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	Project No & Title:
	PBF/SLE/B-6   Rehabilitation of the Water and Sanitation facilities for the Republic of Sierra Leone Armed Forces (RSLAF) barracks in Freetown

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Justice and Security

	National Authority: 
	Ministry of Defense

	Location:
	Freetown, RSLAF Barracks

	Project Cost:
	USD 1,955,706

	SC Approval Date: 
	11 July 2007
	Starting Date:
	August 2007
	Completion Date:     
	Final Extension  by SC- December 2010 

	PBF Outcome and Priority area:
	Priority 4. Rebuilding essential government services and related capacities. 

Outcome 14. Repaired basic infrastructure

	Project Description:
	The project is designed to provide an immediate improvement to the living conditions of RSLAF personnel, and their families, within the three most densely populated barracks in Freetown (Wilberforce, Murray Town and Goderich). It will complement existing infrastructure improvement initiatives, which are providing enhancements to living conditions outside the Peninsula, including adequate, reliable and safe drinking water, provision of adequate sanitary facilities and medical and health facilities in the army barracks.  

	Immediate Objective:
	The objective of the project is to quickly improve the living conditions of RSLAF officers and men through the provision of basic water and sanitation facilities and improved health facilities in the three main barracks in Freetown area.

	Project Progress as at June, 2010

	Funds disbursed:
	1, 943,787 USD 

	Delivery rate:
	99.3%

	Outputs delivered:
	· The construction of the Medical Inspection Rooms at Murray Town is 100% complete. 
· The Medical Equipment and furniture for the three M I rooms has been delivered

· Letter of Agreement (LoA) signed between the GoSL and the UNDP, to allow for the disbursement of Grants to MoD as per agreed work plan and budget.
· GoSL/MoD decided to sign contract with vendor for the Supply and Installation of two (2), instead of one (1), Braithwaite Steel Water Storage Tanks at Murray Town barracks.

· Funds disbursed to cover the MoD procurement of two (2), instead of one (1), Braithwaite Steel Water Storage Tanks at Murray Town

· The vendor initially selected by the MoD did not have the capacity to meet the required standards. Another vendor was selected, but the price is tri-fold the amount budgeted for the component.
· The construction of a generator house and supply of generators and surface pumps at Murray Town is 80% completed.

	Achievements and challenges
	· Civil works is progressing on site at Murray Town and Wilberforce barracks.

· The disbursement of Grants to MoD has enabled the ministry to advance with the procurement of essential components, which facilitate completion of the water reticulation systems in both Murray Town and Wilberforce barracks.
· Challenges

· As per LoA, the budgeted amount for the drilling of Borehole wells, the supply and installation of submersible pumps was US$ 30,000. The revised costing provided by the MoD stipulates US$ 99,535 -creating a shortfall in the budget.

· The contractor responsible for constructing the generator house at Murray Town barracks was supplied with pumps of a smaller diameter than ordered. This lead to a delay in the procurement and installation of surface pumps and a generator.


PAGE  
1

