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	Project No & title:     
	PBF/SLE/D-1 Youth Enterprise Development



	Recipient UN Organization:  
	UNDP
	Priority sector: Youth Empowerment and Employment

	National Authority: 
	Ministry of Youth and Sports

	Location
	Nation Wide 

	Project Cost
	USD 4,080,906.92

	SC Approval Date 
	11 May 2007
	Starting Date
	1 June 2007
	Completion Date     
	Final Extension by SC-Dec 2010

	

	PBF Outcome and priority area
	Priority 3. Early economic recovery and youth employment  

Outcome 11: Generate youth employment 

	Project Description
	The project was aimed at promoting the empowerment of youth through the creation of constructive engagement opportunities for youth in small scale businesses through micro-credit support by Micro-Finance and other Private Sector Institutions, agricultural production/agro-business facilitation, and capacity building through productive and life skills acquisition. 

	Immediate Objective


	(i) Create more and better youth enterprises; (ii) Strengthen institutional capacity of micro-finance and other private sector institutions directly focused on youth micro-credit schemes; (iii) provide high quality micro-credit services with special focus on young women; (iv) Enhance skills development and training for employment of young people in formal and the informal sectors.

	Project Progress as at June 2010


	Funds disbursed/Committed:
	USD 3,678,185.92

	Delivery rate:
	 90 % 

	Outputs delivered:
	· 5 IPs out of 7 completed the projects and the outputs and impacts were verified by the YES Secretariat. 

· 6,350 trained in the cultivation, processing and marketing of agricultural commodities 
· 43 new agri-businesses were established in Kono, Matru Jong, Makeni, Kabala, Jendema, Tonkolili and the Western Area. These enterprises include poultry, gari, processing, rice-milling and animal husbandry 
· In 10 districts youth farmers formed into Farmer Field Schools.  This provides a conduit to sustained technical support and source of agriculture inputs and a system to organise storage and marketing
· Capacity of 30 private sector enterprises strengthened to employ 1000 youths; 
· 150 Cooperative Credit Schemes established to benefit 4500 young women;
· 100 youth enterprises supported with credit to benefit 4,147 beneficiaries;

· 1000 unskilled youths placed in formal training institutions;

· 294 skilled youths placed in apprenticeship programmes in formal institutions,

· Support provided to 13 formal and informal training institutions. In general, the enterprise development program has benefited some 1530 youths. 
· 1st group of tools/equipments (carpentry, catering, home management, tailoring and hairdressing) were delivered to the nine TECVOC institutions.

· Students in these equipped training areas have started income generation activities ($10 per week). 

· 2nd group of tools/equipments (masonry, refrigeration, AC, metal, welding) were approved by ACP and arrangement of delivery is under process.

· 3rd group of tools/equipments (electrical automotive, agriculture, plumbing) were rejected by ACP (alternative resolution is under consultation between the ministry).

	Achievements and challenges
	· 53 BDUs opened the back accounts at formal bank for business expansion.
· Artisan Association was formed to play an advisory role to 53 BDUs to sustain and develop business of youths.
· TECVOC training with upgraded equipments enabled the students to earn own income and to procure materials to continue their business activities. It supported youth providing theoretical and practical course as well as opportunities of on-the-job training to develop their entrepreneurship.

· Each IP established the linkage with the line Ministries and other national actors for technical cooperation and cross cutting issues such as District Agriculture Officer and District Education Officer, National AIDS Secretariat, Child Welfare Committee. 

Challenges:
· Serious operational constraint faced during the reporting period is the procurement process which involved the ACP at HQ level. The third group of tools/equipments were not approved and it caused difficulty to delivery within the agreed timeframe by UNDP. The national procurement is under consideration between the Ministry,
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