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1. Context
In the past decade, Egypt has taken important steps towards attaining the MDGs. However, reaching the MDGs and ensuring economic growth, poverty reduction and social development is not possible without protecting natural resources from the increasing pressure resulting from rapid population growth. The aim of the CCRMP is to help Egypt align its climate risk management with human development efforts in pursuing the achievement of MDGs in the face of climate change and the predicted serious threats to the country. In this context, the program will serve to reduce poverty and mitigate risk by combining mitigation and adaption under one integrated Climate Risk Management (CRM) banner with special attention given to the vulnerable populations of Egypt through two complementary approaches: 1) Mainstreaming GHG mitigation into national policy and investment frameworks, including increased CDM financing opportunities; and 2) Enhancing the country's capacity to adapt to climate change. CCRMP will build the awareness and capacity of key decision makers and development actors to support the systematic integration of climate change as a new variable in key policy, regulatory, institutional, and operational frameworks and will implement community level projects to raise awareness and citizen engagement.

2. Rational and Assumptions
The advocacy and communication strategy is an integral and therefore vital part of the MDG-F construction as a whole. It emphasizes citizen participation/ empowerment and policy influence, and it seeks to go beyond mere conventional methods of communications such as information dissemination. Moreover, for the sake of accountability and transparency, it is important to keep track of the progress the JP makes and to communicate this to all parties involved as well as to the Egyptian public. As the deadline for the MDGs is only five years away, it is essential that the pace of the progress is accelerated, in order to yield increased results. Moreover, the JP should strongly emphasize inclusiveness and citizen participation, the importance of engaging the community, and ensuring that citizens are well-informed as well as involved.
Moreover, the communication strategy also aims to raise awareness among the Egyptian people and to reach out to civil society groups and interested organizations, to cooperate for the achievement of the MDGs.

3. Overall Goal
Accelerate progress on MDGs and Climate Change Risk Management by raising awareness, strengthening broad based support and action and increasing engagement in MDG related policy and practice.

4. Objectives
The overall objective of the communication strategy is to increase awareness and support for the Climate Change Risk Management Program and the MDG Fund both at policy and general public level.
In doing so, the JP can help move towards achievement of the MDGs in the face of climate change in Egypt through sustainable energy development strategies and effective management of climate risks in key affected sectors. 
The JP consists of two components: mitigation and adaptation. The communication strategy will help accelerate the progress of these two components, through media attention, expanded citizen engagement and support, and by networking with existing organizations and capacities in Egypt.
Greater social mobilization and awareness will leverage the CCRMP for increased MDG results and will improve accountability and transparency regarding the JP.

5. Target Audiences
Level one:      The implementing partners, stakeholders, and governmental organizations.
Level two:      Local NGOs, the private sector, investors, donors, consultants.  
Level three:    The general public.

6. Activities
The aim of outreach is to generate awareness and knowledge-sharing among all levels of the target audience. 
Outreach activities that are already planned for the program include: an inception, midterm, and final workshop, a Transformational Leadership in Climate Change Training, an International Climate Change Conference (Alexandria), a Climate Change Conference with Al Gore, and a consultant to integrate climate change into UN programs. 
The remaining budget beyond these committed activities will be used to plan and carry out an additional 1-2 outreach events. 
Outreach events will provide the space and opportunity to merge all target audiences, stakeholders and involved members of the Joint Program. It will take advantage of all media outlets to generate public awareness via press releases, the program website, Facebook page, and exposure through the UN Goodwill Ambassador. All awareness materials, including printed newsletters, MDG tools, and an awareness film will be used to promote the event and promote the MDGs. Additionally, the JP will try to coordinate with all relevant CSO's, NGO's, government and national institutions, and independent interest groups. This will help generate community and public participation, as well as better transparency and accountability for JP activities.

	OVERALL STRATEGY GOAL
Accelerate progress on the MDGs by raising awareness, strengthening broad- based support and action and increasing citizen engagement in MDG related policy and practice.

	Strategy Outcomes
	Outputs 
	Indicative Activities 

	$$$

	I. Increased awareness and support for the MDGs and the Fund both at policy and general public level.

	
	
	

	
	Media
	

	
	· Establish alliances with media to regularly cover development stories/issues on MDGs and related goals 

	· Invite media to events and conferences

· Negotiate media space for interviews/talk show (radio;tv)

· Prepare press releases on program activities and share with media

· Information forum for media and gov't representatives (inception, midterm, and final workshop)

	



$6,000 (+other sources)

	
	Key dates and Events
	

	
	· Key dates and events are used to raise awareness and link the advocacy efforts of various national actors including UN, private sector, civil society and government 

	
· International Climate Change Conference (Alexandria)

· Egypt Climate Change Conference with Al Gore

· Stand up and Take Action against Poverty, use existing networks and the multiplier effect to    mobilize as many people as possible to participate and use this event to articulate policy demands. **

· International Day for the Eradication of Poverty (October 17) **

· UN Day: collaborate with GoE, civil society, private sector, and NGOs --cleaning campaign of the Nile banks. **

	
$3,478


Other sources









	
	Citizen Engagement and Civil Society Participation
	

	
	· Linkages have been made with select civil society organizations for MDG advocacy

	· Organizations that are interested and active on MDG/climate change related issues are identified and activities are joined when relevant. 
	
No Cost

	
	United Nations Communications Group and Coordination
	

	
	· UN Communications Group provides a platform for  joint communication, advocacy and mobilization in line with One UN and MDGs

	· Special issue of United in Egypt Newsletter **

· UN Goodwill Ambassador (speak out about climate change and increase awareness).
	No Cost

	
	Public Outreach and Communication
	

	
	· Awareness materials designed (brochures, information notes, newsletters, human interest stories, TV spots, radio spots) and distributed along appropriate channels.

	· Develop documentary film for dissemination via schools/universities, presentations, and public television

· Develop website with programme information available to the public
· Publish "special MDGs + 10" w/ Egyptian newspapers. (UNIC) **

· Identify local newspapers, magazines, etc to disseminate the message at local, regional, national level; submit articles/write-ups to these publications

· Bilingual Communications Kit (to be used in each communication activity about the MDGs)**
	$15,000

$1,000



	Strategy Outcomes
	Outputs
	Indicative Activities

	$$$

	II. Programmes are leveraged for increased MDG results and citizen engagement in MDG-F and MDG processes is strengthened
	
	
	

	
	Support to citizen engagement and civil society
	

	
	· Citizen groups/networks have been strengthened to have more effective participation in MDG policy and practice.

	· Identify and reach out to relevant citizen groups, NGOs and CSOs to determine what their current participation is and how it can be strengthened.  

· Organize workshop and open forums at the local and/or national level to discuss key development /MDG priorities and channels to increase effective citizen participation. These efforts should result in concrete action points or policy papers that can be channeled to the relevant decision makers and used for lobbying and advocacy.**

· Photo contest on UNDP (and/or CCRMP) website**
	
No Cost






	
	Support to Local Governments
	

	
	· Strengthened dialogue between local governments and civil society groups as it relates to JP goals and MDGs

	
·  Add city governor, mayor, city council members, CSO members, religious and opinion leaders to our contact lists. Invite them to events and send them publications and program awareness materials.
	
No Cost

	
	Documentation and knowledge sharing
	

	
	· Innovative and promising cases are highlighted and used to facilitate learning, scaling up and advocacy.

	· Transformational Leadership in Climate Change Training 

·  Use Facebook to generate public awareness and support. 

· Use of Teamworks to facilitate good internal communication. 

· Positive Results published in newsletter/website. Feature examples/stories to highlight increased citizen participation and involvement. Photo/essay contest winners featured online/in newsletter.
 
	$11,940


No Cost



	
	Partnerships
	

	
	· Wide range of partnerships has been established in support of the MDGs.

	· Integrate Climate Change into UN programs (consultant)

· Identify other actors and existing networks working on MDG/ climate change related goals (faith based organizations, private sector associations, celebrities, artists, etc.) and determine ways to come together at key moments (e.g. events, mobilizations media inductions, etc.). 

· Where possible, cooperate with other JPs.  **

	$5,376


No Cost

	Strategy Outcomes
	Outputs
	Indicative Activities

	$$$

	III. Improved accountability and transparency towards all partners
	
	
	

	
	Branding and Identity
	

	
	· MDG-F identity is strengthened and it is recognized as a trusted partner.
	· Ensure that all printed materials and events related to the MDG-F are branded according to the Fund’s guidelines- using MDG-F logo to represent both the Spanish Government and all the UN Agencies.

	No Cost

	
	Citizen Engagement and Accountability
	

	
	· Accountability to citizens in pilot areas is strengthened

	· Ensure that key CSOs are informed about the intent of the JPs, the resources/knowledge that will be channeled towards their community and provide opportunities for collaboration and participation.
	No Cost


**opportunity for joint coordination with UNRC office/UNCG, and other Joint Programs in order to share budget and available resources.

7. Budget
Communication Budget (for 3 years):                   46,028 USD
Total Committed costs (as of June 2010):             42,794 USD
Remaining uncommitted Communication Budget:    3,234 USD			             (for 2011)             
Remaining budget may be allocated for 1-2 outreach events/activities (to be decided in coordination with JP Managers of MDG-F).
When and where possible, CCRMP will collaborate with existing organizations and networks, and maximize coordination with other JPs, to reduce unnecessary costs and to build on already existing capacities.  The documentary film will be used in multiple capacities as an outreach and advocacy tool whenever possible, for no added cost beyond its original production (screened in schools, community meetings, TV, online etc.). 

8. Monitoring and Evaluation
An update on the communication strategy will be included in the bi-annual program monitoring reports. Additional updates will be provided at monthly Project Management Committee and National Steering Committee meetings, to inform committee members and receive feedback.
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