4
[image: image1.jpg]R

@MDGLF

MDG ACHIEVEMENT FUND





Monitoring Report Template
Section I: Identification and Joint Programme Status

a. Joint Programme Identification and basic data
	Date of Submission: 25 July 2010
Submitted by:  RC Office Afghanistan
Name: Robert Watkins
Title: Deputy SRSG/RC/HC
Organization: UNAMA
Contact information: Watkins@un.org
	
	Country and Thematic Window:
Afghanistan

Children, Food Security and Nutrition



	
	
	


	MDTF Atlas Project No:  MDGF-2008-I-AFG (67242)
Title:  Feeding the Children of Afghanistan Together
	
	Report Number: 1

Reporting Period: Jan to Jun 2010
Programme Duration: 3 years
Official starting date: First tranche received 15 December 2009. No official launch yet, due to security situation. 

	
	
	


	Participating UN Organizations
FAO, WHO, WFP, UNICEF, UNIDO
	
	Implementing partners 

FAO, WHO, WFP, UNICEF, UNIDO, MAIL, MoPH, Universities. Implementing partners are not yet  identified. 

	
	
	


The financial information reported should include overhead, M&E and other associated costs.
	Budget Summary (in USD)

	Total Approved Joint Programme Budget 

	FAO: 3,665,178
UNICEF: 511,266
UNIDO: 475,825

WFP: 149,456
WHO: 195,275

Total: 5 Mio USD

	Total Amount of Transferred to date
	FAO: 1,244,919

UNICEF: 147,981

UNIDO: 138,859

WFP: 44,837

WHO: 56,630

Total: 1,633,226

	Total Budget Committed to date
	(Expressed as expenditure at the AA Report, May 2010)
FAO: 14,269 (for project preparation)

UNICEF: -

UNIDO: -

WFP: 9,778

WHO: 12,775

Total: 36,822



	Total Budget Disbursed to date
	FAO: -
UNICEF: -
UNIDO: -

WFP: - 

WHO: -

Total: -



BENEFICIARIES 
You will notice there are 2 columns for each category of beneficiaries (expected/to date). The column “expected” refers to the target of beneficiaries you planned to reach by the end of the joint programme and the column “to date” refers to the actual number of beneficiaries you have reached up to the end of the reporting period.

For the purpose of reporting we will take into consideration the definition of beneficiary adopted by OECD/DAC. “The individuals, groups, or organizations, whether targeted or not, that benefit, directly or indirectly, from the development intervention”. 
The beneficiaries must be counted on a cumulative basis. You most probably have a target of beneficiaries to reach during the life of the joint programme. In the previous reporting period you reported a number of beneficiaries on which you will add on to the ones reached in the current reporting period.
As an example, let’s say the joint programme is expected to reach 2,505 urban women as direct beneficiaries, you already reported as direct beneficiaries 235 urban women in (July-December) reporting period and now you have reached 402 urban women as direct beneficiary in this reporting period (January-June). This would mean you have to report now urban 637 women who are direct beneficiaries to date. The number of individuals from any ethnic group and/or afro descendants refers to individual beneficiaries not ethnic groups. 
Direct Beneficiaries: “The individuals, groups, or organizations, targeted, that benefit, directly, from the development intervention”.
	Indicate Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	
	
	
	
	
	
	
	

	Local Institutions
	
	
	
	
	
	
	
	

	Urban 
	
	
	
	
	
	
	
	

	Rural
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


Indirect Beneficiaries: “The individuals, groups, or organizations, not targeted, that benefit, indirectly, from the development intervention”
	Indicate Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	
	
	
	
	
	
	
	

	Local Institutions
	
	
	
	
	
	
	
	

	Urban 
	
	
	
	
	
	
	
	

	Rural
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


The project did not start its implementation yet, hence the numbers are not yet defined.

b. Joint Programme M&E framework  

This template is the same as the one you will find in the JP documents. We have added 3 columns to provide spaces for baselines of the indicators as well as targets. All the values for indicators in this template are cumulative. This means the past values obtained accumulate (add up over time) as the joint programme gets implemented. We are expecting you to include not only the indicators but the value of these indicators. If you do not provide them, please explain the reason and how you are going to obtain this information for the next reporting period. 
The M&E framework of the Project Document is still the actual version (M&E framework attached to this report). Baselines are not yet conducted; hence, indicators are not set yet. 
	Expected Results (Outcomes & outputs) 
	Indicators
	Baseline
	Overall  JP Expected target
	Achievement of Target to date
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	From Results Framework (Table 1)
	From Results Framework (Table 1)


	Baselines are a measure of the indicator at the start of the joint programme
	The desired level of improvement to be reached at the end of the joint programme
	The actual level of performance reached at the end of the reporting period 
	From identified data and information sources
	How is it to be obtained?
	Specific responsibilities of participating UN organizations (including in case of shared results)
	Summary of assumptions and risks for each result


c. Joint Programme Results Framework with financial information
This table refers to the cumulative financial progress of the joint programme implementation at the end of the semester. The financial figures from the inception of the programme to date accumulated (including all cumulative yearly disbursements). It is meant to be an update of your Results Framework included in your original programme document. You should provide a table for each output. 
None of the allocated or transferred funds have been spent; therefore there is no information to present. The expenditure of FAO was spending on the project document preparation, which is not part of the Results Framework, but was received as an advanced budget. (Original LogFrame attached to the report). 
Definitions on financial categories
· Total amount planned for the JP: Complete allocated budget for the entire duration of the JP. 5 Mio. USD.
· Estimated total amount committed: This category includes all amount committed and disbursed to date. (36,822 USD committed but not yet disbursed/spent with the exception of the 14,269USD spend for the project document preparation, which is not part of the logframe).

	JP output: 1.1 


	

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	NATIONAL/LOCAL
	Total amount

Planned for the JP 
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	
	1.1.1
	
	
	
	
	
	
	
	
	

	
	1.1.2.  
	
	
	
	
	
	
	
	
	

	
	1.1.3.  
	
	
	
	
	
	
	
	
	

	
	1.1.4. 
	
	
	
	
	
	
	
	
	

	
	1.1.5. 


	
	
	
	
	
	
	
	
	

	
	1.1.6. 


	
	
	
	
	
	
	
	
	

	
	Total 
	
	
	
	
	


· Estimated total amount disbursed: this category includes only funds disbursed, that have been spent to date. No funds have been spent to date.
· Estimated % delivery rate: Funds disbursed over funds transferred to date. No funds disbursed in country yet (except for the preparation mission, which is not part of the logframe. 
SECTION II: Joint Programme Progress  

The second section of the report is intended to shed light on the major advances and difficulties of the Joint Programme. It also aims to collect information on two important objectives that all joint programmes are contributing towards (interagency work, delivering as One and Development effectiveness as described by the Paris Declaration and the Accra Action Agenda).  

a. Narrative on progress, obstacles and contingency measures

a. Please provide a brief overall assessment (250 words) of the extent to which the joint programme components are progressing in relation to expected outcomes and outputs, as well as any measures taken for the sustainability of the joint programme during the reporting period. Please, provide examples if relevant. Try to describe facts avoiding interpretations or personal opinions.


Are there difficulties in the implementation? What are the causes of these difficulties? Please check the most suitable option  

b.
n.a. yes, project preparation went very well. Start up constraint by security situation. 
 FORMCHECKBOX 
 UN agency Coordination

 FORMCHECKBOX 
 Coordination with Government 
 FORMCHECKBOX 
 Coordination within the Government (s)
 FORMCHECKBOX 
 Administrative (Procurement, etc) /Financial (management of funds, availability, budget revision, etc)

 FORMCHECKBOX 
 Management: 1. Activity and output management 2. Governance/Decision making (PMC/NSC) 4. Accountability

 FORMCHECKBOX 
 Joint Programme design

c.
 FORMCHECKBOX 
 External to the Joint Programme (risks and assumptions, elections, natural disaster, social unrest, etc)

 FORMCHECKBOX 
 Other. Please specify: 
b. Please, briefly describe (250 words) the current difficulties the Joint Programme is facing. Refer only to progress in relation to the planned in the Joint Program Document. Try to describe facts avoiding interpretations or personal opinions.

c. Please, briefly describe (250 words) the current external difficulties (not caused by the joint programme) that delay implementation. Try to describe facts avoiding interpretations or personal opinions.
Please, briefly explain (250 words) the actions that are or will be taken to eliminate or mitigate the difficulties (internal and external referred B+C) described in the previous text boxes b and c. Try to be specific in your answer.



b. Inter-Agency Coordination and Delivering as One

The MDG-F Secretariat asks the office of the Resident Coordinator complete this subsection, briefly commenting on the joint programmee, providing its perspective from within the broader country context. The aim is to collect relevant information on how the joint programme is contributing to inter-agency work and Delivering as One. 

You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on common processes and outputs to measure interagency coordination. These indicators have been already used to measure progress on the One UN pilot countries. Please, refer to the examples in the subsection to complete the information requested.

· Is the Joint Programme still in line with the UNDAF? Please check the relevant answer

X Yes  FORMCHECKBOX 
No: it selected priority provinces based on the UNDAF priorities and the priority actions are in line with UNDAF. 
· If not, does the Joint Programme fit into the national strategies?

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
If not, please explain: 
What types of coordination mechanisms and decisions have been taken to ensure joint delivery? 
Are different joint programmes in the country coordinating among themselves? Please reflect on these questions above and add any other relevant comments and examples if you consider it necessary:


Please provide the values for each category of the indicator table described below:
Not yet applicable. 

	Indicators
	Baseline
	Current Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	
	
	
	

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	
	
	

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	
	
	


Please provide additional information to substantiate the indicators value (150 words). Try to describe qualitative and quantitative facts avoiding interpretations or personal opinions.


c. Development Effectiveness: Paris Declaration and Accra Agenda for Action

This subsection seeks to gather relevant information on how the joint programme is fostering the principles for aid effectiveness by having appropriate ownership, alignment, harmonization and mutual accountability in the last 6 months of implementation.
You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on ownership ad alignment. These indicators have been used extensively to measure progress on the Paris Declaration. Please, refer to the examples in the subsection to complete the information requested.

Ownership: Partner countries exercise effective leadership over their development policies, and strategies and co-ordinate development actions

Are Government and other national implementation partners involved in the implementation of activities and the delivery of outputs? 
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

X Fully involved (in particular in design, priority setting and decision making)
In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making (priority setting; geographical selections, priority of activities)
 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify

Who leads and/or chair the PMC and how many times have they met? 
Before project document submission: Many times during project design.

After submission: Once for presentation of final TORs, to agree on the recruitment process, the applications and short-listing, followed by the recruitment panel session and once to decide on adjustments of actions /work plan based on the results of the security criticality review. In addition, the groups met several time on other occasions, which allowed discussion, sharing information and planning jointly. 
Institution leading and/or chairing the PMC __FAO_____________         
Number of meetings. 3 formal meetings since submission of the project document. 
Is civil society involved in the implementation of activities and the delivery of outputs? 


Information was shared with potential partners, however, as the projects did not yet start, there was no involvement in decision making yet. 
 FORMCHECKBOX 
 Not involved 
  FORMCHECKBOX 
 Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the civil society involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify
Are citizens involved in the implementation of activities and the delivery of outputs?

Not yet applicable
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

Not yet applicable

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify
Where is the joint programme management unit seated? 

X  FORMCHECKBOX 
 National Government  FORMCHECKBOX 
 Local Government  FORMCHECKBOX 
 UN Agency  FORMCHECKBOX 
 By itself  FORMCHECKBOX 
 other, specify
Based on your previous answers, briefly describe the current situation of the government, civil society, private sector and citizens in relation of ownership, alignment and mutual accountability of the joint programmes, please, provide some examples. Try to describe facts avoiding interpretations or personal opinions.

d. Communication and Advocacy
Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?  Please provide a brief explanation of the objectives, key elements and target audience of this strategy, if relevant, please attach (max. 250 words). 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
No

What concrete gains are the advocacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving? 

 FORMCHECKBOX 
  Increased awareness on MDG related issues amongst citizens and governments

 FORMCHECKBOX 
  Increased dialogue among citizens, civil society, local national government in relation to         

       development policy and practice
 FORMCHECKBOX 
 New/adopted policy and legislation that advance MDGs and related goals 

 FORMCHECKBOX 
 Establishment and/or liaison with social networks to advance MDGs and related goals

 FORMCHECKBOX 
 Key moments/events of social mobilization that highlight issues 

 FORMCHECKBOX 
 Media outreach and advocacy 

 FORMCHECKBOX 
 Others (use box below)

What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related goals? Please explain.
 FORMCHECKBOX 
  Faith-based organizations     
Number      
 FORMCHECKBOX 
  Social networks/coalitions    
Number      
 FORMCHECKBOX 
  Local citizen groups                
Number      
 FORMCHECKBOX 
  Private sector 

      
Number      
 FORMCHECKBOX 
  Academic institutions              
Number      
 FORMCHECKBOX 
  Media groups and journalist   
Number      
 FORMCHECKBOX 
  Others (use box below)          
Number      

What outreach activities do the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to actively participate?

 FORMCHECKBOX 
  Focus groups discussions

 FORMCHECKBOX 
  Household surveys

 FORMCHECKBOX 
  Use of local communication mediums such as radio, theatre groups, newspapers, etc

 FORMCHECKBOX 
  Open forum meetings

 FORMCHECKBOX 
  Capacity building/trainings

 FORMCHECKBOX 
  Others


Section III: Millennium Development Goals

a. Millennium Development Goals 
The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programmes contribution to 1 or more Millennium Development Goals and targets.

For this purpose the Secretariat has developed a matrix where you should link your joint programme outcomes to 1 or more Millennium Development Goals and Targets. This matrix should be interpreted from left to right. As a first step you should reflect on the contributions that each of the JP outcomes is making to one or more MDGs. Once this linked is established, it needs to be further developed by connecting each joint programme outcome to one or more MDG targets. As a third step you should estimate the number of beneficiaries the JP is reaching in each of the specifics outcomes. Finally you should select the most suitable indicators from your joint programme’s M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.
	MDG 7
	Joint Programme Outcome 1
	MDG Target 7.A
	# Beneficiaries reached 
	MDG Indicators
	JP Indicator

	Goal 7: Ensure environmental sustainability

	
	Integrate the principles of sustainable development into country policies and programmes and reverse the loss of environmental resources

 

  


	
	7.1 Proportion of land area covered by forest

7.2 CO2 emissions, total, per capita and per $1 GDP (PPP)

7.3 Consumption of ozone-depleting substances

7.4 Proportion of fish stocks within safe biological limits


	

	
	Joint Programme Outcome 2
	MDG Target 7 B
	
	Indicator 
	JP Target

	
	
	Halve, by 2015, the proportion of people without sustainable access to safe drinking water and basic sanitation
	
	7.5 Proportion of population using an improved drinking water source

7.6 Proportion of population using an improved sanitation facility
	

	
	Joint Programme Outcome 3
	MDG Target 7 C
	
	Indicator 
	JP Target

	
	
	Does not apply
	
	
	


Additional Narrative comments

Please provide any relevant information and contributions of the programme to the MDGs, whether at national or local level.

Please provide other comments you would like to communicate to the MDG-F Secretariat:

Section 4: General Thematic Indicators


	1.1. Number of individuals suffering from under-nutrition and/or food insecurity in the areas of intervention (no final decision yet on areas of interventions). 

	 FORMCHECKBOX 
 Children under 2          

 FORMCHECKBOX 
 Children from 2 to 5 

 FORMCHECKBOX 
 Children older than 5

 FORMCHECKBOX 
 Women


	Total No.          
 

Total No.            


Total No        


Total No.         


	No. Urban        

No. Urban        

No. Urban        

No. Urban        

	No. Rural      
No. Rural       

No. Rural       

No. Rural        
 
	No. Girls      
No. Girls      
No. Girls      
No. Pregnant      
	No. Boys      
No. Boys      
No. Boys      

	1.2. Number of individuals  supported by the joint Programme who receive treatment against under-nutrition and/or services supporting their food security in the areas of intervention

	  FORMCHECKBOX 
 Children under 2         

  FORMCHECKBOX 
 Children from 2 to 5

  FORMCHECKBOX 
 Children older than 5

  FORMCHECKBOX 
 Women

  FORMCHECKBOX 
 Men  


	Total No.          
 

Total No.            


Total No        


Total No.         

Total No.       
	No. Urban        

No. Urban        

No. Urban        

No. Urban        
No. Urban        
	No.  Rural       
No. Rural         

No. Rural         

No. Rural        
No. Rural        
	No. Girls      
No. Girls      
No. Girls      
No. Pregnant      
	No. Boys      
No. Boys      
No. Boys      

	1.3.  Prevalence of underweight children under-five years of age
:    

 National        %         Targeted area      %
Proportion of population below minimum level of dietary energy consumption:

National        %         Targeted area      %
If available/applicable:

Stunting prevalence:

National        %         Targeted area      %
Anemia prevalence:

National        %         Targeted area      %
	Comments:




	1.4. Type of interventions and/or strategies scaled up with the support the joint programme and number of citizens affected: (no final decision yet on areas of interventions, baseline surveys not yet conducted).

	 FORMCHECKBOX 
 Homestead food production and diversification

 FORMCHECKBOX 
  Food fortification 

 FORMCHECKBOX 
 School feeding programmes

 FORMCHECKBOX 
 Behavioural change communication 

 FORMCHECKBOX 
 Gender specific approaches 

 FORMCHECKBOX 
 Interventions targeting population living with HIV

 FORMCHECKBOX 
 Promotion of exclusive breastfeeding

 FORMCHECKBOX 
 Therapeutic feeding programmes

 FORMCHECKBOX 
 Vaccinations

 FORMCHECKBOX 
 Other, specify


	#National         #Local        

#National         #Local           

#National         #Local           

 #National         #Local           

#National         #Local           

 #National         #Local       
#National         #Local           

#National         #Local           

#National         # Local      
#National         #Local           


	#Urban       
#Urban        
# Urban        

#Urban       
# Urban       
#Urban       
#Urban       
#Urban       
#Urban       
#Urban       

	#Rural        
#Rural        
# Rural        

#Rural        
# Rural       
#Rural        
#Rural        
#Rural        
# Rural       
#Rural        

	# Girls           Pregnant Women      
# Girls          Pregnant Women      
# Girls          Pregnant Women      
# Girls         Pregnant Women      
# Girls         Pregnant Women      
# Girls         Pregnant Women      
# Girls         Pregnant Women      
# Girls        Pregnant Women      
# Girls        Pregnant Women      
# Girls        Pregnant Women      

	# Boys      
# Boys      
# Boys      
# Boys      
# Boys      
# Boys      
# Boys      
# Boys      
# Boys      
# Boys      



	2.1   Number of laws, policies and plans  related to food security and child nutrition developed or revised with the support of the programme:

National Nutrition Policy and Strategy was finalised during the first half of 2010. An interagency joint action plan is in preparation, which should be supported and facilitated by the JP during the second half of 2010. A nutrition conference is the platform for the dissemination of the Policy, Strategy as well as the interagency nutrition action plan. 
 FORMCHECKBOX 
 Policies           No. National           No. Local           

 FORMCHECKBOX 
 Laws               No. National           No. Local           

 FORMCHECKBOX 
 Plans              No. National           No. Local           



	3.1.  Number of information systems supported by the joint programme that provide disaggregated data on food security and nutrition :

No. National           
No. Local                 

Total.                       




 Progress: 





The recruitment of the International Coordinators and Advisor was seen as essential to start the project implementation. The selection process of the expert was completed in March 2010. Since than the UN conducted and finalised a security criticality review. The review results advised to minimise the presence of UN international experts during the parliamentary election and finalisation. Mid 2010 to Mid November is considered as the critical time period. Since than the recruitment process is being put on hold and the recruitment is foreseen for mid November 2010. 





In June 2010 the PMC decided to adjust the workplan and seek for alternatives to start priority activities. Priority activities is the support and facilitate a) an inter-agency (inter-ministerial) nutrition action plan as well as a high level nutrition conference early 2011 (Nutrition for Socio Economic Development of Afghanistan), as well as b) the coordination of joint action in priority provinces (Bamiyan, Daikundi, Badakhshan) as well as the support to the nutrition curriculum development with national training institutions.  The PMC suggested that this work should be done by short term missions on consultancy basis. To date those next steps are under discussion with the NSC. 





Progress in outcomes: n.a. yet











Progress in Outputs: n.a. yet




















Measures taken for the sustainability of the joint programme:





Not yet able to judge, the initial stages went very well. Further steps are constrained by the precarious security information. 





The recruitment of an international coordinator is a necessity to the start up of the MDG Joint Project. Since March/April the UN conducted and finalised a security criticality review. The review results advised to minimise the presence of UN international experts during the parliamentary election and finalisation. Mid 2010 to Mid November is considered as the critical time period. Since than the recruitment process is being put on hold and the recruitment is foreseen for mid November 2010. 








The PMC is the technical planning body and suggests are to be provided to the NSC. The NSC is the decision making body.  The PMC members discussed several alternatives. The PMC met in June and decided to adjust the workplan and decide for alternatives to start priority activities. Priority joint activities are to support and facilitate a) an inter-agency (inter-ministerial) nutrition action plan and to prepare and hold a high level nutrition conference early 2011, b) the coordination of joint action in priority provinces (Bamiyan, Daikundi, and Badakhshan) as well as the support to the nutrition curriculum development with national training institutions.  The PMC suggested that this work should be done by short term missions on consultancy basis. To date those next steps are under discussion with the NSC. 








Implementation did not yet start. However, during the project development stage the PMC members, the technical focal points of the Joint Project worked jointly, facilitated by the lead agency, FAO, under the umbrella of the RCO. 


The vacancy announcement for the international coordinator was shared and posted at partners and UN’s vacancy boards. Short listing was done by the RCO and the lead agency. The recruitment panel consisted of the a members of RCO, UNICEF, WHO and two staff of FAO Afghanistan as well as FAO’s lead technical officer from HQ.  The process was well coordinated and very transparent.    





Not yet applicable. 





Full ownership by Government ensured. Civil society has not yet been involved as the project did not yet materialize. 





Not yet in place. 











Not yet specified.





The Government of Afghanistan is very committed to work towards the achievements of the Millennium Development Goals. 





The joint project funding a great initiative launched well in time to support poorest countries effectively in achieving priority development goals. It is an enormous learning process for the respective partners towards improving effective and joint planning and implementation. It stimulates the creative solution-oriented thinking and enables actors to overcome barriers hindering to work together. 





Integrated approaches for reducing child hunger and under-nutrition promoted








2. Advocacy and mainstreaming of access to food and child nutrition into relevant policies











3. Assessment, monitoring and evaluation

















� Please list all the partners actually working in the joint’s programme implementation, NGOs, Universities, etc


� From MDGs official list of indicators
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