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Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF 7th JUNE 2010
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Priority Area 3.3 Strengthening State Capacity for Development

	Implementing Partner(s): 
	Ministry of Justice (MOJ) / Liberia National Police (LNP)

	Project Number: 
	PBF/ LBR/ E-7

	Project Title:
	Enhancing Relationship between the Police and  Civilians in Communities

	Project Objective & Scope
	The objective of this project is to improve public trust in LNP and the criminal justice system, increase LNP presence in rural and high crimes areas and enhance community policing (seeking the communities cooperation in identifying and solving  crimes problems through training, public awareness, logistics and infrastructural support).

	Total Approved Project Budget 
	750,000 USD

	Funds Committed: 
	750,000 USD
	Percentage of Approved:
	100%

	Funds Disbursed:
	612,701USD
	Percentage of Approved:
	82%

	SC Approval Date:
	April 2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	December 2010
	Delay (Months):
	Two Months


	Outputs:
	Progress:
	Percentage of planned:

	Logistical support to LNP and Community Policing forum


	· Procurement and handling over of   motorbikes to LNP for patrol of high crime areas 
	100%

	Formalizing of a sustainable mechanism to enable through consultative process the effective development and implementation of crime prevention, public awareness activities in communities
	· At least 2 consultative planning meetings held in each county with community leaders and other stakeholders before the launch of the community policing nation and countywide awareness and sensitization campaign and the leadership training seminar
· Regular weekly meeting with the project technical committee                                                                                                                                                                     
	N/A



	National sensitization and awareness campaigns on community policing activities
	· Development and publication of IEC materials (Brochures, Posters and T-Shirt) and promos for awareness and sensitization campaign by LNP, UNPOL, UNMIL Public Information and UNDP
	100%

	
	· National launching of the community policing nation and countywide awareness and sensitization Campaign in New Kru Town, Monrovia
	100%

	
	· Countywide Community Policing awareness campaign launched in Montserrado and Bong Counties
	100%

	Community Policing Best Practice Retreat
	· 2 days community Policing Best Practice Retreat held for the development of the community policing practical guide manual
	100%

	
	· Compilation and printing of community practical guide manual 
	80%

	15 County training seminar for community leaders, LNP patrol, station commanders, MOJ and line ministries
	· Community Policing training seminar for community leaders, LNP patrol station commanders, MOJ and line ministries held in Montserrado and Bong Counties
	100%

	Renovation and Equipping of LNP Offices
	Renovation and specification of equipment on-going
	40% 

	Outcomes:
	Progress:
{In terms of Indicators}

	Comments/Remarks:

	Enhanced capacity of community-police intervention to address root causes of potential conflict at the community level
	N/A


	N/A

	Increased citizen trust and cooperation through daily positive contacts with LNP patrol officers
	Increase in emergency and non-emergency calls/contacts of citizens with police
	N/A

	Increased quality of life in communities through effective crime prevention strategies
	N/A
	N/A

	Equal access to police for all citizens/communities and Increased quality of life in communities
	N/A
	N/A



	Qualitative achievements against expected results:

	1. Ensuring that the LNP takes ownership of community policing in Liberia and plays the lead role in its implementation (decrease in cases of police misconduct).
2. Ensuring increase citizens role in information sharing on crime prevention and community security

3. Increase awareness on the roles and responsibility of citizens in crime prevention; thereby resulting in the decrease in mob violence and vigilantism

4. Improved public trust in the LNP and the criminal Justice system

5. Enhanced citizen/civil society and police cooperation

6. Increase police capacity and effective service delivery

Increase Police visibility and patrol; thereby resulting in the reduction in the number of opportunistic crime perpetrated (robbery, burglary, theft).


	Challenges{If Necessary}:

	1. Conceptual difference between the CPF and the administration of the LNP with regards to enhancing mutual trust and respect between the police and the public.
2. UNDP procurement and finance policies particularly with regards to the sourcing of three quotations for the purchase of goods and services, pre-financing of goods and services; while these policies are easier to work with in Monrovia, in the leeward areas they are very much a challenge due to limited infrastructure and business capacities.

3. Gap in information flow between officers representing the LNP and UNPOL on the technical committee and their respective senior managers 

 

	Photos of some PBF funded activities
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COMMUNITY POLICING LEADERSHIP TRAINING FOR POLICE OFFICERS AND COMMUNITY LEADERS - Gbarnga, Bong County
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Participant of the bong county community policing leadership training workshop in discussion during group assignment
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The parade was led by the LNP and Community leaders.
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