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	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Democracy and Good Governance

	National Authority: 
	Ministry of Information and Broadcasting

	Location:
	Freetown

	Project Cost:
	USD 850,000

	SC Approval Date:
	 June 2009
	Starting Date:
	February 2010
	Completion Date:
	January 2011

	PBF Outcome priority area
	Priority 2. Good governance and national reconciliation. 

Outcome 6: national reconciliation

	Project Description:
	The United Nations Integrated Peace building Office of Sierra Leone (UNIPSIL) as of 1st October 2008 will only support UN Radio temporarily for one year. The challenge facing UN Radio going forward is to phase itself out and ensure that a new national independent radio service fills the gap, with initial UN and international donor support. 

The current transition plan, which success depends on PBF funding, entails two parallel processes in which UN Radio continues to function temporarily under UNIPSIL auspices whilst a new institution is created which will compete with Liberia and Tanzania for the status of the first truly independent national public service broadcast corporation in Africa. The new entity to be created is to be known as the Sierra Leone Broadcast Corporation, (SLBC) and will be legally established with the passage of legislation by Parliament before the end of 2008. The law was submitted to the Cabinet on 17 September 2008.

	Immediate Objective:
	This shall be accomplished by contributing to an established public service broadcaster in Sierra Leone, SLBC, that is independent, has a functioning and trained board, trained and professional staff, and is adequately resourced to provide independent news and information, and provide programming which includes the participation of the citizens



	Project Progress as at June, 2010

	Funds disbursed:
	USD  536,000 

	Delivery rate:
	63.1%

	Outputs delivered:
	SLBC was officially launched on May 15th, as the second independent public broadcaster in Africa, in the presence of the UN Secretary General, Ban Kin-moon, and the President of Sierra Leone.
Renovation of the first floor of SLBC was completed on time by 15 May allowing the official launch to take place as scheduled.  The refurbishment included a complete renovation of the layout of the first floor which now has 3 studios for radio broadcast, a board room, a production room, and several offices and toilettes.
Messaging for the various public information campaigns informing the public on the new SLBC was developed and started broadcasting on 1 April.  The campaigns contained live interviews on SLBS radio and TV, two programs on UN Radio, and press briefing by the Ministry of Information and Communication.  The TMT and the SLBC collaborated with the Independent Media Commission (IMC), with its mandate to promote a free and pluralistic media, to carry out further public information campaign
The Parliament has approved seven out of the eight nominees for the Board of Trustees, while also approving the Board Chairman, Prof. Kaikai.  As there is now a quorum of Board members, the Board of Trustees has begun convening every Monday to start filling in the leadership gaps.
The severance packages have been paid to outgoing SLBS staff whose last day of employment was 31 March 2010.  After being developed by the SLBS management and the Ministry of Labor, they were reviewed and modified by the Auditor General’s Office for final payment.  

	Achievements /challenges
	The legal environment for the creation of an SLBC has been established. Support structures that will enhance /ensure operationalization of the radio are being put in place. 

Public information campaigns, resource mobilization and human resource capacity development are being initiated.

Constraints:

One of the challenges faced during this quarter was the need to complete the renovation of the first floor of SLBC with an extremely tight deadline.  The first floor of SLBC is where the operation of the radio broadcast for SLBC is to take place.  Thus the completion of the renovation work was essential for the transfer of UN Radio equipment and former UN Radio to take place, and for SLBC to operate from one location.  Further, the visit of the UN Secretary General to SLBC was already scheduled for 15 May.
Additionally, the continuation of the delay experienced in the establishment of the Board of Trustees, triggered by the delay in the passage of law and the approval process by the Parliament, meant most of the institutional development activities did not take place during this quarter as planned.  This included the recruitment of the senior management and the staff of SLBC and development of key policy documents.  The Act establishing the SLBC states that the Board of Trustees is the body that implements the recruitment of senior management and staff.  The Board of Trustees finally became operational in mid-June following appointment of 7 out of 8 board members.
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