by the committee, Ms. Rania Fakhoury was selected for this post. She will start her duties as of 20th of April 2009.

b) One of the two administrative assistance posts was filled and the candidate will start on the 20th of April 2009.

c) Network technicians for the various Lebanon regions were shortlisted and will be interviewed by the committee and the project coordinator upon her start.

d) A new contract has been agreed upon between the Ministry and UNESCO to delegate the ministry to employ the technicians as it facilitate the work (in particularly, from the security point of view). It will be signed in the coming days to take effect immediately.
e) Participation within the series of events organized by ministry and Partners for Lebanon initiative (Cisco, Intel & Microsoft) per the ministry’s request. Those events have components related to ICT in education and the ministry recommended to take advantage of it (if possible) and try to build up upon it through the project implementation
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