ANNEX 4
CENTRAL FUND FOR INFLUENZA ACTION
annual nARRATIVE progress report

REPORT COVER PAGE

	Participating UN or Non-UN Organization(s):
	
	UNCAPAHI Objective(s) covered:

	
	
	


	Programme
 No. and Programme Title:
	
	Report Number: 

	
	
	


	Reporting Period: 

	
	Programme Budget:

	
	
	


	List Implementing Partners:
	
	Programme Coverage/Scope:

	· Participating UN or Non-UN Organization
· Other International Organizations

· National (government, private, NGOs & others)


	
	Specify in which region and/or national coverage/scope of the programme 




	Abbreviations and acronyms:
	
	Programme Duration/Closed Programme:

	List the main abbreviations and acronyms that are used in the report. 
	
	· Provide the programme duration.

· Report on budget revisions and extensions and provide the new dates. 

· Indicate if the programme has been operationally closed during the reporting period. 



NARRATIVE REPORT FORMAT

I. Purpose

· Provide the main outcomes and outputs of the programme.
· Explain how the programme relates to the UN Consolidated Action Plan and is in line with the CFIA TOR.
· Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Participating UN or Non-UN Organization.
II. Resources 
Financial Resources:
· Provide information on other funding resources available to the programme, if applicable.

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

Human Resource
:

· National Staff: Provide details on the number and type (operation/programme) 

· International Staff: Provide details on the number and type (operation/programme)

III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context.

· Provide details on the procurement procedures utilized and explain variances in standard procedures.  
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme.
· Report on any assessments, evaluations or studies undertaken.
IV. Results 
Information in this section includes:

· An assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the reporting period.

· Main activities undertaken and achievements.

· Implementation constraints, lessons learned from addressing these and knowledge gained in the course of the reporting period.

· Key partnerships and inter-agency collaboration: impact on results.

· Other highlights and cross-cutting issues pertinent to the results being reported on. 

V. Future Work Plan  
Information in this section includes:

· Priority actions planned for the following reporting period to overcome constraints, build on achievements and partnerships, and use lessons learned during the previous reporting period.

· Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the programme.

· Estimated Budget required (including any major funding shortfalls).




Report Formatting Instructions


Kindly review the instructions below and follow them in the preparation of your report





Do not put the narrative text into boxes and do not incorporate boxes, graphs, etc into the narrative report. 


Add additional information including charts, graphs, etc. as annexes to the report and clearly reference the annexes using footnotes or endnotes within the body of the narrative.


Number all sections and paragraphs as indicated below.


Format the entire document using the following font: 12point Times New Roman & do not use colours. 








� The term “programme” is used for projects, programmes and joint programmes.


� This information is not included in the UNDG Standard Progress Report.
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