CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

 April-June 2010
	Participating UN or Non-UN Organization:  
	UNDP
	UNCAPAHI Objective(s) covered: 
	

	Implementing Partner(s): 
	Information Decision Support Center

	Programme Number: 
	CFIA- ATLAS Award ID 00049603

	Programme Title:
	Strengthening Capacity for AHI Coordination Activities

	Total Approved Programme Budget:
	US$ 485,000
 :

TTF CPR Special Initiatives                 US$   124,600   

TRAC3 - Prevention                              US$    60,400
CPR – TTF- Disaster – Country S       US$    200,000 

Unfunded                                                US$    100,000

	Location:
	Cairo, Egypt

	MC Approval Date:
	

	Programme Duration:
	30 months

	Starting Date:
	June 2008
	Completion Date:     
	December 2010

	Funds Disbursed:
	US$  287,692.34
2008 - US$ 68,642.60 (TTF Special Initiatives)

           US$  232.87     (Trac 3 – Prevention)

2009 –US$ 53,495.94   (TTF Special Initiatives) 

           US$ 33,298.5  (Trac 3 – Prevention)

           US$ 38,824.58  (CPR – TTF Disaster –                     Country S)

2010 - US$ 93,319.85 (CPR TTF – Disaster - Country S)

	Percentage of Approved:
	59.3%

	Expected Programme Duration:
	30 months

	Forecast Final Date:     
	December 2010
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Support for country level influenza coordination 
	- Participate in the Bi-weekly meetings and provide technical inputs and policy guidance to the National Crisis Management Committee on H1N1 pandemic under the Prime Minister Office.
- Coordinate the implementation of the recommendations of the UN System workshop on Avian and Pandemic Influenza (held in March 2010).

- Disseminate the report of Dr. Nabarro’s mission to Egypt on 8-9 March and develop and get consensus from relevant UN agencies on the related Action Plan. 
- Regularly provide briefing the UNCTs and the SMT on the latest updates on the pandemic situation and the appropriate measures to be taken to ensure staff safety and health. 
- Organize regular monthly meeting of the UN System Avian and Pandemic Influenza Coordination Team to facilitate inter-agency coordination at the regional level and support UNCTs.
- Regularly update a contact list of AHI focal points/contact persons in the UN System, Government, NGOs, and Development Partners.

- Update the pandemic influenza section in the Country Security Risk Assessment (SRA).
- Organize and deliver a sensitization session for security wardens in Egypt on pandemic influenza
- Organize a meeting and roundtable discussion for Development  Partners on the impact of H5N1 on livelihood, food security and nutrition in Egypt
-  Organize a meeting for the Social Fund for Development, Information Decision Support Center (IDSC), Ministry of Agriculture and FAO on the use of Kuwait Fund Loan to control AI in Egypt 
- Organize a meeting for NGOs working in microfinance projects in Egypt to encourage them to implement projects on AI control.  
-Participate in the meeting of the Food Security Advisory Board and the briefings that followed to the UNCTs and DPG. 
-Participate in the roundtable discussion to to discuss the Community Outreach Programme with the Ministry of Health of Egypt and the role of community health workers in AI awareness. 
-Participate in the launch of the "National Communication Strategy for Raising Societal Awareness in the Area of Risk Reduction and Crisis Management"

	

	Support for regional level influenza coordination 
	- Organize monthly regular meeting for the regional API team to discuss coordination between agencies, common activities, and update on local, regional and international events. 
- Develop, compile and share an API- Event Calendar to capture agencies’ activities and potential joint collaboration opportunities.
- Develop, compile and share an API- Project Matrix to capture agencies’ current interventions and projects implemented to support national authorities in the region.

- Regularly update the contact list of regional API focal points.
-Provide support to encourage countries’ participation in the region in the 7th International Ministerial Conference on Animal and Pandemic Influenza held in Hanoi on April and report on the outcomes of the conference. 

-Participate in the WHO inter-country meeting on pandemic influenza to review/strengthening and alternative strategies for surveillance and response in EMRO region. 

-Participate in the meeting of the inter-agency coordination network on emergency preparedness and response in MENA region (MENA Group) organised by OCHA and ISDR. 

-Participate in the API team meeting with the Director of Health and Humanitarian Aid Department at the League of Arab States to discuss collaborative work between the UN System and the League. 

-Join the DPG sub groups on “Health and Population” as well as on” Natural Resources and Agriculture”. 

	100%

	Ensure flow of information sharing among all national and international stakeholders at country and regional level.
	- Compile and share Avian and Pandemic Influenza situation reports and news alerts regularly with national, regional and international stakeholders.

- Update regularly the UN and the UNDP intra WebPages in Egypt with necessary information for staff and their families.
-Join the Regional Information Management Network (RIMN) that aims to improve the flow of humanitarian information between clusters, Resident Coordinators offices, UNCTs, NGOs, and Donors through strengthening coordination, collection, processing, analysis and dissemination of information. 

-In the process of compiling pandemic lessons learned from UNCTs focal points in the region. 
	100%

	Support to the UN system Inter-agency coordination at the global level
	- Provide regional information on H5N1 control measures and pandemic response.
-Participate in the teleconference meetings of the TWG. 

-Participate in the 7th International Ministerial Conference on Animal and Pandemic Influenza held in Hanoi. 

	100%
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� The term “programme” is used for projects, programmes and joint programmes.


� The project was subject to a substantial budget revision and the budget was increased by US$ 300,000 to US$ 485,000 and extending the project for an additional year to December 2010.





