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Joint Programme Monitoring Report: Gender Equality and Women Empowerment Window
Monitoring Report Template
Section I: Identification and Joint Programme Status

a. Joint Programme Identification and basic data
	Date of Submission: 20 July 2010 
Submitted by: 
Name: Elaine Tan
Title: Country Programme Manager 
Organization: UNIFEM
Contact information: elaine.tan@unifem.org 
	
	Country and Thematic Window

Timor-Leste 

Gender Equality and Women’s Empowerment 

	
	
	


	MDTF Atlas Project No: 00063879
Title: Gender Equality and Women’s Rights in Nation-Building in Timor-Leste
	
	Report Number: 2
Reporting Period: January to June 2010
Programme Duration:  3 years 
Official starting date: 15 December 2008

	
	
	


	Participating UN Organizations
UNDP

UNFPA

UNICEF
UNIFEM
IOM


	
	Implementing partners 

Government (national) 
1) Secretary of State for the Promotion of Equality

2) Ministry of Social Solidarity 

3) Ministry of Foreign Affairs

4) Ministry of Finance

5) Ministry of Education  

6) Ministry of Health 
Civil Society 

1) Pradet 

2) Fundasuan Alola 

3) JSMP

4) Fokupers

5) Rede Feto 



	
	
	


The financial information reported should include overhead, M&E and other associated costs.

	Budget Summary

	Total Approved Joint Programme Budget 

	UNDP


US$629,995

UNFPA


US$918,445

UNICEF

               US$465,450

UNIFEM

US$1,657,394

IOM                                     US$1,283,716

Total                                    US$4,955,000


	Total Amount of Transferred to date
	UNDP:                                  US$419,996
UNFPA:                                 US$619,796
UNICEF:                                US$310,300
IOM:                                      US$983,259                                 

UNIFEM:                               US$869,513
Total:                                     US$3,202,970


	Total Budget Committed to date
	UNDP:                                  US$134,997.95
UNFPA:                                 US$3,879.92
UNICEF:                                  US$290,000
IOM:                                       US$92,003                                           

UNIFEM:                                US$53,247.07
Total:                                     US$574,127.94


	Total Budget Disbursed to date
	UNDP:                                  US$77,558.85
UNFPA:                                 US$241,298.94
UNICEF:                                USS$167,519.14
IOM:                                      US$641,152                                                                     

UNIFEM:                               US$140,993.99
Total:                                     US$1,268,522.92



BENEFICIARIES 
You will notice there are 2 columns for each category of beneficiaries (expected/to date). The column “expected” refers to the target of beneficiaries you planned to reach by the end of the joint programme and the column “to date” refers to the actual number of beneficiaries you have reached up to the end of the reporting period.

For the purpose of reporting we will take into consideration the definition of beneficiary adopted by OECD/DAC. “The individuals, groups, or organizations, whether targeted or not, that benefit, directly or indirectly, from the development intervention”. 
The beneficiaries must be counted on a cumulative basis. You most probably have a target of beneficiaries to reach during the life of the joint programme. In the previous reporting period you reported a number of beneficiaries on which you will add on to the ones reached in the current reporting period.
As an example, let’s say the joint programme is expected to reach 2,505 urban women as direct beneficiaries, you already reported as direct beneficiaries 235 urban women in (July-December) reporting period and now you have reached 402 urban women as direct beneficiary in this reporting period (January-June). This would mean you have to report now urban 637 women who are direct beneficiaries to date. The number of individuals from any ethnic group and/or afro descendants refers to individual beneficiaries not ethnic groups. 
Direct Beneficiaries: “The individuals, groups, or organizations, targeted, that benefit, directly, from the development intervention”.
	Indicate Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	
	
	
	
	
	
	
	

	- PNTL
	
	1
	
	65
	
	81
	
	

	- Ministry of Foreign   Affairs, Migration Services 
	
	1
	
	
	
	
	
	

	- MSS 
	
	1
	
	68
	
	64
	n/a
	n/a

	-  MoJ (NCRC) 
	
	1
	
	3
	
	6
	
	

	Local Institutions
	
	2
	
	
	
	
	
	

	- Pradet 
	
	1
	20
	20
	0
	
	45
	25

	- Fundasaun Alola 
	
	1
	60
	11
	0
	
	
	

	- Child Care Centres
	
	55
	
	
	
	
	
	

	- Shelter
	
	1
	27
	27
	
	
	
	

	- Fokupers
	
	1
	
	
	
	
	
	

	- Luta Hamatuk 
	
	1
	
	
	
	
	
	

	- FONGTIL 
	
	1
	
	
	
	
	
	

	- Rede Feto 
	
	1
	
	
	
	
	
	

	Urban 
	
	
	
	
	
	
	
	

	Rural
	
	
	
	
	
	
	
	

	Total
	
	68
	107
	194
	
	145
	45
	25


	Indicate Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	
	
	
	
	
	
	
	

	Local Institutions
	
	
	
	
	
	
	
	

	Urban 
	
	
	
	
	
	
	
	

	Rural
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


Indirect Beneficiaries: “The individuals, groups, or organizations, not targeted, that benefit, indirectly, from the development intervention”
b. Joint Programme M&E framework  

This template is the same as the one you will find in the JP documents. We have added 3 columns to provide spaces for baselines of the indicators as well as targets. All the values for indicators in this template are cumulative. This means the past values obtained accumulate (add up over time) as the joint programme gets implemented. We are expecting you to include not only the indicators but the value of these indicators. If you do not provide them, please explain the reason and how you are going to obtain this information for the next reporting period.
	Expected Results (Outcomes & Outputs)
	Indicators
	Baseline
	Overall JP Expected Targets
	Achievement of Target to date (Jan 2010 to June 2010)
	Means of Verification
	Collection Methods (with indicative time frame & frequency
	Responsibilities
	Risks and assumptions

	Outcome 1: 

Improve Protection of Women/Girls through Legal Frameworks and Mechanisms to Uphold Their Rights


	I. Increased capacity of Government officials to advocate for Domestic violence and Human Trafficking National Action Plans and Anti-trafficking and Domestic Violence legislations

1. DV law promulgated and penal codes adopted with provisions relating to domestic violence, and human trafficking 

2. Accession of Transnational Organized Crime Convention and smuggling protocol as well as protocols to prevent, suppress, and punish trafficking in persons specially women and children

II. Increased capacity of the legal sector providers (including prosecutors) in eradication of Domestic Violence and Human Trafficking

1. Number of convictions of offenders of DV & Human trafficking 

III. Increased capacity of the National and local Police, VPU in eradication of Domestic Violence and Human Trafficking

1.Number of cases of DV and human trafficking forwarded by the Police and VPU to the Office of the Prosecutor

2. Number of arrests by the Police and VPU of Domestic violence and Human Trafficking offenders

3. Number of cases of DV & Human trafficking forwarded by the Office of the Prosecutor to the Courts

IV. Proportion of children, women, and other community members have better understanding about domestic violence (including the New Domestic Law) and human trafficking and are knowledgeable where and how to report incidence of DV and Human Trafficking

1. Number of complaints brought to the attention of Suco chiefs regarding DV  and Human Trafficking

2. Number of cases of Domestic violence and Human trafficking reported to the Police VPU by community members

V. Increased capacity of suco leaders and council members in eradication of Domestic Violence and Human Trafficking (sexual abuse and child abuse as well)

1. Number of domestic violence and human trafficking cases reported/referred by suco chiefs and suco council members to the police and VPU
	
	
	
	1. Parliament records/journal

2.Court/prosecution documents

3. Police & VPU records

4. NGOs activity reports and monitoring systems of DV and GBV cases

5. Hospital statistics

6. Records from social service providers such as counselling and shelter

7. Activity Reports and disaggregated monitoring data from the National Division of Social Services 

8.Immigration office statistics

9. Activity reports of UN agencies
	1. Parliament Journal

2. Quarterly collection of data from NGOs on victims of DV and Human Trafficking, shelters, counselling services, the National Division of Social Services, and the immigration office.

3. Quarterly activity reports of UN agencies

4. Statistics collected from the police/VPU, courts, hospitals on GBV (domestic violence and human trafficking) on quarterly basis
	UNFPA, UNICEF, IOM
	Risks: 

1. Uncertainty as to the time frame for promulgation of draft laws, e.g. Penal Code, Law Against DV 

2. Cultural barriers

3. Absence of Witness Protection programs

4. Shortage or absence of qualified staff at the UN, government, and NGO level to monitor results

5. Absence of reliable record keeping (i.e., the Police/VPU, hospitals, MSS, and courts

6. Government of Timor Leste identified for capacity development may not have the long-term commitment to capacity development especially in the rural areas or be able to invest the necessary time & effort

Assumptions: 

1. evidence of political will and strong UN and civil society support for the promulgation of key missing legislation 

2. Commitment of UN agencies to undertake continued well planned and strategic advocacy takes place with variety of stakeholders over extended periods

3. Slow change in prevalence rates of

	Output 1.1 Legislation on Domestic Violence
	1. Advocacy efforts – number of meetings with government officials at national and district levels 
	
	
	
	1. Parliament Journal /records

2. Activity reports

3. Minutes from meetings of domestic violence legal teams and Civil society organizations on the domestic violence bill
	1. Number of Monthly meetings

2. Quarterly activity reports
	UNFPA (with SEPI)
	Risk: Slow progress on the promulgation of draft laws on Domestic Violence and the Penal Code, and the associated regulations

	Output 1.1.1 

Finalisation & implementation of National Action Plan on Human Trafficking 
	1. National Action plans on Human Trafficking drafted and finalized 

2. Number of meetings between government bodies, civil society organizations (Alola Foundation) and service providers for greater cooperation (measurement of advocacy efforts - Ministry of Foreign Affairs has been the leader at baseline)

3. Number of community consultations of the government

4. Establishment of a Task Force

5. Number of workshops & number of government officials and task force members  trained on drafting, implementing, and monitoring of National Action Plan
	- absence of a task force

- Ministry of Foreign Affairs has been the leader in NAP legislation on human trafficking; i.e., no or limited cooperation between the Ministry and civil society organizations and service providers

- Weak knowledge of ministry and task force members on drafting, implementing, and monitoring of NAP at  baseline
	1. National Action Plan on anti-trafficking legislation drafted and finalized (Y2)


	Task force established.

One two-day training session for task force members held. 

19 task force members trained (16 female)

Six task force drafting / coordination meetings held.

Draft national plan of action prepared.

Four ITWG meetings (chaired by Ministry of Foreign Affairs) held.

Four stakeholder meetings (chaired by Fundasaun Alola) held.

Criminalization of human trafficking in national penal code.

Accession to Palermo Protocol on 9th November 2009
	1. Activity reports

2. Agenda setting Meeting Minutes with ITWG, Ministry of Foreign Affairs, Alola Foundation that acts as civil society advocacy bodies

3. Presentations and workshop reports

4. Alola Foundation stakeholder meetings

5. Task force members drafting sessions

6. Minutes from Meeting with inter Ministerial Working Group
	1. Quarterly activity reports

2. Number of Monthly meetings
	IOM
	Ministers does not agree to discuss, or does not agree to, national plan of action. 

ITWG does not meet to endorse national plan of action

	Output 1.1.2

Development and Implementation of National Action Plan on Gender Based Violence 
	1. National Action Plan on Gender based Violence drafted and finalised.

2. Number of meetings between government agencies and civil stakeholders and the UN


	1. National Action Plan GBV

2. No. Of consultations between government and civil society and the UN agencies
	
	
	1. National Action Plan GBV

2. No. Of consultations between government and civil society and the UN agencies
	Number of monthly consultations


	UNFPA
	Risks: 

Delay in approving the Law Against Domestic Violence Weak involvement of civil society in National Action Plan on GBV

	Output 1.2 Capacity building programme and awareness raising in GBV and in the development and eradication of domestic violence for 1) government officials including SEPI -internal staff, 2) NGOs (PRADET, Fokupers, JSMP-Alola Foundation), 3). National Police and VPU, 4) Civil security- firemen, 

5) District administration, 6) Staff in Social services in the National Division of Social Services (i.e., MSS)  Training on Human Trafficking included, 7) Child protection officers in various National and International NGOs, 8) Faith based organizations and orphanages


	1. National Action plans on Human Trafficking drafted and finalized 

2. Number of meetings between government bodies, civil society organizations (Alola Foundation) and service providers for greater cooperation (measurement of advocacy efforts - Ministry of Foreign Affairs has been the leader at baseline)

3. Number of community consultations of the government

4. Establishment of a Task Force

5. Number of workshops & number of government officials and task force members  trained on drafting, implementing, and monitoring of National Action Plan
	
	
	ROPs and Child Protection standards were integrated into the GBV Investigation manual for PNTL. Training will be rolled out in collaboration with joint programme partners inQ3.  

Coordinated  awareness raising training on GBV, Child Protection and Human Trafficking to the staff of the National Commission on the Rights of the Child (NCRC).


	Workshop report and pre/post tests results
	
	UNICEF , UNFPA
	Inconsistent coordination among MDG implementing partners

	Output 1.2.1 

Social Services in the National Division of Social Services (i.e. Ministry of Social Solidarity) trained in new protocols for Domestic Violence and able to practice standards at national and district levels. 


	1.   Number of staff in the National Division of Social Services trained to practice new protocols 

2. % of number or workshop attendants that understood the core material immediately after the workshop 

3.  % or number of workshop attendants that retained knowledge of the core materials after 3 or 4 months following the workshop 
	
	
	
	1. Workshop reports

2. Questionnaires (pre and post tests)

3. Activity reports of UN agencies
	1. Information collected after each workshop

2. Quarterly activity reports
	UNFPA + UNICEF
	Risks: Poor workshop attendance

	Output 1.2. 2 Capacity building program developed to upgrade the knowledge and skills in Human Trafficking of: 

1. Government officials (government agencies responsible for labour, education, women, youth, foreign affairs, security and health

2. NGOs involved in implementing action plans at national and local levels 


	1. Number of ministry officials, legal sector service providers, NGO staff, district administrators, police and civil security staff, child protection officers trained

2. No of training workshops for ministries and task force members on drafting, implementing , monitoring the National Action Plan 
	1.knowledge assessment at baseline: 

- Pre-test prior to workshop,  .

- Post-test at the end of workshop to determine the understanding of core materials presented at the workshop

- Follow up post test within 3 or 4 months of workshops  to determine understanding of core materials

2. Baseline figures (2008/09) on the number of anti-trafficking projects initiated at the local/community level


	1. ## of ministry officials, members of the legal sector, NGO staff, district administration, police/VPU, and child protection officers trained from each district

2. Development of training modules for government officials and NGOs. 

3. Up to 7 training workshops held


	One one-day seminar on the Translational Organized Crime Convention and its protocol (including human trafficking protocol) conducted. 40 participants attended

4 information and training sessions for Fundasaun Alola’s 13  District Support Workers held.

Sensitization seminar for approximately 20 members of the 

Peace and Justice Commission conducted (in coordination. with UNFPA and SEPI).

A half day training seminar for UNMIT Human Rights and Transitional Justice Unit conducted. 
Sensitization seminar conducted for 32 District Administrators, government officials, journalists, and key stakeholders in Baucau.

One half-day training session for staff of the National Commission for the Rights of the Child (NCRC) conducted (in coordination with UNICEF)

All 12 staff of the Human Rights Directorate of PHRJ trained on the legal definitions of human trafficking (in coordination with UNDP) Results of the pre and post training assessment indicate an increased understanding of all topics covered in the training. 


	1. Workshop reports 

2. Questionnaires


	1.Information

collected after each workshop 


	IOM


	1. Poor workshop attendance

2. High staff turnover (i.e., capacity at individual level lost)



	Output 1.2.3

Training on new domestic violence legislation for suco chiefs and council members and capacity building to monitor domestic violence at the community level

Training on new domestic violence legislation for district administration and capacity building programme to monitor domestic violence at the community and district levels
	1. Number of suco chiefs trained – including no. of workshops

2. Number of district administrators trained in the 5 districts – including no. of  workshops

3. % or number of suco chiefs/council members, and district administration staff that understood the core materials immediately after the workshop 

4. % or number of suco chiefs/council members, and district administrators staff that retained knowledge of the core materials 3 or 4 months after the workshop 
	
	
	
	1. Qualitative study (one to one interviews with suco chiefs)

1. Workshop reports

2. Reports/minutes of  consultations with Suco member and District administration in developing the module

3. Questionnaires
	1. Baseline analysis of attitude of suco chiefs on DV and Human Trafficking

2.Informaiton collected after each workshop

3. Reports of consultations collected from the UN agencies
	UNFPA  (training module developed in consultation with UNIFEM
	Risks: 

1. Poor workshop attendance

2. High staff turnover (i.e., capacity at individual level lost)

	Output 1.2.4

Capacity building programme and awareness raising in the development and eradication of domestic violence for the LEGAL sector
	1.Number of lawyers, prosecutors, judges trained and number of workshop

2. % or number of respondents that have understood the core materials presented at the training workshops

3. % of number of workshop attendants who retained knowledge of the core materials 3 or 4 months after the workshop 
	
	
	
	1. workshop records

2.Questionnaires

3. Activity reports of UN agencies


	1.Informaiton collected after each workshop 

2. Quarterly Activity reports
	UNFPA & UNMIT AJSU in Consultation with UNIFEM
	Assumptions: 

1. The prosecutors and judges will be trained on DV law and penal codes and anti-trafficking legislations through UNMIT AJSU's current training

	Output 1.2.5 Capacity building programme based on Developed Curricula to upgrade knowledge and skills of: 

1. PNTL VPU,

2. Immigration officials

3. Prosecutors 

4. Judiciary/legal who are involved in plans for the eradication of human trafficking
	1. Number of Police/VPU, Prosecutors, Judges, Lawyers, and immigration officers trained on human trafficking legislation & number of workshops

2. % or umber of workshop attendants who understood the core messages  immediately after the training

3. % or number of workshop attendants that retained knowledge of  the core training materials  after 3 or 4 months following the workshop


	1.knowledge assessment at baseline: 

- Pre-test prior to workshop,  .

- Post-test at the end of workshop to determine the understanding of core materials presented at the workshop

- Follow up post test within 3 or 4 months of workshops  to determine understanding of core materials


	1. Up to 5 trainings by end of Year 2

2. ## of Police/VPU, Immigration officials, Prosecutors, judges, lawyers trained


	First draft of anti-trafficking training curricula developed

Anti-trafficking module included in the Investigations Training Manual on Gender Based Violence for the PNTL (in coordination with UNFPA).


	1. Workshop reports

2. Questionnaires 


	Information collected after each workshop.


	IOM


	District-based officials do not accept offers of trainings.



	Output 1.2.6

Capacity Building Programme developed to upgrade skills of:: 1. Suco Council Members 2. Community based organisations involved in the implementation of human trafficking and eradication plans at national and local levels such as i. Youth organisations, ii. local NGOs (mapping of CBOs from Y1) , 3. service providers in the areas of shelter and counselling(PRADET)
	1. Number of suco council members, members of community based organizations trained & No. of workshops

2. Number of service providers trained  & number of workshops

3. Number of anti-trafficking projects initiated at the local/community level (i.e. theatre on protection, trafficking, dance, meetings, etc.) 

4. Number or percentage of trainees who understood the Core Messages of the training immediately after the workshop


	1.knowledge assessment at baseline: 

- Pre-test prior to workshop,  .

- Post-test at the end of workshop to determine the understanding of core materials presented at the workshop

- Follow up post test within 3 or 4 months of workshops  to determine understanding of core materials


	1.## of suco council members, and members of CBOs trained & Up to 5 trainings by Year 2 (1 training workshop in each district)

2. At least one anti-trafficking project initiated at the community level in Y2

3. ## of service providers trained and ## of workshops

4. ## of applications for funds for anti-trafficking projects by suco leaders
	Four training workshops for suco councils held. 

69 suco chiefs, suco council members, suco council support staff, or government officials trained. 

15 proposals received from sucos / community organizations.

Six month skills development and mentorship programme for PRADET staff completed.


	1. Workshop records

2. Questionnaires

3. Activity reports regarding anti-trafficking at local level


	1.Information collected after each workshop

2. Yearly activity reports  


	IOM


	Selected proposals not implemented or implemented poorly. 



	Output 1.3 Information, education and communication strategies developed and implemented on domestic violence and human trafficking at national and locals levels
	1. Number of media staff trained & no. of training programs held for the media on DV and human trafficking

2. % or number of media staff that understood the core material immediately after the workshop

3. % or number of workshop attendants that retained knowledge of  the core training materials  after 3 or 4 months following the workshop

4.Public information campaign activities on Domestic violence and human trafficking in each district

5. No. of media coverage (newspaper article, television programmes, community radio programmes) on DV and Human Trafficking that demonstrate journalists’ enhanced understanding of domestic violence and human trafficking, and women's rights

6. No. of posters, postcards on domestic violence and human trafficking and referral networks distributed at the district and local levels

7. No. of awareness and information sessions on referral support services on DV and human trafficking held in each district for district officials

8. Development of Anger Management and Controlling Violent Behaviour manual

9. No. of prisoners and prison guards reached by the "Controlling Violent Behaviour" program for violent offenders

	1.Knowledge assessment at baseline: 

- Pre-test prior to workshop.

- Post-test at the end of workshop to determine the understanding of core materials presented at the workshop

- Follow up post test within 3 or 4 months of workshops  to determine understanding of core materials

2. Baseline 2007: 1500 posters & postcards on GBV, and referral networks as well as 7300 posters and postcards on human trafficking were distributed in IDP camps, communities, police station, state institutions, schools

3. Baseline 2007: 20 awareness sessions 

4. Baseline 2009: Approval from the Ministry of Justice to develop a training Manual for "anger management and controlling violent behaviour"


	1. No. of  public campaigns on DV and human trafficking

2. ?? of  awareness and information sessions on referral support services

3. ?? of awareness sessions

4 IEC materials -  12000 postcards and 12000 posters with message that DV is a public crime  by Y2

5. At least 3 media training workshops on domestic violence and human trafficking by end of Y2 (1 media training was done in Dili in Y1)
	2010 anti-human trafficking materials designed and produced, with distribution pending. 10,000 posters and 10,000 postcards produced

TOT conducted for 13 CPOs and CPNs in the 13 districts on the child protection social mobilization flipchart in communities; Q3 plan developed for rolling out training to community.

Re-printing of child protection booklet, ROPs on investigating child abuse, Child Protection flipchart, and child protection referral guidelines.   Brochure on the NCRC developed.

Training in media, advocacy conducted by UNICEF to the NCRC.  

Supported  NCRC advocacy activities on National Children’s Day.

	1. Activity Reports from partner NGOs and UNFPA, IOM, and Unique (regarding training of media staff)

2. Workshop reports and questionnaires (pre-post tests)

3. Reports on Schedules of Information sessions held in each district for the community

4. monitoring reports of media broadcasts and newspaper articles on DV and Human trafficking in each of the 5 districts focusing on accurate media reports / broadcasts on DV and Human Trafficking
	1.Information collected after each workshop 

2. Quarterly Activity Reports

3. Site visits (prisons)
	IOM, UNICEF, UNFPA
	1.The communication strategies may not reach all pockets of the population

2. Lack of continuous and sustainable programs/debates on gender issues, women right’s issues and women’s participation in the local broadcasting radios  

3. Poor workshop attendance  

4. High staff turnover (i.e., capacity at individual level lost)

	Expected Results (Outcomes & Outputs)
	Indicators
	Baseline
	Overall JP Expected Targets
	Achievement of Target to date (Jan 2010 to June 2010)
	Means of Verification
	Collection Methods (with indicative time frame & frequency
	Responsibilities
	Risks and assumptions

	Outcome 2: Reduced vulnerability of women/girls through improved a. outreach mechanisms and services 

b. the establishment of a social protection scheme (Conditional Cash Transfer – Bolsa Mae) 


	1. Reduced Vulnerability through outreach mechanisms and services

a. Number of Domestic Violence and human trafficking case referrals to emergency service provides  for integrated services - health, legal, shelter, psychosocial) 

b. Quality of services provided to victims of DV and human trafficking (police, legal sector, health workers, psychosocial or counselling)

c. Number of medical forensic examinations for DV and human trafficking (use of Medical Forensic Protocol)

d. Number of victims of DV and HT are able to access integrated services in Dili and the other 4 districts

e. Number of children, women, and other community members who are knowledgeable about integrated services for victims of DV and human trafficking (same as for Outcome 1)

2. Reduced Vulnerability through Social Protection Scheme

a. Increased capacity of MSS in Monitoring and Evaluation to sustain the Bolsa Mae (CCT) social protection scheme - i.e., the functioning of the Central database system

b. Law defining vulnerability

c. Number girls/boys from families that receive the CCT/Bolsa Mae/Bolsa Mae who have remained at school at the end of program in 2011 since their families started receiving the CCT/Bolsa Mae
	
	
	
	1.  Beneficiary assessment

2. Aggregated reports of service providers (shelters, counselling services, ER/hospital reports) with respect to services provided to victims of DV and Human Trafficking (disaggregated data)

3. Minutes from meetings with MSS

4. Survey (questionnaires)

5. Centralized database on CCT/Bolsa Mae
	1. Exit surveys at service points 

2. Quarterly reports from service providers with disaggregated data

2. Quarterly MSS reports

3. Quarterly UNDP reports on the CCT/Bolsa Mae

4. Minutes from Monthly meetings with MSS regarding CCT/Bolsa Mae
	UNFPA, IOM, UNICEF, UNDP
	Risks:

1. Shortage or absence of qualified staff at the UN, government, and NGO level to monitor results

2. Absence of capacity of service providers to collect disaggregated data on victims

	Output 2.1 

Technical Support to the Ministry of Social Solidarity (MSS) for measurement indicators of Conditional Cash Transfer and improving implementation of existing CCT/Bolsa Mae
	1. Draft of Law defining vulnerability 

2. Number of staff trained and number of workshops on monitoring the Central database system

3. % of or number of workshop attendants that understand core material at the end of the workshop

4. % of number of workshop attendants that retained knowledge of the core training materials after 3 or 4 months following the workshop

5. Presence of quality central database system that enables the cross-checks of beneficiaries of other social protection programme and facilitates the identification process and monitoring of CCT/Bolsa Mae 

6. Safer and more efficient means of payment system and quality of service delivery of the micro-finance institutions i.e. timeliness and transparency 

7. Improved complaint and feedback mechanisms 
	Weak database of the MSS not being able to cross-check the beneficiaries of other cash transfer schemes
Technical staff of Bolsa Mãe programme have not been trained in Monitoring and Evaluation, Identification of Beneficiaries data collection and management
There is no decree law on the social protection to ensure the sustainability of the programme 

Payment system to the beneficiaries involves many risks to the personnel of the Ministry
	At the end of the programme there is one central data base system in place 

Technical staff of Bolsa Mãe programme trained in Monitoring and Evaluation, Identification of Beneficiaries data collection and management
There is an improved Implementation guideline and legal framework (decree law) of Bolsa Mãe 

4. At least one financial service provider engaged in payment system to the beneficiaries  of Bolsa Mãe at the end of the programme 

	There was supposed to be a pilot survey at the end of the second quarter to collect data on vulnerability based on the improved policy but at the request and instruction of the minister of MSS this pilot survey is being postponed until September 2010 pending the presentation to the council of ministers 

The consultant who has been hired by UNDP to provide technical assistance to MSS has had regular training and interaction with the technical staff of the programme in M&E of conditional cash transfer concepts.

The consultant from UNDP to MSS has developed a technical note on the policies and implementation guidelines of the programme which has introduced a significant shift in the direction of Bolsa Mãe programme particularly the definition of vulnerability and ways through which the vulnerable population can be identified in such an objective manner. 

There has been a discussion with Inclusive Financial Services for Under-Served Economy (INFUSE) programme to assess the possibilities of linking the micro finance institutions to carry out the actual payment to the beneficiaries. This discussion is still in its early discussion
	Consultant’s reports, field visit reports, discussion with the minister and ministry’s staff
	Consultant’s monthly report, progress report
	UNDP is in charge directly in the implementation of the various activities to achieve the expected results. UNDP is also directly in charge for reporting, procurement of equipments. In this case UNDP is also forging partnership with its sister organization in Brazil to provide advice and technical cooperation and also WB office in Timor-Leste  
	The political will of the inter-ministerial groups and council of ministers to accepting the shift that is being introduced to the programme. Continued commitment of the Ministry of Social Solidarity and the determination of its staff to achieve the results.  

	Output 2.2 

National and local referral mechanisms and services established and/or strengthened for protection of victims of human trafficking and domestic violence 
	1. Improvement in case management through Standard Operation Procedures (SOP) emphasizing use of gender and child sensitive protocols and direct assistance to survivors of trafficking

2. Hand over of IOM operations on human trafficking  to PRADET

3. No. of trainings and health care workers trained on the use of Medical Forensic Protocol

4 Formal referral agreement for service providers of domestic violence and  Human Trafficking 

5. Number of signatures on the formal referral agreement for service providers 

6. Number of staff trained and number of workshops conducted to establish and monitor national human trafficking referral system

7. %  or number of workshop attendants that had knowledge of core materials immediately after the workshop

8. % or number of workshop attendants that had retained knowledge of core materials 3 or 4 months after the workshop

9. No. of district level offices that are functional in reporting and communicating cases of human Trafficking

10. Working data base of beneficiaries for domestic violence and human trafficking (IOM has an internal database system  that is confidential, the government does not do any monitoring of human trafficking - but no external database) 

11. Number and capacity of shelters for victims of DV and human trafficking (i.e., do shelters have the capacity to give shelter to higher numbers of victims?)
	1. Mapping of services for victims of Human Trafficking and Domestic Violence (2008/2009)

2. Knowledge assessment at baseline: 

- Pre-test prior to workshop,

- Post-test at the end of workshop to determine the understanding of core materials presented at the workshop

- Follow up post test within 3 or 4 months of workshops  to determine understanding of core materials

3. Formal referral agreements on Human Trafficking at baseline 2009 is zero

4. Four functional offices in the provinces (human trafficking)

5. Quality of database on beneficiaries of DV poor at baseline

6. No shelter in Dili for victims of human trafficking at baseline
	1. Up to 5 health workers trained on Medical forensic protocol Y1

2. National referral document for human trafficking drafted Y2

 3. Working database of beneficiaries for victims of DV with disaggregated data Y2

4. 5 shelters for victims of DV and One for human trafficking by Y2

5. Hand over of operations on human trafficking to PRADET by Y3

6. At least 6 signatures on the formal referral agreement for human trafficking and domestic violence
	Mapping of service providers conducted, resulting in the identification and interview of 31 service providers with suitable services for trafficking person and/or victims of S/GBV.

Two-day training workshop for service providers on referral services for victims of human trafficking, domestic violence, and child abuse.

Shelter for trafficked women and girls established and operational.

27 trafficked persons identified and assisted.

Initial draft national referral mechanism document prepared.

Four district offices established and operational.

MSS Child Protection Referral Guidelines developed and approved in coordination with the Child Protection Working Group, GBV-Referral Network and the PNTL/UNPOL Vulnerable Persons Unit Working Group.

Regular support provided to MSS Child Protection Working Group and GBV-Referral Network meetings.

	1. Mapping reports

2. Workshop reports

3. Questionnaires

4.UN agencies' joint program activity reports

5. Site visits, i.e., shelters

6. Database of beneficiaries at focal service points, i.e., hospitals, shelters, counselling services or aggregated by NGOs. 

7. IOM's database
	1. Quarterly site visits

2. Monthly compilation of data on beneficiaries at focal service points. 

3. Quarterly agency reports

4.Informaiton collected after each workshop
	UNFPA, UNICEF, IOM
	Risks:

1. Absence of a centralized disaggregated database on victims of DV 

Assumptions: 

1. Support is given to local NGO service providers PRADET (medical, psycho-social), JMSP VSS (legal), Fokupers, (shelter) through MDG Fund

	Expected Results (Outcomes & Outputs)
	Indicators
	Baseline
	Overall JP Expected Targets
	Achievement of Target to date (Jan 2010 to June 2010)
	Means of Verification
	Collection Methods (with indicative time frame & frequency
	Responsibilities
	Risks and assumptions

	Outcome 3: 

Improved social and economic situation of women and girls through a fair allocation of resources using gender responsive budgeting 


	1. knowledge on engendering call circular, and checklists on GRB

2. Number of government officials and local council members trained & no. Of workshops

3. Number or proportion of workshop attendants that understood the core material on GRB immediately after the workshop 

4. % or number of workshop attendants that retained knowledge of  the core training materials  after 3 or 4 months following the workshop

5. Annual call circular contains a gender budget provision

6. Availability of relevant and timely gender budget analysis reports to informal budget formation and monitoring process - data on budget allocations and expenditure from a gender equality perspective (Ministry of Finance, Health, Education, Social Solidarity, Secretary of state/security)

7. Number of training and/or consultation sessions held with government officials regarding GRB

8. Number of parliamentarians (men and women) and members of the line ministries that are knowledgeable on GRB
	Limited 


	Increase understanding & application 
	
	1. Approved legislations

2. UNIFEM reports

3. Independent reports - academia, NGOs

4. Suco development plans if available 

5. public expenditure tracking survey
	1. Quarterly UNIFEM Reports

2. Monthly reports of meetings

3. Quarterly public expenditure tracking survey
	UNIFEM
	Risks: 

1. Women's Caucus not functioning and gender initiatives jeopardized by party politics

2. Lack of sex-disaggregated data & quality data for monitoring of indicators.

3. Shortage or absence of qualified staff at the UN, government, and NGO level to monitor results

Assumptions: 

1. Suitable advisers recruited on a timely basis

2. UN and partners continue advisory services

3. Availability of qualified human resources

4.capacity to conceptually understand requirements of legislation including international law and treaty obligations and budgeting processes

5.Policital will to further develop a democratic parliament

6. Funding for public consultations

	Output 3.1 Tools on gender sensitive planning and gender responsive budgeting developed to increase the knowledge and skills of senior government officials and local council members 
	1. knowledge on engendering call circular, and checklists on GRB

2. Number of government officials and local council members trained & no. Of workshops

3. Number or proportion of workshop attendants that understood the core material on GRB immediately after the workshop 

4. % or number of workshop attendants that retained knowledge of  the core training materials  after 3 or 4 months following the workshop

5. Annual call circular contains a gender budget provision

6. Availability of relevant and timely gender budget analysis reports to informal budget formation and monitoring process - data on budget allocations and expenditure from a gender equality perspective (Ministry of Finance, Health, Education, Social Solidarity, Secretary of state/security)

7. Number of training and/or consultation sessions held with government officials regarding GRB

8. Number of parliamentarians (men and women) and members of the line ministries that are knowledgeable on GRB

9. Number of trainers trained on GRB

10. Number of gender responsive budgets prepared and pilot tested in Suco councils in Bobonaro
	Limited 

0


	Increase understanding and application 
	2011 Annual Action Plan (AAP) guidelines contain gender targets and objectives. 

Gender objectives and indicators were incorporated into 2011 Annual Action Plans of six priorities ministries of SEPI. 

1 GRB workshop with 15 government officials from priority ministries of SEPI on 9 February 2010. 

1 GRB workshop on integrating gender in the 2011 AAP for 19 government officials on 30 March 2010. 

1 workshop session on GRB as part of Gender Responsive Planning Workshop for 20 facilitators to train suco council chiefs and council members on 4 July 2010. 


	1. Workshop reports

2. Questionnaires

3. budget analysis of targeted ministries

4, UNIFEM reports

5. Activity reports 

6. Budgets
	1. Quarterly Budgeting reports of target ministries

2. UNIFEM quarterly reports on GRB
	UNIFEM
	Risks: 

1.Weak Monitoring systems 

2. Slow decentralization process 

Assumption: 

Favourable policy environment and  political commitment;

	Output 3.2 Civil Society (NGOs, Women’s Groups, CBOs, academia) trained on gender sensitive planning and GRB to advocate for, scrutinise and monitor public  expenditure 
	1. Number of civil society groups and number of people from each group trained to monitor budget processes & no. of workshops

2. % or number of workshop attendants that understood the core training materials immediately after the workshop

3. % or number of workshop attendants that retained knowledge of  the core training materials  after 3 or 4 months following the workshop

4. Number of gender assessments completed and disseminated with further recommendations from respective ministries, partners and relevant stakeholders.

5. Number and type of gender responsive budget analyses/appraisals completed by civil society 

6. Number and quality of: 1) formal questions submitted to the government, 2) question sessions with members of the government and 3) public policy debates related to the budget.
	
	
	1 GRB introduction workshop with 12 NGO participants on 4 Feb 2010.

1 Follow-up GRB workshop with 9 NGO participants on 29 March 2010.

4 GRB NGO Working Group meetings – 18 Feb 2010, 29 March, 5 May and 15 July 2010. 
	1.Activity reports - NGOs, Women NGOs, academia, 

2. Media coverage of public policy debate/meetings between the state bodies and civil society regarding GRB budgeting

3. Minutes from question sessions between government and civil society

4. Reports of UNIFEM  on women in politics and decision making
	1. Quarterly Reports of UNIFEM 

regarding GRB budgeting and participation of civil society

2. Regular monitoring of media coverage regarding GRB budgeting

3. Quarterly analysis of activity reports of civil society (NGOs, academia) regarding GRB
	
	


c. Joint Programme Results Framework with financial information
This table refers to the cumulative financial progress of the joint programme implementation at the end of the semester. The financial figures from the inception of the programme to date accumulated (including all cumulative yearly disbursements). It is meant to be an update of your Results Framework included in your original programme document. You should provide a table for each output. 
Definitions on financial categories
· Total amount planned for the JP: Complete allocated budget for the entire duration of the JP.
· Estimated total amount committed: This category includes all amount committed and disbursed to date.
· Estimated total amount disbursed: this category includes only funds disbursed, that have been spent to date.
· Estimated % delivery rate: Funds disbursed over funds transferred to date.
	JP Outcome 1: Improve Protection of Women/Girls through Legal Framework and Mechanisms to uphold their rights 



	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	Estimated Implementation Progress

	
	
	2009
	2010
	2011
	
	NATIONAL/LOCAL
	Total amount planned for the JP
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % Delivery rate of budget

	Output 1.1 Legislation Passed and National Action Plans Developed to prevent and Combat Domestic Violence and Human Trafficking 
	
	
	
	
	
	
	
	
	
	

	1.1.1 Legislation on Domestic Violence
	Lobbying National Parliament for final adoption of the Law Against Domestic Violence (seminars, roundtable discussions, TV debates, district consultations).
	
	
	
	UNFPA
	SEPI 
	
	
	
	

	1.1.2 National Action Plan on GBV drafted and finalized
	Nationwide socialization on Law Against Domestic Violence (after adoption)


	
	
	
	UNFPA
	SEPI/MSS/MoJ/CIVIL SOCIETY
	60,000
	
	
	

	1.1.3 At least 3 consultations with the government and the civil society and the UN on National Action Plan on GBV
	Commence drafting of a NAP on GBV through a process led by SEPI
	
	
	
	UNFPA
	SEPI
	
	
	
	

	1.1.3 National Action Plan on anti-trafficking legislation drafted and finalised 
	Provide technical support to inter-Agency Trafficking Working Group
	
	
	
	IOM
	MoFA
	13,073
	
	9,625
	74%

	
	Conduct quarterly stakeholders meeting


	
	
	
	IOM
	MoFA, Fundasuan Alola
	10,600
	1,746
	5,168
	65%

	
	Conduct national plan of action drafting sessions
	
	
	
	IOM
	
	8,126
	
	5,697
	70%

	
	Conduct community consultations on draft national plan of action 
	
	
	
	IOM
	
	9,186
	
	4,046
	44%

	Output 1.2 Capacity Building Programme developed to upgrade the knowledge and skills in human trafficking


	
	
	
	
	
	
	
	
	
	

	1.2.1   5 Child Protection Officers from the five targeted districts 
	Conduct Training on the rules and organizational procedures and other relevant laws & policies for women and children's protection officers
	
	
	
	UNICEF & UNFPA
	PNTL, MoJ, MSS, UNPOL, 
	30,000
	20,000
	17,760.50
	89%

	1.2.2  How many PNTL officers are targeted for 2010? How many workshops for PNTL? Are all five districts covered? 
	Commence Training on nature of GBV/DV (also in conjunction with Child Protection and Human Trafficking) in Timor-Leste and the Law Against Domestic Violence for PNTL
	
	
	
	UNFPA 
	PNTL
	11,000
	
	
	

	1.2.3  How many legal actors are targeted for 2010?  How many workshops in 2010 to be organised? Are all five districts covered? 
	Commence Training on nature of GBV/DV (also in conjunction with Child Protection and Human Trafficking) in Timor-Leste and the Law Against Domestic Violence for Legal Actors
	
	
	
	UNFPA 
	
	7,000
	
	
	

	1.2.4 Development of content of the module for suco councils and district administration

1.2.5  Five training workshops each to be conducted in the five districts. 
	Commence Training on nature of GBV/DV (also in conjunction with Child Protection and Human Trafficking) in Timor-Leste and the Law Against Domestic Violence for Suco Councils
	
	
	
	UNFPA
	
	4,000
	
	
	

	1.2.6  # of Ministry officials, members of the legal sector, NGO staff, district administration, police/VPU, and child protection officers trained from each district

1.2.7  Up to 7 training
	Train suco councils and state administrators in 5 districts 
	
	
	
	IOM
	
	18,549
	
	8,398
	45%

	
	Provide suco councils with technical and financial support 
	
	
	
	IOM
	
	158,994
	
	70,027
	44%

	
	Conduct advocacy sessions for line ministries, legal sector, and civil society 
	
	
	
	IOM
	
	17,018
	
	7,937
	47%

	
	Conduct training for NGOs, service providers and church officials 
	
	
	
	IOM
	
	28,619
	
	12,605
	44%

	
	Conduct district based training for law enforcement community
	
	
	
	IOM
	
	13,838
	
	6,095
	44%

	1.2.8  Development of the training module for the government officials 
	Developed specialised anti-trafficking curriculum 
	
	
	
	IOM 
	
	25,321
	
	11,152
	44%

	Output 1.3 Information, education and communication strategies developed and implemented on domestic violence and human trafficking at national and locals levels 
	
	
	
	
	
	
	
	
	
	

	1.3.1    # of public campaigns on Domestic Violence and Human Trafficking, 

1.3.2   # of awareness and information sessions on referral support services,

1.3.3.  # of awareness sessions,

1.3.4  IEC materials - 12000 postcards and 12000 posters with message that Domestic Violence is a public crime by Y2, 

1.3.5. At least 3 media training workshops on Domestic Violence and Human Trafficking by end of Y2 (1 media training was done in Dili in Y1
	Conduct TOT and roll-out community awareness sensitization activities

Develop radio dramas and IEC materials on child protection

Provide technical assistance on national campaigns particularly GBV prevention together with MDG partners 
	
	
	
	UNICEF


	MSS, MoJ, UNMIT, Community Radios, NGOs, UNIFEM, SEPI, IOM 
	69,000
	46,000
	38,471
	84%

	
	Further development and distribution of IEC materials relating to key themes of domestic violence is a crime and socialisation of referral network of support services.
	
	
	
	UNFPA
	
	
	
	
	

	
	Annual public  information campaigns targeting not less than 5 districts 
	
	
	
	 IOM
	
	123,662
	10,000
	65,764
	61%

	
	Media training workshop in each of the 5 district capitals  
	
	
	
	IOM
	
	14,698
	
	8,121
	55%

	JP Outcome 2: Reduced vulnerability of women and girls through improved outreach mechanisms and services and the establishment of a social protection scheme (Conditional Cash Transfer – Bolsa Mae)

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	Estimated Implementation Progress

	
	
	2009
	2010
	2011
	
	NATIONAL/LOCAL
	Total amount planned for the JP
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % Delivery rate of budget

	Output 2.1 Technical support provided for improving the design and implementation of on-going conditional cash transfer (CCT/Bolsa Mae) schemes of the Ministry of Social Solidarity

2.1.1  A comprehensive database system established for the CCT scheme.

2.1.2  Mechanism for identification of beneficiaries and M & E system are in place by the second year of the programme.

2.1.3  A draft decree law of the social protection in place by the second year of the programme. 

2.1.4  The design for an innovative and safe means of cash payment in place. 


	Mini Workshop on the proposed plan of Brazil Single Registry model.


	
	
	
	UNDP
	UNDP/MSS 
	2,500
	2,500
	500
	20%

	
	Review/improve the policy framework of Bolsa da Mãe and relevant policies. Provide clear definition of vulnerability and target group.  
	
	
	
	UNDP
	UNDP/MSS
	2,500
	2,500
	2,500
	100%

	
	Survey of vulnerable groups categorized under Bolsa da Mãe programme focusing on 5 pilot districts (Dili, Baucau, Suai, Bobonaro and Oecussi).
	
	
	
	UNDP
	UNDP/MSS
	50,000
	30,000
	15,000
	50%

	
	Setting Up of Data Base and IT Equipments and training of staff to manage the data base
	
	
	
	UNDP
	UNDP/MSS
	50,000
	30,000
	20,000
	66.6%

	
	Establishment of a comprehensive Monitoring and Evaluation Unit, Monitoring and Evaluation Committee and  training/Capacity Building of Bolsa Mae Staff  on M&E and Identification


	
	
	
	UNDP
	UNDP/MSS
	50,000
	30,000
	30,000
	100%

	
	Improve the Bolsa da Mãe secretariat (Office)

	
	
	
	UNDP
	UNDP/MSS
	36,000
	36,000
	6,558.95
	18.2%

	
	Law on Social Protection (Bolsa Mãe) drafted and disseminated for comments and endorsement by council of ministers and approval by National Parliament
	
	
	
	UNDP
	UNDP/MSS
	4,000
	2,737.95
	3,000
	109%

	
	Miscellaneous
	
	
	
	UNDP
	UNDP/MSS
	260
	260
	
	0%

	
	Improve the payment system to the beneficiaries
	
	
	
	UNDP
	UNDP/MSS
	1,000
	1,000
	
	0%

	Output 2.2: National and local referral services and mechanisms established and/or strengthened for the protection of victims of gender-based violence and human trafficking
	
	
	
	
	
	
	
	
	
	

	2.2.1 National Referral document for Human Trafficking drafted,

2.2.2  Working database of beneficiaries for victims of domestic violence with disaggregated data by Y2, 

2.2. 3.  5 shelters for victims of domestic violence and 1 for Human Trafficking by Y2, 

2.2.4. Handover of operations on human trafficking to PRADET by Y3, 

2.2.5. At least 6 signature on the formal referral agreement for human trafficking and Domestic Violence 
	Develop child friendly policies and procedures to enhance service provision for victims if violence and exploitation 
	
	
	
	UNICEF 
	MSS, UNFPA, IOM,SEPI,FBOs, NGOs, PNTL, UNPOL, MOH 
	300,000
	200,000
	84,346.48
	42%

	
	Strengthen the capacity of CPOs, MSS, child care center and shelter staff on guidelines and procedures for shelter of victims of GBV
	
	
	
	UNICEF
	MSS
	36,000
	24,000
	26,941.16
	112%

	
	Training for health care workers on the use of the Medical Forensic Protocol for Examination of Victims of Domestic Violence, Sexual Assault and Child Abuse
	
	
	
	UNFPA
	SEPI/MoH/PRADET
	
	
	
	

	
	Implementation of the “Controlling Violent Behaviour” for offenders convicted of GBV crimes in prisons.
	
	
	
	UNFPA
	UNFPA/SEPI/MoJ/UNMIT AJSU
	
	
	
	

	
	Support to PRADET (emergency shelter, trauma counseling and facilitating medical assistance for victims of DV, sexual assault and
	
	
	
	UNFPA 
	PRADET
	
	
	
	

	
	Support to Fokupers (longer-term shelter, counseling and mediation)
	
	
	
	UNFPA
	Fokupers
	
	
	
	

	
	Support to JSMP Victim Support Service (legal advice and accompaniment to court)
	
	
	
	UNFPA
	JSMP/VSS
	
	
	
	

	
	Draft document on national referral mechanism with not less than 6 signatories
	
	
	
	IOM
	
	8,833
	500
	4,390
	55%

	
	Produce and distribute the IEC materials for service providers and victims
	
	
	
	IOM
	
	21,199
	750
	10,437
	53%

	
	Produced and distribute the SOP manual
	
	
	
	IOM
	
	21,199
	750
	10,437
	53%

	
	Conduct workshop or training on annual monitoring 
	
	
	
	
	
	28,442
	
	13,536
	48%

	
	Operate and provide the shelter service to VoTs
	
	
	
	IOM
	
	678,375
	72,238
	348,771
	62%

	Outcome 3: Improved social and economic situation of women and girls through a fair allocation of resources using gender-responsive budgeting

	Programme Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY
	Estimated Implementation Progress

	
	
	2009
	2010
	2011
	
	NATIONAL/LOCAL
	Total amount planned for the JP
	Estimated total amount committed
	Estimated total amount disbursed
	Estimated % Delivery rate of budget

	Output 3.1 Tools on gender –sensitive planning and gender responsive budgeting developed to increase the knowledge and skills of senior government officials, members of local assemblies and local council members 
	Organize training workshop on GRB to government officials of SEPI targeted ministries, and JP program targeted ministries – Ministry of Health, Education, Justice, Agriculture, Social Solidarity and Secretary of State for Security  
	
	
	
	UNIFEM
	SEPI, Gender Advisor, GRB Expert
	30,505.33
	681.58
	681.58
	2.2%

	
	Engender 2011 Annual Action Plan template and Call Circular
	
	
	
	UNIFEM
	SEPI, Gender Advisor, GRB Expert
	15,000
	
	
	

	
	Work with SEPI and Gender Advisors to ensure that 2011 AAPs reflect gender perspectives in the targeted ministries; support  SEPI with analysis of 6 target ministries AAPs  for allocation of budgets  
	
	
	
	UNIFEM
	SEPI, Gender Advisor, GRB Expert
	27,534.70
	11,037.04
	12,198.55
	44%

	
	Produce two brochures on GRB – i) What is GRB?  and ii) How Timorese people can benefit from GRB?
	
	
	
	UNIFEM
	NC GRB & GRB Expert
	
	
	
	

	
	Support SEPI with analysis of 6 target ministries AAPs for allocation of budget
	
	
	
	UNIFEM
	SEPI, Gender Advisor, GRB Expert
	25,000
	
	
	

	
	Support SPEI and Ministry of Finance on the development of the Gender Budget Statement 
	
	
	
	
	
	50,000
	
	
	

	
	Prepare tools for MPs to analyze quarter budget reports and follow-up workshops in the use of the tools 
	
	
	
	UNIFEM
	SEPI & GRB Expert
	
	
	
	

	
	Translation and printing of GRB modules from gender-budget website as reference.   
	
	
	
	UNIFEM
	SEPI
	60,000
	
	
	

	
	Study visit on GRB to show model of implementation
	
	
	
	UNIFEM
	SEPI
	
	
	
	

	
	Pilot tested for GRB in Suco Council Bobonaro
	
	
	
	UNIFEM
	To coordinate with IPWPDM
	42,000
	
	
	

	
	Documentation of Lessons Learned 
	
	
	
	UNIFEM 
	
	30,000
	
	
	

	
	Introduce GRB sessions at suco councils under IPWPDM as part of gender responsive planning;
	
	
	
	UNIFEM
	
	
	
	
	

	Output 3.2 Civil society (NGOs, women’s groups, CBOs, academia) trained on gender sensitive planning and gender responsive budgeting to advocate for, scrutinize and monitor public expenditure
	Workshop about what GRB is and how to monitor the budget with Civil Society 


	
	
	
	
	Rede Feto

Fongtil

Luta Hamutuk

GRB Expert
	69,500
	35,588.90
	11,075.14
	31%

	
	Guide and prepare tools for civil society to critique the AAP, NPs etc 
	
	
	
	
	
	44,305.87
	
	
	

	
	Prepare tools as guidelines for civil society to monitor and evaluate the state budget
	
	
	
	
	Rede Feto

Fongtil

Luta Hamutuk

GRB Expert
	20,000
	
	
	

	
	Civil society group to critique and monitor the report of the state budget every Quarterly;
	
	
	
	UNIFEM
	Rede Feto

Fongtil

Luta Hamutuk

GRB Expert
	20,000
	
	
	

	
	Study visit on GRB to show model of implementation


	
	
	
	UNIFEM
	Rede Feto

Fongtil

Luta Hamutuk

GRB Expert
	30,000
	
	
	

	Programme Management Unit:

Effective implementation of the Joint Programme and the Programme Management Committee through a Programme Management Unit

	
	Quarterly PMC meetings & Bi-annual NSC meetings 
	
	
	
	PMU/UNIFEM
	
	
	
	
	

	
	Regular Data Collection on Progress 
	
	
	
	PMU/UNIFEM
	
	25,500
	25,292
	7,587.60
	29.75%

	
	Recruitment of International Joint Programme Coordinator/Manager 
	
	
	
	UNIFEM
	
	212,439
	21,950.49
	29,312.90
	13%%

	
	Recruitment of National Joint Manager Coordinator 
	
	
	
	
	
	40,000
	
	
	


SECTION II: Joint Programme Progress  

The second section of the report is intended to shed light on the major advances and difficulties of the Joint Programme. It also aims to collect information on two important objectives that all joint programmes are contributing towards (interagency work, delivering as One and Development effectiveness as described by the Paris Declaration and the Accra Action Agenda).  

a. Narrative on progress, obstacles and contingency measures

a. Please provide a brief overall assessment (250 words) of the extent to which the joint programme components are progressing in relation to expected outcomes and outputs, as well as any measures taken for the sustainability of the joint programme during the reporting period. Please, provide examples if relevant. Try to describe facts avoiding interpretations or personal opinions.


Are there difficulties in the implementation? What are the causes of these difficulties? Please check the most suitable option  

b.
 FORMCHECKBOX 
 UN agency Coordination

 FORMCHECKBOX 
 Coordination with Government 
 FORMCHECKBOX 
 Coordination within the Government (s)
 FORMCHECKBOX 
 Administrative (Procurement, etc)  /Financial (management of funds, availability, budget revision, etc)

 FORMCHECKBOX 
 Management: 1. Activity and output management 2. Governance/Decision making (PMC/NSC) 4. Accountability

 FORMCHECKBOX 
 Joint Programme design

c.
 FORMCHECKBOX 
 External to the Joint Programme (risks and assumptions, elections, natural disaster, social unrest, etc)

 FORMCHECKBOX 
 Other. Please specify: 
b. Please, briefly describe (250 words) the current difficulties the Joint Programme is facing. Refer only to progress in relation to the planned in the Joint Program Document. Try to describe facts avoiding interpretations or personal opinions.

c. Please, briefly describe (250 words) the current external difficulties (not caused by the joint programme) that delay implementation. Try to describe facts avoiding interpretations or personal opinions.

Please, briefly explain (250 words) the actions that are or will be taken to eliminate or mitigate the difficulties (internal and external referred B+C) described in the previous text boxes b and c. Try to be specific in your answer.



b. Inter-Agency Coordination and Delivering as One

The MDG-F Secretariat asks the office of the Resident Coordinator complete this subsection,  briefly commenting on  the joint programme, providing its perspective from within the broader country context. The aim is to collect relevant information on how the joint programme is contributing to inter-agency work and Delivering as One. 

You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on common processes and outputs to measure interagency coordination. These indicators have been already used to measure progress on the One UN pilot countries. Please, refer to the examples in the subsection to complete the information requested.

· Is the Joint Programme still in line with the UNDAF? Please check the relevant answer

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
· If not, does the Joint Programme fit into the national strategies?

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
If not, please explain:
What types of coordination mechanisms and decisions have been taken to ensure joint delivery? 
Are different joint programmes in the country coordinating among themselves? Please reflect on these questions above and add any other relevant comments and examples if you consider it necessary:


Please provide the values for each category of the indicator table described below:

	Indicators
	Baseline
	Current Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	0
	
	
	

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	0
	1
Community Baseline Survey on GBV, Domestic Violence, Human Trafficking and Bolsa Mae in District.  
	 Survey itself 
	Questionnaire 
FDGs

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
	0
	
	
	


Please provide additional information to substantiate the indicators value (150 words). Try to describe qualitative and quantitative facts avoiding interpretations or personal opinions.


c. Development Effectiveness: Paris Declaration and Accra Agenda for Action

This subsection seeks to gather relevant information on how the joint programme is fostering the principles for aid effectiveness by having appropriate ownership, alignment, harmonization and mutual accountability in the last 6 months of implementation.
You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on ownership ad alignment. These indicators have been used extensively to measure progress on the Paris Declaration. Please, refer to the examples in the subsection to complete the information requested.

Ownership: Partner countries exercise effective leadership over their development policies, and strategies and co-ordinate development actions

Are Government and other national implementation partners involved in the implementation of activities and the delivery of outputs? 
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify

Who leads and/or chair the PMC and how many times have they met?
Institution leading and/or chairing the PMC: Secretary of State for Promotion of Equality and UNIFEM          Number of meetings: 3 – 17 Dec 2009, 18 March 2010 and 16 July 2010
Is civil society involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the civil society involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify
Are citizens involved in the implementation of activities and the delivery of outputs?
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, beneficiaries
Where is the joint programme management unit seated? 

 FORMCHECKBOX 
 National Government  FORMCHECKBOX 
 Local Government  FORMCHECKBOX 
 UN Agency  FORMCHECKBOX 
 By itself  FORMCHECKBOX 
 other, specify
Based on your previous answers, briefly describe the current situation of the government, civil society, private sector and citizens in relation of ownership, alignment and mutual accountability of the joint programmes, please, provide some examples. Try to describe facts avoiding interpretations or personal opinions.

d. Communication and Advocacy
Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?  Please provide a brief explanation of the objectives, key elements and target audience of this strategy, if relevant, please attach (max. 250 words). 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
No

What concrete gains are the advocacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving? 

 FORMCHECKBOX 
  Increased awareness on MDG related issues amongst citizens and governments

 FORMCHECKBOX 
  Increased dialogue among citizens, civil society, local national government in relation to         

       development policy and practice
 FORMCHECKBOX 
 New/adopted policy and legislation that advance MDGs and related goals 

 FORMCHECKBOX 
 Establishment and/or liaison with social networks to advance MDGs and related goals

 FORMCHECKBOX 
 Key moments/events of social mobilization that highlight issues 

 FORMCHECKBOX 
 Media outreach and advocacy 

 FORMCHECKBOX 
 Others (use box below)

What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related goals? Please explain.
 FORMCHECKBOX 
  Faith-based organizations     
Number      
 FORMCHECKBOX 
  Social networks/coalitions    
Number      
 FORMCHECKBOX 
  Local citizen groups                
Number      
 FORMCHECKBOX 
  Private sector 

      
Number      
 FORMCHECKBOX 
  Academic institutions              
Number      
 FORMCHECKBOX 
  Media groups and journalist   
Number      
 FORMCHECKBOX 
  Others (use box below)          
Number      

What outreach activities do the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to actively participate?

 FORMCHECKBOX 
  Focus groups discussions

 FORMCHECKBOX 
  Household surveys

 FORMCHECKBOX 
  Use of local communication mediums such as radio, theatre groups, newpapers, etc

 FORMCHECKBOX 
  Open forum meetings

 FORMCHECKBOX 
  Capacity building/trainings

 FORMCHECKBOX 
  Others


Section III: Millennium Development Goals

a. Millennium Development Goals 
The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programmes contribution to 1 or more Millennium Development Goals and targets.

For this purpose the Secretariat has developed a matrix where you should link your joint programme outcomes to 1 or more Millennium Development Goals and Targets. This matrix should be interpreted from left to right. As a first step you should reflect on the contributions that each of the JP outcomes is making to one or more MDGs. Once this linked is established, it needs to be further developed by connecting each joint programme outcome to one or more MDG targets. As a third step you should estimate the number of beneficiaries the JP is reaching in each of the specifics outcomes. Finally you should select the most suitable indicators from your joint programme’s M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.
	MDG 7
	Joint Programme Outcome 1
	MDG Target 7.A
	# Beneficiaries reached 
	MDG Indicators
	JP Indicator

	Goal 2: Achieve universal primary education (CCT/Bolsa Mae)

Goal 3: Promote Gender Equality and Empower Women 

	Improve protection of women/girls through legal frameworks and mechanisms to uphold their rights 


	  


	
	Ratio of girls to boys in primary, secondary, tertiary education.

Proportion of seats held by women in the national parliament.
	Increased capacity of government officials to advocate for Domestic Violence and Human Trafficking National Action Plans and Anti-Trafficking and Domestic Violence Legislation 

Increased capacity of the legal sector providers (including prosecutors) in eradication of Domestic Violence and Human Trafficking 

Increased capacity of the National and Local Police, VPU in eradication of Domestic Violence and Human Trafficking 

Proportion of children, women and other community members have better understanding about domestic violence (including the new Domestic Violence Law and human trafficking and are knowledgeable where and how to report incidence of DV and Human Trafficking 

Increased capacity of suco leaders and council members in eradiction of Domestic Violence and Human Trafficking (sexual abuse and child abuse as well)

	
	Joint Programme Outcome 2
	MDG Target 7 B
	
	Indicator 
	JP Target

	
	Reduced vulnerability of women/girls through improved outreach mechanisms and services and establishment of a social protection scheme 


	Target 2a: Ensure that all boys and girls complete a full course of primary schooling.

	
	Proportion of pupils starting grade 1 who reach last grade of primary school.
	Reduced vulnerability through outreach mechanisms and services

a) Number of Domestic Violence and human trafficking case referrals to emergency service providers for integrated services – health, legal, shelter psychosocial 

b) Quality of services provided to victims of DV and human trafficking (police, legal sector, health workers, psychosocial or counselling)

c) Number of medical forensic examinations for DV and human trafficking (use of Medical Forensic Protocol)

d) Number of victims of DV and human trafficking are able to access integrated services in Dili and the other 4 districts 

e) Number of children, women and other community members who are knowledgeable about integrated services for victims of DV and human trafficking 

Reduced vulnerability through Social Protection Scheme 

a) Increased capacity of MSS in M&E to sustain Bolsa Mae (CCT) social protection scheme i.e the functioning of the Central Database System 

b) Law defining Vulnerability

Number girls/boys from families that receive the CCT/Bolsa Mae who have remained at school at the end of programme 2011 since their families started receiving the CCT

	
	Joint Programme Outcome 3
	MDG Target 7 C
	
	Indicator 
	JP Target

	
	Improved social and economic situation of women and girls through a fair allocation of resources using gender responsive budgeting.
	Target 3a: Eliminate gender disparity in primary and secondary education preferably by 2005, and at all levels by 2015

	
	Ratio of girls to boys in primary, secondary, tertiary education.

Proportion of seats held by women in the national parliament.
	Monitoring mechanisms and capacity i.e. regular updates on budget implementation, and data collection, and presence of sex-disaggregated database that informs policy in Ministry of Health and Ministry of Education 

Type and number of programmes in the Ministry of Health, Educaton, Social Solidarity, Secretary of State for Security, and Ministry of Finance that are funded through gender responsive budgeting 

Amount of budget allocation to policies/programmes on gender equality and protection and reducing vulnerability to GBV – number of rights-based and gender responsive policies, programmes and legislations developed and implemented 

Number/proportion of policies, protection systems and enforcement of laws that promote gender equality and prevent GBV

Number of gender equality issues raised by men and women parliamentarians in the approval process of budgets 

Institutional mechanism for SEPI established and functioning to support and coordinate budget focal points in the Ministry of Finance 


Number of local level institutions that have gender budgets in their standard operation 

Number/proportion of women participating at local level in policy issues


Additional Narrative comments

Please provide any relevant information and contributions of the programme to the MDGs, whether at national or local level.

Please provide other comments you would like to communicate to the MDG-F Secretariat:

Section 4: General Thematic Indicators


	1.1. Number of laws, policies or plans supported by the programme that explicitly address gender based discrimination and promote gender equality and women’s empowerment.       FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply,  if so please move to section  1.7

	 FORMCHECKBOX 
 Policies           

 FORMCHECKBOX 
 Laws               

 FORMCHECKBOX 
 Plans               
	No. National           

No. National   1

No. National         
	      No. Local          

      No. Local          

      No. Local         

	1.2. Are they in line with international commitments adopted by the country (particularly CEDAW)? Please, specify: Yes.  Reference is made to CEDAW and the definition of domestic violence is broad including physical, sexual, psychological and economic violence committed within a family context where there is form of relationship of dependence between victim and defendant.  It defines family as including spouses, ex-spouses, those living in conditions analogous to marriage, ascendants and descendants of spouses and those dependant on family economy such as domestic workers.  
Please briefly provide some contextual information on the law, policy or plan and the country/municipality where is going to be implemented (base line, stage of development and approval, potential impact of the policy): The law against domestic violence has been approved and promulgated. 


	1.3. Sector in which the law, policy or plan focuses:

       FORMCHECKBOX 
 justice reform

       FORMCHECKBOX 
 health

       FORMCHECKBOX 
 labour rights

       FORMCHECKBOX 
 national development plan/gender equality plan

       FORMCHECKBOX 
 gender based violence

       FORMCHECKBOX 
 gender responsive budgets
       FORMCHECKBOX 
 Other Specify:      
	Comments

	1.4. 
Government Budget allocated to gender equality policies or programmes before the implementation of the Joint Programme:

National budget:                 $ USD     

       Total Local budget              $ USD   

(in localities of intervention of the JP)  
	Comments

The government established 


	1.5. 
% variation in the Government’s budget devoted to gender equality policies or programmes  from the beginning of the joint programme to present time: 
National budget:             %    Overall
                                    %    Triggered by the Joint Programme
	Comments


	Local budget:                   %     Overall 

                    
                                    %     Triggered by the Joint Programme
	

	1.6. Number of citizens and/or institutions the law policy or plan directly affect

	       FORMCHECKBOX 
 Citizens         

       FORMCHECKBOX 
 National Public  Institutions   

       FORMCHECKBOX 
 Local Public Institutions    

       FORMCHECKBOX 
  Private Institutions   
	Total No.          
 

Total No.            


Total No        


Total No.            

	1.7. Number of institutions, civil servants and citizens trained with the support of  the Joint Programme to take informed decisions on gender related issues:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	 FORMCHECKBOX 
 Public Institutions   

 FORMCHECKBOX 
 Private Sector Institutions

 FORMCHECKBOX 
 Civil servants

 FORMCHECKBOX 
 Citizens                                  
	Total  No.         
 

Total  No.                              

Total  No.                           

Total  No.        
	Women           

Women          
	Men      
Men      



	2.1. Number of women empowered and/or trained with the support of the joint programme who gained access and/or  improved their economic rights:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	     No. Women                                                         
	 No. Urban                                 
	%.  Ethnic group        Specify:

	2.1. Number of women empowered and/or trained with the support of the joint programme who improved their income:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	     No. Women                                                         
	 No. Urban                                 
	%.  Ethnic group        Specify:

	2.2. Type of improvements generated by the Joint Programme on the beneficiaries’  wellbeing through the improvement of economic rights/income generation: 


	        FORMCHECKBOX 
 Health and/or sexual and reproductive health 

        FORMCHECKBOX 
 Food security and nutrition      

        FORMCHECKBOX 
 Reduce vulnerability      

        FORMCHECKBOX 
 Education


        FORMCHECKBOX 
 Others: ______
	Comments

	2.3. Number of women who, gained access to public decision making with the support of the joint programme:  FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply 

	       Total Number       
	No. Urban       
	%. Ethnic group       Specify:
	                         

	       Total Number      
	No. National      
	%. Local      
	



	3.1. Number of women/girls with access to prevention and protection services (e.g. shelter, medical or legal support, etc), anti-discrimination and/or reproductive health care through the support of the joint programme:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	        Total No.                          No. Women        
	No. Girls           
	No. Urban        
	Rural/indigenous       

	3.2. Number of women/girls who have used anti-violence services (e.g. shelter, medical or legal support, etc), anti-discrimination and/or reproductive health care with the support of the joint programme:  FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	Total No.                      
	No. Women:             
	No. Girls           
	No. Urban         
	Rural/indigenous      

	3.3. Variation (%) of gender based violence cases reported to the police from the beginning of the Joint Programme to present time:

	
	
	
	
	



	4.1.  Number and type of partners targeted sensitized on gender related issues:

	 FORMCHECKBOX 
 Civil servants

 FORMCHECKBOX 
 Private Institutions

 FORMCHECKBOX 
 Community organizations

 FORMCHECKBOX 
 Religious leaders

 FORMCHECKBOX 
 Other: Specify 

	No.          

No.          

No.          

No.          

No.          
	National Level, No.                Local Level,  No.         



	4.2. Indicate the type of media /awareness raising action used:

	 FORMCHECKBOX 
 Newspapers and written media


 FORMCHECKBOX 
 Radio
	 FORMCHECKBOX 
 Television

 FORMCHECKBOX 
 Community based activities


	 FORMCHECKBOX 
 Schools

 FORMCHECKBOX 
 Peer to peer initiatives             FORMCHECKBOX 
 Other, specify:      


 Progress in outcomes:  Based on the indicators from the joint results framework, progress has been in the following outcomes:


Outcome 1:  law against Domestic Violence was approved by National Parliament on 3 May 2010 and promulgated by the President on 21 June 2010.  


Outcome 2:  Increase in number of human trafficking cases referrals – 25 foreign male nationals compared to 0 in the last reporting period


Outcome 3:  SEPI (national women’s machinery) involved with Ministry of Finance and Office of the Prime Minister in providing gender perspective to the formulation of Annual Action Plan guidelines and commenting on the 2011 Annual Action Plans of key government institutions involved in implementing the Law against Domestic Violence as part of the process to institutionalise mechanisms and process for GRB 





Progress in Outputs:  Based on the indicators from the joint results framework, the following outputs were achieved:


Law against Domestic Violence approved and promulgated


National Action Plan on anti-trafficking being drafted 


Rules of Procedures and Child Protection standards were integrated into the GBV Investigation Manual for PNTL.


One coordinated awareness training  on GBV, Child Protection and Human Trafficking for the National Commission on the Rights of the Child 


TOT conducted for 13 Child Protection Officers (CPOs) in the 13 districts on child protection social mobilisation flipchart in communities


Technical note on the policies and implementation guidelines for the Bolsa Mãe programme to define vulnerability in an objective manner


First draft of anti-trafficking curricula developed.


Six month skills development and mentorship programme for PRADET staff completed


15 proposals received from community organisations received 


Two GRB workshops/orientation sessions for targeted ministries to prepare them to complete the 2011 Annual Action Plans


Gender objectives and targets were incorporated into guidelines for preparing 2011 Annual Action Plan template 


Checklist developed for SEPI to analyse 2011 Annual Action Plans 


GRB NGO Working Group (WG) established and one member from the WG participated in the ILO International Training Centre’s GRB workshop in June 2010 

















Measures taken for the sustainability of the joint programme:





The challenge is to explain to NGO partners why disbursement of funds does not come timely in the second year because of the 70 per cent commitment threshold.  This affected service provision for NGO partners like PRADET, FOKUPERS and JSMP.  Furthermore, UNFPA experienced problems in rolling over funds from Year 1, which stalled support to partners who were strengthening delivery of services.





The postponement of the mini workshop on the single registry model for condition cash transfer component of the joint programme.





Socialisation of the Law against Domestic Violence could not start until the law was approved and promulgated. 





The resignation of the national coordination officer in June affected tracking/monitoring of coordination activities and data collection.  








The uncertainty with regards to when the Law against Domestic Violence would be approved by Parliament and promulgated by the President.  





UNFPA has taken actions to address the financial bottle neck.  





Recruitment of the National Joint Programme Coordinator/Manager will commence in the last week of July.  The long list for recruitment of the International Joint Programme Coordinator/Manager is being reviewed by UNIFEM.   





In addition  to the Programme Management Committee that meets every quarter, we have included a information sharing agenda item where other organisations that are working in similar districts on the same issues are invited like CARE International and Oxfam as well as the Justice Facility (a bilateral co-operation between the Government of Timor-Leste and Australia) to share their work.  Feedback has been positive. 





Information sharing among other joint programmes (funded by the United Nations Trust Fund for Human Security) is commencing to enhance coordination in districts that the MGD-F Joint Programme on Gender and Nutrition are working in.  There were two information sharing meetings during the reporting period. 





The community baseline survey on GBV, domestic violence, human trafficking, and Bolsa Mae in Dili had been completed.  Four baseline surveys will be collected for Oecuessi, Bobonaro, Covalima and Baucau from mid July to early August 2010. 





There is ownership of the joint programme by the government and civil society.  There is recognition that the activities of the joint programme will assist in the implementation of the Law against Domestic Violence. The socialisation of the Law against Domestic Violence is an example of how government and civil society will be coming together to decide on key messages.  Coordination of trainings among implementing agencies is going well but there is recognition that coordination of trainings need to take place in the district. 





On 17 Feb, it was agreed that the JP Information and Communication Strategy will focus mainly on the production of radio public PSAs and use of posters and brochures as part of an outreach programme to raise awareness for behaviour change (identify, report and referral) as opposed to a campaign.  To use the 16 Days of Activism against Gender Violence Campaign beginning 25 November to highlight key messages from the outreach programme.  We have to identify the target groups  in view of the socialisation of the law against DV.





The outreach effort will complement the trainings currently undertaken by each agency for their target groups.








The target groups are still being identified. See minutes of 17 February 2010 which is being attached. 























Mainstreaming gender in policy making and improving the legal system to recognize and guarantee the rights of women











Improving participation of women in economic life and public decision making of their community and/or country














Decreasing the level of violence against women/girls and improving support provided to victims of violence














4.	Awareness rising on gender equality issues and enabling an environment for women exercising their rights














� Please list all the partners actually working in the joint’s programme implementation, NGOs, Universities, etc


� For indicator 1.4 the Secretariat acknowledges the potential difficulties to obtain the information requested. Therefore, if not available, please provide the best estimation available you have. The information required refers to the budgetary year the monitoring report is covering.


� For indicator 1.5 and 1.6 the Secretariat acknowledges the potential difficulties to obtain the information requested. Therefore, if not available, please provide the best estimation available you have. The information required refers to the budgetary year the monitoring report is covering.
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