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Percentage of

Outcomes: Achievements/Results: .
planned:
Cambodia
IOM in collaboration with NCDM, conducted a three-day TOT
refresher training on Community-based Pandemic Preparedness and
Mitigation for selected focal points from health and non-health
sectors working in mobility affected areas.
Indicators:
Capacity building for government e Atotal of 15 focal points participated in the TOT refresher
counterparts from the health and training: 5 from the Department of Health, 7 from the 100%
non-health sectors working in Department of Education, 2 from Social Affairs and 0
mobility affected areas Labour Departments respectively, and 1 from Svay Rieng
Provincial Government.
e The focal points developed plans for community-based
training and awareness campaign activities in selected
areas within the four target districts of Kompong Ro,
Chantrea, Bavet and Svay Tiep.
Review of TOT manual on Multi- | IOM Multi-sector Pandemic Preparedness Planning and Response
sector Pandemic Preparedness manual was distributed to NCDM partner. The manual is being
Planning and Response reviewed based on the lessons learned from the ToT refresher
training. 50%
Indicators:
e 150 of copies of the manual shared with NCDM partner.
Production of migrant-friendly Based on the lessons learnt from the 2009 social mobilization
IEC materials campaigns, IEC materials were re-designed and produced by IOM.
Indicators: 100%
e 30 banners produced
e 2,000 T-shirts produced
Networking and partnership with IOM was in regular contact for coordination with USAID
national and international Cambodia.
stakeholders IOM participated in the National Coordinating Committee meeting
on IEC for Avian and Human Influenza to discuss, and receive
updates on, pandemic A/HIN1 and vaccination programs. 100%
IOM participated in a H2P Training workshop on Community
Pandemic Planning and Response, organized by the CRC Phnom
Penh in collaboration with CARE Cambodia.
Egypt
IOM organized a meeting with the Ministry of Health (MoH) to
raise awareness on migration health issues including pandemic
influenza and to share information on IOM migration health
activities.
IOM participated in the OCHA-PIC Regional Civil Society
Influenza Pandemic Workshop held in Cairo and delivered a
presentation on Pandemic Preparedness for Migrants and Host 30%

Communities. Egypt’s case study.

IOM participated as panelist at the United Nations System
Workshop on Avian and Pandemic Influenza, Middle East and
North Africa Region held in Cairo. IOM presented Egypt’s case
study on Pandemic Preparedness and Response for Migrants and
Host Communities within the framework of the UN system support
to whole-of-society pandemic preparedness and integration of




Advocacy and networking with
relevant stakeholders at national
and international levels

pandemic preparedness and response into disaster management
and risk reduction. As an outcome of the 2-day workshop, migrants
have been successfully included in final recommendations.

IOM participated in a meeting with the Senior UN System
Coordinator for Influenza held in Cairo. Lessons learned,
challenges, and next steps to control H5N1 and HIN1 in Egypt
were discussed. IOM was asked to support the Government to
ensure inclusion of vulnerable groups into pandemic and disaster
contingency planning.

IOM held bi-lateral meetings with the Executive Director of the
Epidemiology and Disease Surveillance Unit at the Ministry of
Health and with WHO to present the project. IOM also received
feedback on the new module to the training manual on health
promotion and pandemic preparedness, focused on home based
care.

Qualitative achievements against outcomes and results

The overall achievement of this reporting period is that all stakeholders have been informed of the new phase of the project in

all proposed project locations.

Cambodia

IOM continues to strengthen the capacity of pandemic preparedness, mitigation and response at the community level and to
provide technical support to the government to test multi-sector pandemic preparedness plans.

Egypt

IOM participated in information-sharing and coordination meeting with national and international stakeholders and continues
to advocate for the inclusion of migrants and mobile populations needs in national pandemic preparedness plans. IOM
continues to coordinate activities with the Avian and Pandemic Influenza (AP1) UN Country Team (UNCT).




