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Joint Programme Monitoring Report: Gender Equality and Women Empowerment Window

Monitoring Report Template

Section I: Identification and Joint Programme Status

a. Joint Programme Identification and basic data

	Date of Submission: 20 July 2010
Submitted by: 
Resident Coordinator a.i.
Office of the UN Resident Coordinator

	
	Country and Thematic Window
Bangladesh, Gender 

	
	
	


	MDTF Atlas Project No:  00067159 (ESC 05)
Title:   Joint Programme to Address Violence Against Women.  
	
	Report Number: 1
Reporting Period: January – June 2010
Programme Duration: Jan 2010 - Dec 2012
Official starting date:  Yet to start

	
	
	


	Participating UN Organizations
UNFPA, UNDP, UNIFEM,IOM,

ILO, UNAIDS,WHO, UNESCO, UNICEF
	
	Implementing partners 

Ministry of Women & Children Affairs (MoWCA)
Ministry of Information (MoI)

Ministry of Social Welfare (MoSW)

Ministry of Religious Affairs (MoRA)

Ministry of Labour & Employment (MoLE)

Local Govt. & Rural Development (LGRD)
Ministry of Law, Justice & Parliamentary Affairs (M0LJPA)
Ministry of Health & Family Welfare (MoH&FW)
Ministry of Education (MoE)
Ministry of Youth & Sports (MoYS)
Ministry of Expatriate Welfare & Overseas Employment (MoEWOE)

	
	
	


The financial information reported should include overhead, M&E and other associated costs.

	Budget Summary

	Total Approved Joint Programme Budget 

	UNFPA:  USD 4,889,867
UNIFEM: USD 590,212
ILO: USD 470,800

UNICEF: USD 321,000

UNESCO: USD 262,150

UNDP: USD 385,200

UNAIDS: USD 337,050

IOM: USD 569,899

WHO: USD 171,200
Total : USD.$7,997,378.00

	Total Amount of Transferred to date
	UNFPA:  USD 1,787,379 (Including Formulation advance of 20,000)
UNIFEM: USD 185,966
ILO: USD 246,100

UNICEF: USD 107,000

UNESCO: USD 159,323

UNDP: USD 128,400

UNAIDS: USD 126,260

IOM: USD 229,878

WHO: USD 124,270
Total: USD 3,094,576.00

	Total Budget Committed to date
	Total:  USD.$20,000.00 (UNFPA)

	Total Budget Disbursed to date
	Total:  USD.$20,000.00 (UNFPA)


BENEFICIARIES 

	Indicate Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	25
	1 
	27000
	00
	2000
	0
	
	

	Local Institutions
	32
	3 
	120,000
	0
	60,000
	0
	
	

	Urban 
	
	
	
	
	
	
	
	

	Rural
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


	Indicate Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	43
	00
	50,000
	00
	1,000
	0
	
	

	Local Institutions
	04
	00
	
	00
	300,000
	0
	
	

	Urban 
	
	
	
	
	
	
	
	

	Rural
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


Indirect Beneficiaries: “The individuals, groups, or organizations, not targeted, that benefit, indirectly, from the development intervention”
b. Joint Programme M&E framework  

	Expected Results (Outcomes & outputs) 
	Indicators
	Baseline
	Overall  JP Expected target
	Achievement of Target to date
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	From Results Framework (Table 1)

	From Results Framework (Table 1)


	Baselines are a measure of the indicator at the start of the joint programme
	The desired level of improvement to be reached at the end of the  reporting period
	The actual level of performance reached at the end of the reporting period 
	From identified data and information sources
	How is it to be obtained?
	Specific responsibilities of participating UN organizations (including in case of shared results)
	Summary of assumptions and risks for each result

	JP Outcome I: Policies and legal framework aimed at preventing violence against women (VAW), protecting and supporting survivors adopted, implemented and monitored.
Outputs (ILO/UNAIDS/UNDP/UNFPA/UNIFEM/WHO):

1.Enhanced capacity of GOB officials and civil society to implement CEDAW;

2.Capacity strengthened for the formulation, adoption and implementation of laws and policies aimed at preventing VAW and protecting the victims;

3.Information systems on VAW improved

JP Outcome II: Social attitudes and behavioural changes effected to reduce violence against women VAW and discriminatory practices
Outcome II outputs (ILO/IOM/UNAIDS/UNESCO/UNDP/UNFPA/UNIFEM):

1. Strengthened advocacy and public awareness on VAW;

2. Established a national network of gatekeepers and stakeholders to prevent VAW and protect the victims of VAW established;

3. Developed Capacity of gatekeepers and stakeholders for preventing VAW.
JP Outcome III: Conductive environment created, and capacities enhanced for providing support and care for women and girls who are vulnerable to, and/or have survived, violence
Outcome III output (IOM/UNAIDS/UNFPA/UNICEF):1.Increased availability of and access for victims of VAW to shelter, medical, psychological, legal support and vocational training.
	Indicators: 

Key Policies and International commitments adopted and implemented: CEDAW, Citizen act, Domestic Violence Act, ILO Code of Practice

Timeframe: 2010-2012
Out put 1:Indicators: 

•National Action Plan on implementation of CEDAW Committee’s

Concluding comments 

•Annual reports of Line Ministries on progress made in implementation of CEDAW National Action Plan.

•NGOshadow/alternative report on CEDAW implementation
Output 2 indicator:

•Domestic Violence Act

•Citizenship Act 

•Adopted ILO Code of Practice

•The Government ADP (Annual Development Plan) 

•Government policy documents

•Multisectoral costing framework on VAW 

•Policy ensuring legal and institutional support to the victims of VAW (incl. sex workers)
Output 3 Indicators: 

•Quantitative and qualitative data on VAW collected in selected 18 districts (3 in each division)

•Collected data on VAW consolidated into the National statistic system

•VAW data transferred from NCC Database into SAARC Gender Database

•Inventory & assessment of good practices in and outside Bangladesh
Outcome II: 
Indicators: 

•Reported # of VAW in newspaper

•Reported # of VAW to police

OC2 - Output 1

Indicators: 

•Communication strategy  

•# of visits to the Programme Website 

•Reported # of VAW in newspaper

•Reported # of VAW to police
OC2 – Output 2

Indicators: 

•# of members of NCC

•# of visits to the NCC Website 

•# of meetings of NCC

•NCC Database

•# of NGOs in the network     

•# of survivors in the national network 

•# of sex workers in the network
OC2 – Output 3

Indicators: 

•# of reproduction of the UN training package to address VAW 

•# of trained religious leaders 

•# of trained  Journalists 

•# of trained Gov. staff 

•# of managers

•# of supervisors

•# of trained Trade union members

•# of trained Lawyers

•# of trained Labour Insp.

•# of trained District Judges 

•# of trained Prosecutors

•# of trained UP and UZ members 

•# of “out of school adolescent girls” who received advice and support from Local Government 

•# of female job seekers who received advice and support from Local Government 

•# of female migrants and councillors aware of risks of VAW 

•# of reviewed lower secondary, secondary & higher secondary school Curricula & Text books and  teacher education curricula 

•# of trained curriculum developers and textbook writers

•# of trained peer educators on VAW and RH  in sports clubs
Outcome III: 

Indicators: 

•# of  Victims and # of minor dependents of VAW who found adequate shelter and medical and legal support through the Programme

JP OC3 Output 1

Indicators: 

•# of  Victims and # of minor dependents of VAW who found adequate shelter and medical and legal support in 10 UN-VAW shelters 

•# of Victims of VAW who received Women Friendly services and care at 6 districts hospitals and 7 UZ health complexes

•# of trained staff on shelter management 

•# of personnel of UN and other shelters trained on immediate health care, first aid, utilization of first response KIT for rape victims 

•# of shelter staff trained on psychological counselling and treatment of victims 

•# of AIDS affected women gained access to income generating activities
	· The Suppression of Immoral Traffic Act 1933

· The Child Marriage Restraint Act 1939

· Family Courts Ordinance 1985

· Dowry Prohibition (Amendment) Ordinance 1986

· Special Tribunal Act 1995

· Suppression of Violence against Women and Children (Amendment) Act 2003

· The Legal Aid Act 2000

· The Acid Crimes Control Act 2002

WHO’s study in Dhaka and Matlab in 2001
· : Reported number of VAW in newspaper in 2007-2008
· Reported number of VAW to police in 2007-2008
Reported number of VAW in newspaper in 2007-2008 and reported number of VAW to police in 2008-2009
#of victims who received services at MOWCA’s shelters in 2007-2008 
#of victims who received services at MOWCA’s shelters in 2008-2009

	0
	0
	NA
	NA
	NA
	NA


c. Joint Programme Results Framework with financial information
NO Fund has been disbursed till now. Commencing Might take another month. Only pre project formulation expenditure occurred by lead agency as reported 


	JP output: 1.1 


	

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	NATIONAL/LOCAL
	Total amount

Planned for the JP 
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	
	1.1.1
	
	
	
	
	
	
	
	
	

	
	1.1.2.  
	
	
	
	
	
	
	
	
	

	
	1.1.3.  
	
	
	
	
	
	
	
	
	

	
	1.1.4. 
	
	
	
	
	
	
	
	
	

	
	1.1.5. 


	
	
	
	
	
	
	
	
	

	
	1.1.6. 


	
	
	
	
	
	
	
	
	

	
	Total 
	
	
	
	
	


SECTION II: Joint Programme Progress  

a. Narrative on progress, obstacles and contingency measures

a. Please provide a brief overall assessment (250 words) of the extent to which the joint programme components are progressing in relation to expected outcomes and outputs, as well as any measures taken for the sustainability of the joint programme during the reporting period. Please, provide examples if relevant. Try to describe facts avoiding interpretations or personal opinions.


Are there difficulties in the implementation? What are the causes of these difficulties? Please check the most suitable option  

b.

 FORMCHECKBOX 
 UN agency Coordination

 FORMCHECKBOX 
 Coordination with Government 
 FORMCHECKBOX 
 Coordination within the Government (s)
 FORMCHECKBOX 
 Administrative (Procurement, etc)  /Financial (management of funds, availability, budget revision, etc)

 FORMCHECKBOX 
 Management: 1. Activity and output management 2. Governance/Decision making (PMC/NSC) 4. Accountability

 FORMCHECKBOX 
 Joint Programme design

c.

 FORMCHECKBOX 
 External to the Joint Programme (risks and assumptions, elections, natural disaster, social unrest, etc)

 FORMCHECKBOX 
 Other. Please specify: 
b. Please, briefly describe (250 words) the current difficulties the Joint Programme is facing. Refer only to progress in relation to the planned in the Joint Program Document. Try to describe facts avoiding interpretations or personal opinions.


c. Please, briefly describe (250 words) the current external difficulties (not caused by the joint programme) that delay implementation. Try to describe facts avoiding interpretations or personal opinions.


Please, briefly explain (250 words) the actions that are or will be taken to eliminate or mitigate the difficulties (internal and external referred B+C) described in the previous text boxes b and c. Try to be specific in your answer.



b. Inter-Agency Coordination and Delivering as One

The MDG-F Secretariat asks the office of the Resident Coordinator complete this subsection,  briefly commenting on  the joint programme, providing its perspective from within the broader country context. The aim is to collect relevant information on how the joint programme is contributing to inter-agency work and Delivering as One. 

You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on common processes and outputs to measure interagency coordination. These indicators have been already used to measure progress on the One UN pilot countries. Please, refer to the examples in the subsection to complete the information requested.

· Is the Joint Programme still in line with the UNDAF? Please check the relevant answer

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
· If not, does the Joint Programme fit into the national strategies?

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
If not, please explain:
What types of coordination mechanisms and decisions have been taken to ensure joint delivery? 
Are different joint programmes in the country coordinating among themselves? Please reflect on these questions above and add any other relevant comments and examples if you consider it necessary:
	The Joint Programme (JP) is broadly aligned with the goals of the Bangladesh UNDAF (2006-2010), the Common Country Assessment, and the Bangladesh’s Poverty Reduction Strategy (PRS).  It is anchored in the National Priority 5 of Bangladesh – Gender Equity and Advancement of Women – and is fully aligned with Government of Bangladesh’s (GoB) Poverty Reduction Strategy (PRG). It will ensure the national ownership by the GoB and the civil society in general. A number of outputs and activities of the JP will also contribute to UNDAF National Priority: ‘Gender Equity and the Advancement of Women’ and UNDAF Outcome 5: Societal changes are realized to reduce discriminatory practices and to pursue equity and empowerment for women and girls. 

The JP will impact beyond the MDG-3 (Promote gender equality and empower women). Efforts contributing to other MDGs will also benefit from this JP. As extreme poverty and hunger in Bangladesh have a strong gender dimension, this JP will therefore, impact also on MDG-1 (Eradicate extreme poverty and hunger) by providing poor women with necessary support as victims of violence. Decreases in inequality between boys and girls in education (MDG 2 and 3) will also be affected by this JP. As this JP will be working towards reduction and improvement of maternal health, it addresses MDG-5. This JP also addresses issues around AIDS, MDG 6 (Combat HIV/AIDS, malaria and other diseases) is also within the positive effect of this JP. Through its principles of joint programming and of national ownership and partnership, this JP has a direct positive impact on MDG 8 (Develop a global partnership)  

Interventions under this JP have been envisaged within the spirit of ‘One UN’. Consequently, activities and interventions of a similar nature (e.g. targeted beneficiaries, expected results) or using comparable means and modalities have been streamlined and grouped under one umbrella. For each output, one agency is given responsibility and leadership. Inter-agency planning and management are consolidated in a clear management set-up. Moreover, the UN as a key recognized partner of GoB and the civil society will show consistency and coherence in its communications. It is envisaged to brand this JP with one common name.

The JP also aims to make full use of the Paris declaration on Aid effectiveness and related harmonization instruments and modalities applicable to the UN system. The principles of cost-effectiveness and minimization of transaction costs will guide the implementation of the JP.

Operational coordination mechanisms this joint programme (apart from the PMC meetings): Initially it was thougt that UNOPS will do the recruitment but now UNFPA as the lead agency will do it and the process has been initiated. 

The UNDAF is the major mechanism for UN program coordination and alignment. The joint annual review of the UNDAF stands at the apex of this body of collaborative work. The UNDAF 2006-2010 was extended by one year to 2011 to allow adequate time for the Government of Bangladesh and the UN system to determine implications and linkages between the UNDAF and Bangladesh’s Joint Cooperation Strategy with development partners. Given Bangladesh’s status as a 2010 UNDAF roll-out country, the process of fourth joint annual review and first UNDAF evaluation of the current UNDAF (2006-2011) has started, which will allow the UN Country Team (UNCT) to prioritize planning for the UNDAF 2012. Already, the UNCT in Bangladesh has identified some potential areas of UN collaboration, among which Women: politics, education, employment, Health: maternal and newborn health and HIV/AIDS: advocacy, data and leadership are few. Thus it is expected that this Joint Programme will be a central element of the UNDAF 2012.

A review of UN joint programmes in 2009 revealed that the UN system in Bangladesh is involved in a wealth of programmatic collaboration across a broad spectrum of areas. Several models of collaboration were identified, ranging from closely knit joint programmes (one plan, one budget, one project document, one lead agency), to multi‐agency collaborative endeavours that place greater emphasis on “joint‐ness” at the problem analysis, strategy formulation and monitoring phases, leaving implementation up to individual agencies.

The recent review of joint and collaborative UN programmes identified more than 25 ongoing initiatives during 2006‐2009. They cover a broad range of areas, such as urban slum improvement, non‐formal education, coastal fishing, horticulture, HIV/AIDS, dowry, ship recycling, violence against women, food and nutrition.

The Joint Programme on ‘Accelerating Progress towards Maternal and Neonatal Mortality and Morbidity Reduction’, jointly implemented by Government of Bangladesh and UN agencies (UNFPA, UNICEF and WHO), with support from DFID and EC, is good example of joint programme in country  where effective coordination/collaboration has helped to began implementation in mid 2007. Excellent collaborative spirit was seen when responding to emergencies and crises such as cyclone Sidr and the sudden hike in food prices. Collaboration through the humanitarian cluster system brought together the broad humanitarian community under a common UN-led umbrella. The common approach to relief was extended to an early recovery phase that was successfully implemented throughout 2008. 

The review of these various joint/collaborative initiatives revealed that while all the different models enhance UN agencies’ understanding of each others work, creating opportunities for greater synergies, collaborative programming may be more cost-effective at this stage of global UN reform. It was found that some types of tightly knit joint programmes (one plan, one budget, one project document, one lead agency) involving more than several large UN resident agencies, often suffered from the following:

· The programme formulation process can be very labour intensive (inclusion of too many UN agencies slows down the formulation process significantly).

· Implementation can also be lengthy and can require intensive resource investment by agency personnel. This is often due to differences in agency operational systems such as electronic project management software, and different finance and human resource policies. UN agencies are trying to work around these constraints.

· Joint UN programmes usually involve several different Government Ministries (as different UN agencies deal with different Government bodies). As it is sometimes difficult for Ministries to work with one another on a regular basis, some Ministries tended to get sidelined in some joint UN programmes. Also, Government Ministry cadres usually cannot afford to spend the extra time required for joint programmes.

Due to the above, it was concluded that tightly knit joint programmes involving several large UN agencies may require greater “togetherness” than UN agencies are currently ready for due to their different systems, policies and reporting lines. Collaborative programmes, where several UN agencies consult closely during the problem identification and strategy formulation phases (but implement their programme responses separately) may be more efficient, at least until agency systems are fully harmonized.




Please provide the values for each category of the indicator table described below:

	Indicators
	Baseline
	Current Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	
	
	
	

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	
	
	

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	0
	0
	0


Please provide additional information to substantiate the indicators value (150 words). Try to describe qualitative and quantitative facts avoiding interpretations or personal opinions.


c. Development Effectiveness: Paris Declaration and Accra Agenda for Action

This subsection seeks to gather relevant information on how the joint programme is fostering the principles for aid effectiveness by having appropriate ownership, alignment, harmonization and mutual accountability in the last 6 months of implementation.
You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on ownership ad alignment. These indicators have been used extensively to measure progress on the Paris Declaration. Please, refer to the examples in the subsection to complete the information requested.

Ownership: Partner countries exercise effective leadership over their development policies, and strategies and co-ordinate development actions

Are Government and other national implementation partners involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify

Who leads and/or chair the PMC and how many times have they met? 
ERD Joint Secretary for UN and UNFPA Representative jointly chairs the PMC.  So far they met once on 7th of June 2010. 
Institution leading and/or chairing the PMC ______01_________         Number of meetings.      
Is civil society involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the civil society involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify
Are citizens involved in the implementation of activities and the delivery of outputs?
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify
Where is the joint programme management unit seated? 

 FORMCHECKBOX 
 National Government  FORMCHECKBOX 
 Local Government  FORMCHECKBOX 
 UN Agency  FORMCHECKBOX 
 By itself  FORMCHECKBOX 
 other, specify
Based on your previous answers, briefly describe the current situation of the government, civil society, private sector and citizens in relation of ownership, alignment and mutual accountability of the joint programmes, please, provide some examples. Try to describe facts avoiding interpretations or personal opinions.

d. Communication and Advocacy

Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?  Please provide a brief explanation of the objectives, key elements and target audience of this strategy, if relevant, please attach (max. 250 words). 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
No

What concrete gains are the advocacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving? 

 FORMCHECKBOX 
  Increased awareness on MDG related issues amongst citizens and governments

 FORMCHECKBOX 
  Increased dialogue among citizens, civil society, local national government in relation to         

       development policy and practice

 FORMCHECKBOX 
 New/adopted policy and legislation that advance MDGs and related goals 

 FORMCHECKBOX 
 Establishment and/or liaison with social networks to advance MDGs and related goals

 FORMCHECKBOX 
 Key moments/events of social mobilization that highlight issues 

 FORMCHECKBOX 
 Media outreach and advocacy 

 FORMCHECKBOX 
 Others (use box below)

What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related goals? Please explain.

 FORMCHECKBOX 
  Faith-based organizations     
Number      
 FORMCHECKBOX 
  Social networks/coalitions    
Number      
 FORMCHECKBOX 
  Local citizen groups                
Number      
 FORMCHECKBOX 
  Private sector 

      
Number      
 FORMCHECKBOX 
  Academic institutions              
Number      
 FORMCHECKBOX 
  Media groups and journalist   
Number      
 FORMCHECKBOX 
  Others (use box below)          
Number      

NA

What outreach activities do the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to actively participate?

 FORMCHECKBOX 
  Focus groups discussions

 FORMCHECKBOX 
  Household surveys

 FORMCHECKBOX 
  Use of local communication mediums such as radio, theatre groups, newpapers, etc

 FORMCHECKBOX 
  Open forum meetings

 FORMCHECKBOX 
  Capacity building/trainings

 FORMCHECKBOX 
  Others


Section III: Millennium Development Goals

a. Millennium Development Goals    NA
The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programmes contribution to 1 or more Millennium Development Goals and targets.

For this purpose the Secretariat has developed a matrix where you should link your joint programme outcomes to 1 or more Millennium Development Goals and Targets. This matrix should be interpreted from left to right. As a first step you should reflect on the contributions that each of the JP outcomes is making to one or more MDGs. Once this linked is established, it needs to be further developed by connecting each joint programme outcome to one or more MDG targets. As a third step you should estimate the number of beneficiaries the JP is reaching in each of the specifics outcomes. Finally you should select the most suitable indicators from your joint programme’s M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.
	MDG 7
	Joint Programme Outcome 1
	MDG Target 7.A
	# Beneficiaries reached 
	MDG Indicators
	JP Indicator

	Goal 7: Ensure environmental sustainability

	
	Integrate the principles of sustainable development into country policies and programmes and reverse the loss of environmental resources

 

  


	
	7.1 Proportion of land area covered by forest

7.2 CO2 emissions, total, per capita and per $1 GDP (PPP)

7.3 Consumption of ozone-depleting substances

7.4 Proportion of fish stocks within safe biological limits


	

	
	Joint Programme Outcome 2
	MDG Target 7 B
	
	Indicator 
	JP Target

	
	
	Halve, by 2015, the proportion of people without sustainable access to safe drinking water and basic sanitation
	
	7.5 Proportion of population using an improved drinking water source

7.6 Proportion of population using an improved sanitation facility
	

	
	Joint Programme Outcome 3
	MDG Target 7 C
	
	Indicator 
	JP Target

	
	
	Does not apply
	
	
	


Additional Narrative comments

Please provide any relevant information and contributions of the programme to the MDGs, whether at national or local level.

Please provide other comments you would like to communicate to the MDG-F Secretariat:

Section 4: General Thematic Indicators


	1.1. Number of laws, policies or plans supported by the programme that explicitly address gender based discrimination and promote gender equality and women’s empowerment.       FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply,  if so please move to section  1.7

	 FORMCHECKBOX 
 Policies           
 FORMCHECKBOX 
 Laws               
 FORMCHECKBOX 
 Plans               
	No. National    01  
No. National    06 
No. National    01
	      No. Local          
      No. Local          
      No. Local         

	1.2.  Are they in line with international commitments adopted by the country (particularly CEDAW)? Please, specify:
Following laws complying the CEDAW for establishing women’s rights in Bangladesh and stopping violence against women.

a. Dowry Prohibition Act (1980)                                                                  i) Domestic violence bill 2010
b. The Muslim Family Laws Ordinance 1961

c. The Dowry Prohibition (Amendment) Ordinance, 1982

d. The Cruelty to Women (Deterrent Punishment) Ordinance 1983.

e. Child Marriage Restraint Act 1929 (as Amendment in 1984).

f. The Family Court Ordinance, 1985 (Ordinance No. xviii of 1985).

g. Prevention of Repression of Women and Children Act 2000

h) Special Tribunals: called the Special Powers Act 1974.
Please briefly provide some contextual information on the law, policy or plan and the country/municipality where is going to be implemented (base line, stage of development and approval, potential impact of the policy)


	1.3. Sector in which the law, policy or plan focuses:
       FORMCHECKBOX 
 justice reform
       FORMCHECKBOX 
 health
       FORMCHECKBOX 
 labour rights
       FORMCHECKBOX 
 national development plan/gender equality plan
       FORMCHECKBOX 
 gender based violence
       FORMCHECKBOX 
 gender responsive budgets
       FORMCHECKBOX 
 Other Specify:      
	Comments

	1.4. 
Government Budget allocated to gender equality policies or programmes before the implementation of the Joint Programme:
National budget:                 $ USD     
       Total Local budget              $ USD   
(in localities of intervention of the JP)  
	Comments
NA



	2.1. Number of women empowered and/or trained with the support of the joint programme who gained access and/or  improved their economic rights:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	     No. Women           NA                                              
	 No. Urban                                 
	%.  Ethnic group        Specify:

	2.1. Number of women empowered and/or trained with the support of the joint programme who improved their income:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	     No. Women                   Not available now.                                      
	 No. Urban                                 
	%.  Ethnic group        Specify:

	2.2. Type of improvements generated by the Joint Programme on the beneficiaries’  wellbeing through the improvement of economic rights/income generation: 


	        FORMCHECKBOX 
 Health and/or sexual and reproductive health 
        FORMCHECKBOX 
 Food security and nutrition      
        FORMCHECKBOX 
 Reduce vulnerability      
        FORMCHECKBOX 
 Education

        FORMCHECKBOX 
 Others: ______
	Comments
NA

	2.3. Number of women who, gained access to public decision making with the support of the joint programme:  FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply 

	       Total Number       
	No. Urban       
	%. Ethnic group       Specify:
	                         

	       Total Number      
	No. National      
	%. Local      
	



	3.1. Number of women/girls with access to prevention and protection services (e.g. shelter, medical or legal support, etc), anti-discrimination and/or reproductive health care through the support of the joint programme:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	        Total No.                          No. Women        
	No. Girls           
	No. Urban        
	Rural/indigenous       

	3.2. Number of women/girls who have used anti-violence services (e.g. shelter, medical or legal support, etc), anti-discrimination and/or reproductive health care with the support of the joint programme:  FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	Total No.                      
	No. Women:             
	No. Girls           
	No. Urban         
	Rural/indigenous      

	3.3. Variation (%) of gender based violence cases reported to the police from the beginning of the Joint Programme to present time:

	
	
	
	
	



	4.1.  Number and type of partners targeted sensitized on gender related issues:

	 FORMCHECKBOX 
 Civil servants
 FORMCHECKBOX 
 Private Institutions
 FORMCHECKBOX 
 Community organizations
 FORMCHECKBOX 
 Religious leaders
 FORMCHECKBOX 
 Other: Specify 

	No.          NA
No.         
No.          
No.          
No.       
	National Level, No.                Local Level,  No.         


	4.2. Indicate the type of media /awareness raising action used:

	 FORMCHECKBOX 
 Newspapers and written media

 FORMCHECKBOX 
 Radio
	 FORMCHECKBOX 
 Television
 FORMCHECKBOX 
 Community based activities

	 FORMCHECKBOX 
 Schools
 FORMCHECKBOX 
 Peer to peer initiatives             FORMCHECKBOX 
 Other, specify:      


NA
Annex A: Work Plan for: Joint Programme to Address Violence against Women - Period:  1/2010 -12/2010
OC1: Policies and legal framework aimed at preventing violence against women (VAW), protecting and supporting survivors adopted, implemented and monitored. (ILO/UNAIDS/UNDP/UNFPA/UNIFEM)
	OC1, Output 1:  Enhanced capacity of GOB officials and civil society to implement CEDAW

	Annual targets


	Activities 
	TIME FRAME
	UN AGENCY
	RESPON-SIBLE

PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Source of Funds
	Budget Description
	Amount

	National Action Plan on implementation of CEDAW Committee’s concluding comments developed 


	Activity 1.

Facilitate the development of a National Action Plan on implementation of CEDAW Committee’s concluding observations
	x
	x
	x
	X
	UNIFEM
	All relevant ministries
	MDG-F
	Personnel

National Consultants

Total
	8,400

6,600

15,000

	Line Ministries report annually on its implementation status of CEDAW and National Action Plan.


	Activity2. 

Organize Orientation workshops for the GoB officials of 6 line ministries with inputs from regional experts on CEDAW
	x
	 
	x
	
	UNIFEM
	All relevant ministries
	MDG-F
	Personnel

National Consultants

Training
Total


	8,400

8,400

21,600

38,400

	NGO shadow report on CEDAW implementation.


	Activity 3.

Provide financial and technical support to selected women’s groups/NGOs to monitor and report on the implementation of CEDAW.
	x
	x
	x
	x


	UNIFEM
	NGOs
	MDG-F
	Personnel

Contract
Miscellaneous

Total


	8,400

18,000

2,000

28,400

	OC1, Output 2:  Capacity strengthened for the formulation, adoption and implementation of laws and policies aimed at preventing VAW and protecting the victims.


	Law on Domestic violence drafted and advocated
	Activity 1.

Provide financial and technical support to the Drafting Committee.

	x


	X


	X


	X


	UNFPA


	MoWCA

	MDG-F
	Contract

Total
	15,000

15,000

	Citizenship Act Approved


	Activity 2.

Provide technical support to MOWCA to coordinate the relevant ministries to establish Citizenship Act.
	X
	X
	X
	X
	UNIFEM
	MOWCA
	MDG-F
	National Consultants

Training

Miscellaneous 

Total
	1,500

5,000

500

7,000

	ILO Code of Practice adapted and submitted for adoption 
	Activity 3.

Adapt ILO Code of practice in the context of Bangladesh and submitted for adoption

 
	X
	X
	X
	X
	ILO
	MinLabour, MOWCA 

Trade Unions

Employers &

Bar  Associations

CSOs & NGOs
	MDG-F
	Personnel

Int’l Consultants

National Consultants

Training

Transport

Supply & Commodity

Equipment

Total
	7,200

24,000

10,000

10000

2000

3,000

3800

60000

	Project outputs integrated into Government ADP and common government policies
	Activity 4.

- 2 policy dialogue with Ministry of Finance

- Assist 3 ministries include gender issues in their budget proposals


	X
	X
	X
	X
	UNFPA
	MinFin

MOWCA

MOH

MOSW
	MDG-F
	Training

Total
	40,000

40,000



	Multisectoral costing framework on VAW developed (health, justice, interior, women’s affairs)
	Activity 5.

Support the development of a multisectoral framework 


	x
	x
	x
	X
	UNIFEM
	NGO/Civil society and MOWCA
	MDG-F
	Personnel

National Consultant

Total
	4,200

5,800

10,000

	Policy ensuring legal and institutional support to the victims of VAW (incl. sex workers) formulated/revised.
	Activity 6.

4 policy dialogue sessions on VAW with policy makers to stipulate legal and institutional transformation process.
	x
	x
	x
	X
	UNFPA
	MOWCA
	MDG-F
	National Consultants

Training

Total
	4,000

12,000

16,000

	OC1, Output 3:  Information systems on VAW improved


	Research on VAW in Bangladesh undertaken, integrated into the national statistic system
	Activity 1.

-Provide financial support and training on collecting, analyzing and disseminating the data of VAW through existing data collection activities. 
- Quantitative & Qualitative research on VAW including follow up public perception survey in selected 18 districts (3 in each division).
	x
	x
	x
	X
	WHO
	MOWCA
	MDG-F
	National Consultant

Contract

Training

Transport

Supplies & Commodities

Equipment

Travel

Miscellaneous

Total

	4,000

50,000

35,000

10,000

5,000

15,000

4,000

7140

130,140

	Developed a strategy to incorporate 

NCC Database on VAW into SAARC Gender Database
	Activity 2.

Facilitate transfer of VAW data from NCC Database into SAARC Gender Database

	
	
	x
	X
	UNIFEM
	MOWCA

BBS

SAARC Secretariat


	MDG-F
	Contract

Training

Total
	10,000

10,000

20,000

	Inventory & assessment of good practices in and outside Bangladesh made.
	Activity 3.

30 good practices awarded (5 in each division) identified by NCC


	x
	x
	x
	X
	UNFPA
	MOWCA
	MDG-F
	Contract

Miscellaneous

Total
	27000

5000

32,000

	Subtotal
	
	
	
	
	
	
	
	
	
	411,940

	Overhead 7%
	
	
	
	
	
	
	
	
	
	28,836

	Total
	
	
	
	
	
	
	
	
	
	440,776


OC2: Social attitudes and behaviour changes effected to reduce VAW and discriminatory practices (ILO/IOM/UNAIDS/UNESCO/UNDP/UNFPA/UNIFEM)
	OC2, Output 1:   Strengthened advocacy and public awareness on VAW 


	Annual targets


	Activities 
	TIME FRAME
	UN AGENCY
	RESPON-SIBLE

PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Source of Funds
	Budget Description
	Amount

	2 months after project initiation:

Comprehensive communication strategy developed and engaged.


	Activity 1. 
Communication Strategy developed and agreed upon by all parties & media organizations.

Media Coalition established.
	x
	
	
	
	UNFPA
	
	MDG-D
	National Consultant 

Training

Total
	2,000

5,000

7,000

	3 months after project initiation: a Project Webpage is established with linkages to relevant Government and Non- Governmental institutions providing information on the project.


	Activity 2.

-1 Webpage designed and functional.

-Continuously TV, Print media and poster campaign in all 64 districts providing information on the project and on specific services provided throughout the project to victims, NGO and government (e.g. shelter, support for job seekers, networking for sex workers)
	x
	x
	x
	x
	UNFPA
	
	MDG-F
	Contract 

Training
         

Supplies & Commodities
                                

Total
	35,000

10,000

5,000

50,000

	IWD and

16 Activism Campaign 

	Activity 3.

TV, Radio, Print Media, Text Messages (SMS), Billboard,  community rallies and street theater  covering 

-Gender based Domestic Violence in general and 

-Dowry (tentative)  


	x
	x
	x
	x
	UNFPA
	
	MDG-F
	Contract                              

Training

Supplies & Commodities

Total
	50,000

20,000

10,000

80,000

	OC2, Output 2:   Established a national network of gatekeepers and stakeholders to prevent VAW and protect the victims of VAW



	National Coordination Committee (NCC) established to build a national network system of lawyers, religious leaders, police, hospitals, NGOs and Government to provide support to victims beyond project lifetime. 


	Activity 1.

- Build NCC in the first 3 months
- Establish the website of NCC
- Provide technical support to design the national network system
- Organize biannual meetings to strengthen the network
	x
	x
	x
	x
	UNFPA
	MOWCA
	MDG-F
	Contract

Training
         

Supplies & Commodities
                                

Total


	15,000

10,000

10,000

35,000

	A national network of NGOs to address VAW strengthened


	Activity 2.

- Develop the network strategy to address VAW
- Conduct 6 network meetings in 6 divisions and  Annual Grand Conferences
	 x
	x 
	x 
	x 
	UNFPA
	NGOs
	MDG-F
	International Consultants
Contract

Training

Supplies & Commodities

Total
	12,000 
3,500

17,500

7,000

40,000

	A national network of survivors of VAW established and strengthened to prevent VAW and support the victims of VAW.


	Activity 3.

- Conduct a national workshop of survivors of VAW.

- Provide financial and technical support to the network.

- Provide a platform for VAW survivors to articulate and exchange their experiences.
	x
	x
	x
	x
	UNIFEM
	Women’s NGOs

National Shelter network

Media Coalition


	MDG-F
	Contract

Training

Total
	40,000

15,000

55,000

	A national network of 32 groups of sex workers strengthened and connected to a regional network.


	Activity 4.

-Provide financial support to link up the network (technical and logistic connectivity).

- Conduct a national workshop for sex workers.
- Provide financial and technical support 32 groups of sex workers to conduct training to 1000 sex workers for HIV/AIDS risks and means to prevent it, following Sonagachi model.


	x
	x
	x
	x
	UNAIDS
	Groups of sex workers
	MDG-F
	National Consultant

Contract

Training

Transport

Supplies & Commodities

Total
	5,000

20,000

25,000

2,000

3,000

55,000

	OC2, Output 3:   Developed capacity of gatekeepers and stakeholders for preventing VAW



	6 months after project initiation: a comprehensive training package for UNCT to address VAW developed
	Activity 1. 
Develop a joint training strategy 

Develop Comprehensive training package to address VAW issues from legal and cultural/socio approach.
	x
	x
	x
	x
	UNFPA


	UNCT
	MDG-F
	Contract 
Total


	50,000

50,000

	640 Religious leaders, 400 Journalists, and 160 Gov. staff trained on VAW


	Activity2.

Conduct training on VAW to 

-640 Religious leaders
- 400 Journalists

-160 Gov. staff
	
	x
	x
	x
	UNFPA
	Min Religion
Min Mass Communication

Media

MOWCA
	MDG-F
	Training

Total


	100,000

100,000

	100 managers, 400 supervisors, 500 Trade union members, 200 Lawyers, and 64 Labor Inspectors trained on VAW
	Activity 3.

Training sessions:2 for labour inspectors;  10 for trade unions, 10 for lawyers  and  training sessions  for managers and supervisors in 100 enterprises
	X
	X
	X
	X
	ILO
	Chief Inspectors Office, Bar Associations Employers, Trade Unions
	MDG-F
	Personnel

Training

Transport

Supply & Commodity

Equipment

Travel

Miscellaneous

Indirect Cost
	21,600

63,400

2,000

4,000

10,000

7,000

5,000

7,000

120,000

	200 District Judges and 200 Prosecutors trained on VAW


	Activity 4.

Organize the training of 200 district judges and 200 prosecutors trained on issues surrounding VAW
	
	X
	X
	
	IOM
	MinLaw

Professional bodies

MoFA

MinExpat


	MDG-F
	Personnel

National Consultants

Contract

Training

Supply & Commodity

Equipment

Travel

Miscellaneous

Total
	      7,908

12,600

9,000

3,750

876

5,738

2,224

9,071
51,167

	120 UP and UZ members trained on VAW


	Activity 5.

Develop and conduct trainings to 120 UP and UZ members

	
	x
	X
	x
	UNDP
	LGRD&C
	MDG-F
	Training

Total
	20,000

20,000

	Capacities of Rural Poor women and local organizations on VAW enhanced though UNDP

Domestic Youth.


	Activity 6.

Capacity strengthening and sensitization initiatives for 24,000 REOPA poor women beneficiaries in raising their voice against all kinds of violence
	x
	x
	x
	x
	UNDP
	LGRD&C
	MDG-F
	Contract

Total
	100,000

100,000

	Greater awareness created among female job seekers  about their rights to a secure environment (domestic & overseas) 


	Activity 7.

-Comprehensive & standardized information and advisory procedures developed and integrated into legal job application process.

-Awareness sessions held
	x
	x
	x
	x
	ILO
	MinLabor

Ministry of Overseas Employment


	MDG-F
	Contract

Training

Total
	30,000

20,000

50,000

	1,000 Female migrants and councilors aware of risks of VAW

(Total target 7,500)


	Activity 8.
· KAP survey carried out

· Provide pre-departure orientation to Female migrants

	x
	x
	x
	
	IOM
	MinExpat

BMET
BOESL
	MDG-F
	Personnel
         

National Consultant         Contract (KAP Survey, manuals & IEC etc.)
          

Training
         

Supplies & Commodities
               

Equipment
         

Travel
                   

Miscellaneous
          
         
	8,000

10,000

50,000

20,000

800

5,000

500

5700

100,000  

	Curriculum and textbooks reviewed


	Activity 9 & 10.

Conduct a comprehensive review of lower secondary, secondary and higher secondary curricula & textbooks and teacher education curricula; and organize training workshops for curriculum specialists and textbook writers
	X
	X
	X
	X
	UNESCO
	MOE, NCTB, MOPME, DPE
	MDG-F
	Personnel

Contracts

Supply, Commodity, Equipment and Transport

Other direct costs
Total
	43,400

92,250

10,750

2,500

148,900

	240 youth and sport educators of 10 leading sport clubs trained

	Activity 11.

Train 260 peer educators on VAW and RH in 10 sports clubs in x districts
	 x
	x 
	x 
	x
	UNFPA
	 MinYouth
	MDG-F
	Contract

Training

Supply & Commodity

Total
	26,000

18,000

6,000

50,000

	Subtotal
	
	
	
	
	
	
	
	
	
	1,112,067

	Overhead 7%
	
	
	
	
	
	
	
	
	
	77,845

	Total
	
	
	
	
	
	
	
	
	
	1,189,912


 Progress in outcomes:  NA





Progress in Outputs:   NA





Measures taken for the sustainability of the joint programme: NA














Though 11 implementing ministries, 9 UN agencies and UNRC jointly had the signing ceremony on 10 Dec 2009 but due to all ministries were not represented properly in the ceremony, 5 implementing ministries’ endorsement could not be obtained at that time. It took two more months to get the rest ministries’ endorsement.





Among the govt. agencies, there was lack of coordination, thus even after having signatures of all representatives, two TPPs still pending approval which delay the start up process.





Fund transfer from MDTF was delayed, even the fund was transferred to UN agencies in April 2010, the fund could not be transferred to implementing agency level.





Challenges in coordination due to the large number of partners involved in the project (9 UN agencies and 11 Govt IPs)





Implementation has not been started yet.








Formation of Project Management Committee (PMC) was a major action taken and 1st meeting of PMC was held on 07 June 2010, where all the concerns were discussed


PMC requested the concerned ministries to expedite the process of rest TPP approval 


Followed by PMC meeting, a meeting of was held of JP-VAW focal points to discuss the present situation and to take necessary steps to start the project activities


Decision was taken to hold inception workshop of JP-VAW in mid-August 2010 by the PMC


PMC also taken a decision to form e-group and to avoid the hassle of getting approval of the PMC on major issues, an email will be sent to the group and if eight members provide nod to the decision then it would be treated approved, which then would be confirmed in next meeting.


 








NA





NA





As implementation is at the preliminary stage.

















NA





NA





Mainstreaming gender in policy making and improving the legal system to recognize and guarantee the rights of women











Improving participation of women in economic life and public decision making of their community and/or country














Decreasing the level of violence against women/girls and improving support provided to victims of violence














4.	Awareness rising on gender equality issues and enabling an environment for women exercising their rights














� Please list all the partners actually working in the joint’s programme implementation, NGOs, Universities, etc


� For indicator 1.4 the Secretariat acknowledges the potential difficulties to obtain the information requested. Therefore, if not available, please provide the best estimation available you have. The information required refers to the budgetary year the monitoring report is covering.
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